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MENORANDIR POR: Reaxr Adniral Robert L, Dennison
Naval iide to the President

mth at lm last 13 a mimouaxy agreud

upon | and regomnend
ich you send
MQ

I suggest that this analysis be sent to ¥r,
Staates of the Purems of the Budget for any addi-
tional commenis which might be periinent, T have
talked this over with Stasis and this would render
wnacessary a rather lengtly and sinllar analysis
on which the Budget Buresu has been working.
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16 way 1952

MEMORANDUR POR THE FRESITENT

In compliance with your imstructions there i submitted here-
with a general anmalysis of the reporit of ¥r, Gordon Gray to you
dated 22 Febrmary 1952, on the organization and work of the Psycho-
logleal Strategy Board, This report with its comclusions and recom-
mendations 1s concwrred in ty the three members of the Board,

In bis analysls Mr. Gray reviems the events of the past few
years shich led to the creation of this new instrument of Government
and traces the development and work of the Hoard since ite inception.
In addition, ¥r. iray has outlined the progress wich has been made
in resolvirg problems arising frox the differences mong the Govern—
nent agencies concerned and in obtaining a concorted pgychological
sffort,

The Board concurs that tha report should not be published,

In su;gesting publication, Y. Jrgy was undoubtedly motivated

bty the desire to obtain better public comgrehension of the JNovernment's

peychologlcal warfare effarts and to enlist public support in the
solution of the problems involved, The merit of these suzgestions
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iz fully spprecisted but the clear disadvantages fron the disclosure
of the seneitive and clsssified material in ths report amply Jjustify
your decision not to publish it,

On the other hand, from its study of the report snd in light of
the present world situstion, the Board feels that it weuld be helpful
if at an appropriats opnortunity you chose to restate to the country
and to th world the mrinciples and poiicies gulding owr peychologleal
effort in the nold war as well as the problems that are faced and the
work that has 3o far been accomplished, Including posaible reference
to the Bomrd's relation to that work. Such a statemert night elabarate
upon certain of the most sgignificant themes of M¥r, Oray's report. T%
would prdvide an opportunity to clarify the thinking of certain segrments
of the Amsrican public and of owr alliep, who nay not yet be fully
persuaded of the sgope and vigorous natwre of American policy with
reepect to the cold war. This would do much to accomplish what we
believe Lo have heen Mr, Jray's objectivee in suggesiing publication
of the repart. It would also provide an opportunity for you publicly
to acknowledge ¥r. Org 's contribution to the work of the Toard.

¥r. Jray has suggested four specific changes affectins the Poard.
These are: |

First, tat the Dirsctor be made Chairman of the Poard, possilly
without a4 vole,

The title Director Iindicates a somewhat hizhor lesvel of respon-
#ibility than was originally contemplated when ths office wan first

SECRET
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created and the scops of the Directorts dutier has somgtinmes been
misunderetood and deserves some clarification. FHowever; the Director
now slts With tte Board, and as all proceedinge are rathér informal
and decisions are based on unanimity of opinion, we belisve on balance

tlat no change in the composition of the Doard need be aade at this
time, Arrangements heve been made to rotate the duty of presiding
officer, and for the Director to take his turmn in timt capacity. This
will accomplish toc some extent the purpose of Mr, Grgt's recommendation,
without conjuring up the objections which a more radicel changs might
aroude,

¥r, Oray's second and third suggested changes contemplated that
the Director sit with the lational Security Council a» needed, amd
thzt he informally report to the President ai repgular intervals, The
latter suggestion involves your personal views and preferences, As
to the former the Councll has a tendency to grow, and you have had to
trim it down once or twice already. Y¥r. dray's purposs would be ac-
complished if the Dirlctar attended Councll meotings as required and
pursuart to invitation by the Councilts Executive Secrotary,

¥r, Oray's fourth proposed change is that a member of the Joint
frisfe of Staff should sit with the Board. Having ons of the Joint
Chiefs or its Chailrmen attend the Board meetings as a consultant and
muilitary advisor would simply be a strengthening of the representation
of the Joint Chiafs of Jtaflf, prescribed in your directive of
L April 1951 organising the Board. If you approve this euzgestion,

Approved For Release ZOWMBPGPRM 731R003300410052-8 25X1
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it may be accomplished by invitation to the Chaiyman of the Joint
Chiefs of Staflf as the nesds of ile Board require.
| RECOYERIATT ONS

You have already taken the recommended action asz regards none
publication of the repart.

With respect to the other suggestions in ¥r, Gray's report,
the Board respectfully recomends that: (&) no change in organizas-
tion be mads al tids time; (b) the Chairmanehip of the Board be
rotated with the Uirector taking his twmn as presiding officer;

{e) the Director Le called on to attend National Security Council
mestings as the neede of lw Councll require and at the invitation
of the Executive Secretary to the Councily and {d) you indicate to
the Joint Chiefw of Staff your approval of having the Chairman, or
e of the Joint Chisfs of Staff, megt with the DBoard as a consultant
and military advisor as the need arises,

SIGNEDy
WALTER B, SMITH

Chairman
Paychological Strategy Doard

SECRET
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* Ogr aim 15 peace — not war.
less costly msans to produce situations of strength whish wili reducs -

“'the possibilities of war snd simultanecusly serve %o shorten the

Ardve

indefinitely pour out our rescuress for econcmie and wilitary aid,
. ‘wnd preegres o own swrength. Ue mmet use our ingemuity to find
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*aeither var mer psess.® That leader wes later e g ¢

the prestige of the United States And while

% - the vietorious natians
o of the West were disbanding their armed foroes, the Kremlin's mea in
e :my country were moving to battle stations in preparation for the
Tinal etruggle” mo long foretold in Goowmun'st song and fable,

i In hlaming ourselver for what came after . Af
* - the fact that the leaders of Bolsheviam had nman L:*'{.;rfh:::?::q
B in this kind of cnabat, far a g2od half -ventury. Witnin t.heir; w::
b . sountry, they had graduated from the hard schon| af canspiracy and
; :voluf.ion. After their seisure of power in Rassia, their m;t.xt.utao
o pizltitiul warfare bhad sahooled foreigr fanaties in %the teahniques
1l1tration, subversion and the omquest of power. Throughout

the word of cammand t.o[otrry At an asssssination <"i]‘fm'-mt a civi] . (’ywm.

.

1

o There wvas no great slement of genius in the Aremlin’

. effort, but that effort had mass and Romsntun and : fnnntintuln
persistence. And although Commumism hed loet mach of ita power
$0 samvert, the Soviets still retained smple power to confuse. The
du-icnhdlmrm.t-, "Divide and ecaquer” mmm.ot

Aaks of men's vises, Mt they foumd it prefitable
Just ap 1
to appeel te mem's virtass. mhmtluhor,Llhook dowm gt
tUndd lwed umary sharebmsn into the
of ecmfusiom, mtmlwhmﬂmu Wm?-:t:‘un !

“_;:r' R T, ewrd )
& * I A 'f" '7; - F “v”"?: IR -

Approved For Release 2005/04/28 : CIA-RDP80R01731R003300410052-8



¢

k3

ot

5/04/2

CIA-RDP80R01731R003300410052

8

£
-

8:

*,
=
k=]
N
o
‘0
o
b‘
)
12
.

feoe gp w0

33

s :
ﬁ. m ummﬂ_

wummﬂmﬂ

snd Asia to

. : w7
R -
“ R RN
Co -
PR #
e : ; .7

Flret v

moved ane step at 2 time,
and Twrisy, two mations whioh were _
the Near East in the face Af increesing pressure
, whan the Kremlia siretegiste snifted the waight
assault to Western Burupe, we launched the Marshall

react, w
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:; « It wes supplemenied Wy s great
diplomatis achisvemen? in the faoe of deterwined Soviet spposition —
the on of a peecs treaty with Japan which restored that by
pation of Asia to the commmity of matioms, 5

S0 ir the five yearw whisch followed the secand World War _
wo could look back wpaon s successes and som: failures, We sould ¥
also look forward to further — and passibly greater -— trials. Ouxr b
sectamis and defenss progrems, pursusd in couvperation with our frieuads,
vare restaring ecomcmie health and reising coufidenes that peace eonld
be maintained, Yet, at the sams time, they wvere causing misgivings
ummthldmﬂxvymwpmmkh o
manifestations of a mev imperialism. In fact, the "ressrvolr ol - /')1'; ;

'fcthehitod&hoﬂcbh-dwudmmmtmo/ e -
was being ssriocusly depleted, 4
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In the years which followed the war, a mmber of ecmittees
" had been set wp to ecordinate the work of different departmente and

agengcies in the Iinfarwmtion and propaganda fislds. These committesr

had o authority, however, to deal with matters of btwoed palicy o
strategy. They oould not, for exmmple, challange decisiowms whieh
might b econsadoelly or militarily sowsd r’ psychologieally hare-

ful. They wvorked some distanes below the tip in the chain of lswader-

T
N

0w
A

ship and had littls influenoce on policies and decisions, No cowmitime

. o agenay had the power to develaop Wroed strategic idees which wvould

ring farth the highest eapabilitiss of all agensies of gamervment.

Furthermore, there was a diffusion of natiskal power among
departments, conscious of treditionsl oompertmsntation of interests
. ®nd authority and an guard against intrusiom in effaisrs felt to bt
their exclusive eonesrn The interdepartmsntal diffigulties and
- leek of waified leadership denisd to the Umited States the 1)

. value and impact of her bold qete in recent yeare,

: But vhat was the amswmr to the preblem? Mas it possible
%o develop @& strutegic eomoept which would put more order and drivs
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o Te ascamplish this parpose, the President direched that K
. . the Under Sesretary of State, the Deputly Secretary of Defense and :
ERE . the Direstor of Central Intelligenes should serve as a Peyahologieal
. ‘ " the President. The Direetor vould heve a permanent staff ¢9 help .« o
him earry out his respamaibilities. A representative of the Jodwt | /.

adviser, '

The President's order made the Board responsible for the <
"formulation and pramlgation...of over-all national ologloal T‘j o
o ohjectives, palicies and progrems, and for the tios amd . )
TRl o . ewaluation of the mational psyoholegisal effort,” It was to report '
e e the Netiemal Seeurity Oouneil oo ite ovm activities sad om the .
vl eetivities of all agemcise eagaged in the offort te influsnes mm's . -

: ~-;m.-'.-diu.u. Innttd.u'cnr-'c].lnueul-s ‘
‘payehiilogisal cbjestives,” the Board wemld identify [exacily]what Y
w were txying to aspamplish, Then it would drew wp pelicies and
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the Veles of Anstisa or any of the infermation offioces whieh the
government had ast wp in other comtriss. It was to be a high-
. lewvel growp working in the fisld of Wwroad stretegy and cocordimmtiom,

The first Director wemt to work om July 2, 1951, Ths
Department of State, the Department of Defense and the Centrel
Intelligence Agengy lent him emough help to sel up the musieur
of a staff, This staff wvas organised in this way:

1. An Offioe of Plans and Poliqy., This staff group .
vorks an broad strategic priblame, defives the ob--
Jeetives which we shoald aim at in ou psychologiosl
effort, and drews up, ib cooperation with other egengies,
the pragrams to ashiews those ohjectives,

2. An Offies of Coardination., This staff group helps
tle together the efforts already under way in thw
psychologieal field and follows through an p.ll.nl and

progrems approved by the Board, - ‘

J. - An Offioe of Bveluation and Review, This staff = = '
grop oains from other agencies of the guvernmsut o
the intelligenee estimates which the staff needs for

its wvoark end prepares swvaluations of the effectiveneas

of Amswiean payehological opsretioms,
4, i Rmoutiw Office for administretive mstters. | i
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Forermment -—— wor for that metter in the nation — was there pyﬂj\f
Ty omsiderashie mmber of mem treinad 4~ oope vith a situat o S
wiiah vas “neither war oor peace.” As ws Americans had rmf ‘
Areams] of foroing this kind of conflint upot the wor’d, ww bsd”
mde no preparatiogs fa- 1L, ‘ ’ \

<
¥
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SO& MISCOICKITIONS

a passible surrender of treditional sutherity and m»- - ' R
sponaibllity. The resuit was that they viswed the cmtion of tha.. .
Board with somthing less than uurestrained oat.hain-, N o

There were also marny u-mpum uhioh thmtbnod 't.o
hamper the work ot the Psychologioal Strategy Beard. Perbape the -
a3t videspread of these was ths ides that the Board was 8 edabertr ™ i .
i1self amly with "ward warfare’. Those who beliewsd this felt thal .’
the Board shoild canfine jts sctivity to explaining - o mq:uinu‘ i
avay — the declsions or actiocos of our goverrment in the toreign o
fisld. Tbey denied that the Board should hews eny interest in-the :
dmaislons or sotions ~themsalyes. "It bad t4 wait until' the gorarn-
ment moved, and then, for the bevefit of fereige peaplés, it wiald
it the beet possibie mtonmutton on the move,.. }'bo qp]mw%‘
would make the political decisions, the miiitary: \?mld :shalon - L
nilitary decisions, ths scanomiste wauld mais ‘the mmlo dwi'fa‘ﬁ
~nmth08¢-imldmkothah.ltiit.,,;ﬂ e

At the other artrems was tha bolinf t-fnt ﬂn ‘)ﬂ!ﬁ‘
v Psycholegioal Strmtegy Board oovered just abckrt e n
mrythin( from the dealsions of thw President to the Ml.!f -
-ins on the Voies of Awerien. Thode who favored this' ‘belisf
the Bourd %0 be & mper-agency whieh would make . tmin'
develop strategie programe to influence oklier natides, sarhy.
propaganda opsratiams, undinmlh-wmdmthwi
all govermmsat agensies, _ ‘e

Amud-JcMautounloudunﬂy«rmm
wwmmtituwu-toplnnmm
stretegy far owr sotivities to inflmence the mimds snd wills of ¢ <7
others, The officials who held this view contended that, beeswse ./ .
m'ecn-hm internatiomal shemge, it wvas mot praeticehle naw wvise - -"\5

to attempt to put down on paper en adequate statemsst of v palicies '~
and cbjestives in other parts of the world, vhich esuld serve as an, '
ascurets and dependable guide. lttdlmu.tmoma:mthth;‘

to drew up plams and programs 40 exrry out our national palicles
and reach owr ocbjeetives. The situmation was mmeh too fludd to - °
permit thie. &h.dhvdttﬁmmtmmmmm'

to do; than we oould improvise s response,

-

E g 1,_*' . e
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Qn the other hemd, the Directer end staff 414 2ot scespt = -
mmmmmmemxzum'mm,_ /.
thing.® | They felt, particalarly, that their instrustioms %o stey’' '~ '
out of operaticnal matters were sound:| As they sawv 1t, if the
Board becams entangded in day-to-day dodaimau:dtrbdto’ inter " . -V"/‘M
vead in all flelds of government aotivity, it would soon cedss o - -~ '
ha-mwmmmbmnﬂmﬂdwwu. .

hthethuﬂplmtbam”m-:dhuﬂd‘fbemm- A e
vinosd that it not ocaly is possihle but impsrative to plan owx
affarts to influsnoe men's minds and wvilis, When a natiom projects -

tary outlays at the rate of $200,000,000 or more. s day,

NO’\\ it ean afford to make wp 1its palicles and programs as it goes alomg, -
e ruthless appowsat wbho has given balf a asntury
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orruuntmummnw. h“o-it.ibhn‘"
:nmmmugmumpmumtm_dm
ant to wit for thelr erectien, ’ B

S4xth, the Directer and the staff yecegnissd thed -
strateqy 15 ¢ mtter for the military, and they welesmed tary
pcrucip-tia-hdemmm‘u
sctivitics desigoed to influsmes the minds and wills of elher pecples.
Buk, they peisted out, we are in a steruggle in whish we hope that
the applisstics of military power vill mot be the desisive fachar,
Smmp1MMyIMQ'NMWdM&

all elements (of pressurs and persuasion if wo am® ®0 in ew W -
netiansl effart to pressrve peace and extend freedom, "
Fisally, all the discussica withia the staff peinted Sovard

the eomclusion that this is not a pold war Wt & « e
teru, o9ld war, vhich bad been useful in aromsing the '
people five years age, is harmful today because it ecoveys the
imgressiom of a remnte, impsrecnal soafliet wvhieh we are powearlses
t< inflwsnce. The Directar amd his staff Bellewed it is vithin owr
nwer to influence the course of this sonfliet. They bdeliewed that‘
leadership omld produos the vill &8 the goverument, the Comgrese

and the paple to turn svents in ser favor and gredually strengthsa
the foroes working for peace. Rerbeps the greatest test and the

@ajor santribution, of the Psycholagieal Strategy Bosrd will be the
develormant of suoh s ~ollsctive wil) within the govermment.

- -0
(@)

These wvere some of the comvictions whiah grev out of the
wirx af the Direetnr and his staff,
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standerds. Altogether {t vorld mmber abowt seventy. porsame
including professional, alerieal and aduinistrative ;2:@.1 ’

Dw offorte of this steff wre supplemeoted iy penals
af?xp-rhdmfnntn tbommhootmtblﬂ'wi
suliants frum the ortalde, These effarts covered a wide fhl.d |
plans 1or vorldvide informetional astivity in conneetiow with ~ ﬂ.,é.&,
develcmants in Kores, s Weosd strategio concept for the war of J‘
.M..«', CLTORTMR for helping political fugitives from the iron
-:u*f‘:.aArr Smmtries. ar liventory of our resosress far influemcing /!
BTs miace and <ills, & catelogy of wseful ressarch projecte in /
The sa1a1 sclenwme, (A eamprehensiwe 1ist of projecta sampleted
Or DelMo 1e glven i the classified annexss,) \

~ A

A» e surx progrea neubere
§ ofuorate sgririe, &:‘:(; a se::: :}f”purpoaa. 0;\’::.)8;&:312;:11/?“ ‘/‘ ‘
ALLT Ve rew procects and mar"report.- an projecta aiready under
Wy wre oell adul ewry three weeks, Infarmel lunghean
YOTY. hiell avery wwes for axchanges of views on the Board 's protl
At tha :m-:t!n.;u cae member of the Bourd came up with ideas for -
D atlivitien anc ea 2 purta‘
wt:iah a8t ney pm}oq::' i:u::-:‘::d‘ nie omtriticn o the k'

Muioh spade-—work, of oouree remains Y
Otreotir had to leave to his ouoo.;nor maxy muf.' ':.:.tfrm
;:tdun and organisation, as well as problems of policy and -u:::‘

it can be said that the Peycholagieal Stretegy Board is a.:m‘{;
agningmmum,lnnlitﬂomth-btlfnm'lﬂ‘fh v
Samoept o cambined operetions, with all agencies of govu;-mt
¢‘moerting their e«fforts towerd a oolmca erci, hes guined
m'mmm-mmmmumm

e B vl ey
} TR
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2, Tow Director should ait vith the Bational OSeouriWy
Jounci] wher it cansiders mattere of ioterest to the
Brard. This wouid permit him %o sdvise the Counetll

» the peyvchologioal dajgers & advantages of different
linse of pallcy.

3. The Direcior sh@d;ﬂ;w:pﬁ:um‘.‘mrb

’ Y .. a c -—
:-;?m'-lif:%mtnx;nt al the President emd Gc—-::b-
ip Colef. Frejuent talks with the Mrectxr wald blp&' o
President make aorw sffactive uss f an instywment whiol J
ean he valuable t. him, and weu'd pat the driving t”ort; i
¥ wi; leaderari; "whind owr natiaral psyehologleal offort.

, The Jhairman or s member of the Joint Chiefs af Staff “i
ensiil 3.1 with the Boari as its militery adviser. t:h J
wald eliminatr Aeiunys amd »4 sunderetand ings \hiahn e

vhen a sucmdinate offiesr sits for ths Joint Chilefs,

These shanges wiald he.p the Board tn do o hettar jobo)/Tor

i\’\@ta- ament they appesz o he all that is necessary. /
o the-sxparisnce to date it doss DOl appear o “"1:" Y
m..ﬁmh&wh.ﬁna&n“ﬂcmﬁfﬂﬂm -
1\s charier, ((: g

M—-mm&--ﬁww‘dmwbw e
Mummutbwat\d.us. :

13
BRI Rt P 10 i 1
e e A “"i:i Dtﬁ&hm " i“fgﬁ& ,}’;«
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, Wi Meerise 1o to phey. Dais is me tim Vo led | 1/
r‘::lrh!m.-duc pession fop the levest csumen s
demomineter in idess dotesmize G asept of owr matiehal offerd. |

If failwres of this kind shewdd yrevent Whe Deard fyen W
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The year 1992 is a year of decisiem.

world vith e spirit of hapelasswees, futility sed despovetion. IS
is working %o %ure mea's hearts against ws, $o0 maks e fesl that
mhnﬂmmu:onddi-tamdﬂ.m,
deligerately plotting a nev war. Jt 1s wsing the ,
Hamokcndﬂuthmtofiuamdlihrypmtomli‘
wbat it comid pever hops tc aeococmpl ish ty the foree .

of
We must meet this challenge — but we must meet i
own wxy. Basically, this is not a oconflist Letween the ted
States and the Sovlet Union as metimms. It is one the grea
smvulsions of history which a2 band of swmspilretors in the Kremlin
is seexing to axpiiit for ite ) emds, Qur rola, as wve have seen,
i %o lesad the pexlea win: prise fresdom through th.&s period of
sonv sian s~ tnat eseh natinm, in its own way, may be free %o
srrich ar ~ommon heritage in aa erm of peace and rmms dignity,

owr
%

- &

This mie af legdership canact bs met by unplanned improvisstiom,
¥We mest remsaber *that in the field of internatiomal affairs me majer |
desision or aqtion can be taken bty our goveroment vithost sams eoffeet
— fwrorable ar unfavurabla —. on the hearts. ths xinds and the wills
of wen. Thus it is i{mperetive that the pslicies wo maka, the plans
we adopt, the acte we perform showld be part of, and soaform to, an
ealightened psyahologiemnl strategy dseigned A\ estahlish a o ity
ﬂm’hnmmthodmmupmuouatbrmmmpqlu
o have the will tc be free,
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1. PROJECIS COMPLEIED OR BEOUN
A. Offiee of Plans and Paliey
B. Offioce of Coordimation
C. Office of Evaluution and Review
D. Dlrector's Starf

. EKxeoutive Office

< itiAL DIRECT
J. : 9 JCIC.OGIC h
ERESIDEQTIAL DIRECTIVE
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A. QFFICE OF PLANS AXD POLICT

1. Oompleted plan for psyshologioal eperatieas ia the
svent of a break-off ia the Kereaa armistiee megetiatieas.

2. QCompleted plam for paysholegical eperaticms ia the
svent of suoccess in the Koream armistiss megetiatiems.

3. Completed report on problems arising in eonneetisa
with the repatriation of priscoers of war in Korea,

4. Completed guidance for overt propaganda in the event
of general war,

Completed organisational plan for conducting psyeho-
logical cperations during general hostilities.

4. Completed 1lnventory of resources availahle for pcyﬂio—/
logical operutions planning. Began study of resourees available
te sounter Soviet hloc blaekmail (such as the detention ef the
American flyers in Fungary), |

7. Degan analysis of Natiomal Security Council papers and -
other doouments to determine our natiomal aims, purposes and
approved progrems.

8. Cempletsd paychological operatioms pln for the reduwstion

25X1 of Commaist powver .

9. Degam peyebalogiosl operatisme plan fer the redmetiom of

25X1 Oommnxist pover

10. Degm
¥ S
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10. Iegas plan for releass of publieity ez atemis amd
other nev weapoms. , S

11. Began prelimisary work ca plan to wdermine the o
Seviet poaition ia Mastern Germany and fit a waited Germsmy
into a waified Burope,

12. Degan preliminary work oo plam to reduse Commmmist
pressures in Japan and Southeast Asia.

13. 1In ocooperation with otber offices, started plaa for
psychological operations to axploit the straims and wncertain-
ties among Comcunistsarising from the eventuality of Stalin's
death.

14. In oooperation with other offices began plan te
derive maximum benefits from defection a.nd diseffection of
Soviet bloc nationals. |

3. OFFICK OF COORDINATION

1. Established a pattern of relatiomships with the Depart-
ment af Rate, Department of Defense, Osantral Intelligence Agency -
and other Govermment offices.

4. Coordinated operatismal plarmmiag in exscutiom of twe
plans mﬂu’lnrnn sarmistice coutingeneies (see 4, 1 and 2).

3. CGmmpleted a report aad recommendations em offorte

| already wader way te reduce Owmmmist streagth - 26Xt
25X1 | This preceded preparstion of leng-range plans, see
i, 8 sad 9),
4 Ompleted
I0P SECRRY | 25X1

Approved For Release 2005/04/28 : CIA-RDP80R01731R003300410052-8



25X1

25X1

- Approved For ReleaseXoo RS+ CIA-RDP80R01731R003300410052-8

- 25X1

, -3

4 Completed report and reccamssdstions ea the preblem
of defecters and refugees from Irem Curtain eowmtriss alresdy
1n Uestern Burops (this preceded preparation of lemg-renge =
plan, 4, 14). ' S

5. Began plan for payebolegical eperaticas ia the f1ald
of Iast-Vest trade. '

5. Cempleted first stage of inquiry inte seeial ssiemes
research projects vhich might be useful in paycholegisal Mtou

7. Began coordination with Voioe of imerica 25X1

8. Carried out ocordinating and liaison activities sem-
nected with completed plans or plans in progress. |

7» Began survey of United States overt foreign informa-
tion crograme in order to identify major prohleas.

10, Began development of procedures governing the Board's
responsibility under KSC 10/5. "

C. QFFICE OF EYALUATION AND REVIEY
i. Provided initial swmmary and asalysis, vith initiad

freme of referemce, for imventory of resources svailahle for
paychbological operations planning (s0e 4, 6).
2. Prepared smmary end smalysis secties, ineluiing in-
talligenee seppert and smelysis of existing situstien Y. 25X1
in suppert ef payehelegiesl operatisns plem for redustien of
Commnist streagth | poe A, 8). |




. i’;_ .
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107 SECEET | 25X1
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3. Prepared summary sad esalysls seotiss, imalmding
, Latelligenee pupport and anelysis of existing situation ia
25X1 1n eupport of the payobalogical eperatiems plaa fer
codnotion of Commmist streagth| | (see 4, 9). 25X1

. Initiated mlmmwkmplmhwm.t
position in Bastern Germany and £1¢ & united Germany iato &
waified Furope; sompleted preliminary estimate of sitwation
Mm«uﬂodmmwd-nwtdmm
planning projest; scatributed to establistment of terms ef
reforence and strategic conoept under wvhich plan is being
developed (see A, 11).

5. Initiated reccsmendation for preparatisc eof & strategic
plan for Japan; completed study on rignificant psychological
?actors 1n Japan; prepared initial recommendations as to scope
and impact of Japansse Islands on Southeast Asia and other areas
{sme 4, 12).

4. Contributed oral and written preliminary estimates for
pmumc_unpnmowmuu.

7. Degan preparatiomn of prelimimary staff estimate of
signifieant peychologieal fasters is India wvith Mu‘
tbat it be cobaldered for immediate astiem.

8. uu—ljdauyﬂummmm-mtum
Directer responsibility fer the plaa fer peyehologissl operstisms
uupldtmduu-uruuuu-uoa—-;m-ﬂm
from the evemtmality of Stalin's death {see 4, LJ).

9. Initiated
] oL 25X
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9. Initiated eriginal Beard astism e plan for the explel-

tatien of Seviet erbdt escapees) ’rcpnd terms of reforence;
provided esatimuing intelligence and palicy suppert fer plamming
Fhase A (sse B, 14{). Aseumed respeasidbility for plam te derive
raxizm benefits from the defectisca of Sovist bles matismals
(moe A, 14). ,

10. Prepared preliminary staff stody ef payehelogieal
sitcatien in the Middle East vith recommendatioss as t the terse
of reference, scope, policy, and strategic oconcert within wvhieh
planaing should be conducted.

11. Initiated preliminary estimate of the situstiom, recom-
msndations, and factual support for study of resources available
to counter Soviet hloc hlackmail (such as the dotant;im of
American fliers in Fungary). |

12. Began evaluation of effectivensss of U,8.-U.K.-Freash
disarwament proposal in the United Natiome.

13. Completed staff study ob metbhods and approsches for
svalmating peycbological situations and revieving strategie plans.

14{. Provided intelligemos suppert, imalwding daily oral
briefings r«»mn-hn.fmmrrmrqrmmm

5. Wmmr-mummu@
mumnm&md&lrﬂlw'
Treaty Organisatiem. |

16, Arranged
I SRR , -25X1
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16. www«m—bco-m
Mohlunumofwiumrﬂhwqon-

tions mmmmt.rwnguwm—hn.r
]

those agencies for staff members.

17. Established prooedurer and nllu,a.dﬂ.pl \dih other

s
agoncies %o provido intelligense and poliey support ror

~
activities,

D. DIRECTOR S STAFT?
1. Began study of a bresl strategic concept for the

cu-rent struggle.

2. Maintained lisison vitl the Mational Sesurity Cotm.il

Senior Staf? om reports in progress.

3, Initiated re—examination of adequacy of mechanimms

for polieies, planning and ocoordination in fleld of high-level,

non-ailitary deception.

. ECCUIIVE OFTIGE
1. minmwommrhm;“of
orgniuunfortbw o

-

2. Estahlished permanent hesdquarters of the bu'l

3 wma&wwiuﬁomcfwm

mmuumofmw.mwofmlhl-l
upip-nt,ndmlm.
i. Worbed

poo B - S

Approved For Release 2005/04/28 : CIA-RDP80R01731R003300410052-8

- 25X1

25X1



K-

i .
‘ Al)proved For Releas}é 2005/04/&8 : CIA-RDP80R01731R003300410052-8

IOF SECREI

-7.

,\

4. Worked omt a table of organisatien imaluding all
staff pesitiens.

5. Prepared a budget. \
6. Provided administrative support for the Board, the
/ \

Directer, and the steff. //’ \

/
I

A

A

£

2/20/%2
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