. L
Approved For Release 2003/1 J'OgCMJRM 731R003400010004-4

MBMORANDUM FORs The Honorable
The Direster
Bureau of the Bndget

SUBJECT 1  Proposed Psychological Strategy Board

1. You have asked for an informa) axpression of ry views with
reppect to a draft of & lstter (draft 19 February 1951) to be sent
to the Secretaries of State and Dafensa, and the Direstor of Central
Intelligence, Ly the Freaident, with respect to the furnation of a
"Payehologioal Strategy Doard."

2. In ths light of the diseusseions of this draft in whieh
repragéntatives of this Agenoy have participstsd, it is understood
that the tersm *"Payohalegical varfare® ingludes not only the battls
for men's minds through varicus forms of propeganda, but aleo
Hgovert activities® intluding the type of activities asuigned to
this Agenoy in HSC 10/2. If this is the case, I suggest that the
propesed draflt should include an adequate interpretation of the
tarm "Payehological iarfare" as used tharein,

3¢ Assuming that "?gyehologicel Harfare® inaludes the astivities
montioned sbove, I am confident that this Agency ocounld contimme to
learry on its assigned sstivities in the iield of eovert operst

terns of tho proposed draft and that the proposed Psychclogiesl Strategy
Board ecould furnish this Ageaqy the polioy guidance which it now recaives
from several consulting pansls and committees, These punels and com~
mittees, composed of Mghly competent and coeperative oifieials, have
been most halpful to this Agensy. Howevar, the furnishing of guldanece
on the high policy level proposed might have distinct advantages inscfar
as the Agenayfs operations are concernsd,

25X1

L. You may wish to consider wiwthes um purpozes of the pro=
posad directive and the policy guidance referrved to above could be
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mre sxpeditiously effected if, instesd of Wringing in an cutaide
an, the Board were composed of the other personnsl suggested

in yowr draft with the substitution of an executive secretaxy or

executive diregtor in lieu of the propoaed Bhairmen, '

5. I appreciate that this may not reach certain of the objec-
tives sought in your draft proposal. The fact is, however, that
suggessions in Congressional circles and in the Press that "new
blood® is nesded and that *new projeots® should be undertaiken in
the covert field are largely occesioned by the impossibility of
making public disslosure of such operations because oi thelir secret
sharacter., In the loag rum, the Mringing in of &n outside chalrmen
will not solve these public relstions problems, as he siould presave
the sane degree of sseurity concerning cperations in the covert field
as mow prevalls. Hence the new shalrman would scon run into the same
difficulty that is now experienced in mecting criticism from the
Congress and the Press.

6, Farthermore the several departnents and agencies which are
to supply the personnel for the preposedl board now have in hand &
teoad series of projects in the field of Feycheloglcul warfare,
Eanintmm,lfnrwc,umrmmmjmm
the covert field whiech conpletely absorb our pressnt capablilities,
and in certain respects go bayond them, Today ocur protlam is to
reorult quickly competent personnel and, in the face of certain
materiel shortages, to securs the logistic support required to
carry out these projects. A new Board snd & new chairmen will not
appreciably altar this situation,

7. An sdditional argament for the suggestion I have made above
as to tus composition of the proposed Board, is that s higher caliber
of working personnel is likely to be made availsble to the new Board
y the eperating departments and agencies if sueh personnsl is to
operate under the direet guidance of senior sxecutives of those
departasnts and agencies rather than uxier an ocutside independent
shalrman,

8., In addition to the above general comments on the draft,
there are the felleowing specific suggestlons:

a, If this Agency is to provide the "lunds, space and
other administrative services" for the proposed Board, it
would be necessary to make special provision thereufor since
at the present time this Agengy han rwither the excess funds
ror the excess personnsl or spacs o meke available to the
Hoard unless certain existing activities sre curtalled or
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abandoned. I am writing you separately on ithe matter of
space and housing.

b, Under the Law this Agengy would be raquired to sarxy
out the directive to furnigh the proposeéd Beard "full access
to whatever in‘ormation they may roquire to carry out their
assigned duties,* within the legal linitation wideh places
upon the Ddrector of Central Intelligence the responsibility
S{or motecting inteiligence sourcos and methods irom ube
authorised disclesurs,ete.® It is most unlikely that ihis
legal mandete world prevent this Agency from furnisidng the
new Boaxrd the information nooesssxry Lo sayTy out its duties
insefar as CIA is goncerned, if the voard operates with due
regard for its internal ssourity.

. 8a Fkegerding the mrovisien that the Chairmsn *will take
the inttiative in Wwringing matters” bafors the boexrd, it is
suggested that tris should not be interpreted ss weventing
any member of the Board from initiating the discussion of
any matter or project which such mumber may consider pertinsnt,

de This Ageney is ia full agxvement with iie suggestion
that the staff of the new Board be strictly listted in mmber
and excluded from the field of operstions so as to avoid
duplication of the work of existing departments ard agencies
as wall ss duplication and competition in the rearuitment of
the highly spscislised and searce personnel reguired for such
oprations, However, 1t 1s felt that the suggestion that this
staff should de wholly recruited fivom partieipating departments
and agencies wight prove in actual practice too restriciive as
praventing the board from obltaining the services of cutside
experts and advisors. To avold any dupliestion in recruiting,
new staff personnel might be reeruited for the bosxrd ty o

- through one of the constituent members of the Board,

e, Possibly over suphasis is placed, in the draft letter,
on the machinery to respclve disagruement, Insofer as CIA
operations are concernsd, sxperience shows that mem of the
caliber suggested as members of tha Doard are likely to find
& basis of agreaswnt, and there aliwmys remains the right of
appeal to the Security Council,

£. If the letler with regard to the new Sosxd is to de
made publie, or if thars is to be & wess release with respect
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to the sonstitution of the Board, it is suggested that
agy sush public document shonld avoid the use of the term
4Pgychological ‘iarfare,” Possihly the tern “paychological
strategy? or scme such tern should be used in ary publie
dogument,

WALTER W, 38T
Director

T.0. 7436598
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