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MMORAYOT R The Foncrable
The idreotor
fures: of the bBadget

1. TIou have asiked for an informal axpression of =y views with
respeot to & dreft of & letter (draft 19 Felwusry 1951) to be sent
to the : mwwtuumaum,mmmmrmm
Intelligence, hy the Presaident, with respect o smbion of &
"payohological Stratogy Noard,®

2., In the light of the éistusgions of this draft in whieh
representatives of this aAgesnoy have participsted, it is understood
that the term "Paycholegiosl Harfare" intludes not only the battle
for man's minds througk varicus foras of wropsganda, btut alee
ssovart aotivitiee" insluding the type of aetivities sosigmed to
this Agenty in KSC 10/2, If this is the cass, I suggest that the

proposed draft should incliude an adequate interpretation ofi the
tearm "Pyyehological ssrfare” as used thavein,

3. Assuming that *Fayeholeogioal Werfare® includes the sotivities
: mentionad above, I an eonfident that tixis Agency coulé contimme to
25X1 carry on its ssaigned setivities in the iteld of eovert operations,

$erme of Lhe propoded ralt and Lhat Ghe DIOpoSed PEyono.
mmm&swﬁnmgsmmm&mm!u
from several consulting panels and committoes., These pencls and com
mittees, composed of highly ocompetent and oveperative oificinls, have
been most helpful to this Agensy. Howewar, the furnishing of guidance
mmammmmmmmﬁamuwimﬁw
ag the Agengy's operetions are conocerned,

h; You may wish to consider whether the purposes «i the o=
posod directive and the poliqy puldance referred to above ocould be

25X1
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mre wcxpaditiously effectod 1f, instead of Wingin: in an ~utside
] the Board were composad of ths other persornel sugpested
in your draflt with the substitution of mn exeoutive ssuoretary or

exscutive direetar in lieu of the proposed bhairman,

5. I agpreciste that this may not reach certain of the objee~
v83 sought in your draft proposal. The fuet is, howover, thet
saggestions in Congressisnal circles and in the Press that "new
blood® ie neodad and that *new projeots” sihould bs undertakes inm
the covert fiald are largely occasionod by the impoasitility of
making publie diselomure of such oparations because oi their secret
character. In the long rum, the Wringing in of an outaide chairmen
will not solve these publie relations protlems, as he gtould preserwe
the same degroe of security concerning operetions in the covert field
as row prevalils, lisnce the new chairnan would soon run into ths samo
difficully that is now experienced in :wsting criticianm from the
Congrass and the Press, ‘

6. iurthersore the several departiwnts and agenicies whioh are
to supply the persormal for the jwoposel Hvard nov Zave in hand &
broad serics of projetts in the field of Peychologicnl =arfare.
Mmtmw,iwm@e,ﬂmsm:myam&
the oovert field wiick completely absorb our present cagabilities,
and in osrtain respocts go beyond them, Today our eoltles is to
reorult quickly competent personnal and, in the facs of certain
mteriel shortages, t¢ secure the logistic support required to
sarry oui these projects, A new Doard snd e new chairssn will not
appreciabtly alter this situation,

T« 4n additional argument for the suggestion I heve made above
as to i1e composition of the proposed Ioard, 1s that & igher ocaliber
of workin: pers.nael is likaly to De made available to the new Soard
by the oparating departments and agencies if sueh parsomnel is to
oparate under the direot guldence of serdor axecutives of those
dopertmants and ageneiss rathar than under an outside imxiependent
chalrwin,

8. In sddition to the above genersl coments on tie drait,
there are the foliowing specific sugpestions:

&, If this Agenay is %o provide the *funds, space and
other aduinistrative services® for tw ;woposed hoard, it
woaild be necessary to nake specisl provision thersfor since
at the present tlse this Agengy has neither the expese funds
nor the exeeas pxrsomnel or space to make available to the
Soard unless cartain existing activities ave curtailed or

-l - Paiie & !33&98
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aandonsd.s I an wrlting yoo separately on the 2atller of
space and housing.

. b Under the Law this Aganey would e required to caxty
- cut the direotive to furnish the proposed sSoard =iull access
to whatevedr In‘orpetion they nsay reguire to caxzy out thelir
asuigned dutiss,” within tle legal lisitatlion wideh places
- wpon the Director of Central Intelligence the responsibllily
“ior metecting intelligence sources and mathods irom uhe
authorized disclosure,stc.” it is most unlikely thet this
Jegal mandats would prevent tids Agengy from fwrnis dng the
new Loard the iInformetion necessary Lo caryry cut its dutles
insofer as CIA £3 concerned, if the Locard operatss with dus

regard for its internmal sscurity.

Gs, FHegeyding the movision that the Chalrman “will take
the initistive in tringing mstiers® befere the Jomrd, it is
suggestad that this showld not be Interpreted as jweventing
sny mowber of the Soard froa initiating the discussion of
any metier or project whlch sueh assbwr @y consider pertinent,

d. This Agency i in full agreement with t.e suggestion
that the staff of the new Board be strictly liamited in rumber
sod sxcluded fron the fiald of operations mo s to svoid
ceplication of tis work of existing departaents and agecciss
&s wall as duplication and competition in the rearuitment of
the highly specialined and soarce persomnsl required fer such
operstions. lHowever, 1t is felt that the suggeation that this
staff should be wholly recruited participating dapartneats
&G agonciss might mova in aol practice too roestrioctive as
reventing the Soard from obtaining tiw services of cutside
sxperts and advisors. To avold any duplication in rearuiting,
newt staff persomnel =might be rearulted for tus Soard by or
throuzh one of the constitosnt menbers oi the fowd,

%s Possibly over exphagis is placed, in tha draft letter,
on the mschinery to resolve disagrveemant, Insofsy os OI4
cperations are cobcarned, epuariente shows that =on of the
caliber suggested 33 members of the Ioard ara likaly to find
2 basis of agrommnt, and there alweys resains the rizht of
sppedl to the Seturity Counsil,

fo If the letier with regard o the new Lousd is to be
nade publls, or if there is %o be 4 press release with respect

.’3-
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to the constitution of the 3oerd, it is sugpested Lhat
any such public document chould awoid the uss of the term
"Pareholopical erfare.® Possibly toe ter: “peprehiolaciesl
strategy™ o sore such term shouid bo used in any ruhlie
document,

WALIER B, S¥itH

Director
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Distribution:
Copy No. 1 - Mr. Staats, Dir, Bureau of the Budget
non = Admiral Souers
- Director'!s Office
DD/P TS File
~ DDCT
DD/P TS Chrono file
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Copies 1 & 2 hand carried by r. Dulles to Mr. Staats
and Admiral Souers.
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