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Assistant Director for Reports and Fstimates 2l March 1950

_ Manngement Offioer
Survey of Publioations Division, ORE.

1, The Nanegement Staff Survey of Publicstions Divisien (D/Pubd),
gRE, disoloses that the redent sonsolidation of the Current asd Staff
Iutelligense Oroups hes proved orgzsnizationally sound.

£, There ars, however, certain problems requiring solution on s
sonsiderably higher level that are affecting the operations of D/Pube

s, The proposed revision of WSCID No. 1, attached as
Rakidit A, vhich is presently im COAPS, sete forth major
s vhioh, if implemented, will cause adjustments to

bs made in ihe procedures surrently in effest in D/Pub.

Do The prodlems inherent in present IAC esordinmation
prosedures weres exprossed by the AD/ORE for the IAC meeting
en the qusstion of staff cocrdinaticn. The agenda of this
mesting on 5 Oetober I5k9 and summarization of somments are
attaohed as Exhidit B, togather with ORY proposed revision
of ESEID Yo, 3.

|- minﬁ‘un jmplementation of the intellizence production
by the Estimates Productlon Board, the current practices of

plan
institution of intelligense production are centimuing in one of the
three following methods:

a. Direst requests are given by the AB/ORT %o the
Project Initiator, D/Pub, for osordination with the sub-
stantive division or divisions soncerned for {mplementation
#f an intelligense egrojec‘t. This dirveted action has seldom
failed %o produce the required project slthough, due to the
idlesynorasies of the IAC ocoordination system, 1%t has not
slvays met the presorided dendline.

3. The second method 1s by spontanecus implementation
of production by peraonnel of a substantive division,
resulbing from opposité musber IAC lialson, plus the
xuowledge of the geographiosl area or subjest with whish
he is primarily engaged. A cotrdinstion is them effeoted
with the Projeet Initister, D/Pub, and & determization is
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made a8 to whether or not the projesd should be undertaken.
Jack of agreemsnt, unless there 1s a strong enough resction
en sither part to forse the desisien to the AD/OKR, way
result ir complete abandonment of the project.

s, The third method is similar %o ®, sbove exospt the
eonsapt of the intelligence publication may sten from
ini4ial sction by the Projest Imitlator, p/*ub,

L. The three msthods listed adove as those belag used for project
taitiation will, upon full implementation of an intelligenee preduction
plan and w‘it‘:ﬁ operational attaimment of the EFB, be discontinued.

sy In plase of these methods of intelligence pro=-
:%gen. $ae Programs Branoh, 8/P7, the Projest Imitiator,
s and the repressctatives of the substantive division
or divisions ooncerzed will censtitute the EPS in astion
snd the conbined resommendations will be ineluded in the

{nbelligense profustion plan.

. ¥o intelligense production will be undertaken
sxcept by EPB sufhority whiech will deternine substantive
division responsidility, erder of prierity, and frams of
refarends. After such decision is made, 1% will becoms
sbe responsibility of D/Pud te efTest W soordimation
with he substantive division or divisions ooncerned to
3ay the grownd work, sffect the necessary socrdinations,
provide the review and odl torinl functions and to provide
%he liaison for its final publiocstien,

. intelligence production plan was soncelved over & year ago
zg %; as being & basic necessity for the intelligense produstion

s+ This plan, fully and appropristely soordinated
ssd taking into Pull eonsideration the capadilities of
uhe substantive divisiens to producs, should be imple~
menhed before ﬂﬁiﬁﬁumbcw“ to the sud=
stantive production compstense of the individusl divisions
conusrast.

B» The F£/P plan, developed in conjunction with 8/PP,
has 3ot with vary ,;hrmtic‘m and the AD/ORE has organized
L ! stttee from eash of the offiaes of the EPE membuers to
eonsolidate effarts toward the preparation of an intelli-
gwmae production plan which mects with their ocomdined
apyroval, At the same time the AD/CRT bas directed eseh of
4he regicnal divisions to formulate a gensral pro@udtion
sstline similer %o the FE/P plan, for scordination both
within ORE and with the IAC agencies.
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¢, OGocrdisatien of sn intelligmse production plan does
avt protiude the nesessity for all IAG sgeneies :
CIA 88 to sudjest mmtter under sonsideration for ourrent
tal inteliigence production., Yhe Department of
gtats is the emly agendy surrantly informing CIA as to
intelligence prejests undertakems. This is scoompiished by
?miiuh spies of work jacket submitted %o CIA,
svo Bxhidit &, sod CIA in Surn notifying state of “initiation
of intelligence estimate” via memo from AD/ORE, see Exhibit
B

&, The menmer in which national intelligence is being
surrently produced sen and doss regult in many duplioations
wikish oan be elimi-ated through a fully socrdinated and
tmplevented intelligence produstion plaa.

&. B/Pud personcel have displayed an unususl amount of esprit de

sorps and willingness %o provids & major service snd reans of secomplish~
asst for ths intelligenmce preducing compoments ef OXE.

8. The problams set forth herein are fully ree sod
by moubers of D/Pud and until their solution it would de
%ﬁo Tix spesific prossdures and eontrols for
4 1n! operation of this Division.

». Organisation chary, sttached as Exhibit B, oentains
a Sresxdown for the operations eurrently in effect and those
groposed for this Divislon. The 1/0, sttached as Bxhibit
, eaateins the same muber of persermel suthorised by the
Sxeoutive, CTA, on /0 dated 1 December 1SL9.

o. It is recommended that the Office of the Chief Do
redused bg.m position, the Deputy Chlef, grade §8-15,
o8 5§ is Telt by this Staff that this 2/0 slot is exdessive
%0 the ne-ds of this Division. The present 1nomwbent is
assigaed on temporary duty outside She Agenoy. To aotiom
will bs taken om T/ reviston (Exhidit F) until determination
of rosssigmment is made in the neer future.

7. Ths Current Publicetions Braneh, whioh has as $te major funetion
Ao publicetion of the Daily snd Weekly Summaries, has heen operating very
sffestively, Deing sssisted dy the Projost Review teotion Task Foree when
4hs workload requires.

a. ¥nhe pudlication of the Daily Summary 1s reportsd
o be an offective instrument amdng the top echslons of
the ¥, 8, Oovernment, The produstion of this publication
has inourred 1ittle 4ifficulty between the CR™ nroducing
components and the Current Publisations Branch. Detorwminations
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for inolnsion have been made on a sompatible basis, and
Seadlines have Yoen met for its dissenination., Distri-
bution of the Daily Summary is attached as Exhibit 8.

» Yeekly Suwweary pressats & munber of' prodlems
in g; L ilation, in thﬂpdﬂnru:mtien as Yo its con-

ezt is the subjeet of sontroversy betwssn Curremt
mﬁam Branch sad the regional division or divielens

{1 mmmw; 4o this publication recommend
jn‘i thould not tttcug tc offect a

divili.llu but should be keyed more

Mﬁu!h toward items of strategic importance.

2) The Heskly Summary as surrently prepared
o8 & ¢l uﬁm ef!mﬂ The expressed
deaires of the contributors to the publicstion
Iadioats he§ wmeh inbelligence is omitted that
mlémh ineluded were the Weekly inoressed to Top

{3) A semorandus to COAPS from the ADARE re:
$1A m;:. dated 18 m 1&9. is attached as
Ehibis %, This memo atmbes that increese in
alsssification of the Weekly will presemt problems
llﬁ repard g 1%s dissenination snd recommends that

stridution of the Weekly Summry be

miﬂ‘h the very ﬂho!m: of the U. §.
m}&znuu-:zxnattmm; ‘
personne) should regeive the
mk%tauot Secret) digest whioh com~
prises the soordinated of all of the OR®

wibatantive divisions end publisi ed through the
Surrent Publisations &rnseg D Fub,

‘?'tmt mathod of disseninating a
ﬁlﬂn ef Divisioc Weeklles lovelves hasards which
M‘&mﬁ mhmtﬂ&mmmg
iy 1o st ot Liepoial of Ao divivions.

s s 8 ons
m h davaluats the of the inolusion
of the n;c-ms {tems wi the officisl CIA
Beakly publieaticn. Ttems {noluded within the
&vision weckllioy, vherein there is & dual geo, Fmphla

Aaterest, my &nyih the ‘bcds intelligence
m be in m nﬁ-oma o Yherefore, it 1
inions gan de diwa‘hd

shrough the mdh of individual ﬁviulon publioations.
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(S} ‘¥he Management Staff does not attempt to
%ﬁ.medi‘& the wvalue of the oross rei-tinutien of
e e tidual workifon ahou 12""" H
folt that the i we en should no
i o&m the wamner in whieh th
mm hlip; published and dissemina &.

8. 7The Nstimates Publiostion Branch, whoee primary function is the
revieov of khllimm Eomoranda, Situation Re s, and ORE Estimates,
is fung an ofTective manner with s minimws amount of opposition
frea the | ﬂ'n &ivisions of origin,

8+ The prevogative of determination of substastive
sentunt now enjoyed by the divisien cencerned ls somstimes
Hm with re) tnnm %o the Estimates Publication Braneh.
mm funotions of this Branch must of nesessity

m ia 4 in m!t‘bmu to nok only the division

th 13s origin, but also CIA es to the meaning,
mmsept, tai‘. inturmticn of this rudlication sy its veeipi~
;mis.

B ymn sonoensus reveals that the efforte
supsnded Yy thls Braneh have been apcresciated and the
M izherent in this typs of operstion are under=
shood more olenrly ss time m«ua. The Pranch likewlise
ulilises the services of the Frojeet Review Section Task
Forse when necestary.

o tion can be mede of the inereased
M‘ d m&: Branch by the S.;plmt:ﬁu of
- hm ligenoe wodmﬁm plan,

2&% ﬁm&mtlun and Produotion Branch has as ite major respomsi-
N% u ing up of the various levels of scordization meetings
the 1A ggmaitn, %mdnctien sentrol and setusl produstion in rough
form for fimal publi

us The sxtent ct m mﬂmﬁias ef em publications

WI ?{ large measure,
aTtest toe coerd) u of Lias Braneh’” Tt 18
revsmanded that &nﬁu sare fully determined,
the Branch continuse ‘te n‘hiliu existing procedures which
have dosa surrently developed,

10, 7The lunotionel steteuents, attached as Exhibit I, bave bean
soordinated batween Hapngement Staff and the Chisf, D/Pub. These
statorants 1noluds the regponsibilidies of D/Pub assuming full fmple-
memkation of the £PS, implementadion of the 1nte11i anoe proaue
plan, asd the sdoption of the proposed rovision of the CiA Mly SummeTy.

8ieKLL
JAMES D, AUDREWE

Ateohments: Exhibits A,9,C,D,K,P,
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