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MEMORANDUR POXg CHIZF, COArS
SUBIRCT t Revision of 75CID 3

ie The atteched draft of a Gational Security Council Iubelligence
Directive mets forth what, in cur opinion, wos ths Congressional ooncept
of how CIA would worke We believe that none of the basie prineiples
are new, but some of then rave snot before sotunlly deon aprplied. Theve
are, howaver, soss novel sspects, mainly proocoedural, whiak this Rroposal
would bring up,

Ze IF this seper wors agoepted, there would e no soriss of
K5C1h'se Under the charter hers act forth, the Directer would sontrol
tm?lmum threugh L0I's, except when he detormines that o o jor
policy question i3 reised of speolfic Latersst t. the ¥3C. Ne would
then make en appropriate regomeandetion and, if approved, the policy
decision would becone mn sagadment or u supplemont to this rEper. HBome
of the present ¥3CI5 series would therefore rall to the lovel of polvy,
and those which remained as 330 policy matters should be vory short
pollcy stetements, minly of responsibility, to be thoroughly implexanted
5y DOI'8e (m the other hand, sertein prodedural aapests, normally sub jeat
for a 0L, would involve polioye Thas the manner of P asd
coordineting recomnondations to the xsC provably deserves an expression
of B5C intent. Sush major polioy peper: on precedure provably should
not bo incerporated inmto thig Direotive, but ecould sccanpany it as
procedural appondicss.

Jo Unsdar oup eoacapt, an important subjeot, as, for instanoce,
oversens defedtors, could be handled by a supplemental raragraph to this
paper, assigning busls responsibility for exploitetion snd Lo
followed by a ICY selting forth detailed proocedures, By and larga, this
paper should be the only lengthy paper subnmitted %o the HEC.
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Farsuant %o the provisions of Seetiom 102 of the Watiomml
Sesurily Aot of 1547, as smended, and for the purposes sauncisted
in persgraphs {4) and (o) thaveef, the Maticasl Seourity Comeil
Mrsby asthorises and direots that the following pelicles, duties
and rospeoaidilities will govura the conduct of United Stutes
Sowelign intelligemos sotivitiss in the interest of natienal
ssowrity, sod mtionsl ains and edjoctives. The recommendstisns
of the Central Intelligenoe Ageasy, required by Seotiom 102(4)(2),
on sabters scaoarning sush fereign latolligesee swoetivities of the
Svermend departasnta and sgezeles 23 relste ¢o wetiomal
sesurity, will, vhea approved by the Satiomal Security Counedl,
isuus a5 smaadas:ts or supplamests %o this Dlrective.

s The Jurisdietion of the Cantrel Intelligsase Agenuy
mbroses all furedgn ixbelligenwe sotivities of the Jeverament,
e Coutral Inbelligense Agengy shell bave nc police, subpoens,
oF Jow calarecsnnd pevers, or inbermal setwrity Daotdiens,

T, fhe Plreeter of Ooatra] Invelligmes snd the Cemtral

1» The Directer of Cextral Tutelligence shall funetion

within his Jurisdiesion ss the intelligence effiowr of the
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Tationma) Security Ceuncil and ss i%s sxeeutiva agent for the
purpose of goordinatiag the forelgn iatelidgence sotivition
of the meveral duparinents and sgencles u_!‘ the Govoramente

2 The neterasry suthority is hersby delegabed by the
nesbers of the Zational Seeurity Ceunscil te tbe Diresber of
Cemtrel Istelligenes, so Shat his deuisiens, oriers aod
direotives soncerning the forsign intelligence setivities
of the sovernaont shall be ecnsidersd as smusting from thewm,
in their exeoutive capatity, and shtsll b=ve full feres
‘and offest as 9uod, provided that any sgeasy shwll heve
a0u0ss, through approprists channels, to the Faticoal Seourity
Counnil, 1o oou .ection with aush directives.

%, The Director of Ceutrel Iatelligesmes or repr:osentatives
aamm by hi: shall meie seeh surveys snd inspections of
W&i intolligenoe sstivities and faeilities of the
various depart ents and ageseles of the Governnsnt a8 he My
doem nosessary in eormestion with s duty to sdvies the
Sations)l Security Counsil and to make resemeordations for e
to bring shout Sw coordination or improws=ent of intel.igence
aetivitios. This authority is subjeet ts t:e rrovisiens of
Seoticn 302{e) of the Natlonal Seeurity Aot of 1T, se
anonded, regarding the Federal Burcss of Investigation,

Le The Cestral Intellijenoe igezoy siall funetian
under the Direstor of Central Intellizwmoe 2s the intelligense
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faoliity of the Taticaal Ssourity Coussil and the Fresident
sf the United takes.

S» The Dirsstor of Castral Intelligesss shall be
rosponsibls for the protastion of intelligenee seurces sad
awthnds from mauthorised disclosurs.

I1k. Qoepdiastion of Istelligence sotivitios.

3., Ceorsisstisn of intslligence setivities by the
Central Iatalligenos sgeney shall be denigned primerily e
 atrengthen the entire goverume:tal intelligenss strusthsre aod
2o selieve s Mully integrsted United itates jztelllizwace
offort in ohivotive support of poliey plumniag, strategie
planning, and cperational desintuns st )i ep ropriate levels
within the Govarament. A fully istegreted latsliigente offort
is copsidored to mean thaty
8. the somdined ilmtelligense rrocuction efiort of
4he Contral Intclligenos igency snd e darnysantald
intelligense sgorclies is continwously orisnted towrd
the requlrevents of United Stades nstiousl seourity
inter-eta a-d ocbjectives in all foreign areas.
be tho conbined lotellizende selisrilon sud source
exploiiation sfiurt of the Central Intelligenss Ageumy
and the othar intelligense egevelies elisstively meste the
roguirsnenta of the cosbined istelligosee produstion alfort.
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8. sll sategories of intelligenss requirezents besring
en the national seourity are specifically identified and
defined sad the respensibilities for celisction and productien
are sprropristely sllosated throughout e goveromental
intellizsese strusture.

4, the interebangs of intelligenve, Ssteliigsnne
information, snd other ianformation which hus ubilivy for
4ntellirense parposes is offocted detweon the Contral
Intelligenes Agency snd the other iotellizence ageavies
wndsr appro:riste sesuriity previsicns, sad in secordanne
with the respective requiresents of the intslligmee
sgeneios counsrned.

2. The Central Intelltrenae izens: shall be responsible
for the ooordinntios of fntellirsnce setivitiss to nect tae
foregoing objectives, and is suthorised %o smploy such neasurss
a8 She Direstor of Central Intelligwnce deems seoensary in
erdar to fulfill this reeapemsibility, The cblefs of the
1ak+1ligease sgeneien of the Departments of State, Army, Swvy,
Alr Foros spd Justice, the Jolnt Chiefs of Steff and She Atomie
Bosrgy Comsission shall !so responsible for assistiag the
pivector of Central Intelligense {m sarrying out the intelligenoe
muug reapoasidiitties of the Cemtrel Intelligencs
sgemoy in support of the foregelng objsctives.
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3, An Intelligence Advisor; Commities sball ve estadlished
umwmmmwdsmm Intelligorte oR
patiers pertalning %o the Agmey's respossibilities for
sscrdinating e intelligesce metivities of tbo seversl Govern~
ment departmects and sgessies and on other approprisss matiors
in the field of latslligenss and to meintaln ¥im relationshlp
sssential to suoh seerdinution.

fe The Iubelligenes Advisery Commities s:sll oonsist
of the Directer of Central Intel igsaee ne Ciairmn, wie
shall be the presiding offieer thereof, ths lirestors of

Tatelligence of the Departmects of itate, the irmy, ¥y,

and Alr Tepes, the Joint stafi (J08), the Atonis Emergy

Commdacion, end the Director of the Mdersl Buresn of

Investigetion (or thelr representatives).

b. 7The Pirecter of Contrsl Tatellige:se shall imwite

She nead (or his reproa:ntative) of any stner sgwacy

heving funetions related to the natioml security to si%

with the Intelligenoe Advisery Comittes, shousver he

dacms auch estion nessssary or desireble.

IV, Profuction sad Dissemimation of Istelligenve by She Csctral
Intollizense Agency.
1. The Central Intellizwaee Agwioy ahall plan, produde sad

disseminate the inteliigente relading $o the mticval sseurity
for the Prosident, the N¥etionsl Seourity Ceunsil and its staft,
sud for such povernoestal departments sod ageaeies as the
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Eetional Security Council shall, frem tire to time, specifionlly
derignste, Pooh intellizence enall be scasldersd Hsticnal
istelligonce, and shall de prodused for sua: donignsted agecelios
elthor se arately in connectlion with thelr specifie responsibilition,
or ecllectively in somnection with satisrs of conowrn TO more
than ons depertasrt o sgendy.

2, The Centrxl Iatelligonee Agesay shsll nlso profuses

e intelliigencs in fields of sommon <GuOONR, whiok
the ¥ationel Security Ceunsil determinas cen be mere
offisiontly srodused oentrallys end

b, intelligenss net otherwise avallable whiiek 18
pequired S0 sapport the Central Inteliijsses Agensy
prodastion and operations as well as thoss of other
sppropriste pevernzental speccles,

3, Whenewer the Centrsl Intellizense Agsusy doons it
sdvigadle, oF upen specifie reguest of the Hetional Sesurity
Counoil, the izeney shall, prier te sublivation fer general
Algserinstion, iaguest Whe apiwcpriste dopariawtal iatelligense
agsuoies to review Ceatral Intellipenve Azenay reports and
sstinates for the purpose of awsesrtaiming dernrtnental views
an those sspwets of netional intelligense whiok full within
she field of their rospsobive individual departnental or agendy
intolilzense rosponsibilisies, Inteliigencs so reviswed shsll
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PArYy & statessct of SgENOy SUBAUT. GRS thersin, or » evmment
whieh sets forth tie substantial peints of d\ftereunes provided,
that delays in the reeei,s by the Central Intalligesee Ageady
of sudh Sosments aball not bar the +ively dieseninution of
netional intelli:ence.

Lie The Cantral Intelligsnoe igesney shall disseminats
intolligence whlch 1t may have ;reduoed or intslligence informe=
tion oollnoted G .rough s OWD SOUNON, to e appropriate
dogurteents and agenciss of the vewernzeat whensver suah
dig:eminntion is apyropri.te Yo shelr Panstions rolating %o
he uational security. BSueh dtsseninmtion simll bes made
under ssourity rogulatlons and procedurcs sateblished Dy the
pirestor of Cestral Intelligence.
¥, 4841%lconl hesponsidilities of the Cemtral Intelligense

3. The Central Intelligenge igeney srall porform, (o

the benofit of t:e Intelligenoe orgsnisations of the Gove

Lhe B st t*

waah adiitional services of common eonoers us ihe Rational
Security Council deternizes cam be more oftisiently ssvonpiished
gcentrally ssd sush other fucotions and dutics relsted to intel~
ligenee affesting the nationel sedurity as She lietional Sesurity

Cosnsll may from time Go timm direst.
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2o Departmential roquirements in mapport of a= integrated
Inited Ztetes intelligenss sffort siall revelve the coaperation
snd sapyert of the Centrel Intelligencs AgEncy.

3, the Direstor of Gemtrsl intelligenoe siall zake
arrangesents with the respestive departmenta wd agensies S0
asesign to the Centrel Intelligenee Agensy ausi ex erienced
s quelified ol leers and senbors as WAy B¢ of advantage
for sdvisory, operatiomd, er othar purposss, in sdaition
o sush perscanscl as the pirestor of Ceatral iastellilgenas
nl& direatly smploye In oagh cRiey sual dupnrtasctel
personnel will be sub oot 56 the D00essary sonuel procedures
of the deparicm t conserned.

Vi, Additional Responsibilitiss of Soyermental Istelligencn
Agensine o Central Iatellipence Ageney.
1. In sosorcsnes with tie provisions s swotions 102{(d)

and (8) of taw satiosal Seouriiy iob of J5is7, o8 azanded, snd
with tie spprowel of the Pruclident, and sub sat to the speelsal
praviss of Seetion J02(e) regerdiag the Fedoral Bursea of
Invostigetion, all departuents sad azesslias «f tne deweraneat
shall wake uwallable to the Comteal Intelligsmee Agmasy for
sorielation, evanluation, and disseminmtion, all intelligence

or intelligence informaticz relating %e toe mtional seourlity
in thelr possession.
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2. The Alasemination of sush intelligenss apd inkelligence
{aformation to the Uentral Intelligemss Ageusy shell be sade
regardleoss of the source tfl suoh informsticn, To tbis snd,
the soecslled "Third-pzensy kule®, whieh provides tiat olsssified
infermsbion erigiasting in one sgendy szall not bs discomimnted
outside the receiving agmmey without the eensest o1 the
originating szeney, is speeifieelly sbrogatsd insofar as the
Gentral Intellizence Ageney is scnceraed.

3 In onses, bowsver, where the ariginating agency requests
shat special seourity censiderstiems gevern e dls-emisation
of speeifie mterial o Shirc ngescies, sush reguvets shall
be givon the maxisum censiderations by ths Centrul Inbelligencs
Agenoy and stall be souplied with to the mxirm sxtent whieh
the Dirsstor of Central Intslilzesas zhali desepmine is oonpatible
with the pationsl seeurity.

Le T"Sueh intelligenos as relutes Yo the sational sesurity”
shall icelude all intelligense snd intedligonse information
whish the Director of Cantrsl Intelligenss detaraines is regublred
by the Cenlwrsl Intelligense Agsusy for the prosucstion eof mationsd
jntellizenes,

Se The intelligenss arganizations in esch of She departmeais
and agescies of the Governwent skall maintein wish the Gentral
Inbelidgenos sgeno. and with onob other, a8 appropriate %o thelr
respeotive roeponsibilities, a continuing invershange of

Approved For Release 2003/10/22 iﬁ%ﬁ%?ORM?MR003400070015-6
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intellizenve informtion and intelligence amiiable to tham.
“gperatiomal® inforsetion aad seientifie, tschnologisal,
G:l,plméic end other information whieh hes utiliity for juted~
ligesoe purposse ia imcluded fz thie directive, as well &s
{aformmtion available only under special seourity rncdiing
rostriotions, Iz tho Jatter ouss, sush intellizonse organise-
#isn will presptly meke arrasgements with the directer of
Gontral Intelligenos to mike sueh materisl svallsble to the

| Centrsl Ictellizenoe Agensy under sppropriste soourity aalew
gusrde, The flow af such materisl shall be immediate, spontsnecus
and somprehensivo. %0 departmont or agensy sall hold heok, oF
delay the Yracsmitisl of suc’ "mterial o the Centrsl Iutelligeace
Agendy .

6, A1) reguests fram the Central Intellijense Agencsy for
sueh raterial shall be hovered immedistoly by all dapartowita
and azencies of the Joverameat to the fullest exteit of thelr
sapebilitics.

7« ZTho depertment: snd sgensies of the Goverment shall
grovide, produse or ecllect sush intelligence and imtslligence
fnformation in their ields of primary responsiblility ss the
Gentral Intelll enos Agency may request for itz use car tiang of
e of tue other departmoats or sgencles, FWilhin the 1imits
of trelyr capabilities they stall provide, produce or soliest
sash sdditional intelligenee and imtelli:enuve inferetion in
othor Tields se mmy be requested by the Centrsl Intelligence

Approvedgpendielfasat20(d/10/22 :‘J*CIA-RDP80R01 731R003400070015-6
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8. In ewvder that the Central Intslligenoe Age OF mey
sdequately discharge 1ts respomsibilities %o e Hational
fesarity Oouncil, timely departsestal ectlsa i meotisg
Central imtelligesce Ageasy comultments and fie dlines i
{mparative. Upon speeifio roguest of She Central Intelligesbe
sgenny first priority ahnll be gz:vea in eash dopartaental
tntelligence ersscisatlion to Lie rogaireesni: of Lhe Central
Intelligenoe Agorsy, Sush priority shedi spoly 80 £i0dd
and depurtnantal eolleetion soticn, production of dopurtmental
eontributions to Central Intelligenss igeuoy production, and
she soordinsticn of Central Intelligence ropirts snd estlaatiés.

nERn 7
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AGURDA 5D STPRRY OF 00 B-4yy
IAC MEETING OF LuueTioy OF STAFY COURDINAYICH

l. Exohasge of informetion on indtiation of projecta.

A+ Proosdurus for coordinstion prooess set out in D1/l end pC1/E,
however, the sltuation rowaing extirely unsstisfectory from CIia
point of view,

Be Ho project plaaning le currently being scuemplished by 1aC
Agencles even o the extont of sn metunl work program for the
next month's operation,

Co ORE will exawing detailed mevhaniem, covrdinate with IAC
Agenolea and submit entire ecordinetion procedure to COAFS for
IAC Btonding Comaittee action,

2¢ Extent and oharacter of so-called "working-lovel” ocordination with
TAC n‘mf;sﬁ. ‘

4e Analysia of coordinstioa troublas reveals that the gueetion of
priorities within JAC Agencies for the production of a peper
aftor the dralft stage has been sompleted csuses congiderable
diffioulty,

B, Reoomroendstions of interchange of inttisted Frojests thaough
the media of intelligense production plan, fully soordinatsd
and implemented, will do much %owapd golving this problem.

3+ Deadlines for Sommsnt sand congurrence, problems of IAC hgenoien

3 RE €

Ao CGeneral comuat indlonted that priority pregsure within
respective IiC sgenoy precludes the pessiblility of strist
sdherence to CIa imposed desdlines.

recbings as compared

Ae Forsons stiending IsC coordination nestings are not vested with
the authority to commit their agenoles but rether to convey
thalr own opinions on the #ub a0t paper and are qoansulted by
the respeetive intelligence chiefs who algn the oonourrence or
dissont,

Sty GgaAy
R :;; iy g., !
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gw

of osordinstion mu '

Gunersl sgresment renched that & soufsrence is held to kring
Ae imammmwmmsumﬁmumm
140 Ageney invelved 42 original preduation.

W
‘ ' : tent and
Coordination will restried itself to ‘cme&.;ﬁw oy
Be pot {ueluds extensive editing of subieot paper.

6. Considevations of tie funebion of eoordisation.

x. OIA Pessives diseents bo intelligencs papers L.at ars
Ae *aubstaatinl dissexts”, shey ere expressiess aﬁ‘ ﬁmugkh by
IA0 Agessiss on how paper mighd huve been writies.

1A Jxewise receives sanditional esvourrences waish if
» ﬁmﬁn phed and wers incorporated into the pager, mﬁ then
bave %o be resirsalated and other IAC Age:cied egasurrisg
in the mammmm-wuﬂtmm
&. Dospits Desh atiempts IAD Ageney aotion on eorsents, 00ne
: currense or dlesent to CIi paper constitutes partisl re=
sponsibility for ac~authership.

” ty dafloition of acuour-ence is taal the I:0 A-ennaies
o iﬁ% :ﬂaﬁu‘ whiah eentraveass the senslusiong trat the
agenoy senewrring alght hmwe given,

K, Revision of mECID 3 weuld selve many of tnsse ap arent
probless

partasn %2l miszlon, and to the Pirester of Ceatrsl
gﬂ&lig&m in am;mm with deperiosasal Wmuﬂu
for support of mtioral liatelllsence produstine
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PROVOSED WEVISIOR OF 3)TIONAL SSCURTTY COUNCIL QIR CTIVE 2

moprcTIon OF LT LLIGRACE » oy SO EDTEAT IR

OF 1itilLIGENOE Fii:0UCTioN

Parsaant W#WW#M&G&MW&W
mwlﬂﬂgigxtﬁtwtmmmmmﬂ;{wgtﬂx
m,mwmxmnorfcfﬁimuﬁgzww m:aa
herddy autherises and dirvets ta$ the lowing polieies, shisstives
mgesiﬁaﬁrm established for the produstion of mmw e ;gu&
for the soerdiuation of its production throughout the LOverwMs
ganos strastare.

Ia

asibilities fer Intelligense Productios Plenning

, m.gm- wumwsmgm
MMWWMMMW, oeaelys

reduos aintwes the elsment of surprise in foreign
uns‘;is, simgz ard dovelopmets which affeot U8 wdional
soparity and objectives.

M&T:ﬁn for operstiomal deoisions at wll approprriate
withis tho goversment with respeot to il fareign AToaS,
sondttions, and situstions which pertain to US metiemal seourify
ank *Mm:

2, Cii and sash of ths othor iﬁtﬂ!}iiﬁw 4000 : e
o the IAD, heralmafter referred to as the departasnts. m-a. A

pOsES ~ ; sasible te the President,
e Por thess purpeses CIA is ragponsible

::‘;é:& Security Counell, sad to such other gevermmsatal -wtn
uhnﬁwummmntmmnmwm&hkiﬁ
Sach of ths departnental inteliigmes sgenetiss is responsi bt
Nmﬁ” preet in fulfilinent of the departeental mivsien,

o Plroctor of Contral Intellizenes in osrmection with departasatal
rosponntbilities for support of national int:1ligescs produstiom.

;m&tgnmf fa;fgm wrpw. individual sk sslilcotive M,‘
W"muwmwmxwwnqmm
rals of the zovernmsnt.

SECRET
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. fn view of the fast that intelligente is .ﬂ'm&w saly
when 1% g Q}:;cly Jinked with the pelicy plenning, shrabagis ghmé:i
and operstional elements of the govermment, planning for sush ints =
gonoe shall be secomplished under the guidanss of the lationel Seouri
Couwile

Pirecter ’ le fow

' of Central Inteliigense shall bs rupnlﬁ» ,,

she Mtiea, soordismtion, Luplementation and ni% of
himm patioral) intelligensve production plans to mec 'Wmuty
sevds of vaticmms) securitye mmmmxw&&um .

ho is suthorized to issue swok supplemental ml&tg;ﬂ:r Wm,
dircetives pursusnt to paregraph 8, =2CID #1, us i J&“Mm . ;
mu@mmn«mmﬂmmmn?wm | _ met
Plans Mwmwwsnu;mpmgmxm-
the Joint Chiefs of Staff; the operaticas plamaiog ﬂ-ﬁ{h of the o
s litary &s;wtmtx, acd pach other sgencios ap Ghe IEC WAy dosigoate.

of
The Cilefs of the imtelligense agsusies of m,,w
&hﬂ:‘xﬁgm. ilr snd of the Joins Chisfs of Stafl mn:-ﬁ

. ' ,!ﬂ' " proparsiion, ssordinetion, hwmwﬂmm
mintonanse of Sopartuental intelligenes prodsotion prograns 1 e
=apport of suoh mationsl mxnwm plans fasued
Pivestor of Contral Iatelligenve. © intellizenes predustion |
mmmmummmamu@rw-awaau
ss for deperbeental sapport to tue ratioonl intolligense plas.

shove mekioned plans programs will provide for

1o nion . plans -ronestal sgensies
sl T o S o e e
extent, in soocrdsnce with applicadle sesurity rogalations.
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CERTHLAL INTELLIGENCE AGENOY

GFFICE OF RUPOATS AND ESTTMATES

YEMORAMDUM FOR THE SPECIAL ASSISTANT TC THE SECRETARY OIF 37:7R
A [NTELLIGENCE

SUBJSECT . Notification of Initiation of Intellicenca 5ebimate

i. “he fellowing intellicence estimate has baan :niartakes
by tis Office of Reports and Estimates of the Central initallicanne
4pency:

Vagipnation:

A TN LA AR A L

titlae:

PRV e

Sl A e

kstimsted completion date of draft:
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BISTRIBOPION OF 1.8 CIA UALLY SUWMRY

The President

Seoretary of SHtate

Secretary of Defeune

Gecretary of the Aray

Ssoretary of the Havy

Beorotery of the Aly Forcs '

Chairmen, Setiomal Seourity kescurves Doard
Executive Seorstery, lativmal sesurity Council
Chief of Steff, IS Army

Chief of Rawvel Oporations

Chief of 8taff, U8 Aler Fovoe

Director of Plans wod Opsratiens, Jenersl Stefr, us iroy
Doputy Chief of ¥awal Operations (Operutions)
Daputy Chief of Staff, Uperations, US Aly Forece
Pireotor of Flase and Uperations, UYL Alr Foroe
Special ksslstant to the Sosretary ef itate, Research and Intellizemece
Director of Intellisence, General S8afP, U5 army
Chiel of Hewal Intelilgonce

Dirsctor of Intolligente, U5 Alr Forose
SGecrotary, Joint Chiefs of Stefr

assistant Secrstery of ¥nvy for Alr

Joink Intelligsace Oroup, Joint Steff
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Coordination, Operations snd Pelley Steff i8 novamber 194D
Asslstant Direotor for keports and Estimates

Distribution of the CIA Weekly Sumvery

1. The present distribution list of the CIa feekly Sumary is in
urgent need of rovision. The list has been expended from its origimal
aumbsr on & plecemeal, nd hoo busis. As it now atands, the distridution
is both too large wnd hephazeard. WHoreover, the CIA Keekly Summary, wnioh
la designed primerily for the sttention of top-level personnel in the
U Govermment, oow gobts a wide distribution emong intelligence worki
lovel pergonuel and other ojorational pecple who cen derive only limited
benefit from it. (14 necda to sorvice these personnel in some more satise

fuctory way,
2e¢ OBE proposes three liues of action for denling with this problem:

(s} The formulmtion of & writien poliey on distribution of the
GI& Weukly Summary end the establishment of s proosdurs for sotien
upon new requesie for the Cli Weskly Summary)

(b) The revision of the present distribution list in the light
of this policy;

(e) The establishmoat of 2 new weukly publication, The CIA
Heolly Review, to provide more adsyuote service for intelligence
and eperationsl jersonel and to ssrvice those irdividusls who are
removed {rom the distribution of the CIz Feokly Sumwary,

5¢ @+ Froposed stetement of polioy oan dietribution of the
Y CeSELY Bumomry .

The CIA Weokly Bummary is sn enalytic review of treuds and
developments of topmost importance to U3 security. It is designed
primarily for the sttention of the Fresident and the mermbors of the
Hational Security Council, It undertekes te provide them paeriocdi-
cally with brief, cur-ent intelligence estimates of the world altua~
tion. Distribution ef the CI4 Weokly Suszrmry beyond these individuals
will be wade enly on n neod-to-know besls and will require jJoiant
raview by CI: sad the lntended reoiplont of the usefulness of the
publication for his office.

be froposed distribution of the CIa Feokly Jummary.

The distribution list in Tab "4" Ls beliaved to be adeyuate
for the fulfillswnt of the CIA weekly Sunmaryts functions. It is
substantially the sawe distribution aow given the CIi lally Summery
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ardt thus would meet the requirements of security if She Weakly
Sumsary wore wede s Top Sesrst publisation. The dolstions l'ra:
ahe pressnd distribution of the CILA Weekly Sumeary (ses Teb "B")
ineludes 1 eseh froc the Chief of Nawal Opswations sad the Chief

-wam,mm;emwuwmmmmk
ligenee; 9 from Intelligenee Diviaion, U.S. Army) 9 from Offioe
of Bawal Inbelli ensep L from Ay Intelll-eneey % from OCD, De-
partment of State; and 5 coples to misoellanecus resiplisnta,

,_now rauudate for the

d_prosedure for hasdling

New royueats for dlatribution of the Cli Weekly Bwaenry
say bo recoived by CI, AD/0RE, ar AD/OCD. Buch pequests are to
e routed to COAPE woe will imfers AD/OEL and a8, of ths re=
saipt of $he rojaest and will dsterview the intended reoiplont in
order %o sseerdain is nexd for tie jubliostion. Aetien im grante
ing or refusing the recuest will then de taien by & comiities ime
eluding represextutives from CuiP3, ORi, end JCD.

L+ =. Prospestus for The CIA Weekly Review.

The CIA Weckly Revisw is a review of signifionnt develep-
mouts in the various perts of the world durisg the preceding weok.
1% ia designed ;rimcrily for iotslligence and cperational pesreom=
20l whe noed & weekly review of awmileble current intellipense i
fields of their ahief gozoern, Ths publication will be published
ia detachable suoklons so that the reelpient: =my remove the por-
ticus pertaininsg to thelr geographle srees if tiey o desire.

Pe W 4ietridution of The CI\ Weekls isvwiew,

Despite the linitations imposed on the distridution of
¢he CIA Weekly Beview b, @w lask of adequate reprodustion faslili-
¥ies, 1t is believe: that sll present recipients of the ORE Division
Weskiias {see Tak "C*), as well ss Shose sut off from the CIA Weekly
Sunmry, oan be servieed, In order to r-agh the nedsessary ooeree
sioual and intelli enes perseanel inm the IAC egecoies, 4 sazlsus
distridution of 50 oopies would probakly be move than uates
9 enth S0 ID, A=?, O#l, snd OIR, and 7 ¢ze- to ihe opera ensl lovel
of Depurtzent of State. OIR as an sxample, ex6h regicual
bransh (there ere s maximam of 7 in saeh Divisica) oould de supe
plied with that portion of the Weekly Review which cevered ite
area of responsibility and 2 edditiomal ooples would be avatlable
for sessiderstion By nigher level personsel needing glebel soversge
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in she disoharge of thelir responsidilities. It s sherefore pro-
posed that COAPS panvas the IAC azwasies to doterming thelr exuet
noeds, besring in mind the$ present reprodustive mrutnﬂu will
limit dtstridution sutside CIA to aprroximately 50 eoples.

L T % Emgdm for sating uoen naw Yaguesty for
) N,

How requests for dietribution of The Cia VWedkly Revisw
may be roceived by DCI, ap/0xt, er sD/OCD. Such requests are to
Be reuted %o AD/CET, who will inferm UOAPS sad AD/OCD of the ree
selipt of the requezte The resomseadation ef ﬁfiﬁi% in greanting
er refusiog the r .usst will De routed to Coavd for roview asd
apprevel.

/n/
TEROOORT BARLIIT

Enclogarer Tab ®A" ee The CIA Weskly Summary Iroposed Distribution
Tab "i" e~ The CIA We kly Sumsery Present Distridution
Tesb "CY o Present Distribetion of (&L Divisien Wedklics
Tad "I" «» The CIs ¥eskly Levisw Proposed Distribution
Tab *2” we The CILi Weokly Review Sampls Issue (6 sapies)

L/rubJimi th/eo
Biatributions

oAPs (6)
M‘E i (2)
p/Pub (1)
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DISTRIBGSION OF THE CIA WERKLY SUMMAKY
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o Thp Prosident
.smefsm

» Sseretary of Defenae

+ Bevretasry of the irmy

Sssretary of the lavy
;mﬂormmm
» Chairman, dationn] Seourity iesources Board
« Emscutive Seorstary, Tasiocnsl Zeourity Csomeil
» Asgistsnt Seoretary of the Favy for ~ip
» Chiof of 3%afl, 75 Ay -
+ Chisf of Rawnl] Operations
« Chlef of 3tarf, 73 ilr Yeres
» Directer of Flans sad Spereticus, Gen. Staff, U5 Army
« Deputy Ohlef of 3taff (Operstions), U8 Alr Pores
« Daputy Culsf of Wawal Opsrations (Operations)
» Divector of Flans aad Operationa, U3 Alr Foree
« Gpeclal Assictant to the Seeretery of Stats for

Rosearch and Intelli-omoe

+ Director of Intelli ence, Oeneral s8ulf, US Army

« Director of Saval Intelli enee
o Dhrooter of Intelligeace, UG ilr Force
s Direotor of Intelligenes, itemis Cosmieelion
« Bmnoutive Seoretary, #litary mzm Cormmitter,
Atonis Luergy Cowalssion

o CBlsf, Aoguisitin & Bistribution Liv., 00D, Stete

s DMreator, Federal Burqesu of Investization
» Searetary, Joint Chisi. of Staff
» Chilef, Toliey Planniag 3taff, Depasrtaert of State
+ Seoratary of State ut*mm: Foliey keports Staff)
« Doputy Direoter, Jeint Intslligeses Jroup, Jolot Staff
« Sesvotary, Joiot Intelligence Greup, Jeiut Staff

» U8 Alxr Foroe Repressctative ef Joint Btrategic

Survey Committes

« ddmiaistrator, Esoaoxic Cosperstion idministration
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FUBSLIONS OF 7 8 PUBLIC.Y oas DIVINIOW, Ork

A8 the ORY componest having steff responsibility for seheduling, editing,
und publishing of Oi% veports, vetlmates, current intelligsnce sumwarics and
evaluations (exoopt the basic National Intelligence Surveys) the rublications
Pivigion wills

1. Reocmmend %o the Eatimates ‘rodustion Board, on the basis of
sonsultation with sppropriate (s5 componevts, the asture, scops, torms
of refurenves, formst, pericdieitty of the various medle required to
prasent the intelligonse production of ORt.

2¢ Uraw up berms of referonce, in eollaboration with the producing
divisions and aubjeot Yo the approval of the IVH, for spesifiec reports,
sstimntes, and current intelligenve items, slbther in rreponse to spesific
requests or an the inttlative of D/Pud or the producing divisions.

3, &$oleat, present, publish, snd arrange for disseminuztion of thous
ftems of ourrant Intelligence propared by Uits produsing oomponesnts whieh
in the interecats of nstional segurity should ke brought to the stiention
of the fresident, wmepbers of the Msticnal Security Couneil, and the
policy planning levels of the U% Joverntent.

Lis foview nod adaygt ORE reports and estimmtes wnd ebtain finel
oleerance for them in OR¥.

5¢ Coordinate the productlen of i publications bot withdn Cla
and with the IAC agenclies and obbain fimml cencurrente or dieaent from
the IaC egencies on aucsh publications.

6. Doterming final fors of presentetion of reports and estinatos,
inoluding the use of gruphle zeterials, and errenge for Sheir publication.

7e Frovids OIA wateh services in ordsy to insure continuous coveruge
of ourrent situntiona and dovelopmonts.
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The semorands barewith (see Index) sre intended
slarify my own concept of a CIA i:."uﬂ.i:?rmm.ft They
T e g M T
the s Souparing notes with others ho are considering
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