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731
CENTRAL INTELLIGENCE GROUP

2430 E STREET NW.
WASHINGTON 25, D. C.

MEMORANDUM FOR MR, ARMSTRONG : /
GENERAL CHAMBERLIN S
ADMIRAL INGLIS

GENERAL McDONALD
ADMIRAL GINGRICH (for information) ‘

Subjects Interdepartmental Intelligence Production Program

1, The program for the production of intelligehce contained in
IAB 1 can be considered as no more than & statement of overall policies
and objectives for the guidance of the Central Intelligence Agency and
the several intelligence agencies of the National Security Council de-
partments, It defines the several types of intelligence and indicates
which departments have dominant interest in dertain intelligence subjects.
It does not, nor was it intended, to providé a definite intelligence pro=-
duction schedule, Procedures should be perfected to imsure that all
fields are properly and adequately covered and that each department ree
ceives the material outside its field of dominent interest, which 1%t
requires for s:gaff intelligence purposese

HS 4 &

2, The need for some schedule’for steff intelligence is particulerly
urgent in the fields of scientifi¢ and economlc intelligence which are not
allocated by IAB 1 but ere left to the several departments in sccordance
with their needs, To only a elightly lesser extent 1s agreement necessary
on such subjects of broad int;fest as politieel intelligence,

3¢ It is understood tlﬁ’b in most cases a high degree of cooperation
has made available to the gther departments much of each departmentts ine
telligence product, Howeg%r, this intelligence hag not elways been in a
form which most reedily sérves the depertments having s secondery interest
in the subject.

4e Whereas the Qgpa.rtment of the Army can be expected to produce
the fullest and most .complete intelligence on the military establishments
end militery potentiml of foreign governments so as to supply the several
brenches of the Depértment of the Army with the information necessary for
the development of plens, materisl, and policies, this intelligence, be-
cause of its mere’bulk, is not particulerly useful to the other depart
mentes, A conciag sumnary prepared by military .intelligence officers would
better serve tigl'{. secondary requirements of others, Similarily the full
flow of politigal, sociologicel, and cultursl intelligence which is nec-
easary to the ! ay by day operations of the Department of State would over-
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whelm the intelligence branches of the other National Security depart-
mentss They are not, or should not be, interested in the details, But
they are interested in and must know the general political picture in
each foreign country properly to determine the military potential an
military objectives of the foreign governments, Compsarable situa.ti/;m
exist in the other departments, /

o . y

5¢ Whereas in the past some of the departments have estab}ished
lerge intelligence groups to collate and evaluate the intelligénce in-
formation in fields ocutside their dominent interest, current budgetary
restrictions require greater econcmy of effort and the progrem for com
ordinated intelligence production precludes a continuance.of this prace
tice. ,J"

- Vi
6, It is the opinion of the Director of (3911‘!:.?an Intelligence that
& prompt and positive approach must be made to a solution of thig problen
and that he must advise and make recommendations In this field to the
National Security Council in fulfillment of his statutory duty as set
forth in Section 102(d) of the National Security Act of 1947,

&

Te It is proposed that the Central Iptelligence Agency prepare an
interagency intelligence production progreim, that the preparation be
carried out in close cooperation with ¢ intelligence agencies represented
on the National Security Council, that/it be sutmitted to the Intelligence

Advisory Comnittee for concurrence or/comment prior to issusnce for im-
plementation, .

-84 As & first step in the gevelopment of this plan, the Director

of Central Intelligence requests that each department intelligence chief
submit a comprehensive and deteiled statement of the intelligence produc~
tion progrem of his departme}rﬁ clearly defining (a) the intelligence re~
quirements of his department; zb) the internal production schedule of hie
agency to meet these requirements; (c) the existing interagency sgreements
to sugment (1) the interpal production with externsl materis]l and (2) the
external requirements with internal production; and (d) the requirements
not adequately or sat}l!‘factorily met by (b) and (c)eo

9¢ The Central Intelligence Agency will attempt to correlate these
four department programe and the CIA progrem and prepare an integrated
plen for study and comment and pogsible revision by the stending committee
of the Intelligerce Advisory Committee for subsequent presentation to the
IAC,
10, With a view towsrd eliminsting undesirsble duplication of effort
in the production of intelligence, particulerly in regard to publications,
consideration is being given to the proposel previouely made by the JIC
that CIA agsume the functions of the Publication Review Subcommittee,

4{,
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11, It is requested that each recipient of thils memorandum inform
the Director of Central Intelligencé promptly as to the date by which he
will be sble to comply with 8 above, '
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First of all that he agreed thoroughly such a memo
along the lines proposed by ICAPS were in order and
necessary. However, that in view of the present situ-
ation vis-a-vis CIA and the TAC they did not feel that
‘the thing should go out at the present time, Thirdly,
that he felt the memo, the proposed memo should be re-
vised, taking into consideration the comments of ORE
and OCD, And fourthly, that the damn thing should be
held and not sent out until we have squared off with
the proposed IAC,

.Approved For Release 2003/07/30 : CIA-RDP80R01731R003400070045-3



P
e To e
&

| KRR EAER Rl BT

SECRET
R003400070045-3

CENTRAL INTELLIGENCE AGENCY

\ _ OFFICIAL ROUTING SLIP
L 5742
25X1 SRET . INITHALS] DATE
L fles adOTE | (i
| | 2| * v o XA ’Ojf’/ﬁ &//H
| Deguty Dumecher YW 25X1

([ D

Y

-

- | |lEROM W " IRITIALS, DATE

| ﬁ@ﬁ ‘,,,/u

\ 2

‘ 3

| C=tapprovar [ 1 (xFORMATION L1 siGuATURE
i i A HeTion "1 DIRECT REPLY 1 RETURN
1| C—Jcomment © [IpreparaTion oF RepLY 1 DISPATCH

\ [__JcONCURRENCE 1 RECOMMENDATION C_drne
| REMARKS: _¢.
_ W . =
Y
&

 Agproved For se 200370730 : CIA- .
;{ SECRET CONFIDENTIAL -a%'s‘\ml%ﬁﬂmﬁeiawmmc 45-3
| FORM NO. .o 7

25X1




Approved For ReleaS®¢QONF | DE NFfp 80r01731R003486070045-3 ey
g

28 October 1947

MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

Subjectt Interdepartmental Intelligence Production Program,

‘The substance of the attached paper has been informelly sub-
mitted to the IAB intelligence agencies where it has received gen-
erally favorsble resction, It is, therefore, recommended that the

sttached papers be dispatched for formal consideration by the members
of the IAB,
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