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1A August 1950

NEMORANDDM FOR: Assistant Director for Collection apd Uissemination
SUBJECT: The Coordination of Collectien Activities

REFERERCE: (a) Memcrandum from DCI to AD/OCD, subject as above,

Sated 9 Augmst 1950 A
m Yencrandus from AD/OGD to Chief, CCAPS, subject

1. Owr receipt of Reference gh) has indicated the need to sudmit
owr interpretation of Reference (s

2. Reference (1) deals with only one of the "umsclved prodlems,”
$.¢, the satisfaction of requiremsnts, and it provides nc means vhereby
COAPS can wsist in the m:.uﬁioa of troublesome cases vhich

. .m the intervest Directer. Cbvicusly, if we receive
sopthly reparts, we can &o very little sbout the cases whave fallures

MMMw-

3. Paragraph 1 of Reference (a) directs that "211 instances illus-
trative of unsoclved problems” in the emmufn of collection activities
s raferred to COAPS "oa a coatimuing basis.”

%o Ve interpret "unsolved problems” to refer not alone te"eel- '
dsction faflures,” dut also to such elements of the overall ceoordina-
$ion probles vhich have been Wﬁc}; solved, as:

{1; The jsgrovemsst of inter-office working relations
;ﬂ The siimination of duplication im collection activities
3; Pillisg votds in collection, both as to ares and subject

) The cocrdinmation of requiresents

£} The sttablishment of prieritles

{6) The satisfection of requirssents

7] The improvemsnt of the guality of collection

¥,  "Instanges” refers to cases falling intc the categories
sxpressed above ss elements or exmmples of the overall coordination problem,

8, OB A mu'mmlymﬂsutﬂemu
ﬂ;ﬂh to permit the of decisive sction of benelit in the
particulsr cese hofore it bas become 2 failure.

b, We shauld like to work yith you informslly on a ﬁay-te-éay basis,
assinting in the resolution of all ceses which camnot be resolved between
effices,

¢ct Acting Exec.
Mansgement Off.

PRESCOT? CHILDS, Chief
AD/0O AD/CRE ’
AD;OSO AD;OPC Cotrdingtion, Operations
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