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Exvoutive 20 January 19%0
anagement Offioer

Mansgezent Revommendetions re Lianison Division, OCD, dated
8 Septesber 1940,

1s A eareful study of the memcrandua from the sssistant Directer
for Colleetion snd Dissemination regarding Sansgensut survey of Lisison
Division, dated ¥ Jenuary 1950, indiontes genersl azreemsat on all but
two mejor issues:

The prossdural simplifications of the clerical operations
in '&! Otiiee of the Chief ph 2,b,) were specifically
resomgnded to o'bmv. tho need itional olerk. Vnﬁn
sush time u estions -n unworkable, I
not fesl Just an additional eleriocal positlon.
(Bee hﬂ m;ph pe 7 0f memorandum of Assistant Director for
tollaction and Digsemination,.)

be The Mmnagenent Staff m« is reiterating certalm OCD

policies ns swvey resommenda (This polat was highelighted
by Assistaxt Direetor for Collection and ﬁiesamnaﬁeg’s and in

mWﬁa of Ti2 B of the survey report (As-
sistant for Collestion and Dissemination sess no need
4o issne this memorandum,) was to formelise these points as OCD
policies. ¥he survey disclosed nom-complimnce, failure to secepd
respensidility for éﬂiﬂd astion, end, in sone cases, i

gRoTrance
that o plig.hn& bosz ostablished, Bound adrinistrative prastice
recognises need for written direction,

Commant on ldaison Division relatlosships with COAPS (paragraph
1;:.(3) {2nd b) is amitted on the assumption that COAPS will take appropri-
ate aotion. ewise, comment on requirements iz deferred pending reseipt
of OCD paper on this subjeet.

5. The mmu of the Assistant Dirsctor for Collection and Dissemi~
madien %o ningr procedural matters not covered in pare hlm;ucnei;
sigaifiomt w 4o warrent disoussion at this time, has been the
sxperionse of the oreut Stafl that often whea éiszm‘b is expressed,

She offise soncerned will st a later dsteii.lmntmyrtsottha
rejocted suggestions, It is hoped that the Assletant Director for Collestion
and Dissenimation and the Chief, lialson Division, will in the future recog-
nise the merits of some of these suggestions and toke appropriate sotlon.
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dations Wo forther setion at this time except that those comments
=% 53 Lesistent Direstor for Collestien end Dissemination in regard
4o forms sontrol If permittod to stand will defest the intent of existing
wi' pegulstions. As far as this office is soncerned Agenoy Regulstions
when tssued are the will of the Plrecter and ere birding.

JAMBS D, ARDEEWR

6 COAPS/
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