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EMOANDUN FDR 'HE EXECU IV DIRECTOR
Ssbject: CIA Reading Pamel

I. THE PRONLEN

1. To constitute & CIA reading panel, embracing representatives of
all JAC agencies, and to provide for its development to the extent commnen
surats with the following factorss

8. The protable contribution of such a panel to the efficiant and
sxtensive interchange of intelligence matarials smong IAC

agencies,

be s capabilities of CIA to contribute to the orranization,
eperation, and servicing of such a panel,

e¢. The support of the IAC agencias which can be pained for such
a reading pansl.

4. The concurrence of the JAC agencias in polieles that will
gowern such a reading panel,

II. DISCUSSIOR

1., Prior efforts of CTA to establish a CTA reading pansl with complete
TAC representation have met with almost complete failurs. The following fac-
ters oontrituted most strongly to that fallure,

8, The probable cuntritution of the proposed psnel to TAC
% was not adequately assessed or presamied,

be The capabilities of CIA were inadequate to suppori the organi-
sation, operitions, and servieing of a panecl with the proposed
soops, at the time of the proposal,

¢. The IAC sgencies could not Justify the perscnnel support re-
gested for the proposed panel in terms of the anticipated
gain to accrue to each TAC aimnoy.

d. It was not posaible to secure IAC eoncurrence in the policies
proposed fo gowsrn the proposed pamel beciine there appesred
5 be & too rapid snd too sweeping an invasion of individual
IAC dissemination prerogatives,

2, Present efforts to activats a CTA resding panel rust be predicated
upon the following factors:

o
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seope of the propesed panel,

‘ ; at
ability to demonstrate a banefit to each IAC apency,
mm-wghmmumz-mmﬂnw.

CIA capacity to =upport and service the psnel,

' subracing
C concurrence mthwﬁuﬁmofnmnﬁingpml
mﬂﬁﬁtﬁi&r& of a1l TAC agencies can most probably be gained if,ﬁig :tm
imitial proposal, the scope of the propossd pane) operation is limi

followings

E =

b

the points

Inter-aseney distribution of CIA - produced rew and finished
intelligence.

Tnter-ageney distritation of material of inta)ligence value
protuoed by non-TAC Pedoral Agencies to IRC ayencies not

‘presently receiving such material,

< and inter-apency distritution of intelligence
:pmdn hrhle%;:saaﬁng »(lass AY reproduction problems volanterily
satmitted by TAC agencies to CIA for reproductien and distritu-

tien in seoerdance with controls established hy the owning

SEINRY

ofﬁiﬁﬁcaﬁ.onihraenuadiﬁgpml, in terms of

k.
i1ts bemefit to JAC agencles ares

& Mmﬁﬁmh&lmmmmmmd

Be

, ' for
eopiss of any item of CIA raw or finished intelligence
whioh the agenay has authorised need,

Esch agency will £u11 sccess to any desired mamber of
v of h&rﬁ?:;nonc.w jtems of intellie

Civil Asronmtics Board

Alr Coordinating Committiee

Parean of the Census

Paress ol Foreign and Domestic Commerce
RACA

Agriculture

Mreas of ¥ines 7
Petrolesn Bozrd (Interior pPepartment )
Board of Ceographic Names

Approved For Release 2003/06/26 ¢ C]JA-RDP80R01731R003400080015-5

SECRE:



Bl
Approved For<gelease 2003/&%&%80R01731R003400080015-5 .
-3- e e

. CIA w1l provide reproduction and distritution gervics for
1tems such as roport enclosures which present difficult
{{lass A) reproduction prohlems and which are mabmitted
woluntarily by TAC apencies with reqents for that mervice.

5, Yhe eperation of the CTA reading penel mst be so eonducted that it
will not, initially, require the Arll-time assignment of representatives from
oach XAC m,ﬁmmwawmmh.m to exsrcise
asxiwm leverage in ocutwelghing dissdvantages, This mode of eperation i=
peasim.

& h&rialfwthapmalmldboueubh&ntacomhubpom
ﬂm}ﬁMamﬁwmt%uMSvorﬁagmram
by by liaison represcntatives,

bs Presence of liaison represontatives would be initially requested
for not more than L hours daily,.

6, The saccessful opsration of a CIA reading pansl, of the kind and
seope described in the Poregoing paragraphs, will be assured only if the
following requirements ars met:

se Personnel., Ore additional professional staff member in
Srade P-5 will be required for increased liaison
and "troubls shooting® directly comected with the panel
aperation, mmuamlchmcrcm-mmmwm—
uhgmcm&nnhu@imrwammmamw
tad with the reading panel operatien.

o tpment, About 500 square feat of space will be
: =reading panel with office forniture for 7

& m:gaimtbyewhncWafmormmm
entatives for service with the CIA reading panel for
k hours daily at a designated time and locatiom,

Te mummmvofuwmwunpmm, i. e., Toreign
lsngoages, charts, drawings and maps, it appears that & faosimile types of
reproduction will be required to fuifill the req: irements 3tated in paragraph
6, . above, Although the prodact of this typo of reproduction is mot con-
sidered satisfactory (TAB "A"), it is understood that CIA nas contracted for
paw Zassinils machines that will twin out a product, greatly improved in
quality. It is expected these machines will be available sarly in 1949,
Eqipment for ths reading panel conld possibly be availanle at the same time.

Assuming that present reproduction facilities would be availabls for
reprodusing from stencils, funds will be required to purchase 1 Faxograph
stencil cutting machine, which under present contract is about $6,000,00, and
for the salary of 1 CAF-3 grads amployee,
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It is recomuendad thats
S The ts liatad in
paragraph 6. a, b and
ba by the Central Iaunigeﬁce‘;m a: :hbzw’

sarliest practicable date,

% Mo additional jroposals for a ¢
" , IA central reading pans
:;an v o itelligence agancies, until ful?‘ilhgni
above requiremsnts is assured,

25X1

WJC imem

Note: Memo routed to (kg Exsce for A & M
(2) Exec, Dire
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