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MEMOFANDUM FOR: EXECUTIVE

SUBJECT: Agency activities relating to coding und abstracting
of intelligence inforsstion.

RLFERENCE: Management memo to AD/OCD, 16 September 1949, same
subject,

1. Reference memorandum is forwarded for your peruaal and action.
In ®y opinion it does not, however well-imtentioned, contribute arwthingl
of value %0 the Agency at tho present time. I believe it should either ILLEGIB
be scrapped or placed in cold storage for future reference.

2. If aected upon, these rec would either abolish the
25X Functions catirely, {just
erwa—mne w0 Kegisters are getting on their fest and begin-
ning to produce as was long ago planned by Management), or else would -
transfer them on paper to the CIA Library which would have to absord
the present Hegister files and staffs,

3. The proposal thet ORE and 0SI branches perform =11 eoding and

abstracting represents over-enthuslastic upproval by Mansgement of an
00D experiment (originally undertaken in the face of Management disep-
proval) whieh 1s proving successful. I weleome, and am grateful for,
Menagementts generous readiness to change its stand on the problem; but
1 am absolutely certzin that our work toward e successful solution would

be just as disastrously affected by ¥anagement's prescnt propossl as it

would be by diehsrd opposition. The experlment is producing good results,

and OCD proposes to push 4t us far &8 poesible with the means svailable s ,
but 1t must be furthered om & Btep-by-step and day-to-dsy besis - as ig { ar-
being done, To eliminate OCD from the coding and abetraeting entirely, Z ek aeer
a8 18 proposed, would mean (a) that no uniform system of classification T Le oails
could be evolved, and hence no truly central reference system, and (v) | !;v{fiﬁizl)
that no complete machine index of 1ncoming intelligence documents couid . 'V'' A
be prepared - for what is everybody's responsibility is nobody's respon- ) ! ‘
sibility. :

4s 1t would be weli, I think, for us all to recognize thet the
time for sweeping reorganizstions and blueprinting is lar;ely past -
Af we arc ever to get down to work and produce. It is now time to
improve on the muchine we heve designed and aspermbled. [t ig Juat
beginning to produse rvesults in which we may feel some Justiflable
satisfaction, and all owr effort should go into the making of adjust-
®ments, elimination of creaks and groans, and improvement by means of
day~to-day hard work und experimsentation. We should not now dismantle
the machine and start from scrateh aguin.

JaMes M. ANDERRS /(7 5
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Oﬁ?ce Memomnd . UWD STATES GOVERNMENT

TO .Assistant Director for d DATE: 16 September 1949

Dissemination
FrROM :Management Offiocer

. ' O- _
SUBJECT:Agency Activities Relating to Abstracting and Coding of IntellTI=— @Qi—

| Executive Reqistry

gence Information.

1. Problems relating to the subject activity together with &

a proposed solution are presented for your congideration and '5,'?,'1‘, .
comment. The Management Office recognizes that the basic 1dea

of abstracting and coding by production speclalists 1s not new "'1 "‘\ll-)(ll
and that this idea has to a limited extent been successfully accom= “QV

rlished under OCD sponsorship. In view of this successful experi- ,‘K; S
ment,

it is felt that an extension of this concept, as embodied o A‘ﬂ:

in owr proposal, 1ls both soun] and workable.

e

2. Present Agency organizational and functionsl statements

allocate primary responsibility for abstracting, coding and indexing
intelligence information to oCcD. Three seperate organizations within
OCD are engaged in this activity:

e

a., Library and Machine Methods Branch - General subject
and area classification of intelligence information and limited
abstracting of important documents.

25X1

e

A total of approximately:positions are authorized for the above Q.YM

stated activities, exclusive of the machine operations. By organiza « '.lgo

tional separation of the activities, the same intelligence document & 01%_“‘
-y, -

may be processed by all three OCD organigations. (See Tab A for Oec
presenf procedural flow.) > 089

Vd
3, The production offices of the Agency (ORE and 0SI) generally

find OCD service of limited value. These reservations arise from

one or more of the following basic deficiencles: M

‘ll-‘.u._‘_'
a, The classification systems are not constructed so as #4"“"144

. to provide the information specifically requesta by intelli- oty
‘gence researchers, €.g.y the library system makes no provis;\on -I-.I;

(>R

for detailed identification of scientific data. -7 -7 Y

b. The Register information may be incomplete in critical
areas while abounding in other areas, or it ma.y|not. be current.
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c. 0OCD professional personnel, do _not have the aresa, Pr '
occupational, or intelligence specialization to a 2 — "“Qﬂ‘"
ebstract, and code with the requisite accuracy.,/ Also, OCD A’ - w}"“"’
professional personnel are far removed from the intelligenceﬂm“ .
production operation and are NoL receivipe specific guidance wA
from ORE and OSI.

L. The inadequacies of OCD service have resulted in consider-
able duplication of effort:

a. 411 ORE and OSI researchers maintain some kind of card,
elipoing, or report information file. Little uniformity exists

as to scope, procecures, or content of these researchers' '» ’
working files. et . Unavsdatbl. ‘ix:l <A LAA ,
prerny X f? ke, o ,u.fc .

b. To remedy, OCD seryige formalized procedure is in

- operation wherebﬁmzﬁ-‘;&bsmacted and coded within

ORE and OSI, then sent to OCD where IBM_cards arg re oduced
and punched and a set of IBM ¢ > géﬁ:‘r‘néﬁ"%&% and -
0sI for researchers! files. ¢ -This proSedire completely gu«l:&—.
‘ uplicates BCTIvVity in the tasks of coding, rerroducing, Wl»u_‘(
punching, and tabulating and pertially duplicates the

abstracting task. ee 1ab A, Sent procedure, which

points up the duplication of effort.) While this service 1s

provided only to OSI and to one ORE desk 25X1

geveral other ORE branches have requested like service.

OCD has had to refuse becayse of T}O and ,persopnel limitatigns, oud afoo

becan Foue & needed 1 hafromur I ofax ofas anedd o |

5. To improve the quality of Agency intelligence information‘zz(y‘# . :
gervices and to effect economies through eliminating duplication of g/ %k '
effor';',, the Management Office proposes: (See Tab A for procedural - ‘
flow,

a. The tasks of coding and sbstracting intelligence
information, including biograephic and industrial, be allocated
to the substantive branches of ORE and OSI.

" b. A1l OCD machine indexing operations be centralized in
r‘ N one branch and such branch activity be limited to machine opera-
tions.

; ¢. All OCD information holdings, including biographic and
industrial, be incorporated into the Library and servicing be
accomplished by standard library procedures.

d. The ORE and OSI branches be assigned the responsibllity

of initiating changes in the classification systems,which changes
will permit the mosl easy and most accurate satisfaction of their

needs. p - { .cl

! Rere aws U‘Mw-v\l«7 h"@u-t. };L: ’MM-‘ /W'(‘Jw' “:’”,’5#‘;.‘4
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: 1<lr
e. The ORE and OSI branches supply with each request thejg,, ek j .
appropriate codes, when such are required for information a
searches or machine listings,
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A Je 4&272“;f ?;
pproved For Relea ZOOSMEin-RDPSOROWMROQ3400090011-8 e narnoveg 27
: T ce

£, The Liaison Branch, OCD, be assigned responsibility | lapachag
| for facilitating the collection of all (including biogra—-hic ;
and industrisl) non-library data contained in files of other
government agencies when so directed by ORL or OSI and accord~
ing to capability in relation to NSC Direction and establishedl‘
Agency funciions. o n

I 4
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. Attachments (2)

Z Sech Aukes

g. ORE researcher files be limited to that information AR naca
required to complete currently assigned projects. . .u,lnad\& .

h. Outside request satisfaction be assigned as follows: T .
(See Tab B for flow.) l«;nac;l-c-ﬂ

(1) Listings - Machine Methods |
Branch, 0CD
/ (2) Facsirile coples of - Library, OCD

‘f4le information

(3) 1Intelligence information - ORE-0SI
summaries and eveluations

6. While only experience will determine manpower strength and
allocation required to operate the proposed plan, 1t would seem that
substantial manpower savings ¢ fected by adoption of his .

propossl. M°-16-¢ p prce ? Geottn gL 2 -

7. The Management Office recognizes that similar operations
jnvolving abstracting, coding, etc. of intelligence documents are
currently being performed within Contact Branch - Office of Opere-
tions, Office of Speclal Operations and Office of Policy Coordination.
However, it is felt that at this time, no effort should be made to
incorporate these procedures into an overall Agency plan.

g, If it is felt that the above proposal cannot be implemented,
consideration should be given to a modification of the present proce-
dure whereby OCD would code and abstract.only such’information as is
specified by ORE and OSI resecarchers with the concurrent elimination
of all coding and abstractirg in OSI and ORE.

25X1
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T, “"YES or No“ aﬁwhmojf -ﬂ"w )

" ZAMES D. ANDREWS
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TO: Assistant Director for Collection and DATE: 16 September 1949
Dissemination
FROM: Management Officer

SUBJECT: Agency Activities Relating to Abstracting and Coding of
Intelligence Information.

I do (Not) concur: Date:
Assistant Director for CRE
I do. (Not) concur: Date:
Assistapt Direcgtor for 0SI
25X1
I do (Not) concur: Date: 1Y @_QJ"L'?
- Assistant Direcbor for OCD
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