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PARTICIPANTS : Mr. Allan Fvang, Departaent of State
Hr. Charles 3telle, Departaent of Giata
Dr, Nax Hillikan, Centrel Intellisence fgoney
25X1 | Central Intellizenes Arency
Céntral Intelligence Agency
¥r, James 0. Zeber, Central Intelligencs .igency

SUBJECT: Payehologieal Intelligence

1. 4s a result of the diseuesion held on Fridavy. 1) Jamuavry 1951,
there vas sgreemont:

@. that 1T was proper and recessary in viev o recrganization
in Central Intellipence to put the main reliance Ze-~ the intslli-
gence support in the fi=ld of paychologies’ «mpfare In tha State
Department Intellismmce area;

be that, along with this, thare should nroovahiy be nisced the
responsibility for teking the leadership in coordimation among the
agencies but that this coordinating responsibility should not imply
that the State Departasnt had to econduct the coomdination on every
problen. The Stete Depurtment must know whai relaticashines are
ngcersary and soe thet they are effecied as coptinuuusly and as
elficiently as neceseary, wvhether that be betweau to azencies or
all of them;

¢, that the role of the BCI in this problem luy in seeing that
the responsibllities for covering the nerts of the ield wers clearly
Placed and in providing any necessary assistance ©o schisving
satisfactory cocrdination and production.

2. ZSpecific ntienticr vas given to the nroblem of intelligence
support of OFC in the peyeholiogical field. In penerni (:¢ wecussts
should be levied on State's intelligencs organization sl hmmrh 1t wvan
recognlzed. that at times it might wore satbisfaetorily secure (e
specialized snower by golnz diveetly to the intelligencs wrclucing
organization.

3. Pr. Mllikan expressed conesyn that through the fallure o
plase totel responsibility within a sinzle orsanizatior Yor the total pro-
dueticn of psychological fatelligence we would suffer from the zhortcomingcs
of decentzalization so characteristic vhen a corslicated problam iz sniit
un and assigned to & sumber of orgaaizations,
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%, Further sction: Reber will prepare & dreft memorendum from
the DCI to Mr. Armstrong proposing the foregoing comelusions {paragraph
1 and 2) as & basis for getiing abesd vith this research as between ithe
two sgencies and as it relates to the work of the Governmment. The draft
of this will be cleared with the interested parties before 1t goes
forwvard.

§. I% was proposed that the military shbould be consulted regarding
{these plans &t the approvriate time, It was alse proposed that at the
sppropriste time eonsiderstion be given to the liaison arrengements
necessary between the foregoing intelligence arrangements and the
psychologieal warfare planners and pollicy makers.

JAMES Q. REBER
Aeting Assistant Divector,
Intelligence Cooprdimation

DISTRIBUTION:
Mr. Allan Bvans & ¥p. Steele
Dr. Max ¥Millikan

¥r, Lyman Kirkpatrick

Mr. Allen Dulles
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Z2 Jumry 1951

Y FOx: SPECIAL ASSISTARY, INTRLLIOENCE
DEPAYIMENT OF BTATR

SUBJICT: Payehologieal Intelligence

1. Authorized officers in our resnective agencies have discussed
1n detall problems imcident to the production of imbel isence in sumport
of psychological warfere. In order %o clarify this asnect of the re-
organizatlion of this Agency, as it bears upon the rearrangesents and
venewed emplasis in the work of your intelligenee orgarization, it is
propoged that the responcibiiity for intelligemce support to paycholo-
gieal werfare {placning and operations) exeept for military and scientific
aspects, be centered iz your organizatdorn. It is furiber wroposed that
because of the greai intereat of the State Denartment in this subjeet
and the fact that the prezondersnce or such intelligence supnort falls
within the fields of production assigned by BECID o, 2 to the State
Department, the responaibility for ecordination of the work in this
field among the other agencies should also rest with yeu. It is belleved
that In the interests of effeetivemass your ofilce should bhe cognizgamt of
all intelligense research projects in this £ileld, shoull stimulste and
arrange Jor the coordination of these projects in the national interest.

2. The foregoing has been discussed with the ailitary intelliipence
agencies and meets with thair approval.

3« If you coneur in this proposesl it would be appreeiated if you

would 80 indieate on the attached copy aad roturn 1t to me.

WILLIAW W, JACEROHN
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