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WRIFANDOUH FOR:  Assigtant Director, Uik

SUAJECTe TIE Frogren

T AL the IAC =eeting this moming in discusning the
IS Program, or rather the failure of the Pentagon agoncles 1o
1ive up to their comitments, it was declied tha- the Uirector
would write a letter to the Secretary of efense to the effect
tart 1t would be helpful for the comitments of he military
services in fMulfilling their obligations %o this rrogram .
approved by the Hi3C if they could be alletted, from the genersl
budget, special funds and personsel 40 be devotel ol to this
worite Ve are dralfting this letter in COAXL.

2. General Uabell said that the NI¥ Prosma wes started
before there was a soparete Alr Foree so ne thouw b lhe HIB
Comvittoe nmight reaanine ths allocatlon of wiwk 19 soc il the
Adr Porce could earry a larper sharc. ¢ alse Lieuht Lla

[ ¥
iteelf misht carry o larper share. ob us e LD those
Pactore have bean comsidersl or will be comsiderad andt the
resulls thersol.
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16 August 1950

MEMORANDUM FOR: The Director

SUBJECT: Data for TAC Meeting, 18 August 1950 at 10:00 A.M.

NIS Program

1. Originally the JC8 and NSC supported this program for the’
production of 15 NIS per year which was lowered this year to the rate
of 8 per annum. That lower figure, however, as I understand it, was
based on the capabilities of the Pentagon agencies rather than on the
real needs for NIS on the high priority areas. It means that the high
priority area NIS will be completed and placed on a maintenance basis
only in 1957 instead of 1952 as originally planned. Will that be
adequate for the military services?

2. More recently even that lower rate of production has not been
met, as shown in the current report for the last fiscal year and in
recent statements from the Services. The guantitative and qualltative
existing requirements can be met only if the partlc%gantS'w1ll set up
and maintain a fully comg_tent and well-staffed organization in each
Agency with the prime mission to fulfil their allocated commitments.

3. TUnilateral action not to meet these commitments has a serious
effect upon the others and upon the integrated production schedule.
We should like the participating members to agree to support the NIS
program (a joint responsibility) in an orderly and continuous manner.
What is needed is a firm agreement among all contributing agencies to
actively support the NS Program on a Long range continuing basis. Can
you agree to do this? It will avoid the interruptions of frequent ad
hoc requests and I understand that even the first draft of some NIS
work was found useful in Korea,.

GERMAN SCIENTIST REPORTS

It is understood that State has now completed arrangements for the
Nordstrom office of HICOG to supply the reports requested in the letter
of 11 July from the Military members.

PRESCOTT CHILDS, Chief
Coordination, Operations

and Policy Staff
cc: AD/ORE

AD/OSI
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677207&%’1 UNITED STATES GOVERNMENT

TO 1 Chief, COAPS ‘ DATE: 15 August 1950
THROUGH: AD/ORE
FROM : Chief, D/NIS

SUBJECT: Summary Statement of Requirements for NIS
Progrem to be used by DCI for IAC Meeting
of 18 August 1950,

1. In compliance with your oral request to D/NIS of 11 August 1950, there
follows a summary statement of requirements for the NIS Program:

&a. The determination of NIS production requirements which are
necessary to satisfy the minimum fundemental interests of national
security.

Comment: The current NIS production requirements
call for the equivalent of 8 NIS a yeasr. At this rate
the NIS on areas of high priority will be completed
and placed on a maintenance basis by 1957, or some five
years later than the date of 1952 which was originally
approved by the JCS and the NSC.

b. Augmentation of the IAC Agency capabilities to meet an agreed
to NIS production goal, and related collection and maintenance
requirements,

Comment: These capabilities should fully satisfy
guantitative and qualitative requirements of the NIS
Program., This can be done only by setting up a fully
competent and well staffed organization in each Agency
whose prime mission is the fulfillment of its allocated
commitments under the NIS Program.

c. Agreement among the members of the IAC to suvpport the NIS
Program in an orderly and continuous manner, and in accordance
with the principle of joint responsibility.

Comment: The IAC Agencies have repeatedly taken
unilateral action leading to the diminution of their
NIS efforts., This has had immediate and serious eftect
upon other contributors, upon commitments of CIA, and
upon an integrated production schedule. What is needed
is firm agreement among all contributing agencies to
maintain full NIS capabilities on a long range,
continuing basis.
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