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MEMORANDUM FOR T4F DIPUTY DIRECTOR/TNPELLIGENCE
BUBJECT: Requirements

1. Following up on our regent conversatior, I wish to re.
iterate the critical and contiming provlem which O/NE races in
making estimates without banefit of axisting infomwmtion of in-
telligence value,

2. The Dpllowing we axamples ol Lilformadion wiuleh o/,
despite contimed efforts on its part, is still unable to gzt on

s 'himy and Zyetematic basie:

8, NIT-EE/1, en urcest estiaate on
and intentlong in Xorsa, is almest imposs iy
knowledge of ths truce discussiens at Pamy@anjen, at United
Nations Headouarters, and through Indie, Qnmne of those is
adequate information available ia g/uE,

be Both NIE-L7, on Commnist Intentipas angd lities
in Asia, and NIN-35/2, eﬁw actess to e
mitas of Letournesuits recent gonlerences n wWashington. ‘e

have not received thassc ainptes as yet,

¢. NIE-63, on france, and other papers, would De improved
if we had apssss to the briefing papers prepared for Mr. Achesca s
talke with Mr, Iden and Mr, Schunan, and to the wimites of taosa
telks, (We now understand that State propeces $o make the
mimites avallable as o rasult of a CIA direct request for totn,

d, NIE-SL (Parts I and 1I), Sovie L1
Coursges of Ae% gnt Thers must have b samé pa ne yecent
sonvarsations Ween Lessrs. Acheson snd Kennsn whish would be
of value to us, Nothing has been resedived.

3. O/NE believes that, instoad of repeatedly having to atieapt
to sscure documents of this naturs on an ad hog basis with fraquent
unsatisfactory resulte, means should be found %o aseure that 1t
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receive those sgpatial Haprora on 2 regular ®need to know' “esie
from both State and Defense., In O/NF'e opinien, past experience
indicates that the only satlafactory means of schieving thiz oh-
Jestive is through a policy level understanding between the ICT
and the Secredaries of tate and Defense, which would result i a
clear dirsctive to the porpomnel «f these aceneies to make sucl
inforpation available to 0/¥E,
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