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8 april 1952

MEMORAKDUM OF CONVERJALIO: of zeeting held b Aprit 1952

SUBJECT: Lunchaon with lembers of the Masagement Pirm

FARTICIPANTS: | |

Mr. Reber

1. At the reguest of’|:| the senior iember of the %:aux
surveying State's Intelligemae ares, Red Henneman from the ftats dspart
ment asked me to disemse further with the survey tzam come questions ur
ideas that they bad. It will De reealled that [ | in putsuance
of arrangements wade by the 1D/I, visited most of the imtellii-eads
Assistant Directors some weelk:s ago.

2. The Mansgement Survey Tean is now in the process of palling
together the facts and idess preparatory to filing s fipal reaport. Omw

of their hardest problems in comingz up to these comclusioms is t¢ rovi .

i

the right setting in vhich State Department intelligesce is to de view o

i.e., vhat 15 the relative demand of the State Pepartacat on its intell.
gence unit as compared to desands of metienal ipbelligenee =n . other ap

and how are these demends in fact related,

3, I indicated that soge of us in the Agency had done some tizipw
on this question, particularly the wmatter of depsrtmestsal int=2)lfgerve:

production programs se they bore on nmatiomal intelligence. While Zepar

t

g
o
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mental needs must be met by departaental intelligence agenciles, ¢ w«cul!

seen to me, I said, that the commmunity-related pruduction would tetusl’
supply many departmental neef:z. I prointed out ia this commeetior *het

as the JAC has moved shead with National Intelligenee iIstimatee *he wil !

tary members find s need for fawer JIC estimatee since the NIi':s zorv:
more and more military mnoeds,

h. 1 suggested that 28 soon a: they had theught the predler <hrx
sufficiently to formulste szome proposition: regerding iepartaeritl irk
ligence production that it would bte nseful for them te spend a hour
diseussing this matier with Vr. Becker,

S. In additien to raising a muwmber of more rinor questiors ¥r.
Morris indicated his copcern sbout the relation of the HIS proagrre ~«
the intelligence obJectives, both commurity and departaental, zrs.
vondered whether the VIS program wa: shsped in &8 praetical & wal- a-
poseible.
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