b -
L e ooam———

fyecwace Fagitly

] Approved For@@z 2003 SW-WROHWO%OOOG‘OOW 2 g~ 9:‘5: > 8
- TR e = o —“‘-'—q—ﬂ
/

@orkine Grour #.4 hes bean cherzed wiyp

Atk respect to Tha re.ationsoivd :,enweun i 4 3
sarch-intellirense recuiromanis oL & GF by duhs Lhw
roveciive of uhe buuni dewdd i iie 8 WP, a; TRILLE

4 bhe Tesk Yoroeo inglyuciiong o Apiris
having exsmined --

a. Sne Logy pasiuerp as ouillined 1un the shaee 4L repdst it 16
Tap as .l panaies Lo A ana g

Yy,  The neonre of Lhke veguiremenis of F irom i, In roiefiosn
4o the otner resoonal sililtles of Kg

s, She neiare oi ke recuireuents of K irow o3 ; Dy

d. Thne ovzarizatiorsi sebtlern and reletionsbtip Lelwsem -
cnd P owalch woulo vest senvye the neecs of noith,

asubmite the following sepurt

sral 0o ugioan

Yhare 18 g1 nrgens pred 10F glequsve ena Limely doltoodymos
Y0 support Ghe Jerertment’s propraug ot informmtien anc ety d
oxchange. This lrcludes intelligence tor both the DLEnNIiy ;wo
cperationel phesas of Jueh nrogrems. ine Tequuifvpanis Lo Sion
m,fvicmg go far beyond o isiing lateiilgence suppori frod 4%
'«:he P arce by K, As aa essential amm of U, § fopasgr seil X1

"""" viformational and educationel e chainge Progldis 0: wne vopdu A
wJ_li oreotadly continue i bhe IHLUMNe To crosdin i SCOpE dndd Loy

even MOr: USmAndAng In LS recuiréweiaits 1o Lite.s 1gsnis B ki,
iy lisnt of Lbis 3iiuaticn, thne Working irowy helierras b “ﬁ' : sm

4. The meinvenensa oi u centeuiiied 1ndiiilyg snce wiT i
weat method (1) for fulfilling adequately the 1equ remend: oy .03
» gres end other varty ol Loy vsneviment 10r watasligence arv.o.
and 1isison and. {2) for nuiroeizipe a soursu i @-limate: mse
an independence af jucmmst For ths Uspartmen: &3 a whole,

o f .

B. farticipatios o tic P aree i Yhe progfewming, 3oisvn & :
niiccations, and work spscificebions oi i silii be gn epsinclal 3. & us
in insurin: adequate service L0 F Uy The ceutvalined inmo: Lidzeros as.

G, The P ersa slhoowd o vide H ovith the sesfoawd o 3.3l oy
Fopoetion reguriiug ve . & LD LLOh BHU U ORGHONEL & 3 i

RS 4% : :
"‘c,limes m narm;.t -aum»‘ & SLESHGLON IO L0 LIgelice $v.s. &

LIk

State Department re\]}\foeevoe'g% Ff"ieR& Iéase 20

08/18 CIA-RDP80R01731R003500060037-2

¥ s



Approved For Rglgase 2003/08/18 : CIA-RDP80R01731@3500060037-2

S e

D, The P area will recuire an intelliseneas steff officor #ltcd ed
bo the Office of the Assistant Secretary to fulfill the furs’frw +h oh
the P area will be called on to parform, ireluding the particibatien $n '
the programming and other controls, and to insure that the intellirs ~a
materials and services trovided by R are made avallable %o skl ng
and pollicy units in the P area.

E. The P area wiil recuire of R 2 c.untrol point of aporojriate
cenmand level for coordination of 13iaison ralats onships betweer: the
iwo areas.

F. The expansion in R servicing of P intelligence requitenents
will result in a ret addition to the work load cf R and requirt staf¥
#ith particular aptitudes and trainine. Whether existing R steff
resources are adecuvate should be the subiect of an i:medinte review
by Ra

1X. Recowrsndatiors

A, Intelligerce wark should he centralized in the Departitent ns
% responsibility of R ard P should divest itself of ruch activity
axtept where it is an intewral part of P area oparation (e.g, tachn ¢ 1
reparts on radio reception, zudience .-ail analvsis, etc.). :

Bo Subject te the availabilityv of proper aad adequate siafl a:¢
%o relative priorities in work canmitnenta, R should undertoke an
axpansion of its intellirence operntions to include the utitization
of all current techniques of publin attitudes anilyses and rapdsting
applicable to content analvsis of provecganda, public opiria: polls,
foreign market ressarch, and other related sociological ard peysholog-
ical research,

Cs R should undertake resconsibility for an adequate collacticn
and acquisition program in the intermatioml information amd edients o al
uxchange fields boih priwate ind governmental.

Do The P area. in i%s ralationshive with R should ccordirm te
its intelligerce vocuirements in so far as possible with those of ths
Regicral Bureaus,

5. The P area. as one of the action areas cof the Daparirent
should have the same type of liaiscn relationshir witia R as will
exist between the Regiomal Bureaus and R. This wauld include P arvea |
rarticipation in the programming and other contrcls of the intellicencs
affort.

Fs R should be responsible, with certain exceptions set ott in

II1 A 4 below, far all P area liaison with other intelligenee agrenciar
{CIA and the military services).
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o Thevs sheald bo an immediats review by R or ite aran #i:2
plans. Provision should he rade ~op rdarmate posorces to poiiii th
sxpansion of intellisenca rervic rp reanired by the P apes.

fia« The IBD oablic onirion polling staff, chould he trang e -

& when R has canplated its intern:1 organlzationl roview and la;
to undertake inmte’ligencs servicine in the mblic ofinjer fiel.

L. The Working Groowp recormends that the ergaplzation:l [esati o
of HE, now part of PA, be reviewac at a later dote, Such a reriay
should inciude consideration of +ra H«agimhilit;" of zeordinatet
rgssarch servicing of the reviomil Wreaus by RF and R, RE%'s witx:
far PL and PR amd RE's ralation +o B,

111 Discusalon

A. P Area Funectiens in Relation %o P.

1. To orovide R wiih adeouate and timely informsts on. i
the size, scops ant emtbasim of P ares actirity., to facil a § 1L
snderstanding by R of 211 freats of 1.5, nolicy inplementdsio:
the field of informtior and edv~stscmal exchanfe and, in 3 .
o assist R in anticipating the intellipene: revuirensrts -
{Infornation ceoncernine most noliey decisions will nerpailer
provided to both R and F bv the Regiemal Fuweoaus. Tt - e

however, that Sin eortain instznges whers P foe rosporsin:
policy initiation, R will receive its infrormticn on nelie
divect fram P.1

- To provide aceess 0 infor-ation ard aduecatior ] txn-a
poliey plans and currert information miidance dé:umentazier. (
have access o the ssne Aoeumertotion as farnish2d to the be-ic

L]
2

Bureau and thie documertation chenld innlude, when aporopria
specification of the P intellirerna rarivrananta needoad toerr
P area information and aduestionnl exchanga nlanoine).

Zo  To participate. throwsh the Antellizence stnsf offi-ar § . ©
in orogramming, priceits allaeations » and geck specifiestigns e
ventralized inteilirenca nnits which is to siy 4l at the inta e vw
wnit, in consultation with the Heriorz)l Bureius #nd othem W3oars A7
wake allocations of work leaca  adiustments ithin those alif"-z;tzig v

ard issue directiaons with rarard %o the forp and nature o¥ wre
Limellicence vroduet. .

e Mo advi  tha Irteilirence it in cha exacution g* 1,4 ..
fnnetions with the ather inteldd gonse arencics (CTA ard thd s
asrvices! in matters ralatine 4o fv.Peepation and adunatd or
&, by apreenent, %z perform such liaison £ netions in syekd Y o
liihara the P ares lee rresis) reletiorshipe with obher irteflirem
“gencies, resulting from NSC directives » thero relaticnshiph =vo 1l
~itside the area of R 1iaisor yvesncnsihilities. Requests £ 1 f
intellicance servicine bv intardepartmental vnits in the F byus o 0

‘2‘-\- 'ifl”.x. .18 § : 3 - 2 B
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5, To revisw the intelligence and intelligence napers dry an ¢
up by R which concern infarmation and educationsl exghange obje stiyen,
pvlans and operatlors, pricr to their distribution outside tne i3pajter:i,

6. To edvise the intallirence unit on tho techrical auali {icituwrs
of its staff concerned with tiw work of the P area.

7. To advise the intellipence unit on tho usefuirets of e
materials ami services provided to ths ¥ area by H.

8., To provide R with pertinent infarcation coreerning b @ rea
operations ard a full flow of intelligence information arailabis
in P area units as a result of informatior and educationgl exe! ingt
operationsj and, to provide H .dth certaln services for uhich &
area units have servicing respomsibilities.

B, Role of P Area Imtelligence Officer

A position o? Intelligence Staff Officer at P8 should be estai lisled
in the P area. The officer occupying this position should be appci:iea:
in consultation with, and possibly by transfer irom, the intejiicernyy
unit. He should fulfill the functions outlinec above for the: ¥ arae by;:

1, Maintaining an intimate knowledge of the staff, methas, :
workload ami capabilities of the relevant intellligence &wvisioms
and of other imtelligence wark in the Depertment and other ager dief.

2, Participaiing in the policy deliterations of the I’ are:
to facilitate the effective application of intelligsice wn thoes
deliberations and to make available palicy infarmtica to tne
intellisence unit.

Tn fulfilling the functions outlined above for the P aret he
shoulds
2, Coardimate intellirence requirements within the P aree .

A9

L. Facilitate through warking level llaison arrangenemts
the regular flow of raw amd processed intelligence materials

L the P area units.

5, Facilitate the requestsof the b area for the caiiscticn
of special intelligence inforuation. :

6. Advice in the form:lation of overseas intelligeice

information collection prograias in so fur as they relate to Fr
arsa requirsnents. .

7, ULoordinate, as far as possible, the intelligance recu remwiriu
.of the P area with those of the Regional Bureaus.
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10, 1 shsl. undertake to coording.e with PS sil onte g
with non-government sources in the fleld of. mublie oniniien m
seerch te aveld overlavping and duvlice=ion of recuastis for .
vice snd assistance.

With respast to informstlion snd services aveilable in «ythnar:

ligence arencigi—e

on

11, 1 will onrevide Jiaison with other intellirarkie ara
throursh R for tha vurvosa of fullilling the intellirerie red
ments of the P eres.

With respaect to new intellisence servieces to the P arei zrov
reculer gni systemeatic basis for:

12, inalvsis snd internretztione of the cortent. trere
“rends and cdeviations. snd zosls of provagenda asctivitiies cf
foreimn povernments at home and ebroad, inciuding estieter
of the politieal intentions of the foreign povermmentis and i
af fectivenang »f auch activity,

37, 4nalvaeis end Internretstion of vublle eninid: zad
public sttitudes sbroad with particular reference tao iI. 3. a
. S, policies in all terpet ereas. This shkould incliuile ¢}
~deguate coveragss end revorting on public orinier voilirne ¢n
tions and {indinis ebroed. and provisioens for the contiirurg
ntilization of such polis for P area policy planning nrpose:
{b) 81l pheees of foreign market reseerch activity conlucted
. 5. sources, and ‘¢) rertinent evidence from all othr acw
tnat ean ha deveioned,

i, ralysis of irformation and educationel exchance
sources avaiieasia in foreien tar~et arems tr U. S. and other

governmentss, irnciuaing estimates on the size, scope omxd er-
fectiveness of such resources.

15, Aralvsis end reports of the impect of U. S. #icvern

<

went and privete informetion end educetionsl exehenge ctivi i

on tarcet audiences.

16, arrascements for recrulsr intelligence Yriafiinw of
policy sta”f and enprooriate P sree units or world and sveci:
situations.

D, Specific R Raguirements for P Materials and Services

Pty e s e — chw— L e

The P area Intallisence Of'ficer sheall, in censultation witk -

liaison chenrel in R, vrovide sccess to appropriate inteilirence
naterials including-=-
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