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LEMORAVDUL FOK:  lxecutive .
{(#witll extra copies for tne Assistant !irectors

ana T&335)
SUBJECT: . Contused Liszison with the Department of LOwRErx.3
REFRRISNCH S Wemorandum irom ixecutive dated L November iS¢ wiki.
attachments

1., The Office oi Collection and Dissemination, in accorcace irnh
the Organization and Functions of CILA, provides and arreryes clazect
iaison with other poverrment ajencies in order to locate wnd grocwe
intelligence materials and coordinates operational lisicon contects
between analysts of CYA and other agencles to Insure en atequaly ex-
change of information.

2. 0OCD, therefore, should bte tne general operationgl tiaison !
channel for all CIA oftices with otaer departuents and aioncies and siouda
make the initial arrangements in this repard for all of (GiA and know
about such outside limison. I&35 attends ©o security clemranca. I
the preparation of substantive intellizencc estimates there is #'epposi-e
number?® liaison for the coordination of national estimaias in accordazao
with DCI 3/1 and 3/2. In accordance with the Lirector's ‘letter of :

8 November l9ht5, 080 has direct lialson with the Department of i omménza
to help the eéniorcement of export control policy. There can tve no
objection to such 030 liaison with tne special #nforcemert Staf: of
Commerce's Office of international 1rade, due to thé spedial ng.ure of
their work on illegal trans-shipments. Other lgpartmint iof Comercu—
CIA liaison, however, should be in the normal way throw; !x oD, ot iy oy
througzh 00, 08I, OHB, or 080, direct with Commerce.

3, If OCD cannot arrange adecquate operational liaison, the
Coordination, Operations, and Policy Staff should te notiidied, :ss, :
under General Urder No. 2L of 20 September 1919, it plang and ¢ .ord.-
nates with other outsice govermment agenciles, as well as »with t.e Eio
and within CIA, the CIA programs of national intelligenca procurtion
and intelligence services of comon concern in all of thealr asp«cts.

e In addition %o the ordinary OCD daily liaison iuncticns thers
may well be permanent or temporary CIA representatives on specicl iz -
ment of Commerce comaxittees (ad hoc or otherwise) such ag its I:terie-
partmental Advisory Committee on Requirements. This CIA repredentdsive.
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coming from ORE (or elsewhere within CIA) should keep all of (ILi. ins-
formed of the Comnittee's pertinent activities (not just his of: ice’
and, when necessary, such Conmittee representative sheould draw on

offices other than his for CIA's support of the Committee. The lisi

e

of committees now being compiled in COAPS will be turnec over o olits

Liaison Division, to which chanses in CTA's membership should be re-
ported.,

PAISCUTT CHILDS, Chief
Loordination, Operations,
and Policy Staft
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