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31 October 19548

MEMORANDUM FOR MR, EDGAR:

SUBJECT 2

1, Attached }j}{ecomended new instructions for liaison and contact
requirements,

2., This draft is concurred in by all ICAPS members except Colonel #damé
end Colonel Edwards who ars temporarily absent,

3+ In connection with | |statement that we shoulé draw up
general liaison plans with the agencies, CIG activities were recently called
upon to submit to ICAPS their liaison requirements. When these are receive:l
we should proceed along the lines recommended by [ | Sueh aoctiom, 25X1
however, need not delay publication cfl | 25X1

— 25X1
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81 Ootober 1546

Chief, ICAPS

Draft deted B0 Oct,
1048 re 010 -
Opepations Memorandum
Ho, 2

1. Recommend publiecat em »7 atoashed draft of 25X1

2, Heod Por change ir indiccted in the corbent of peragrarh 4 of &
draft, Cases of this neture continue &5 cae %o tho attentlion of TI470 ap
further olarification ip obvi-ualy casentlal,

DIRALD T DOAR
Chinf, Interdeptrtnedt d

ohr Coordimating sad “lak ng “in?
LTS
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VA ovembir 15, .34
R

CENTRAL INTZLIIGSHCE QROUP

1. CIG Operations iemorancum No. 1 dated 3 September 1946 is rescimsd.

DRAFT

2. HRsference is made tc peragraph 7, Changes 2 to CIG Admirdatratiw
Order No. 6, dated 12 August 19L6.

3. Current experience indicates tnat CIG activities mare independently
contacting other agenciecs in cornection with the development of plans alre ady
being coordinated by ICAPS, Confusion is thereby cramted in cutside agencias

and within CIG through lack of central direction and conflict BMilcy tx et
A1l such direct contacts will hereaftzr be limited to that appreved in wr: i~

ing by ICAPS.

Lbs All CIG liaison con:acts with other agsncies of the Govermment w11
be made initially by ICAPS, except as provided in CIG Adeinistrative Ordwm Wo.
8, dated 5 August 1946, and normal administrative comntacts.

5. The term "liaison contacta" includes all contacts with member am
other agencies in connaction with the initial development of any CIG oper: tion
or project through the planning stages to the point of approval for implesanti—
tion.

6, A%t such time as plans and policies are approved for impleme:ntatica
direct liaison functions will be delegated in writing to other CIO activi ius
Delegation will include specific points of liaison contact authorized in IG
and other agencies. Rigid adherence to established poliecies will b recu red
ard copies of all dirsct corrsspondence in connection with authorimed dir-ot
liaison will be sént to ICAPS., This will not include the normal exchangs >%
information and intellizencs datas.

7« The Bxecutive for Parsonnel and Administration will inswre that o
liaison matte:rs are claared to oth2r Qovernment agencies without raleranc: ito

ICAPS, except those matters specifically covered by separate written authorig-.

CONFIDZNTIAL
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