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l. Paragraph 7, Changes lo. 2 0 CiC Aduinistrativs Order ke, 3, 4 tad
12 August 1946 is quotad below:

"7. ICAPS will aetsblish and coordinate the prosedures selatis 3
to CI1G liaison and contacts with the participating agenciss oi tie | 1.t
States Coverrment pertaining t¢ intelligence sgrd w1l coordinste tx
working lialson arrangements acd procedures relating to intellijers
established by the opuratisg offices of CIQ with partieipating irew ios
of the United States icvernzent,”

2. 7To implement tle desire of the Director thet all liaisor vit: » 1or
Government agencies be ini<iuted and controlled by this office the &tied i
draft of | |is submitted fcr publicatior io all

activities of CICG.
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1. Reference is made to paragraph 7y Changas 2 %o CIG Adnini-
strative Order No, 6, dated 12 August 19L6.
2, All CIG liaison contacts with other apgeicies of the Jovernme t

wlll be made initially by ICAPS,

3« lialson requircments cf other activities of the CIC will he
referred to ICAPS for action,

Le At such time as apyrooriate vlans and policies are dewsloped
certain direct lisison functions may be delegated tocther Cid
activities., In such cases, rigid adharence to established rolicies
will be required, and coples of all direct correspondencs ir cormecti n
with suthorizsed direct liaison will be sent to 1CAPS, This w1k not
include the normal exchange «f information and intelligence date,

Se The Executive for Iersomnel and Admind stration will inemre
that no liaison matters are cleared to other Jovernment agencier
without reference toc ICAFS, except those matters specifically cr vered
by ssparate written authority under paragraph L ebove.

FOR THE DIRECTOR OF CRNTRAL INTEL]] N :

DONALD DR
Aoting Chief terdspartqental
Coordinating end Flanming Steff
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3o It is planned to issug data from this offics from tize to 3iza
the form of operations zasmpranduns when subject wattsr wrrants Liis [ o
of publication,

IXONALD ED(AR
Acting Chief, Interdepartierital
Coordinating and Planzing Safr
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REMARKS SUBJECT: Establishment of Liaison

l. It is recommended that a suitable CIG policy be devaloped and published o
regulate the establishment of liaison betwesn operating offices of CIG and tiie denaive-
ments and agenciss with which they will deal. The pollicy should be distribuiad i+ :bhe
information of the departm:nts and agencies as well as for internal informat:on i (.G,
It should list, for the information of the departments and agenciss, the nam-s and
principal functions of CIG offices which may from time to time initiate liai:non.

2, In view of the large volume of liaison that will be necessary, it i: des .~uilae
that authority to initiate liaison be vested in Chiefs at least as far down s Branch
Chiefs subordinate to Assistant Directors. Once such a Branch Chief has iniiiated
liaison with-an office in a department or agency, hs should thersafter be emower=: te
authorize his own subordinates to continue the liaison, subjsct to his super-ision.

3. Development and coordination of tha abova appea.rs‘ to properly fall vith ' ithe
functions of ICAPS and is therafore submitted for consideration.

(Cohtinue "Remarks* on back, if necessary) /_CW,
Capt., USN
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