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MEMORARDUM FOR: | |
SUBTECT: | | Reorganization Sectiom

1., It vadd probadly be very helpful if there ware s three t°
four page FuEEAy - 4 663t of substantive atacephese pleee wlieh dralis
with the following four questioma:

s. The factunl set¥ing of 1948,

b. The ressont for the Dulles Committes,
¢. The sewe ¢f the Dulles Aeport, and
4. The sense of the Saith Rearganisation.

2, The report showld cover all 57 Dulles Recosmmndaticns eit:
by listing, mentioning, ¢r othervise, as appropriste, and say tiec .l
bave bean covered.

3. Baleot the nmost s immnt of these for topieal, ¢hrozo-
logioal treatment, (i.e., {a) N5C-50, (b} two Eillemkeetter frogras :
J;;mm) s () the situstien October 1, 1950, () the situstias Deeatr er,

*

2&" "is meant the result of Bulanciaz tirae
:

51; What the veport Lmehted as the most siguifiqaat,

2) Vhat the Agencies thought wes most significant,
1s8.y MBC%0, and

(3) Vhat wve 80w sea to have been w3t aiganifionat,

ks After the Bummary, the report tiewefore would de dividad .nic
tvo sections, (a) those ¥ecommenldations which would be twesied as i -
mgm( logically), snd (b) those of less impoyisne:
whieh & be panti but disposed of by saowing that o3y have Lee:
soteld on, thet ne astica is necessary, or that fuwtder experisnce b
shown thmt the recomendstion vas: not sound, Developments asi ssox oot
sbonld be included as apgropriate in esch individuel case. Tiers &%
aome of those Iin 3a shove that Mave not bees solvext and 15 sg=s e us
that thess sbould be 4isgussed frther in Section !, "Prablens.” T ese
Plus other problems uncovered siace Oatober 1530 will fom: $332 bLase 4is.
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for taking off for the future mich as the resommebdetions of e

Dulles Report were the m-ineipal guides for 195 snd 1951,

OTHER SUOGESTIONS:

m’%l. Onit samtemparery CIA ecmments on the Delles Repors and!
2. MNoldify the taue where 1% is uanecescarily damming.

3., Viewever appropriate delinsase Defually things vhieh -
positive tlishmants or ruming resscaadly well pow-dulles a:w,
mﬂct&ﬁzl ¢van i they were not perfest, e.g., NCibs, iIS
system, O/RE protuetion, [ |

~ he Tt would probably be better L7 NSCe50 msterial vhere ti
¥50 s spenking, eowid be quoted. Also st all tiaw 12 the Feport L
hoald mis clear speeiking: les Repoart, B3L.:
ete., or Genersl Smith nev. » BE0

Attached 1s & listing of all the reccmmendations in the Dulles e
mﬂya?wmmmﬂthmmmthywthgéa

:wi Q. REBRER
Intelligemce Coardination
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ATMOSFHERE
Chepter I1

m_(’l) Sscurity -
Sestion 102 of the Nutional , Aet of 1547 establs shes

k for a sownd intelll ; : |

of the Act are deemsd necesssry at this time. amendments to thrs sec o9

{2) Thw Central intelligeace Agency i in
s A el I Lrif e
ty gromg Placel S R A

(3) The Contral Intelligence Agsucy shou enpoversd
10 sstablisgh thgm it:immtm- closer liaison with the tn;namiz& ;E
wsu“ww i . on whom 1t m]‘ymm, the F-orei-»i w

Lhapter X
{1) The directing staff of the Centrel inte Agan
| talligenoe . B.sn:
mmtﬁ Gn adequate undersiasding of the aandate of the ox-e?m:agw
@bility to dischange that mandate effectively. |

(2) administrative organization sod impede
| Jolicies tend to im L
earrying ocut of the essential intelligence functions of the Centyra E'Iif e -
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(2) The pressnt srrangenents for hepdling the difTicidt bur jets:-
mﬁmdwwmmwmsMMua, f1s Ta0
Agensy hus no% been hmrpered in carrylng out its present responst :iii: ..

(3) To assist the Director in carrying out his statutory dv gy et o+ nact-
' S0urces snd asthods he should, is onses vhere Hho diec e
of searet informetion is SOMght from kim and he has doubt a5 40 ¥ ethe: -
should ccoply, refer the guastion to the Natiocual Security Councd . im :vi g
that it may determine whethar or not disclosure .8 in the yeblic nterssi.

(4) In the interes: of security, the Centaul Intelligence & enes «- 1.6
incressingly esphasiise iis Guties as the oerdimtar of in%eilie ve :i-y
than its secret intelligenss activities in oder t0 reversno the 3 ese:: ;-
fortunate trend where it finds iteslf advertised almoet eulusive .y a: - ecret
sarvice organisation. IIJWCWI"ENWWW@E&M{&&?
vheover the seeret cpereticns entrusted to 4.

(5) The placing in key positions of & iarer pexcentsg: of # liti-.
perscinal, many of them om relatively sbhart ‘AR of duty' Lesism ant
tends to dlsccurvgh campetent civilisa porsanel from leokily o cmlir-: ¢
in the Central Intelligence dgunsy as a oareer.

Shapter IV
(1) on 8nd refer 10 Kirkpatriak's secticn o oeordiness.

Wbmw of the Central Intelligemce igeney & far ¢ .-
Hetional Security Act with respect to the socrdination of irtelly mee

W,Iummﬁwm .
{%) mmm'wmwmemmwewwws
mmmmmsmmcmumwm%m.
(6) The Intelligence Advisory Commitbes should consiat of ik Dieeri wp
of Central c&ammhzmnctmw:atiah; bt

(7) The Interdepartmental Cosrdinating and Flaming Sug’s ahe 14 »
reconstituied as a gtall responsible omly to uhe Dliwetar of Camtmil Lii.: . l:ience,
witk the taak of develaming plans for the coerdination o ixaeliigosce v, vities.,

(8) /Mentian sué say noy/ The responsidilisies of <he & Pioe
don and Dissesination with respect to ihe toordinaticn of & liecs
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Chapter VI

(2) The Coordination Division (reconstituted Interiepiuesieg it
Coordinating and Plaming 3tsff) should be given the yespomeinili-y fi-
studyling the sgtual scope of the Research &8k Beparts Diviw on e Zo
reemw;;.ing those services «f common concem: which shovlé be pers xem:
centrally.

(3) The propriety of the prepeyation by the Centrsl Iitellis snex
of essentially political swmaries should be reviewed, takihg ikt oci:.
the need for such gummyries, the exigiquce of & pupdber ¢ digliics: ing
summries and the particular cspabiliiies of the individusl Capar® Wi

| {4) The warious Teporie, slles snd suzmmries whick ers oy nat: o
intelligence or resognited ssrvices &f comman aomoemn shoBif be 5 3cap

Chapter VIT

(3) [Mention ana X111/ Jore agtive efforts should be mede %o 857
intelllgence from foreigu naticoality groups and Corveiga inéividu o i
the United States, ond steps ahould e token by fhe Ddrectar o Je sae:
Intelligence ani the Intelligence Adviemty Commitiee to coordinace the
of the various egencics ia Lthis field.

(4) [Hention and garry to current/ The Foweign Docunests ir-zek :i-
be mede part of the proposed Research and Raports Dvisien if one i cre- .

{5) Ir 1 remizs w gkt el

Central IntellIg@nce /gancy, 1t should JobADLlY Dc sdmusistered 3 “he .o
Opersticus Division, but “te product should ba currently ﬁﬁi,éséi Fox i1ii ]

in the new Resesrch and Teporis Division.

Chapter VIII

(2) [Hention and dlspose of with e reason/ Covert inssllioe e ;-
donducted by the Central Intelligeace Agengy and other agmaugics -z occ: ..

areas sbould be reviewed In ordor tu effect elose goordinati .

(9) [Mention and sy wiy nof/ The Office of Speciul Uperati ns ;oo

exarcise a groater mansure of sontrol over the dicseminesion of :+  =u.
material .

(10) The Nualesr Suergy Group should be novet fram the XPiics of

25X1
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2%

Special Opevations to the proposed Repearch and Reports Diviaion & ere

should be a part of the genersl selenfific werk.

{11.)The Office of Spealsl Operatioms sbuuld Dave RCoEE: 20 & BEE: .
intelligence to the full extent required for .uidams in Arueting 188 o

tions and for more effaective ¢anduct of eounter-espionage .
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Shapter IX
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Chapter X

(3) Comtirvity of service Ls essential for the eworssi L wg wig

p44

of the duties of Divecisr of Cenirel Intelligsace. :

(k) As the best hope for contlumity of service snd Eho gresie b ai:.c nse

of nt#ea'& ¢ivilian showld beﬁ Mreator of Caresl  mie
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Chapter 111

{1) The centralization of ell administration in one office iz
undesirable since segret cperaticns require their own sepsrste admir .sur: i3

Chapter IV

(2) One of the important areas where more active efforts st eoc wiir:-
are nesded is the £ield of scientific intelligence. (See Chapter VI}

(3) Ancther importast crea is inat of damestic intellitgence at L oCi o -
intelligence inscfar as they relate to the national secwrity. %o b arove
coordination in this aree and between it and $he entire intellizence fie N
ve recommend that the Federal Buresu of Investigation should te made = oo
of the Intelligance Advisory Committee.

(5) The Intelligence Advisory Committee is soundly comeeived, wt !
should participate more ectively with the Director of Central Intelil ger::
in the contimning coordination of intelligence activities.

Chepter V Trest ca ane

(1) In the Centrul Intelligence Agency there has been confusi¢ : betiu::
the responsibility of producing cowrdinated national intellizence of dms!. .
and responsibility for amiscellanecus research end weporting astivici =,

(2) The provisions of the Hational Security Act for the produs ice . &
national intelligence estimates, as interprefied by be Naticadl Secv-ity
Councll Intelligence Directives, are sound buf save sot been effecui ely
carried ocut.

(3) There should be orested in the Central Intelligence Azendy . em:
Estimates Divisior whieh would drav wpan and review the apecialiced nte:i. . -
gence product of the departmental agencies in order to prevary coord net:.
national intelligence estimates.

(&) Under the lesdswship of the Directar of Ceatral Intqlliiger e, tes
estimates should be msbmitied for discussion and agprovel Ly $a2e fe¢ neti':. %
Intelligence Advisory Committee wiose merbers should sssume: 20llectd g-m e
sibility for them.

(5) Provisior should be made in these arrangements for the Lard ing |
erials situations when courdinated estimates are rsquirefi wizhout <e ay.

(6) Coordinsted inteliigemee estimates produced in this 'y m t,

order to be effective, be recognized as the most authoritacive sl tes
avallable to the poliey macers.
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Chapter VI

(1) In sddition to the Estimates Divisi in ti
OB recommniedc. in the pre dou:
< ,Meubmldhaatﬁautﬂmmmmaeaf:i@agmé
stimates a Ressarch and Reports Division to socomplish ceniral reses. vl ..

The staff of this Division should include sufficient Peprosencatioa f o
mt sentdtioa §oom
i}: State Department ani the Servises to insure that their zmﬁ?zif ,E;:@;:

Chapter VIII

I
(1) ge&t witia Chapter 7 (2), Chapter : :
’ 2 (2) axd mention hepte: |
eovert operations of the Offics of Special t Qi
of Policy Coordimtion and the sctivities of the Contagt nfﬂg sm zfi
of Operations should ‘h: mws;r&, :nﬁ t?c thiee opematiocas shyuid b ores:::.
racti 3 e B
WWMWW&WA;MW. iwtion (Operetions Division) within e

{2) The Contact Branch showld e intearasec wii
= = ¥ iy sie

Pocisl Cpersiions «od Office of Poliey Coordination ¥ ie»
single am-a:;. direction (Cperatioms Division) within the Contry .
mm ARDCY o

7 (2) The Uffice of Palicy Coordineticn sbosld be aies ..
. coverc Office of the Cemtrel Inteild ﬁit?k;f ;;; *
the m_‘“w Epeaial Cparations, and with the Qomtact Brats: o8 he -

W

' (1) The Office of Operaticas aomsists o Livec <gi ,
gti a8, ¢h représent useful and resogaizec functions in :§§;u: "
eld but “meummmumw“hm.

(3) Measures showld be initiated within the Contrel Inteli: :
looking toward better coordinetion of the bandiin: of defecsors, h:i;; Z’ZZ
mﬁmmewmmmﬁwmnwmmmmﬁm Un ted

(4} The Office of speciel Operations (or the
, , bDew Operatiome: Divi:ion
must glve primary adtention to the i v ..
| - % nudlding up of a corps of tres nec PorSCE:

1§ e e SOTSE Filistes cf g Gffics of dpeetal Opeetions in tha tiat.
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Chapter VIXI(sont)

(6) The coumbter-espionage sctivities of the Iffice of Lpecix Oper il xa
should be increased in pcope snd ewphasias, and closer idalsor ir " iis 0 71
should be established with the Ferdersnl Bureeu of Investigafion,

(7) Relations with depertmsntal ageneies should be briught ¢ iose: . <nd
the guidance which tha Office «f Speeial Operatiens receiver from lute. |, aze
consuners should be sirengthened., This mdght be achieved by inel 1fng i ree
sentatives of tae Service azencies and the State Departmert in ty "o dion
Control Section of the Cffice «f Special Operaticuns.

(8) The Direstcr should ssmwe kimself thet the Office of Fsclel
Oparaticns is wrecelving adaguate lnformaticn on the current enc ¥ rale.
intelligsnce naeads of the Govenrnmernt. This rdght be ackieved by - v3ai’ "l
closer relations with the Seerctaries of State and Defense.
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