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NEMORANDUM FOR: | |
REFEHENCE: OB Peper Attached

This appeare to us to be & vary good japa:, but we hi:

a mumher of questions vhich night be comsidered in reviavsing

1. would it be dmalrsble to inalide e forth-ight
statenept that G2 engages in ro aativitics whieh hav
not bees approvel by State and Defangs?

2. #ith respect to Section II, "lefipition of G2
Activities,” would it be desiruble to state thet as ({ur
a8 we kpov the ascigrument of these responsibilitie: i
OFC is ot comproniised Or hindered by any compervible
assignments elsevhere”

3. Do we wu1i to call attention to the lack of
poligy guidance for covert ecopomis warfare (Pg. 4, .oia.
3)t This situvation hee changed since the P3B was axantac
but has the problom been solved?

4. Is thers 2 mmoblem with respaet to the juri:-
diotion of the P E over OPC activitlie: wxier the heaiing:

of "Svacuation,” "Escupe sxi Evasion" and “Counter Gabotog o

5. Does Paxu. 7, Pg. 5, mean that OPC 1is solaly v
spoasible for escape vn' evusion nete to be used Wy ine
Military im the ovent of war?

6. Para. 6, Pg. O states that tha magnitude puj:r 1
attached as & tab. Js this in accaordance with your onaeg
of the vhole CIi report!

T. Om Page 7, Para, 3b. is statel thet RESC 10/3
"established aa .gency.' Is this a faet?

8. It seers to me very important that we avoli iy
suggestion of exiravagan® claims with respect to elsacr

Approved For Release 2'5@36/5{{@3§§DP80R01731 R003500120011-3

25X1



1R003500120011-3

25X1

the Beportance, sugoess or effectivensss to date cf LF°
operatiogs, Yhis spplies pavticalerly to the sectiom
o "Accomplishaents.” Uéuld &t be pfu) on Pege 1 i
insert & note of modesty of disclaimert! Im addition,
periips we shiuld be speeific thiqughost Section [I apd
point out wimre appropriste the Lirdted pature cf the
sucedas ¢r offectiveress of our operations.

9. Partmps it would be vorthwhile o add at &
appropriste point in the text & peragriph that woirll
Paee covert pperations in their jooper pefsppstive vis
a-vis matiomm) poliay. It might be supmarized cokevbet
1ike this: OPC's eperatiops, apefi fréa builiing i
“ tup, are directed toward three ﬂm objsctives:

a) soumtering existing Cosmunist :nfipence aid thucats
i1 kqy countries, (b) prepariag £ér ocovert activiuias
magegensy in the svent of gemeral var, and (e, rwqoti
posifive ¥.3. policies to streagithen the unity of the ¥
and $o prevent Comminist threats from develeping = ncvw
#reas. Becwwie of the limited onpubilities of UH: in i
tnitial stagers and beocsuse of the urget priority of *h
firet two cujectives, very little has been dome ) late
that wass't purely defensive vis-g-vis the Sovieth.. it
tuls thawe-way bresidown 1s wsefll, it wight suggct co
usodifiontions in the rest of the puper %o make clwmr i
relative importasce given to each objective.

o

5]

Lid

i With respect te "Politiend Warfare Umcer o sili ary
gnteld”’ {Probiem 9, g. £28), thiz ls ab over-ell wtloe 1
problen that may impose = limitation ob OPC's effactive ess
But {s part of their spvirchment dbout whieh thoy can 4
wotbing. It should be tremted elsoghere in the paiper

il. The mme i tree sbout the "Puiblie Re.aziss’
prodlem (Pg. 29, Parn 10). This 13 more then gublic
relationd--1t is & mtiomal policy decisien affedting ¢ *
enly the East-iiest culd wvar but the neutrals :al the r -
badility and timing of 3 hot war.

JAMBEB Q. REBER
Aspistant Direstor
Intalligmme Coordimmtion

Attached (CPC Paper)

. SECRE]L '
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25X1 MEMORANDUM FOR:
SUBJECT: CORE Report (ittached)

1. Attached iz the ORR report im 1ts revision after sur
digcussions between ORI and OIC. It seams to us that this is =
very good report. we bave, on the carbom copy, made scme sotali ns
which we think should be taken into account in cny future revisd n.

2. Here are some additional suggestions:

&. It may be desirable to take the third paregrush of
the Summary out of thie comtext and discuas 1t in the over. 1l
introductory statement to the section. wWe are plumnine to
write & nevw draft of that and will actaider 1t then.

b. It is our feeling that at the uppropriate piace in
the paper there needs to be defined the conception of the w ole
of Goverazent ecanomic intelligence and where other agencis
and ORR fit. This is believed necessary becaus¢ elthoush w
promise we are doing a lot of coordinating and imply that m
one is dupiieating anyonc else the readsr is not satisfier
entirely. I have in mind thet one could point cut ®w: 3tat:
is still providing econaiie intelligemce in respect o trenm s
throughout the world, that Alr, Army snd Nevy are doing deprt-
mental economic intelligenee to support specific cepsurtment: 1
needs and that ORR in its research procuection {as opposed &
coordination) is not duplieating these since it 1i: operatin
in research areas in which the eommunity agrees it cught to ne.

¢. There probably shouid be a perugraph which givesz s 2
notation of the fields (not listing divisiens as such) whial
wake up ORK's basic ressersh program. This might inelude
wention of actual or contemplated TO strength.

3. wWould it not be better to treat all of Sectior II7. Pem 4.
by subject rather than by office:

%. Unllsection and Dissemination;
b. Hcononic Intelligence (rather than ORR);

c. 8cilentific Intelligence (rather than 03I);
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dé. Current intelligence (rather than OCI); and
e. other produetion such as NIS and geographic.

This does not mean that these papers that have been writ-en wo:i.13
be discarded or evan materially altered, but it would menn tha:
the reader would get a functional impression rather them en orian-
izational ome in respect to production. Inciéently the vhole «f
Part I should be considered "production” rather than “procassl: z."

4. We have some reservations on ORR's Problem £ borh as ' 5

what 1s said and how it 1s saild, snd want to have a chemce to - {a-
cuss 1t further at the appropriste time.

JAMES Q. REBER
..&8istant Director
inrteiligence Coordisation

Attached (CRR Report)

oz My, Millikan
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THE OFFICE OF COLIECTION & DISSEMINATION (OCD)

Summary

Raw and finished intelligence materiels com-
ing intc and going out from CIA ere handled cen-
trally. They are catelogued, indexed, crosg-ref-
erenced, and flled; while special Registers handle
biographic, industria), and photographic dsta
separstely. Modern meachine methods &re used in
servlcing researchers' needs for reference facili-
ties.

These facilities are available to other U.S.

intelligence agencies, and in fact are utiliged by

them. Liaison is mainteined with the other agencies

in order to facilitate intercourse emong researchers

with common interests.
l. The Office of Collection & Dissemination, OCD, serves as

the chief point of entry and the chief pcint of departure

for intelligence documents flowing into and out of the Agency,
and this Office thus performs the first steps in the processing
of intelligence. OCD's prime job 18 to control and organize the
30,000 different reports and studies received each month, getting
them to the pecple who need them, and cataloguing and croggeref-
erencing them for future use. The OCD units engaged on this job
are the CIA Library, four specialized Registers which are describe
below, and a Machine Division which provides machine support for t e
vhole. Certain interasgency liaison operetions are ingeperable fre

the control of intelligence documents, and these are perfarmed by -

Lieison Division.
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2. CIA LIBRARY

The federal government spends large sums, and its servants
risk their lives, tc collect the raw materials of intellimence
in far corners of the world. The costs end the hazards are
Justified only tc the extent that the fruits of the undertakir: -
in the form of cables and reports fram the Foreign Service, ti:
Defense ageucies, and CIA's own overseas stations - are put tc
the best possibie use. ‘The first essential step is te ensurs
that eech repors is indexed and cross-referenced in the fulles -
detail, in order that its substance may be drawn upon whenevsy
the need arises. Even those reports which sesm of scant value
today mey become vitally important, some months hence, in the
s80lving of problems which cannot now be foreseen. '

The CIA Library perfarms this initial and essential step §.
the proceseing of intelligence, and 1t mmst index and ~ross-
reference some 20,000 to 30,000 reports each month in sufficie it
deteil to meet all conceivable intelligenze needs. This is an
undertaking of great megnitude and complexity, and it i3 one wiich
no intelligence agency has ever before attempted. It has imre wed
the development of uaique machine equipmeat, known as Intellof x,
which Iis able on very shart notice to provide liste of all ave 1-
able intelligence documents bearing upom any particular subjee
in any particular ares of the world. Though developed %3 meet

the needs of CIA's own researeh people, the Intellofex Srsten:

-
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provides so unigne a ssrvice that the CTA Library s incres etm:
called upon to ermloy it in meetine tha needs of otiwr aper ~ies
In effect, thererora, the System 1s now vroviding sn wreew iv
needed sarvice of cammor concern. In October of 1053 it 8 plie-
262 bibliograghies for CIA 1tself, 60 for the Dapartrent > “tsi,
and the Defense agencies, snd 21 for cther agencles. These 1igt-.i
the titlee, end in some ceses meve abstracis, of 55,330 {nt.114.
gence documerts ,
3. BSPECIALIZED REFERENCK FACILTTIES

Certein types of intelligence research require mose det e
Or more speciaiiged reference spervices than those which con &
reasonably be demanded of a 1ibrary. 'These are provided, i: CL
by the several Registers of OCD. Each of them has & rpecte -
mission to perform, each has developed specielizmed techniom 1 oo
handling its own job, and each obtains machine support and - ach.
nicel assistance from the Machine Divieion. Each givee semvice
not only to the several Offices and Staffs of CIA, but also o st

IAC agencies. The Biographic Repipter provides "Who's Who .erw!- .

on foreign scientists and technicians > in accordance sith N& T
No. 8 whieh directed CIA to verform this mission as a ervie ¢
common concern for all agencies. This Register, in adliticn
provides the more peneralized biographic services which are
required by the research and operaticnal steffs cof CYA 4tme} .,

The Industrial Register performs a service which ig &nsl N o

e
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that of the Biographic Register, but the dossiers “n 1ts £:1
cabinets represent foreign industrial plants and factaries »: the:
than individual personalities. It sart: out all the Incomin
scraps of information on foreign industrial plents » Banigns each
iten b0 the eppropriate Gossier, and maintaine a machire inds ¢ *e
&ll the daie in 1ts files. This engblec 1t to prepare listir 18
on short notice of all factories in any given area, or or al;
plants producing particular comuodities, or any desired combhi w-

tion of these two tvpes of lists. The Graphics Regigter nevf vme

a service of ceomeon concexrn in compiling and indexing pactorr nhe
and motion picture films o* intelligence value. CI4 hassme
responsible for this undertaking by sgreement with the Htate
Department in 1947, when State turned over to CIA the yhetn-
graph library which it had inherited from the Office of
Strategic Services. The Speciel Register indexes certasn cury snt
intelligence materials which ERY 1ot be handled by the ¢TA T4 A
4. LIAISON

The Liaison Division of OCD reads all incoming cables an
reports, snd sends copies of each to the Iffices and Staffs
which require them for intelligence resea-=ch or ir supnort o
Operations. Its cecisione as to who shouid get what are hamed
on detailed statementn of requirements received from all units
Requests far specific information which 1s not availzble are

handled by & small staff of liaison officers, who discusr them

.
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with all government agencies who might be sble to produre the iate
In the event of failure, these requests are written up s&s collac-
tion directives and transmitted to 0S0 or Contect Division of !TA.
or to that one of the other #gencies which appears most likely to
be 8ble to obtain the information by field collectior nethods.
2« COCRDINATION

CD is responsible, as are all Offices of the Agency, for
maintaining effective coordinetion with all units of CTA and w th
the other intelligence agencies. Since OMD ie primariiy = ser-ice
unit, its chief concern is 4o ensure that its facilities sre
operated in such & wey as to satisfy, as nearly as poscible, tie
needs of the other offices and sgenciles. Through approp-iche
means of coordimation, it must see to it (&) that comperehle
facilitles in other egenclec designed to meet thelr cur. needs
do not overlup those developed in OCD without good reagon, (b)
that those sexvices vhich can best be performed centrally are r >
performed, and (c) that there is an effective and enmntinting
imterchange of icdegs on how best to improve these facilities ar i
services.
6. PROBIEMS

Intelligeuce research on Soviet and Setellite develowsonts
becomes sterdily more itensified, and this leads to ever-inevas  ing
demends from the resemxrchers for both broader snd more atailed

support by reference facilities. This support cannot be arovid-d

-
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save by specialists who 8re now herd to find y 8nd by aiequet:
clerical help. To locate and hire the needed hands, and tec +1ina
the space for them and their filea and equipment, is & maior
problem, Tt {ig exceedinaly a{fficult » 8180, to detormine S
vhich services should be eiven highest priority within t‘heu
current limitations on fpace and manpowe»., Agsistance in melkone
thie decision is now being received from panels of conesltart. -
Yepresenting the conrumer offices, who meet togethey vy thya: :
out the most urgent problems of the COTIA Tibrary and Regigters
By use of this davice, 00D in enabled to assisn Priorities it
Some assurance that they are In accord with the cusntomars’ nee e
The Intellofax Syatem daveloped for ganernl referencs mp.
Poses 1s working well » but 1ts ultimste Potentialities will no
be realized until 1t 1g ahle to transmit bibllographies « iwect
to outlying bulldinge of CIA ang to the other intellirence
agencies. This will require development of & seranblar Zeviea

80 that clasgified natarials may safelv be transmittes

6=
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