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17 Novesber 1951

MENORANDUK FCR1
SUBJECT: Administration Bection frr Ammual Repoxt

Attached 1s the section ca this subject that we offeres o ;..
over. We bave annctated this profusely end profanely, Asita frou
these annotations ve csll your sttentica to the follewing svgawmtions

1. That there be « free but discrimimating use of captiora
te asslst the resder ac wall us perhaps & Better definitien in
opeaing santence of eech parssrsph of the Subjeet being sidirespa .
This is in mdditicn to the proposed margiogl ansotation:s wi undw -
stand will be in tiae finished repecrt.

2. In gemeral this report is too lomg, toc discuraive ané
inconeclusive. With regard to organization, I seggest you tevapar.
~ overall sdministration of the Agency rram the adninistrative fuae sios:
performed in DD/A.

3» Bpecial attentiocn 1s cailed tc the need to decide wmt & 6% -

included as conclusicns, if any, Owr view is that 1t shoald nov = &
sumeery: it should not bhe recommendations; 1t could be =a sidis; P
of the major jcbs which in each field face the Dizector.

b, There should be evidence in this PRper of usin: 0 50 & «
the Dulles Repcrt as a reference or benck mark, Are 811 133 &
tretive points covered?

. 5+ While in the repcrt thave ie much to be listed iu 2 wa
of achievenant sinee Ocucder 1950 sné while Ghere probebly ms mai b
in the pre-Oetiver reglie which was ot §00d, we should svoic img y-
m,«xmmw;umythsmumwéef =hat
iittle good was scecuplished in the pest adainistratica.

6. I sgrea vith your thought for a SUMMYy at the beginnina
of emch section or chapter. The attachment ig meant %0 e 1lusty i~
tive not the finished article.

7+« Alsc attaghed iz & redraf™ ¢f the second and third pars-
graphs on pags 1 vhich I belleve will mare accuretely reflect tha
existing theary regardisg the three deputy directors.

JANES §. RERER
Assistant$ Direator
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In carrying out this task the Biregtar depends upon & ‘epity
Director of Centrel Intelllrence, a Deputy Diroctor for Plame #ai a

Peputy Director for Administration. The Deputy diructor of Csatral
Intelligence, in addition to general -upervision of the whole Azene
behelf of the Director axd ac his principal sssistant maintulag oped
supervigion over those intelligence sctivities primmrily cenieras a.
hesadquarters, The Deputy Dirvectoar for Plans is vesponsible #o¢ - pare
tious tunct:lcning rimrily in the field botk im the U, E. ani verse:s.
The Deputy Director for Administraticn is in chsrge of all adwlaistrs
tive support for the Agency.
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Since October 1950 there has been 4 greater centralizaticn of iminis reti
bmmtm:mtmm. WW&MM&M‘:&Y in toe
line of command edsinistration ip ‘n a posttion of stast mgpors o 4 ¢
intelligemoce and oparations elements. Bealigneent of offioes swder
Administration has moduced an independent a1 i mekingry sespinaidbis

directly to the Dépty Direstar, Administratiom, sliminetion ef much Cpliic:. i

tavolving bresches in gecurity due to dual (overt -covert) perscunc
recruitment, ete. 7These changes, together with the addition of high
caliber new people in key Jovs, les enabled the agendy more ndoquave.;
wmwmuuwwidwmwmlmﬁmmmw
While the Agensy's security vhﬁ-& bean of & very high arder there Pemadn
Vealnesses arising frum lack of sdequate spage, spotty indoctrimutios : um
mmewml,mthethyima the: oowe &
offices on the handling af overt metters
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