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The deputy Lirestor 12 mig ) sl
Hr, Montague, H:C Staff Assistant

Aotion RBequired Pursuant to 'l Actdon
No. k8T a

References: 4, LI 68/), ~esex ho. 5
B. K5C €8/3, Anaex lio. §
Ce it ] (‘3 papa. 18

1. HSC Agtion ho. h§37a dirests the Sealor 5 Staff tc rovies
the status of the prograas described ia BIC A8/k, iseluding saaiysi
of any diffienlties stileh :;my we impeding or preventing $air =g~
essssful exscution, and to make recowsndations regerding any re-
rvision or modifigatien of the polisies and programe eontained in .
68/k. The President requires a preliminary rejert ea the cirrent
status of these progrums uy about 1 August and & £inal report by -
Getobar.

2. The reviev of 3% 68/) s primerily conserned with sich
natters as U2 resrmament, foreign military and eecoromic a:aintance,
eivilian defense, ebg., r~yardis; wideh (I nas no direet ronjonaie
bility. It does inoluds a revies ¢ programs for the Tlmprovisent
and intensification of intelligenne and related activities® pa arce
ing which CI4 im responsiile, nel oaly with respest to the Agency's
own sstivities, but also as eovriinator of She entirs 5f intulli en o
offort, Previous CIi eemtribvutiond om this subject may bo Jgwmd in
the References. The intensificatien of irtellience aetivitias is
mtter of gritical isportance, but, budgetwise, ths programs .n-
volved are isgonslderable in relation to the gramd total ¢f Liose
projected in HSC 43/k. The subjuet can tierefore be treaiai in sua
mery form, having regard toc dup prepurtics as well as t& recu-idy.
Any summary genstaligations, however, should bo based on & gemine
review within Cii and the IAC.

3. The Senlar B30 Staf{ has designated a Steering Comi..iee
componed of its State, Dafense, and (DM membepa (essrs., kit
Nash, and Hitchell) %¢ coordinete tae preparation c¢f the repored
reports. This Cemsittee has agrued:

2. That State (hr. kitze), wit: the assistange of rejre-
santatives from Defense and CIA, should prepers an analysis
of shanges 12 the world situstion since the preparstion of
HEC 68 whish affeet US sesurity objectives ané progrese.

be That, a8 & first step iz the review of progreass :'or
the ¥improveqent and intecs flcation of fritalligence and
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related astivities,” Cii should ke called upen to prepare
rough ontline antes and to male an oral presentation to
the Committes on the following peoints:

21) What 1 the present progren:
2) Te whatl extent has 1t bees comploted?
(3) wWhut are the étfficulttes encoustared
oF anticipated?
(k) vwhat 13 the srtimated adequaoy and
tining of $he present srogram?

4. As regards ths Pequirement ladisated in para. 3a, the
initiative rests with Dtete {fr. Hitas). It should be ncted that
the regquirement ir not {c¢r an intellijence estimata, as it algnt
at first appear, but for a State-Delonse evaluvation of tha ale-
quasy of swrent policies and prograas Ln the light of the gurrens
sitoation. 7Theoretically suwol an evaluation should be cesed en &
national intslliyenge estimate, Dul as & pragtical matter nejtier
CIA nor the IAC eould possibly frase, in a vasuum, the mpesific
tarzs of referexce prereguisite for & uzeful contribation to the
solution of this specifie problem. iffective cullaberetios ¢f
the sort sppersitly contesmplated in t he asseelatien of Sata, Ue-
fanne, and CIA in this task requires & closer liaison tnsmz: SIA
and the policy-formlaiing agencies of Ttats and Sefenss tbar now
miste. 1In any cese, » satlional intelligense estimmte speeificall;
addrossed %o this probles could not be completed in time for ftate
Befense use in relation tc the 1 Angust report. On ths basie of
previcus sxperience, State may te expegted to draft the required
policy evaluation wdthiutl consulving Cik and, st bast, to #.lwmit
the completed taxt %o (I} for comment, from tbhe enee poini
of visw, just prier to the deadline., As a prectieal mwtior, tnis
would sess to be the bost jrogedurs se Jar ss congetas the i Augast
report. The apprepriats represantative of CIi, hewerer, shopld st
once consult Mp. Nitue regarding his sctaml irtanticas in this
matter, got a8 mch tine as possible for IAQ cosrdination, asé 2lwr-
the IAD regarding its rcle in vhatever ;rocedure in agreed apen.

S» The regirerent in pars. 3b conserns the Agensy as & wicls
and the IAC, rather thun 0NE. It is thersfore one of thoze sazes
whieh, by diregtion, [ refer %o toe ixecwtive Assistant. In late
Nay, amtisipating thisz regairesent, 1 alerted YMr, {irkpatrict wita
respest to it, sugzerting that the indicated review be laitistad
at onge. Un 12 June I again gilled the matier to his attonticn,
with speoifie referance to M5C Action do. kSTp. I éo mot Enew
what sction may have already been t aken by hh in conseguense.
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7o meot the requiresents isdioeted, I

8. That the Assistant Diregtor, NE, be dirested :
lnﬁhm::ﬁ g. Ritss regarding cw-’m’mm in &MMQ_
pare. 38 wid w arrenge Eor the masimem practiceh
IAC eompdination in thaut eonmeetion. e B

2. That tae appropriste :ember ¢f the ilreetor's offine
prosumably the Xecubive dssistant, be definitely gharged wrius
m;:tim of the proparetion of tie repers indisates im

. m_t tie Assistant Uireetors of Cidk be alarted ard
hruiui with ragpeut to tis subjeet as scon as passiible,
g:cmbly a:o shelr regular mesting oa 16 July, and that wen

remier & prelisdnssy raport on the lLines ins
dicated in paru. 3 by 23 July. ? il

g4s That % ammbers of the .AC be alerted &6 briefed
:::hmmt “; t:‘ Lt aubi:;t at the earliest pmmetiscable date
reques o submit a reld :
the lines indicated in sara, 3ghy,23-mm . Ay repart ¢a

8. That thess prelininary reparts be used as the bas:
for & gensralised sumsary statemssnt o be ol Wtod w‘:;:‘
ﬁ Stearing Comaittes a’ter crash ocordinatien through the

f. Thet a simdlar prosedure be followsd, st & more de-
liberate pace, in preparing the 1 Ustober lﬂ,»rt for the #8k:,

Ladwell 1. Hontazue
BSC Eeaff Assistact

SEGAET
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