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MEMORANDUM POR TiE RECORD

Subjects Intelligente Support for Psychologiesl Warfare

25X1 l;l fror Jim Reber's shop care im Wednesdsy to 6ls yuss
intelllgence for pgychologicdl warfars. Le istrying te clarify

the problem through éiscussion with people in variaus sgencies iu
the hope of finding & soluytion to the problem which i1s herrass g
50 many people, Wo toth agreed that clavificsation of thé predl m
would probably be the major step in the sslution., iHe is aise
interested in identifying what is the proper role of ithe DCT Lr
pEychological warfare intelligence,

The following outline stems from the disgussion hub does : i
necesearily represent the views of

The problem of intelligence support for psychologiesl warf we
i / can be divided into consideration of the question of the provie .on
f of intelligence to the instruments of Pd (including the top
; Pgychological Warfare Strategy Board), on the one hand, #nd, o
{

2 the other, the ccordination which may be required for arxy intel i~
gence activity bearing on nsychological warfare,
With Respect to the Provision of Intelligence
1. One can identify four categories >f intelligenss -ator als
needed by the instrumente of Wi
8. Ourrest intelligence, which is the sum “otal of
L all raw, spot Iatelligence information from all soupses 2 cb
may be used by P people, and inolindes State Departmant
telegrars, 0SC reports, |:|at-.e.
by : py, which wyuld
v include assen and e pd Intelligence reports of
particular use to Fi; such as, for instance, reactidis
* to évents or speeches, analysis of certain countrv harceis
etec,

L ¢. Researoh reports, prepared in govermment ajncics
goverment-gipmort stitutions (ORD, ete.) and provate
institutions,
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L d, Technical aidigence, notably the intelliisence
berti anl eviiiuated on smch evbiecls as
Jmeving, ete,

2. The actual intelligence in each of the above agsesnrd g
prepared for use in P planning or operatiocns is g In fatr:, ne
different fror intelligence of e military, soeiological, and
particularly political nature nrepared inm support of other act vrie
ties, such a3 foreign policy, except that it mast be ordented - o
the particular uses of PW, Thus, PV instruments neeé tis- sare
telegrame and rew intelligerce, the same type of intell4ence
estimates, research renorts and teshnicel analyses alitbos girdn
each case that met be directed te W nses,

3. Pollowing upon thie, the decisiors taien in recizt oy Wi

with respect. to the provision of intelligence support for 0 ar,

inently scund, namely, that intelligence will be provided fr»
W in secordence with the sver-gll direetives for the deli~iatr »
of respongibtility for such aress, Any alterngiive uhies lookswx
to one ageney to supply intelligence would mean thas thst agee -
would either hawe to be & supermmerary element betwesn the sor umer
and the producer or would nesd to develop Ltself a produging ot £9
which could not help it duplieate exiztiny staffs in othor a¢ ples

L, Each A instrument, whether VOA, CIA or the ritdtary

“must have someone to wiow It can look and hold secountahl: fo he
provision of intelligence. Uith the exceptlion of tre new tmn F E,
each instrumeat has within its agency an intelligence mrm i3 wvh &k
it ean look for its intelligenee needs ineluding intelligran £ o
other agencies, Thus rilitary needs can be papsed throug: serv se
intelligence agenciss -r JIG to State Department, and fren Vi
through R to military sgeneies, CIA oan get it intelldgymec
support directly fr-m the Tepartment or nilitary agenciles.

S5e More complex ut far from insolable is the protlesm: P
vham does the Direcior of tas now JW staff look for his irteili-
gence support? There seems to be no reason why he would rot bs in
& position to get it from ths producing agencies dire¢tly or a:
leest through the representatives en the top PUB, nemely, webb-
Barrett for political-P/ intelligence, LovettwdT8 for military.s |
intelligence, and Smith for coveprtem intelligence, Thert zeen
to be a prevalent bt Tiestionably sound view tihat the ditscio-
of the top FE must and sho:ld laok to one agency for the srovie en
of his intelligence needs, Obvioudly, if esieh a sugpestinn is

ad ool

" g-é— é
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adopted CIA would bte that agency, and yet it i difflorli to see
what CIA wrld add iteelf to the provision of sugh irtellipe oy
instead, wnless it has 1tself a produsirg usit, it wuld nesm
simply passing 1% ¢n to the actual preducer who woulé te nebrar
off if he were in élreet contact with the cosumer, This sz lies
with the eception of NIE's, which oresumably the top J¥3 e¢x id &
any time pet through General Saith, bet surely this represer s a
very smell fractior of their intelligence nesds, (lensral % ;ruci -
disagrees with the views expressed in this paragraph ard fel aves
that the top WE director must be able to leck to one rgency for
.the provision of his intelligense even though that ageney aei: :1:;;:'
serves as & mail box., General Magruder has some ides that 74
staff (00I ?) woulé add s-mething or will treat al‘l 2] 3_1[&1.1 u_,@n ;
a8 1t would NIE's.)

6 It would geem to be indicated that the direeber of < 10
top BWE would need t> have & staff member, directly reeponeil ie
to him and rot fror another sgenecy, wbo can, even as a barew
intelligence adviseér, arrange for and sesist in getiing the & e
priste intellipence from the various egencles,

With Respect to Cogrdination

1, The goordination of intelligence support for % :zas o
phases,  froquently confused, neither of whiqh seem oiiler 1&, el
too complicateds The coordination on any i ~ 3

which is t¢ sey collaboration he saenti=s of
eingle report (other than an NIE which has itu establighed o 1
cedures)s and the gookdination of ; activities, 1
distinct from produciion of indd rope l.

2. There siould be no difficulty in bringing tegetier .
a collaberative basls more than one sgeney in the predsetien
‘an intelligonee reports in faet, sach oeellaboration takes pis e,
quite epart from NIE's, on normal intelligence produetics, I ms
& report primarily military btut with politiesl irplicatiocns ¢ b
handled by the military with assirtance from the Departrzent, o,
vice versa, far a report prirarily politisal with militery o 1i-
estions, Any staff officer for the directer of PV coulé iasiosi,
even as do policy offimers, that a repart be prepared in coll. W%k
on with other agencises. It isdiffioult to identify any cael m;
institating a speeial wxl imguestionably duplicator mechanis

effect such collesbdrative coordination ia the productise of

individual intelligenee reports in suppert o M,

on PW dees not seen to present a major problem becs:se tierea :&cﬁ
to be very few, no¥ an inssluble problem besamse *hers »x ieug

| 3, 7The acordination 5¢ intelligerse agtivities uiich
5
:' already methods witn CIA aod the TAC for effeetin; such cooré nat

Furtaeraoy
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Furiiermore, it is difficult to ldentify emy coordipafing = ynle:

bearing exclusively on A wileh would rot already = n gub® on ol

existing coordinating procedures,

Fisher Howe
Daputy

Approved For Release 2003/08/1! : E&%&S%RM?MR003500180016-2



