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8 My 1918

MENORANDUM POR; TH: EXECUTIVE DIRECTOR

SUBJECT s Meeting of
of' SANACC Subeoumd
on Psychological Warfare tree

l. The samacc Subergmm?
! ttag
1000 today 1n M-, Block's offtce &nﬂ}?aﬁo}gmi:;r

Chairean -~ 3y, Ralph Block
Condr. David Knoll - gtg-Wqum:a
Col. Ciyde Rih ~ Alr Porce
o ¥llian NoNamee - éﬁv Depertmns

2, ¥’ 7 1011
Copiandar Kaoli informed the nembers of the neeting it oh

he atte , ’
ned with Mr. George Allen, Assistagt Soeretary of Stave

z i "

USNR, who had :
s By Just returned frem g tour of duty in Odessa snd

a der i
&+ Commander Xnojl sald that muel. of the digoussiion

hinged around whether we were
£ ' praperiry th PR
o the future or taking them bag s th: Russiar (eople

&xact uce of language, e.g. siang like
called "Russiang” ag die tingx’ziahfd’fﬁ: um'utg;aa

8« There wam no question of anybe
regarding the faet that the Voice of ugria:nt?: :ﬁ;ﬁmﬁ
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é Commander Enoll stated thet he was wvery impresad
by Allen's kmen attention and by the quesiichs tha

He added, however, that the point is vhetha
hc (w-. Allon} will give enough time to this subjject.

3. Comsander Knoll suggested that. Hr. Bleek shald spak
to soneose in SAMACC about attempting to get a formul anowe Jrve
the Natienal Sequr!ty Counell on paper s Wthemt ary
ostensidle show of anthuniaar, Mr. Block sgreed to seo whet e
gould do abont it.

s Wre Oeghener recently informed ¥y, Bleek thad fr., 11ki-:
had been mﬁ;aw by ‘ho Eationz] Seewrity Cowbell 4o ask
on vhether Oschsnerls group should take ovar he
plmsingphaaearfﬂitoprmmdammn as the owrent
soordinetion, !&. Dechsner had not ye sesn ¥r. Alle: on te
subject. Apparsmtly Mr, Villard has 1oft town €0 M. Oscts er
will pers 1y follow tiwough with Mr. Allen.

5. I observed thnt 4f !r. Allen saild "Yee" %o %ie ng es¥.
from the National Secwity Councll), it would autoratisally wvt -
out of busirwes, Commander Enoll and Solonsl Rieh vislentl  sal:l,

FNo, our Searetaries have sanething o say about thig," 4 Rl--t
howsver, waa in¢lined to go along with my viewpoint.

6. Mr. Blodk wants to nrepare the palicy ptetmgsnt vdch t-¢
Subcemedttee is now warking on £0 that 4t will be real- for the
SAFACC meeting on 22 Jily 1918,
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8 July 1948

STATE-ARMY-NAVY-AIR FORCE CCORDINATING
MITTEe FOR SPELIAL STUDIES AND EVALUATION

Jn

SUBGO

=

MEMORANDUM FOR THE RECORD

Appearance before the SANACC Subecommittee for Special Siudliae
and Evaluations of Mr. Wallace Qarroll, newspaper man and.
former Deputy Director for European Areas of the

United States Office of War Information, 25 June 1843,

Mr. Carroll's activities for OWI in World War II 1icluied
operations both in Europe and directicn of European opgratione
from OWI Headquarters in Washington. He made the fcllosing pceints

(a) Propaganda 1s not a scelence but an art. .antivo- ‘
pologists and soclcloglsts can sffectively analyze and Lr-

terpret the significance of events in target areas, bui 1o

formulate effective propaganda themes and messages, GO

organize what 1s to be sald, you need people who Tirin:
imagination and intuitlon to the aid of reason, Tae euat
propagandist is a playwright, a man who takes a theme aic in
his presentation of thet theme penetrates into tae psyciiology
of the penple to whom you are talking.

(p) Exiles and underground leaders of target areac

should be used sparingly and carefully, if at all, in .T-

lining propaganda. German exiles who worked for (Wl acted

Hitler so greatly that all they could de essentlally we: to

ecall names. Thig head-cn attack on Hitler produced a o:rman

reaction in the oppereite direction of what we were tryic: to
obtain. Any future prcopaganda attack by a United 3tates
agency.should carefully avold attacking the head ranj «:

25X1
attack on those who gurrocund him would be much more eiiective,
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8 July 1948

STATE-ARMY-NAVV-AIR FCRCE COORDINATING
SUBCOMMITTEE FOR SPECIAL STUDIES AKD EVALUATIONS

WEMORANDUM FOR THE RECORD

Appearance before the SANACC Subcommittee for Speciel
Studles and Evaluations of Golonel Charles A,H. Thomson,
USA, Brookings Institution, 19 May 1948.

Colonel Thomson was Secretary of the Overseas Pla.ining seard
of the United States Office of War Informatlon on a loan o uc
G~2; later Psychologlcal Warfare Officer for Plane and Dirsctives
under Brigadier General MeClure, SHAEF, Based upon his ex-
perience during World War 1I in the capacities indicetsd il

the foregoing, Golonel Thomson made these pointsi

(a) & national P,W. agency must conduct operaticis,
coordinction alone will be inefficlent and ineffective

(b) Established intelligence agencies were :nadequate
to fill the needs of P,W. 1in wartinme;

(¢) Long range political planning 1g tie 'sine ¢aa non'
for effective P.W.;

(d) Propaganda must have & cloger r<lation o taotieal
planning than to gtrategical planning;

(e) Regional Offices in theatres will have wmore vimely
and better informetion for plarning P.W. operations:

(f) There is a need for a better appreciation ol ihe
P.W. capabilities and limitetions in the top echeslons of
U.8. politiecal and military leaders, especially to srovide
for future ecoperation in emergency or wartine;

(g) Good, timely, effectlve fyhite" operations itsgen

the need for extensive "gray" or "black" operations;

full responsibility for P.W.; while the State Departnent
accepts full responsibility under the N.S5.G. Tor diesnan-
ination of truth and guldance.

(1) State Department should no longer be consic=’3G a8
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the Senior Service thrt has finel volee in tne determipan.on
of U.S. broad netional policles.
(3) Good timely interesting news (U.S. concept) 1: :ae

beat propagenda.

In the development of the topics enumerated, Colon:1 Thongon
galds

"Unlegs you have something to operate you can't accompileh
anything 1in psychological warfare. You can do all tixe policy
coordination you please but you have to have operational fnouers
to make your coordinatlon effective 1n day to day operatio::s on
agreed objJectives. You need tranemitters, printing presses,

pecple to write news, and people to write radlo seripte.

10ne of our chilef difficulties et the beginning was Lol the
State Department had no long range strategic planning on Wii.i
kind of a world we wanted; and State Department poliey gula&ance
was ineffective because of the inadequacles of the Depertmeui e

low level representation.

IThe Overseas Planning Bosrd of OWI had as one of 1te st

important functions the approvel of & weekly ccntral directi’s
to govern opserations. This was dlvided into backgroun: facts
and policles and guidance. In addition, there were also «ally
guldances to various areas. OWI's basie difficulty thit piaced
it behind the eight-ball was due to 1ts lack of inform: tilcn aboud
future plans. Thig caused a geparation between OWI et horis =nd

OWI operations in the field; local direction by %ae military
‘ coordihated field operations for purposes and in a dirsctaon of
which Washington was uninformed. The authority of COWI in wszch-
ington wés decreased by the fact that OWI fleld authoritiss had
a better tactical relationship. As a regult many propagainis
decisicns were made on a beasls of military expediency raticr tnan
on long term political foundatlions. If OWI nhed been cat in on

basic planning at home or had either had access to bagle p.-40ning
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in the State Department and the War Department, or had Dveen LCFS
intimately related to both, 1t would have received impcrtast
information through proper channeling that would have tuills vr

its operational authority.

"Ag a general rule, st the beginning of Worle War II people
in the armed services did not know what propagande cou.ld do o
asslst military objectives. It was necessary first to disamuse
them of romantie notions about propaganda, and gecond 0 teaci
them what was essential in the way ~f machinery geared up t:> 10
the Job. The ignorance of military authorities about ropassada
robbed OWI of its bargaining power which would heve beun svrsager
1f military heads would have understocd the funetionin: anz
possibilities of propaganda. Effective ~peratlons ot thiu Kind
require that propaganda themes be xeyed to current intsllisenee.
Intelligence of nelther State nor War Departments was guriicient-
ly adeguate or jetailed to govern day %o day ~peratiors froa tals
point of view. Essentlal policy planning intelligence doss rotb
fequire a large number of pzople Tor & propaganda agstey Lus gf-
feotive servicing of your own propagande operators ant POLn
pecple requires your own intelligence setup, crganizec TuLeGLCR=
ally and qualitatively from the point of view of your owr e

quirements."
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