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. To determine the measures to be undertaken by Sas 54 3¢
. Subcommittee on Speeial Studies and Evaluwatioens in taé reqiire-
ment of emergensy aetion:
2, Yor orderly aad e¢ffeotive organizational transi-
tion of the Subocomaities from yeuce time to war time §lat::;
j_. For eoordination of implememtation of approveé
plans and diredtives in the absence of a maticnal war
time organrization for psyeholegicul warfare,

2. The sharter of the 3ANACC Subeommittoe oa psyehologioe.l
warfare (SWNCC 304/1 - Appendix "A") states:
*7. The Subeomnittes on 9:10391(’;&‘&1 warfare sssl. i:
responrsible for thet
"a. Preparation of nationais plans and implezentig
directives relating to the employmeat of p‘nhalggicﬂ
warfare in time of waxr {(or threat of war as detersined
by the Fresident) . . . »
"d, Freparation of plans for eryderly and effsotiva
organizational transition of the FWO froa peande time t»
Cwar time status ¢ . . o
*g., Geordination of implementat¥ion of approved ;1.:ns
and direstives us mpeciried in a, preceding, ia tue
absencs of a national war Sime organization for psyohe -
logiecal warfare . . . "

3. SWNOC 304/6 stetes ituat the sSubocommittes inteads to prapa -
s more extensive study tnan is presented in FNCO 30471 and 30u
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of the work required by the Subeommittes in relatioa to stlleliai,
Plans, and studles for immediate suployment of psyeaslogieal
Mm uou_.ldoriag tis probable shert tims to mobilize (i O
304L/6, paregroph 2 8, p. bbis

bs  BWNGC 304/1, 304/2 and 304/6 have Weem approvei afte:
smending (8 January 1948) end approgrisse sqtion is heing saxis
$o implement the recomusndations taereia wisa the rempest] e
governnent agencles. -pproved plans 2ot requiring isaecis.e
fmplementation are embodied ia appandix "av,

5, Other governmental wlﬂ or cooxdinatiag ;rmn witi ai
iend themselves to the implementatiom of informatioss. uad
piyehologionl meusures wre:

4 Tmplementation "to provide slessr esordinsticx. of
policies, more sffective integration of existing raei.-
ities and iptemsifrication of foreign infermatioen measi.res’
under the autherity of the Jesretary of Stave (Nic-i,

9 Desember 1947).

2+ Departaent of Stste (Assistent Seeretuxy of utaite
for Pudlic Affairs).

{1) offise of Internstiomal Informmsion and

BMucational Exehange.

4+ Provisicn for OIEK - 3tate o aasume
responsibility 1 July 1948 of reorientation oy sr-
ations now sarried on by Theater Commend la Ge.waii;.
Transfer %o be sffected thvough the Offide of .ae
Assistant Jearetary of 3tate fox Oseupised . reas,

R, Initial plans in OI% - Jtete for z siz-
woelts' indoetrination - oriemsation ceurse fox
Row Public irfairs Orficers who will bu eagege:
undex 1948-1949 budgeta for foraign ssrvise

(supplementary to msssures indiouted in jarsge ph ...
Approved For Release 2004/01/15 : CIA-RDP80R01731R003500200075-4
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£+ Office of the Direeter, 01s.

4+ Program Plamnisg and Zvalwation A¢ard,

2+ Division of International Press aad
Pedliication.

&. Division of Insersstional Broudounting
(eperates 36 active veice radic srapamittens in
Gontinental U.s. beamed abroad; ene in Homaiule .md
ons in Manila,)

& Divisicn of Iatermationsl Metion oturcs,

As DPivision or Lisraries aad Mitut'an.

4» Area Geographion) Divisions.

(2)  offlee of rublie Affairs (domessis),
| &+ Offies of the Direster.

R+ Division of Publie Stwdtes.

&+ BDivision of Public Lieisen.

4 Division of sublicatiems, ,

{3) 8peoial .esistaas (to S8eerstary of 3uatse) fo -
Ressareh arnd Inteliigescs.

&+ Offics of Intelligases Resmareh,

R Office of Intelligense Jollestion unc
Disseninpation,

- 8+ Dopartaeat ¢f the APRY »
(1) Deputy Chier of starr,

& Ohef of Iaformation eserdinates sad
cperates a ublic Iafommatien Division; xeop
Information asd idueatien Division, ineiuding
Armed Sexrviee Radio Sexviss.

(2) cCivil arfairs Divisiea.
£ HReorientatiorn Xraneh,
R+ Departuent of the iavy,
(1) Dpivision of vublic Imfermatioa {Bzoeutive « rri:.

: 75-4
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&+ OUrflee of rubiie Relations.
(2) Naval OQomannieasions Sarvice, Heval uistrig:
Commanders, sea Front Commands, Cosmanders 4flout .
&+ Locations inside and outaide o Jontinents;
V.8, for estadiisiment of R20rt wave trswamuiy.ers:
and their servieing by Naves personnal,
&+ Depertasut of tae air Fores,
{1) Deputy Ghier of Alr Steff for persounel :ad
adminissrasion,
&+ Troop Information and Rdusation Divigion,
I, Oentral Inteliigence Agenoy (under Natiopnal
Sesurity Counoil), ‘
(1) - 8, Correlates sna Svalustes foreighn img )ij.-.
gsnge relating to the Rational sseurity,
s Oontatns facilities and parsomumi
Poteatially evailsble for Mb operations ang ouier
opesrations related Shezeto,

RIRTUEBRON
6. The temwre or bhe unkinll sudecmmittes for Spesial dtudics
and Muﬁam is indefinite, 'The responsidbility or she
- Subeommittes to 9c6rdisate laplemsntation or &pProved plans :ad
direstives in the sbaence of a Isysholegieal Warfars Oxganize 3iaa
My 5“».:5:: have tc be assumed at any peint within an undetarmicac
pericd of years, Uonsequently, it besones inecumbeat upta the
Subocomnittes periodically to evaluate the petential faeiiitie.
and eapabilities in thp government for emergency setivation o
peyshologioal warfare,

7+  Avalysis of the Réans essantial ¢ cocrdinatiom of inple-

asatation of approved placs ane éirectives by tae Smwgg? .
Approved For Release 2004/01/15.; CIA-RDP80R01731R003500200075-
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presents the following:

& Organization - s jlar for akeletos organlsutian: of
the Agenoy i1s¢ antecedent tc sush coordinatisa.

3+  authority - umless otherwiss determined at the
time of emergenmey tie Subcommittes would sonbtimus its
responsidility 2irectly to SabiCO,

8 Tunds - tie cubcommittee aas 20 suthorisy over
sxpeaditure nory fuads to draw on. OCarssia smsYgeney ;uands
of the Exesutive presumably would besoms avalladle uniil
lyniﬁc appropristicons wers voted by Coagressicssl acsion.

4. Lﬁslliﬁy =~ the issusnce of aa Exesutive Grder
establishing the National Security Iaformation Ageanay
would be & matter of first priority.

2 Director - a sesond arlority would beecas tae
selestion by the Subcomnities and recomamsndation 8o is.lud.
for sppreval and transmission to higher authority of &
pansl of names centaining possible appointess of aerit
and sxperisnce suited to the position. .ppelatment ¢i «
Pirector by the Chief Executive following the lsguance
of an Executive Order seotilug up the Agenoy is Girectl.
related %o orderly aund effeotive oxgsniaationai urausi.iosn
as well as to ocordinatica end implementation.

L+ Operatiopal llailson - in the following order of
prierity:

(1) Witk the eppropriate staff or Committse of
the Joint Chiefm of Staff.

(2) wish OIa,

{3) Through SANAGC with ¥he Assistant eoxetar:
of B%ate for rFublic Affelirs on oloser ecoriinmutica of
pelicles and fucilities of fereiga infermation mex: ure:,
and the working group set up under EBGeh,

E: 0R01731R003500200075-4
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(&) With the Direetor of OLi, state, amé tae

Progran Plaaning and Evaluation Beard of Cli,

& Organizational transitson of the Suboomittes -
until the issusnce or 4n Gxeoutive Order setting up ty.
Agenay end appolniment ¢of bireotor, the Subsonmittee s
suthority to aet under SANACC wouwld be limited, Yo extend
its adility to got it aay be ooﬁo-ivnd that tae Jubean
nittes at tae ekt of WOTELRIY Would resommend Ter
BANACC's approval that the Jubeommittes be rescaatitutey
a8 a Pinnn and Polieies ioard for interin Peyocholagiosl
warfere operctionas under she Chairaanship of the Asslsy .t
Secretary of itate for <ublie Affairs, or the Director ¢
OIR., The teaporary Chaiymum would give way to the Jireitoy
upon the latter's appointment., To Turther extend its
authority to ¢ommand faeilities, the Subsemmittee vould
recomuend iaterism additiens so $ae Board from tke workig
S¥oup estadlianed under BiGeh, the Progran Plamaing and
Rvaluation Board of Ol&E, emd representatives froa Army,
Ravy, Alr Pores apg O Semparabie %0 sueh represemsation
as desorided in swWNGC 304/6 (pare. 5-Bed),

SONSLYSIEN

8. In order to SATry Out the Lubsounittee's responaibility for
orderly and effestives Wganizatienal transitsion of the ideoms it
*from Peade time to wur time status, and for sooriination or
implementation or SFpTOVed plans snd dfrestives in the sbwense
of a national war time orgauizasion foy payohaologieal warrare
1% 1z conoluded that tue ~ubcommittes shoulds
&+ Evaluate periecdically sse poteatial fasllieier ang
sapabilities in tae goverament Tor emergensy astivation of

: - 01731R003500200075-4
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payshologlesl warfare, izeludisg desormination of aviji-
aPility of sersounel and Squipamnt %o imaediately produse
informational and s8yebolegical messures, espeoially s
Tolated to categorias establisned im SWHUC 304/0, puze-
EXaph S=Beh.

R+ Provide writtea reports te IANAGC of suclh periodic
evaluations,

S+ Prepere now wn SGargensy plan of orgamisatica ¢
the Ageney sufficient ror immediate aad effestive modil i2s-
Sion of essentisl personasi and equipaeat and thelr pri Ty
sstivation in tiss of oxisis; shis plaa to be dlsplecer
by more complete organisatisnal plass whea thess teoons
availabdble,

&> Report %o 3aMaCC, imnediately upen Tooeipt or motd .
eation of the eaexrgenay, the uvailabilisy of the Hubcoms.ts.:
to assume ita furtier responsibilities and the wm#xsamx
availabllity of tae skeleson sasrgenay pians (ané/or su:h
additional plans and stuiises as may have beeas mcsurded
approval),

L+ Keoomnend to LiMaill for egpprovel aad implensatai ics

- (1) vordimg of an Kxzesutive Ordes establimhiag the

Ageney,

(2) Thas upplieanle fumds be provided vut or
smergenoy funds of the Executive,

(3} That sz ad Goe Gommittes be designatad fros
the Departuests aad igendy qcasemnsd jo prepare
appropriate enabling legislation for She Agenoy ané
eppropriation legislation to be ineluded in the budg
for War Agensies. |

() Establishment of immediate opsreticnal liaf.on

between the Subocamitieo and the Joims Chiefs of star,
Approved For Release 2004/01/15 : CIA-RDP80R01731R003500200075-4
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(5) Zstodiishaent of imsediate eperationsi L aisus
botween tus suboommiittee und the Centrel intuilig:aes
Agsnoy,

(6) Reconstitution of he Bubsomaittes ks a . Las:
and Polielies Subscomalttes for payenclogieul wurfas e
under the Matisnal Jecurity Coumoil, with addisionrs
from the consultive end werking group of N3leh, Gie
Progran Flaaniag and Evaluatios 3oard of 0L, and
representation froam Lepartaents of tae Aray, Kavy aad
ALy Foxee and from cthe Cemtral Intelligenss iganoy,
in esafomity with the desoripsion of sush Teprese e
tion in 3WNCC 304/6, paragraph $-Be4.

(7) Dbeasignation us Chairmam of the recoustite.ed
Subsosmittee of the iLssisbant Jecretary cf itate for
Publie Affairs or the Direetor of oL,

{8) fi‘hﬁt 32400 trunmalt to the Fatleusl esu is)
Counoil u penel <f saues to be submitted by tae
Subscmittes conpossd of possibls appeintess us to.
Direotor cr t.hé P00 T

~{9) Thet SiNACC desigmete the Direetor UWoR a.s
appeintesat as the Chalrman of the resenstitubed
Sudscamittes with the autnority to integrete huy =
part of its aembershipy iate the ergapfzaticz 1 s
Agenoy.

(3 AuShorize tne uwse of OIE fasilities snd o alp-
ment for psyshslogloal warfsre purpeses pendisg vas ix
legal transfer tc ths :gansy. '

{11) Peadiag tie legal establishsent of tis igeaey,
authorise the use of sppropriate rasilitles usd ceupabi.-
ities of tae Departments cof the Army, Navy and i3 ‘orse

and the Jentral Intelllgense igeacy for payaholugie .
Approved For Release 2004/01/15 : CIA-RDP80R01731R003500200075-4
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mﬁn, and tLe use o such faolllities and eapublil: tie:
of other Departzents and Agensies of the goveryeat
&8 may de appropriate to these purposss,

(12) Lstablishaent of Lisison threugh apprepriass
shannels bdetween the Subsoumittes and the Civil Sersisce
Commissior ia crder to preovide wlmuﬁ o1 sultanis
sivilisn personnel by ron-assembled examimaties aad
to suthorize jersonnel lavestigation by the Faj.

{13) Bstadlishment of direct liaisan betweer tiw
Bubsommittes and the National Reseurees Hourd ¢f G
Hational Sesurity Council for provisioa of perscanel
through suoh seleotive “z-ﬂ;o precesses aa aay se
aushorized by law,

HECQMDIMATIONS
9. It is recomasnded tial the ANACC:
4+ Approve the Jonolusions foregoiag, subjeot to tae
sonourrense of the Retional Seswrity Ooumeil umé the doinmt
Chiefs of Stafs,
R« Thereafter transmit this report to the Seereteries a
State and Defense, snd the Seorezaries of vhe imy, Nevy snd
Alr Yoroe Departments, the Joint Chlefs of Ltaff, asd the Lir ote:
of the Central Intelligence Agency for guldmnse and apprupsiaie
nsasures of implementation when so reguired,

sRCRET
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Ref, SWNOC 304,/6

*S. &+ The syshologieal warfare Urganixation (burein.
after refarred to as tie Urganization) should be estas; Lsaed
"in time of war (or threat or War as deteruined by tae
President)"

(1) Under (ia abeyanse).
3. The Organization Siould be diressed by a Diress.r

who shall be the head thersor; the Direstor:

(1) %o be appotated By the Iresiceat frem amen
individuals in oivilian 1ire or from commissionsd
officors of the irmed Hervises;

(2) %o »eport diresdly to (ia absyansce);

(3} vo e eapowersd to provide unifried dizectie:
and authoritative cverdimation of the mutiosal payok.-
logieal warrare ltt&rt and astivities, and epelatiens
related thareto; using ssteblished agesies to serxfa-m
thelr functioas appropriate to these objeetives and
%o employ sued yersons us he uay doem essestial to
the fulrillzeat of tae yurpeses and responsibilities
with whiek he aus been sharged;

(4) %0 be thae “hsirman of & peliey and Flansing
board which will inciude ¥epreseatation rrem the Jois.
. Ghiefs of Stuff, and Topresentatives of the Depursnes s

of 3tate, amy, Ravy, iir Forse ami the cemtral
Intelligence Agensy, whose qualifications and ofrielal
position werraat their sereioipation bosth aa individu 1s
and as represestatives o Shelr respostive orgasizaticas;
and represeatatives from swan other Governmsnt agenciss
whose partieipation aay be found teo be appropriate.

2. The Organization snouid be provided with tas asces-
ase 2004/01/15 : CIA-RDP80R01731R003500200075-4
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should be previded with strategle guldamse, informstion,
and allosations of resources of manpewer, funds, facllities
and materisls essential to proper fusetioaing.

4+ The Orgamization should have sceess to or de
provided with sueh intelligemee as relates to psycdelosnisal
‘warfare and as may »¢ essextial $o the aseamplisimmet of
ths 6rsn$iﬁtlan's spproved funetions, missions and tasks,

4+ The Orgamization stould plan, amd subjees te
approval of plens by (ia abeyanee).

' L+ 'The Crganisation akhould formalate and ourry cus,
shrough .th- use of press, radie, motien pleture, atd oUler
facilities, infoymation programs designed o fapilitate
the developmeat of en informed snd inBelligent understard-
ing, at home and adbresd, of tae statud and progress of :ay
war effort in whioh the United States iaay be eagagrd ax
of the war polieies, activities, and aims of the goverm:ent:
and soordinate in corsenance uth approved policler tas
war informational setivitius of all federsl dopammu
and u.cmiu."

; i
GRCREIL
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DUTIES:

Approved kor g

MISSION A DUTL 5 OF iU DDIKCTUR, NATIONAL

SEOWRITY INFORMATIOR ACENCE

Bubject to the amthority and direetien of the el onc.

Ssouwrity QGouncil it ghall be the mia : ‘3;, Wif?ﬂ

pEsii®
F Ry
4 tes 201
ey

of NSIA to supjort national policy 4t sira 5%&;&‘2?5
with informational and ;sychologlesl mesmures ina uili..
payamologleal warfare (at home and r.bypeadi )+

1.

2.

2.

4.

8.

8.

To advige the Natlonal Secwrity Cowmoil vonea uls,
these matters as relate %o goveramsntal tlepari nest
and agencies, and other supporting aetivitiss in !
interest of Nutionsl Beeurisy.

To recommend to the Nationsl Bepur ty Gownell i
eviy §a’ g S

to provisiens essentisl %o mﬂ‘%‘f(w éﬂ& af 6

okher provielons essentlnl to zeeampligigpent (! 3

nission. ) //’ L frsate

To soordirste the efforts of axi WW%&; @i 8

coneerning these matters and $0 make proper :49om:: i« &-
$ions goncerning thenm te/;:;ioul Sacurity Jdogaeil.

To sorrelate, evaluzte .né interpret sategie pl. -
and naflonal poiloy, adviee and guldanco parts .l

$o lafermational and payshologleal nsasures & i
psyahologidal warfare.

10 plan far the performance of LALorkasion 1 i w
payanloglqal zeaswres and peyshologleal warfs © (...
axerclise direstion and control thereof, =zad ex wel .
mrosd direation and cantrol of activities acsd noc
the agenoy ror these purposes.

To be wristen (relatisn to CIA and uee of Inta Idge sy

To be written (relation to JCB)

Approved For Release 2004/01/15 : CIA-RDP80R01731R003500200075-4
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SSE 2

30 January 1948

Pages 1 to 2, incl.

STATE-ARMY-NAVY-AIR FORCE COCRDINATING SUBCOMMITTEE
FOR _SPECIAL STUDIES AND EVALUATIONS

EMERGENCY MEASURES

Note by the Secretary

The encleosure, a memorandum by the Navy Member, stat -

Army-Navy-Air Force Cocrdinating Subcommittee for Spscial

Studles and Evaluatlons, 1l& circulated for conslderation

the Subcommittee,

MAX V. BROXAW
Secretary

SSE 2
SECRET
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ENCLOSURE

29 January 1348

EMERGENCY EASURES

Memorandum from U,S, Navy Member

FROBLEM
1. To determine tre urgent measures that the SANACC subcom-
mittee Bpeclal Studies and Evaluations may be able te take in
event emergency action is necesssry with respect to Psyochelogics.

Warfare or related problems.

FACTS BEARING ON THE PROBLEN

2, The charter of the SANACC Subcommittee on Psychological
Warfare (SWNCC 304/1 - Appendix "A") states:

&. That the Subcommittee of SANACC on Psychological Warfire
shall have authority, in the absence ¢f a naticnal wartime
organlizatlion for psychologiocal warfare, to coordinate 1aple-
mentatlon of approved psychelogical plans in any war emergs.cy
which might suddenly arise.

b. That the Subcommittee shall be responsible for the:

(1) Preparation ~f netional plens and implementing iir -
tives relating to Psycholnglocal Warfare.

(2) Preparation of nlens for orderly and effective rgiui--
lzatlonal transition frem neacetime to wartime gt-tus.

3. SWNCC 304/6 states that the Subcomnittee intends tc - repare
a more extensive study than 1s presented in SWNCC 304/1 ani 3042
c¢f the work required in relatlon te policles, plans, and aiudioes
for immediate employment ~f psychological warfare censidering zhe
probable short time to mobilize, (SWNCC 304/6, para. 2 2.5. 4.

4, SWNCC 304/1, 304/2 and 304/6 have been sppreved and ppro-
priate action 1s beilng taken to implement thelr contents w.thin
the respective government agencies.

5. There is no national wartime crganization for psychoicgioal .
warfare, with the result that full responslibllity fcr any - mer
gency measures rests sclely with this subcommittee.
88E 2 -1-

SECRET
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CONCLUSION

6. The internaticnal sltuation 1e such that the Subcommittce
may be asked tc snlve an emergency problem on short notice.

7. The government agenciles represented on the subcormities
oy, 1ndividually or collectively, request an outline c¢i th:
Subcommittee's present capabilitles for dealing with an smecesrncy

8., The Subcommittee must continually evaluate the pcasioice
facilities Tthat may be used for actlvating an emergency »s8yri-
loglical crganization in order thet each representative under-
stands the consensus of the subcommittee as to capabilities i-
event cofflclals of the respective agencles require statements
of such nature from their subcemmittee representative.

RECCIIMEND£TION

9, That the Subcommittee make an immedlate estimate »f e
gituation as te the capabilltles of the Naticnal gevernment i-
the field of psycholongical warfare uslng governmental and nor-
governmental agencies that can suppert such an effert.

10, That the Subcommittee give priority censideratica &

factors that may improve existing national facilities anid pro-

vide for rapid mobilization of an effective psycholeglcel war
fare agency in event of emergency.

11. That the estimate when necessary in the light of chiri-
ing conditions be revised in crder thet, individually ani oo l-
lectively, all representatives are in agreement as to the
national capabillitieg in the field of psychological warfare i:
event of an emergency.

12, That the ecstimates of such capabllitlies be the subjzct
of perlodic written reports to SANACC ror its infrrmati¢n and

guldance,

SSE 2 -2 -
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