?r&elease 2004/01/15 : CIA-RDP80R01Z£31R003500200079-0

T %x'mﬁm

Washington, D.C.

15 Jauarer 148
MEMORANDUN POR CHATRMAE, SANACC SUNCOMETTYLE (58)
BUBJRCT: Itex 5, Problems, Meeting 30 December 1547

Relovency Idea 5, Pragreus leport, 30 .eeesber 19L7, :n e Lim s
od of time avalluble, it has not Leen possidie to devote as muck . ige .
solution of this problem as mijht be desired. Howaver, a partisl solic. .-

is offered indicating, first; how the sntire probles should oce utoock 4 arc |

second; how each partisular proules s.culd be phrased.

I. Problems in oxdar of peiority.

d. It seams 0 me LAt in approachiag the ewtablisbment of my
agengy the first cawideration shouvld require & clear dafinttionh of & 4t
the organisation is to d¢. In other werds, a ¢lear definitios «f tha
organization’s fumctions and respousibilities should oe cutlinet.

2. Next in isportance should be the estting up of thae argar wsats.:.
in as detalled form as possible in order to carmy oub Sta funstioow. ivoro:
on this matter shouls be available to the Subwomeittes by fermer memne s ¢
the ONT, 0BS, sd other specialists.)

é; Raving set up the broad orgmizsticsal Lfromework, it taea beciica
DECSBNATY think of the persomal requdred to properly men toe crgap satic.
Consdderation in this respest will involve study of $ type of perscliel,
m, mmty, otce both now and in the futare.

h. 7be pext priovity should be consideratice of tie equipme it wi:
whish the organisation can funotion proparly. This will inwolve study of
mﬁm, b ¢ “' IQM i ete. It should also inv dve &0
axploration of the of the of tils equipnent.

Eib The Best eonsiderstion should invalve the actaal operatd asl
funations, the limitaticns of autherf y both within the Continental 1i.its
of the United States and abroad, amd & clesr delfneation of respansivd itd::
for sach unit.
all

S, The next considerstion shoulc ve rearuitment and t=sims in
1Wt categcories, ets.) 1t should involv et .o
of av ty of Tacilities, locations, stc.

és Other problass such as fisoul, dudgat, security, mana.ies ot,
control, o Present thenasglives.
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IT. Phrasing of problens.

1. The problem presented im Part I, in the order indioasai, o be
stated as follows:

| wr:tiet and
*Fo state iz clasr terms amnmotmnrm;i@w
mwih&itim of the proposad psychdlogiodl warfare agewy.’

. "o definn in as detulled form a¢ posaible tne ¢r ‘anieatderan.

st up red to pérfors the funetions and respotaitdlities of the Trercuzd
peychologleal warfare o ebey.”

. the nuber of personnsl required fo man guitetd:
the propm‘%d W?W”%“Mm arenc . This determinstion should irc..ce
& breakdown into spesilist catemries.®

detenin smount and kimis of squipmerd requiiad 1o tae
proposed 3 ot w;a:;?g?my This should imlude & compls te 1
of communications, logistic requiresents from the serviees, ec.

. "¢ dafine the opwationsl functions of esel: sbordin te 11 lun
office of 'au proposed parchological warfars syendy.”

. 2. 9o datersine the trainingbequiresents of the propose:
| 2. gintlar approach can be made to the probloms fnmBioatsl i
Mw 7, Part I,
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