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MZMORANDUM FOR THE DIRECTOR OF CEWTEAL INTELLIGENCE:

Subject: Immedliats Psycholegical Measures to sttain 8, 8.
National Objectives,

Reference: a, BSANA 5781 dated 2L Osteber 1947
be SAKACC 30h/1§w§ltﬁ 3 Nevenber 1947

le Reference a appointed me a8 the CTL representative en an A4 Eie
comaittes of to sonsider and make recommsndations, as a matier of
urgensy, on the problem: "Should the U.S. at the present time utilize co~
ordinated psychological measures in furtherance of the attairment ef its
natienal objectives? If se, what ergsaisctien is required and what should
be its terms of referuncel”

2. This cemmittes held seszions every afterncon last week, some of .
them axtending until late in the evening, and an all-day session on Satur- 25X
day, 1 Nevember,

3¢ I was brisfed on the baskground of this subjeet by | |
[ Iwhese alternate I have beem en the SANACC Subcomzittes on Special Studies
and Evaluations. Qenersl Wright gave me specific imstructioms es te yosur
peint of view, particularly that whatever agermey ba set up in fuortherance of
Us8. nationsl objectives through immediaste psychological messures should be
organized within the fremework of the Eational Zecurity Council. Qemeral
Wgight further stated that any spscifis reference to the conduct of blagk
prepaganda by the CIA should be omitted from any committes repert or recom-
mendations, since this fumstien is being zllocated to the CIA by & pending
KSC directive, in implementation ef the generic provisions of an axisting
publie law,

ke The committee report has just been published todsy as Referencs b,
I understand that a meeting of SANACC iz to be held at 2130 pum, temorrew,tc
which you are to bs invited, and that this matter is the last of four items
on its agends. I further understand that, after the first three ftems on the
agenda have been concluded, the meating will be cleared of all individusls
excepting thoze who are directly concerned with this subject,

5¢ I sheuld like to call attention to ths divsrgence of views outlined
in the Appendix te Referemce b as to the location of the Board rscoumended
by the coxmities within the sfrusturs ef the U.8. Gevernment. Tie members of
the committies supperting the view that the erganization proposed be lecated
within the framewerk ef the National Security Council have crystalised their
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viewpoints on tiis matisy in retuttal to possible Stite Depertzent
arguaents; as follows:

8 ¥SC is not am spsrating agendy,

Answer: Nelther is the Commitiee of Twe, We arc nol acsigne
ing eperating resporgibilities to {4 But serely responsinilitiss for
bread polioy guidante.

be ESC is not plysieally st up to sbeord nasc additional 56w
cretarial lsads at the preseni time,

ingwers Provision is mads in Seetion 8 of the Conclusiems
for the temporary use of the SAYACC Beervieriat, wiish esn be done
without dalay.

Se 4 shift ean be mads st & later dute to the ESU set-up, wilch
is sonfesvedly betisr om & long-term basis than tte Conmittne of WO
“mn .

Angwers ‘fte original [lsn ard erganization wll have to e
decided by the President. It will bs extrenely difrienls and cumbere
some to change later, porsibly im s few wesks or momihe,

6+ It might be furtber sboerved that, simce ii sppears % be the OOl
sunzus that any emergengy er war-time erganization for peycholozisal action
wouls be under the NSC, and sinsce it llkewise spp:ars to W the cousonIuE
that say such organisalion weuld be merely an extensien andt & cpansion of any
p-acetime ergenisation, it seons logical to plaes: the projosed puace-time
organisa‘ ion usder the %5C, to ebviste the nead Tor later chaago-over and
to facilitste rapid expansiom, should sn swergeney arig: or war be declarede

7e Should it seem desirelle to modify the committeels reoomseniations
by prep-sing that the tep resporsibility arior the NSC e vested in an in-
dividusl Direetor rather than in a board, I should like te polat out that
this wodd invelve & wery slight change in the werding of the gosm: tiests
recor-endstions. This changs would consist in assigmlng to the Mrestor
hizself the boardts responsidilities, snd in aznigeinz %o 1% snrely G-
visory responsitilitiss under the Directer.
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