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MOMORINDUM PO DIRGCTOR OF INTRLLIGRNCL, GENERAL STAFT,
SUBIECT Froposeld Yaitch Committee
REFERENCE : Memorandun of 20 Jamusry 1950, ID/GEUA to XTI,

File Co0IU=1 ¥ 319.26, information coples of wideh
were sent to the other merbers of the IAC by the
ST e

le 48 requested in tie sbove refersnce, I s glving eonatderetion
to the seversl guestions raised therein shout the productien of national
intelligence ¢n Sovist intentions vith s view tomrds maviag furtiber
clardifying discussicus on shem in the near future.

3. It seems to me that thers are joined together 1., your proposal
twe different fPuncticus vhich should be separate, wp pointed out below.
There slso Rppoars to be & misconception of the dutfies of CIA and the
Intelltgence idvincry Committes sgencies in crisis situntions, Tiwne
tiree polnts =re iisted below and discussed in the conmenis that follows

{1) The working level Check list petwork has been established

to provide timely waraing, through the use of certain indicatirs, of

impeoding Goviet military actiop in the pegy future -- ez described
in By detslled circular memorandum of Decesber 7th clarified by wy
letter to Mr. Armstrong dated January 20ty after ths mewbers of th
Intelligzence Advisory Comittee had eppointed thelr representotives
requested in my eircular memorandum of figpbamber 20th.

. e d ‘.M. i
and future courses of o
and policy making, are produced in the dayw-to-day work by CIA's

Offlce of Reports and Sstimstes, coordinated with the other 1ntellle
gence agoncies wnder NSCID 3 and 2CI 3/1 and 3/2, and by the pericdic

ad hoe iaterdepartmantal committees under the chalrmenship o
£14i whieh bhave prepared two or three eatimates (NTIGD
the paal year @ sc and sre nov working on aactder.

AL ARG Gy 1 W Eakel Yo SACSE 3 tai S
red by Intelligence Advisory Compultites

SvelisLeney 85 A%ldl + _
charse 1ts responsibility, as set forth in paregraph G, JSCD 1.7

sence eatimates of the present Sovier position
tion, i.es, long renge estimates for jlanning

The LI prepares naticpal intelligence not oaly on crisis situstions
wut oo other matters, and not oaly for the wembers of the Intelligence
svigory Copmittes Mt alse for the President and the Hil 8% al. This
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is his responslbility by lmw, 7The responsibility of the senbors of
the Intelligence Advisory Compittes is o get intelligence support
frow thelr respective agencles and to giwve &t and thelr advice to
the Divector of Central Intelligencs, not Just vice werss. The only
change froo past progedurss in the new peragrsph & of H3CID 1 1s
gquicker action and on a higher lavel then lis custonary.

3. In consideracion of the prohles of the production of intelligence
on Soviaed intertiors, 7 believe that & necsszity exists to provide for
peparate scchanless (1) far the Weatnent of "imdicatdors of intentions”
and the shart~range svalustions resulting from 8 congiderntion of thess
indicaiors, and (2) for the longer-range composite "rounded intellisence
setinates” of the present Sovist position and probable fubure courses of
action, which require proparation against the broadest pogsitles teres of
relorence.

Le #ith regard to the "Check iist,” I az ineclined to agree that the
presently const.tubed "Chock List Uroup” could be more fowmanlly established
by action of the members of lhe Intelligence idvimary Commitiee 1T they
wigh, and that the reme "Check [ist Group” could be changed to “Watch
Uoemittee, ™

G. It 48 my {lrm convicotion, however, that Yhis Comittes should not
be diverted froe the important task of foc using thw attentlon of analysts,
in CIA and in the agencies of the Intolligence idvisory Commlibtise menters,
on certaln indicators or actions contained in ihe Check idet by smpsping
in loncw-rangs strategic estimetes of Soviet capabllitles and intentions.

6« There have toen numercus difficulties attsndant upon the establishe
nent of offective cperations of the “Check List Oroup,” some of which will
be overcome Ly the faroalisation of this Urcup as & "Hatch Committes”™ ut
the renginder of whiieh can bs overcous ouly by fullest interdepartizntal
cooperation and support. it is urgently reguested, therefore, that, in
this interim poriod, every effort be mede to overcone Internal and mternal
ohotacles to the effective fulfillment of the "Check List Group" misslion.
It 45 important that thore be regulsr Check List meelings arm! that i ord by
be given within sach Depsriment to emmsideration of Check List operations.
with reference to your cosmants in the imtroducilion to paragrarh 2 of your
Tob A, Tab A herewith shows the recont sctiviiles of the Check List roup.

7o #ith regard to the rounded Lnmtellisence estimates, T should think
that nost of Ihe ,%n@mgcm 8. GLCIRE Presumably are cevoting most of
their entire deily efforts to ihis large subject -= Lo analyue fntellli-
geneo Inforsation melating to ghort and long range Sovict intentlons to
ge to wmr ard 1o groduce perlodie intelliyence estimates cn this mubject
ag it sffects national security,”™ I should think an additionnl comittee
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for thig purposs would be unnecessery and that tho sthe regites could hLe
accomplished by new instructions through the existing machinery of ino
sgencies concerned, However, 1f the other intelligence sgencies think
that they can contribute best through another interdeparteenial committee,
on Soviet intentions, this could be arranged. It would produce the
periodie longerange couprehensive estlmates of Loviet intentions and probe
shle future courses of sction ageinst a regionel and global backgrourd, snd
would inmue thal exiatin, estimetes on this subject would be continuously
meintained in curreat status, be published at appropriate intervals, and
be responsive to changes in the gitustion as revealed by the activities of
the "Check List® or "atoh Committes.”

8. ‘The Army statecents in paracraph 2b of its Tsb # "Comments®
appesar Lo pean that the Arpyts most capsble anslyste are not engaged in
the ordinary ccordination procedures on ihe national Inmtellizsnes suti=
mates produced under 'UCID 3 and DCI 3/1, tmt would angage in activities
of 8 pormanent committee producing well rounded estisates in lleu of the
ad hoe commitbess which have net two or thres lmes in she past year or
80. 7The Army's other siatenents in that paragraph 2b sppear to be incon-
sistent with Jection le of R CID %os 3a

Y. Accordingiy, I am preparing for circulation to the Intalligence
Advisory Committes agencles at an sariy date two draft interdepartsental
Uperating rrocedures proposing to formalize the wiaich Commdtten® and the
sCommittee on Soviet Intentionn® with their respective rogponsibilities
based on the different principlen cited above, Tt is thought best st
these matters be discussed further on the worklng level hefore they are
referred to & meeting of the intelligence idvisory Commitiee,

vigned

Rear sdmiral, USH
idrector of Central

Intellience
oo IAC sHembers (Of whoe
only Liate, ATRY, “avy,
snd Afr Ferce are the
participaiing monbers) DISTRIGUTIONt
1 Fxecutive
rnclosurel AD/ORK
Tab & ~ Chronology of GIA / 25%1
Activities on the theck
st Oparstion Advisory Council
DCI
Retwrn to COAPO
T8 Control

o S
COAPS1PCramy=15 Feb 50
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Sioeaaber 1945 Proposal first ciroulated, for 1imited use.

19 august 18LS Mimmﬁx&ﬁmm“cm

22 Augast o 7 Sepvember 1%L Wuuazmmm&m
26 Septesber 194D,

of dvafy wamogendus by Dli.
m&awmm«mmmw
alls e - oeturs, oparstions, liwd-
tations of Cheok Lisb.

15 Saptesber to 26 teplosber 17L9

25 5 r 1949
mmmwnmw
1L Sotober %0 1 Hovenber W49

POI Sepuns mEerentm 1o 1AC nenbere
Chwck Idet Jfficers nemireted By 1Al agenclies.
Inteynul progedores set up in [Ih and Chedk
1ist nosds discusped with 14 LEfices
(8., S8C, B1)
Wmmmmmm £fioers

mmwmmmmmm
mmman;m“m
legieally under their purview, This request
had & deadliime 18 Novesber, sbortly afber
mich & seeting was to be held.

Chook 1Ass ffiomrs nominated ty zﬂmga.

Feports revelved fyron imy snd !
mmwm«s&m mwam?.

Fired Caeck List weetings basic onjeeti

7 Sovanber to 15 Hove
WMW%%WW

oo and
inforeal allocations of peisary responsidiiity
discuseed, amony other thinge; hast vaeting set
for 1) Jasuary 1950

at to Fartlicipating agwmelen

z«mu&mmw £ficers 30
disouss poasidility of & “Christuas Flap®y

1ikelihood,

all agreed iktle

Yemowenche prepared 58 cendoasts of ‘heok Iist
epinion 1Al "no flsp” was agpected - hald
far yos in oase an appapent "flap® begsn
during the holiduywe.

Bolidays; one or mors Uhaxk ldst fiicers were

gone Garing this peried
mwmﬁgm

71 Decsabey
8 Dsosshor %o 13 lecedar 1949

13 Dectabes

1k Deganber 15L9 o 3 January 1950

1L Jdanuayy 1550 SoRTpoe
e wmm Bl for loclugion 4n Lbe Cheek
*
17 danuary 1950 Hopting besause ruvised UBeck list

again pestponsd
inglading S1's amiribations oot you MM.
At thn Siae of Both these oatpoassaniy wll
meﬂmmaﬁmmm:amama
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