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= 10t Director of Ceniral Intelligence

x (A3 wRous Chief, Central Flamming Staff

Enclosuress
Froposed K.I.i. and
C.1.Gs papers and
Directives

Subjeet: The Directiom, Coordinmation and Swpervision of the Opsrations Mieh
Producs Intallisence Related to the Eaticonal Security.

1, ‘The Planning Staff has had under study for some Lime Yhe problem of detersining
& general procedure %o insure that all federsl foreign inislligence aectivities are
planned, daveloped and ccordinated so as to assurs the most effectlive acoouplishment of
the intslligence miszion as related to ihe national security. Sush & procedure should

be bread in scope and should provide for the sssentlal parts of any cosplete action,
including direction, ecordimation and supervision,

2., The drafts of proposed %.1.A. and C,I.0, directives to ascomplish the abowe
are attached.

3. It is considered that ths proposed astlons are of t:e utmost Lmportance since
they provide the keystose for ths national intelligence effori. It is worthy of mote
that the use of EEI, as preposed hersin has for ysars besn standard intelligence
doctrine for combat organisations of the U,.8, Army. Application cf the system at the
deparimental level has evelved during the war, Wthin the War Department, the

(over)
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preparation of Essential Elements of Information was formally required in Hareh 19LS,
by DS Cirsular 5-24; and the aystem culminated in the produeticn of the War Decart-
mant Intelligence Plan in February of this yvar.

L. 7The lsaderahip demsnded of the C.I.G, in this matter is ap.arent, IV is
recosmended that the shaivwen required by paragrsphsle and I of Enclesure (C) e
appointed from the Central Flanning Staff, The part %0 be p by the Central
Beports 3taff in initiating action on and recommending the NEEI, and in analyming
tham, ssnnot De minimised, This fumetion could Le done by comnities astion, but the
method outlined is recomnended because (1) it nam the sdwantage of central sentrol,
;::d (2) 3% will be dirsoted by the Staff which should de pre-eminently suited to

his temk,

5. Dus to the scope of the attached papers they have not besn cosrdinased
outside sf the OB,

6. It is recomnendad that the atiached drafts bs approved ard sppropriste
actiorn be taken thereon,

I I 25X1

Captain, USN
Chlef, Central Plasning Stafef

CC: Secretary, NIA (2) /
Central Records (2)
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#TRAL INPELLIGERCE OROUS
g DIRRCYION, COURDINATION AKD SUPLRVISION OF Tk
OPERATIONS WHL TGk IRTELLEASCE Aboalie TU THE AATI. WAL LeUuiilX

¥emorsndum by the Director of Central Inteliigence

1. ‘The Presidest’s lstter of 22 January M9k{ designated the
Betional Trtslligenees duthority as respoasidle for planning, dovelepe~
ing, end soordinating ail federal foreign intelligense activities so
ag to assure the nost effactive zcocemplistment of the iatelligencs
smigsion related to the nstional security and mads the Direeter of
Central Intellicence responmible for reconmending tc the X.1.A, the
establighment of the nesesaary cverall policles and objestives to
secamplish the sbove,

2, Pursusnt to the above, it is essential that & bread yrogras
b intiisted which will zovern the direstion, ooardlnation and su er-
vigion of the operaticss wileh zroduce intelligercs relating to e
pational security. Such & program should include:

s, Dirsetion

There should bo a elsarly defingd gral toward waieh the sutire
fodaral forel s intelligence produsing effort ralatsd o the nabional
security ia 4lrected, The F.l.A. 48 remponnible for defining this
nigslon.,

b. Coordination

Thia effort miould be coordinated st as to assure the most
affective accomplishment of ihe naticnal intelligencs mission,

This ovordination is required for ihe collestion znd distribution

of intelligwnos informition and for the production xud disszniog-

tion of the resulting iatelligsace, Tos Director of Centid

Intelligence is oharged with plamning for this gsordinat ion, and

should be fupther g.arged with directing and sorervisdng this

cooxdination in accordance w.th ¥.I.i. pelicles.

Approved For Release 2003/05/05 : CIA-RDP80R01731R003600060012-8



A

% GRET Approved For Release 2003/05/05 : CIA-RDP80R01731R003600060012-8 ECRET
s, Spervisien

ammmnmmmmmmmmmm

supervision of the sntire intslliqsenca prodasing sffort related te
the natiomal intellizenca zimsion to insure toet it 1s being
carried out in accordsnce with the directives, policies, and pro-
cpdures laid down by the . I.A, The %.X.A. is responsibls for
this effort, but the Director of Cantral Iatelligence saould be
responsible for supervising the setual operation,

3. Inclosed are drafte of suocassive N.1l.4, Directives and &
C.l.Gs Directive asiing the necessary provisions for the stove. it is
reconmsnded thats

8, Appendiess "A" ts Enclosures (4) mad (B) be consurred ia for

aubmission to the H.l.A.

by Enslesure {C) be someurred ia snd that sach wmmber of the

ToheBe BETANZE TOT 28 nesessary iupluseniation by his departnant,

Le In connestion with parsgrephe 2s and £ of Enclomre (U), 1t is
reccopended that the representatives designated to thess beards be
MMWWW“&WMWW! of the Groups handling the
sorresponding sctivities in esch department,

P
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ENOLOBURE {A)

)12 TIOR w\ammmrz% m’: B .a‘na}: CF_TRY ’
1] E 1k RGE RBLATa mﬁ WAL LUNAL BRG.HLTY

1, The Fresidertis latter of 22 January 15L6 desipnated the

national Intellipence Authority as responsibls for planning, dewelosing,
snd goordinating all federsl foreign intellipencs activitles so as o
sssure the most sffeative scconplishment of the intsllipence mission
related to the national security and made ths Director of Central Intele
1igence vesponsidle for recemmending to the W.l.A. the esteblisheant of
the necessary overall polieies aud objsctives to accorpligh e mbove,

2. Pursvant to the sbove, it is sseential that & broad program
be initisted which will movern the direction, scordinotion and super-
vision of the operations which produce intelligence rolated o the
national seeurity, The initial requirement im sush a program should be
definition of 4the missieni there must be & olearly defined goal towmrd
which the antire federel fovelgn intelligenve produsing sffort related
4o the mationsl security 1s directed. The K.l.A. is responaibls for
defining this missiom snd providing the mesns for its exseution,

3. Snolesed e & draft of e N.I.A, Direstive naking the necessary
provision for the abeve. It has been wanimously goncurred in by the
Direttor of Central Intelligence snd the Intslligence idvisory Board.

Lhe It is recommanded that the Hationsl Intelligmnce Autiority
approve the draft diractive enslosed herewith,

, EICLIS M (1)
BECRET
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ATPRNDIX A

KATL AL INTELLIGEKCE AVTHRITY

TelWhe DINGLEIVE B,

operatIoNE TOL TR STk TBI L IO e Ty R E T TATLREL secerisy

i. Toe Fresident's letier of 22 Janwary 19h0 designated tiie
Aubbority as responsible for plamming, deweloping, and ecordinating
all fedaral fureizn lateliligence activities oo &8 Lo assure he mogt
sffective aosvaplishaent of the fatelligence alsaion related to liw
nationkl security. it sade ihe Direstor of Centrsl Intellljence re-—
sponaiblie for recomcending W us e ssteulismsent of .o Lecoas.ry
ovarall polisies and objesiives % ascopplish the above,

Ze Pursuaat Lo L sbove, it iz uecessary S establieh & progzam
whish w11l geverm the direstion, cwordiaatien sud supervigion of e
operuiions whish produte intelllgsace related to Us reticmsl security,
Tia feolores essmtasl to mich & program &rs provisions for the directing,
poordinating and supsrvision of:

&, ieteraination of what lautellligence i@ required by ihe Tadoral

Wovermment (o lusue the netional sequrity.

e Uolisebion sad distributicn of e rulated lidelligenco

inforsation,

8+ PFrodustion and dissemlnation of tie latelligence.

3s The Direster of Csntral Inlelligeace alll establish for sur
spproval aad direet & yprogyas walch will provide for tie above essantial
factors, Indis prograst wiil include & provision for submitting, T our
spproval and fasuance as our direciive, recurriug statsoents of =ab
intelligence is required by the Vsdoral Covermmesat o insurs ihe saticnsl
seeurity.

SECREY AP ENDIX *A®
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1. Paregreph 3 of X,I.A, Directive ¥o,__ aharged the Director

of Contral Intelligence with establishing a program to be spproved by
e B,1.4, wiich will provide for the factors emumsrated in cavagrach
2 thereof, It requives alsc thst the program inslede provisions fer
sutmitting for ¥.l.A. spprowval and ismusnce resurTing statessnts of
whiat imtelligence is reguired by the Feleral lowrmment to inmure t2e
national seeurity.

£. Pursuant to the above directive, it is desirable that broad
policien and cbjsctives relating to each of the fastors be srmounsed by
the Helsle

3., Enclosed is & draft of an ¥.I.A, Direstive making the neesssiry
provisions for the first sssentisl factor listed: deterzinstion of what
1ntelligsnce 18 reguived by the Federal Covermment te insure the natdomal
ssourity. The resaining factors will be covered by separate drafts of
osroposed ¥,I,A, Direstives., The enclosed draft nas besn wnsninsusly
soncurred in by the Dirsetor of Gentral Intelligence aad the Intelligence
Advisory Board which ingluded the Dirsstor of the Federel Buress ef
Investigetion for considerstion of this matter.

he It i» recosmanded that the Nationsl Intelligence Authority approve
the draft direstive snsiceed herewith,

SECREZ E4CLOSIKE (B)
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APFERDIE *A®

PARE L - BB HATIONAL BSSENTIAL ELIBMENTS P INPCERATION

reference: (&) ¥.like tirective Ko,

1. Parsgraph 3 of E.I.A. Direstive He, eharzed the Dir-ewor
ef Centrsl Intelligence with ssteblishiang for our soprowal and direstiag
& progrem which would provide for the direation, soordination ad
sapervision oft

8s mmumofmmmwuawwm
Pederel Covemment to ingure the matioral seourity; and submiseiom
for H.l.h, soprowl of recarring stataments of these requirements)

. Colleetion and aistrivution of the related intelliow:oe
{nformation}

8. Produgtion snd dissesination of ke intelllgmoe,

2, The following pelicies and proosdures relsting to 13 sbove
are snnounced:

Be wmwwmmmm-umwm

Federsl Government to assure ine most effestive szcomplishment of

the indsllipgence miesion unwwmmmmmﬁwmu

oation (¥5EI)e

b, As veguired by the wrld situation, preposed WEEI 881l
be :a;i.tm by mmmdmmmmmwuﬁr
spproval, and when spproved will be publishad &8s H.I.i. Direstives,

8 mmmumwm«,butmtmmz,mm
mtuz;:im jnforsation esllesting sffort subject to our ecordination.

| APPRADIX mA*
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4. The NEEI will be used %6 guide, but not to limit, the
predustion sud disssmination of intellizence related to the natienal
seourity by the C.I1.0, aod the sthar intelligense apgsncise sudlect
o our evordinsticn,

3. Each of our respective departosnta will fumdsh to the Dlreeter
of Contrsl Intellipence meh facilitiss, porssnnel sad assistance, and
will meke available to hiam such funds, as say be rTequired in the gerfope
nanos of the aission harein assigned,

L, The Stabe, War and Nsvy Departusats, the Director of the
Paderal Buresu of Investigatisn, snd the Divestor of Central Into114gence,
will take the steps necesstry to implemcai sad carry out the forepoing
policies and proeeduros,

3pCREY
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CART 1 - THE MATICHAL ESSENTIAL BLWAKHTE UF IRPURMATION

Heferencar (&) M.1.A, Virective He,
(b) N.I.A, Direstive No.

1. Paragreph } of reference (a) charges the Direstor of Centrsl
Intellizance with estsblishing and diresting & program which will gowarn
the diveation, ecordinatiom and gupervig’~n of the sparetions which
produce intelligence related to the naticnal meeurity. Reference (b)
anmounces the policiss snd proscedures wzhich will gowm that rard of
the progran relating to the National Essentin) Elemants of Inforeat ofl.

2. Purssant to the sbeve, the following elemenis of this program
ars presoridbods

B Ths Central Beports Staff will produce om s surrent basis
preposed NEEL for subaission to the ¥.I.hs by the Director of Centrel
Intelligence. Thess preposed NEXI shall be based on FRI obdained frem
the departmental intelligence sgencisz subject to X.i.4. soordination,
mnmmm: shall be taken by the Central Reports Siaff
whenever reguired by world ssuditions.

bs Approved HEEI will be issued as ¥.I.,A. Directives. They
will then become the basie guide for the entire intelligenve ;o prem
related o the national securily, but will mot limit departaental
intelligenca efforts or responsibilitles,

2 The HXEI will them be snalyssd by the CHS in scfficlent
astail to make their requirements under peragraph Jg of ¥.I.A.
Pirestive o, 2 explicitly clear to the Intelligence Ressarch Co-
ordination Board referred to in parsgraph 8 below, Ihis analysis
mmmmumuzmatimmmmw
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anpwsr the questions asked or implied by the IEXI,
4. The NEBI and the snslysic shall be Damished ta the Intelw
ligence Research Coordination Soard, whish shall be reaponsible far:

(1) Previding for the further analysis of thess i:ems in such

deteil and stages a3 may bs necessary to show specific require-
monts for inforwation,

{2) Furnisaing 0 the Celledtion Coordinatica Board, refarved

te in paragraph £ balow, the ¥ESI, saalysed in suffigisat detall

¥ ‘j“@? most 188 responsibdlitien,
8¢ (1) By separats aotion, an Intelligence Resesreh Coordination

foard will be swtablished which will .nolude a ochalrmen furnisied by
the Direetor of Central Intelli snve, and one representative sach of
the Speoial Assistant of the Sescretary of Jtata im eharge of Rosearch
and Intelllgenee; the Direstor of Intelligenss, WN0S) the Chief of
Haval Intslliigense; the Assistant Chief of Aly Staff, A-2; the Direotor
of the Federal Burezu of Investizstionj snd such additional or temporsry
nanbers 48 waY be required from time to tise in assordsnoce with 5.1.A.
poliey.

(2) s Board will be made responsibls, under direetion of
the Director of Central Intelligsnos, for funstions pertaiming to the
soordination of intalligsnos ressarch, production amd dissesination,
These functions shall inalude e¥udy of the MEEI and, in ascordazco with
sxisting responsibilities snd capabilittem:

& Allosation of the primary responsibilities for
produstion and dlssenination of the intalligmnce required iy
svury slement of the NEEI,

b. Destersisation of the priorities and deaclines
necessary Lo lasure that the dissesinstion of the intel-
ligence is tiasly,

8« Arvenzemsnt for nesessary implsmssting aetlen by
responsible sgenciss,
£+ (1) By ssparate action s Collsotisn Coordination Bosrd will

§8CREZ Approved For Release 2003/05/Q CIA-RDP80R01731R003600060012-8
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be established; which will include & cusirman furndished by the
Director of Cantral Intelligsnce, m«:mnmw
the Special Assistant of the Searetary of State in charge of Heseareh
and Intalligensej the Direstor of Imtelligencs, WD(8) the Chied of
Haval Intelligence; Assistant Chlef of Alr Biaff, A-2; the Director
ol the Fedaral Bureau of Investlimstion) sad sush additions} or
tesporar; mesbars &8 way Le detentined from tise o time ia sosordsacs
with K.l.A. policy.

{2) This Board w1l be made responsidle, undor direction of
the Director of Central Intallimenes, Cor funct oms pertaining to the
scordination of the gollesstion of irt:lligence infornation. Thess
functions shall include study of the anslyais of the SEEl and, in
acooydance with existing respongibilitier st copubilities:

8« Allcestion of the primery reeponaibilitiesr the
oollesotion and distribution of the intellimuce iufommation
required Ly every element of the NEXI,

be Determination of the priorities and deadlines
requived to ingure that collection of information msels
thw neods of messsreh groups.

e Arrangssent {or cecsssary lsmplementing setion
by responsible agensiss,
g+ In addition to ths duties indicated for the chalmen in

paragraphs g and { sbove, they will be made responsitle; respectively,
for supervizing the astual progrese of the productisa sad dissesinge
tion of imtellipmcs and for supspvising the collection and digtrie-
bution of the ralsted intelligence inforration, %o ascertaln if the
progras 19 progressing as plarmed, They will kesp tho Dirsetor of
Contral Intelligence informed of the statuas of the progras and wl)
e responsible for inttiating any astisn required by the Central
Intellissnce Groop related 4o the progwm,
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