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JRAFT 27 Yioverber 1946
{Col(Bidwnris)
WEVSANOUY BOR GURETAL OHAMAEHLIN

SubJscts Developmont of Additionmsl TIR

1s  fefereonce your memorendum, dated 20 dovemior 1948, sazse subject.
2 2, The experizantsl naturs of the Ff%i:lm nontioned in your 25X6
nmporendun iz recomnized. Those initial Hadionnl Inkellinsnoe Jequirements
wors regarded as a test not so much of the necescity of amnowwesent by the
OT3 of 1ts requirements for Intelllisence to comply with MNal.ls directives,
ut more for the establiateent of the scordinated Intera:ency procedure
with which ithey should be prepared and prosmilzated. Thia procedure may now
be oublined ar Pollows:

e HSubsiasion to Uit by the appmpﬁ'va raseareh reprosentatives
of aach apemoy of their owa priority intollirsnce requirements for the aree,
and gonlorence theresn.

be Preparation by snalyeis of CI0 frem the prisrity intelligence
requirements of the agancies and o the current natimmal in‘sllirence requiremen ts
mowm o 270 offe

(1) Current Hssentials ol Habti mal Intellirenes for the
rarticular aromn,

{z) Hatisnal Tntelligence Chbjectives wiieh zmst te nought
in order to produse these current essentials,

ce Submisei-n % aoaclern and conference on dra’™: o b, shove,
in order Lo inmre coordinatian mad that priority of esch sgency mn far as it
affects National Intellirence 1s net,

4. TUpon epprovel by the ressarch repressnbatives of the Wadi-uel
Intelli~ense Requirements comsisting of {1) Current “saentials,snd (2)
Yabional Intellisense Objectives, as stated sbove, turming over tn Inlleation
repraasntatives of CI0 add of e arzencles the iask of preparing & ooordinated

Colleotion Plam %o meet the lequirements,
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JRAFT R 27 ¥ovember 1548
Development of Additional ¥IR (Col,Bdwards )

% The implememtation by CIG snd by such agengy o the
dsordinsted Collestin "la: by the pubiicat on of it#)m Colleetion Mrectives
contalning instructions to meet these requiremants.as woll as lbgown sriority
agancy requl vemants, |

J¢ I% is recognized that at the end of the auarterly perisd sfter

25X6 pubiication of p sortaln imorovemsntes in procedurs an detail mey

well be nede, I {8 Parthor obvious that *he actual requl rements may and
probably will change. Howwwer, it iz felt that the Mractor of Central Tntelli-
zenge oan only fuk‘in hiz rosponsibilities {n the production of natisnal
intel l{gence by wems of the snouncement of Hatlional Intellicence “oquire:snts
for areas of priority inercet to National Polloy, Thie is n order that
all intellirence oporations may be directed along lines which will fulfill these
requl ramente ns thus announced, as well ap purely depurtmental requirements,

4+ ¥uch has been learned by the CI3 in the sxperinental production
of EIf~Chima which will be apolied to sucoseding WIR, and similarly the res.lts
thereo? will be similarly used to improve the weans md methnds of obiainin~
the desired national intell!-enoe, Nowever, it im sinserely believed that
the nat! nel seourity dewmds ‘hat HIR be prenerad vl thout Jeley on the prioriby
aress ond Tielde of intelligence which are of polgnant interest to the natione

5. The difficulties of an early arrival of emplete agroement on the
complete Goordination of intelligemce actlvities are recomnized md consistent
sffort will be oontinued t» obdain a working m lution as promptly as po-sible,
Howerer, HIR are folt to be nn oparstional mniter set apart from those efforts and
in the arrivel of which e mist use the surremt tools, whatever they mayte,

3s Tour furtser viows on thiz ma:er as stated above s re requested end
ify 83 you surgest, a conference or revresantetivos to dimouns the caviep 4

desired to call much a assting,

N TN Al
Approved For ReMO&M:EJ -RDP80R01731R003600060047-0



