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by In 1.1.8 deliberations concerning the ISC, the Working Group was
inhiblited by the absence of a cleayly defined polic;,r statement describing
Lhe character of an over-sll integrated IAD documentation system at the
iutelligence library level. The Grovp believes that duplication of effort
could be avoided within the IAC, snd future Working Group discussions
o speeded, 1f AHIP were to prepare o staff study clariiying the objectives
L of en integreted system, outlining in general terms how 1t would work, and
delineating its boundaries.
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\ ‘ TERN OF RIFIRENCE MO, L 13 Noverber 1967

o To review and clarify the philosoply underlying the co*nmov use oi.‘
i the Intelligence bub,}ect Jode (ISC).

1.  BACHGROUND

u. The growth and expansion of documentation in the field of intell-
igence during the last ten years has mede 3t imperative that some syotematic
mechenisn be evolved thal wuld control, in a bibliographic sense, the quan-
Tities of informaticon retumed o Headquariers from field collectors.

Ve Traditionalily, Libraries have used subject classification sysiens,
elither decimal or sliphebetlcal in structurs:, to help direct researchers o
the litersture on & given subject available in the library. lisny classifica-
tion gy sbems are in use: some, like the Dewey Decimal scheme, are zeneral,
and ctlhers are highly specialized to conform with the nerrow limits of &
parbielar discipline. Lach scheme has as 1ts objective io communizate tw
the uvser the intrinsic natire of subjects end their relations hipq Lirough
the reciuvm of logically arranged terminology. The catslog widch results
from tre use of & subject vlassification system serves as a focel point fronm
dhich the researcher may procesd o pert.Lm nt source materialis. N:s catalog
hag yel been devised ant‘:l: antomatically gives & researcher the spesifie -
anewer to his problem. Vhz catalog, ne malter how intricately arvaonged, is
amly perdh of a larger cmmmmatwn sygtem which vltinmately r&.suu*'*s personal
exsminetion of a mass of material.

o. Conventiongl libraries have foind that zavings see
possible U0 achieve vooperative cataloping of books, The rebs

idernt . I al 'L agree 4 alopt the same stbject classification scuoime aud
c:;&.\;;:lof g ’t,e‘_‘, igques, L.e., if a1 Yspeak the same language’, then each book
receives snalytical ireslemt only once, bt»dic catalog cards.are printed oniy
onee, nd all pariloipaats in the cooperative gyslem reap the cesullant bens-
fite. The best 1llwdraelion of suchk cooparation le the (,tita};cagn.ng snd card
digtrilosior stem of the Librarvy of Congress which teday serves “housands
28 Librarics in tne LS. awl shroad. ' :

]
. There is every resson to believe that the cooperalive treatment
3 drteLideence docurents 1111 prove equally beneficial io the 1AC
ot :in this digccbion m the part of ALP have olready redolied
inga ol and conservealbion of manpouer. '

TET.  FIOVORY OF TUL 180
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make-up, and the volume of intake 1s staggering - some 30,000 IAC documents
per menth. '

b. During the early days of CIA & survey was made of existing
classification systems used in the intelligence community, such as the
Army's Basic Intelligence Directive (BID) and the Navy Honograph Index
Guide, and an effort was made toward achieving a uniform system. uince
The climate at that time was not favorable for the conclusion of such an
agreement, CIA employed as
& consultent to develop the basic outline of the IobL, oriented towards the
Agency's predominantly scientific and ecoromic interests. Army, Navy, and
Ay sections were included in the basic outline but were deliberately limdie
ted to allow for future expansion by the services if they should so desire.
Because three separate Registers had been set up in CIA to handle biographic,
industrial, and graphic information respectively, these categories were given
no specisl coverage in the ISC. In 1948, CIA began using the basic structure
to index all raw information reports and, shortly thereafter, undertook total
covergge of finished intelligence, From 1948 until the present; the ISC has
been expsnded and revised to reflect both subject and area needs of researchers.
It has, however, been necessery to modify the detailed requests of specialisis
for stbject expansion te =onform with the principle of precticel and easily
understandable classificacion. The ISC wes established and has been recognized
throughout its 9 years of use as an overall guide and not as a classification
syster. for specialized subjects,

¢, CIA is the only Agency thus fer that has used the ISC extensively
for the coding and retrieval of inter-agercy intelligence documents. Conse-
quently, it has developed the only patterr. of experience in applying the I3C,
and the only body of evidence concerning customer satisfaction and dissatig-
faoticn with this method of retrieving information from a general ~ibrary
system. After 9 years, CIA is convinced that ISC application, although impor-
tant, is only one phase o a total informsidion cycle involving a reference.
service and its customers, Other phases vhich are equally vital toward the
achievement of the oversll efficiency in ¢ general library system include:
document storage end access, programming cf requests, gnd the gqualities of
aggressiveness and knowledgeability among the refevence librarians who are
in direct contact with the customer. The history of 135G use in CIA points
up the fact thal this Agency's library syetem, unlike its specialized Regls-
ters, does not automaticaily consolidate information., The CLi Library, like
ary of its conventional counterparis, is incapeble of immediately providing
whe arewer to a customer's question but cén supply him with a body of cltations
which he himself must examne and accept ¢v reject. A recent gitudy has indi-~
cated thet the number of zitations presented to the customer £or review is not
necessorily a function of the pracision oi eode construction mut can be refined
by permitiing the relerenze librarians, i collsborabion with the customer, to
make the Tirst selective reduciion of cltaiions. !

CrCOullwF <Dl T Y AL
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IV. HISTORY OF IAC ACTIVITIES RE THE ISC

a. The Air Force was the first agency to show a marked interest
in adopting the Intelligence Subject Code, because a workeble classifica-
tion system was necessary for the Mnicard project., From 1953 to date,

Air Force document analysts have been trained by CIA in the use of the

ISC. In 1955 AHIP discussed a common classification code, This was sparked
by the recommendation of the Clark Task Force on Intelligence Activities
that "all departments within the Defense Establishment and Department of
State adopt a single indexing system based on the ISC." Soon thereafter,
A-2, G2, ONI, and NSA endorsed the ISC for adoption and use by the intell-
igence community, and the 3 military services established working groups
for the revision of pertinent sectlons of the ISC.

b, In late 1955 the Air Force completed its revision of the 40O
Section, which was adopted by both CIA and AFCIN 1 in 1956. %he Army
Working Group submitted to CIA an ACSI Subject Code draft, containing
detailed revisions and expansions of the entire ISC with emphasis on the
militery, scientific, snd technical sections. Navy prepared a first draft
of a revised 300 Section of the ISC. The ISC is used at present by many
lower echelons in the military services and has been adapted ‘o their
unique needs. Beyond the IAC itself, SIAPL Headquarters in Paris adopted
the 1ISC for its document library (1956), and 2 CIA representatives and an
Air Forece officer were sent to Paris for the purpose of training ShAPE
personnel.

V. HOW EACH AGINCY IS USING OR PLANS TO USE THE ISC

8. AIR

AFCIN 1b2 has been using the ISC to index Air documents for
Minicard retrievsl since 1956. Becsuse of Hinicard commit-
ments, Air Force could not use an ISC which extenced beyond
the 6th digit concept, BAIR requirements have been numbered
according to the ISC, and attache reports already carry a
general BAIR rumber. Air Fores plans to disseminate the ISC
coded documents by means of an automatic digseminztor which
is being buili with a 6-digit capacity.

b, ARMY

Negotiations ere underway with RCA to investigate data pro-
cessing equipment. A revised ISC incorporating Army subject
interests will be presented to "RCA. Army will prcbably con-
tinue its current manually operated intelligence Yibrary,
uging the dictionary index system now in effect, tntil the
RCA project iz completed. Future action by ACSI in adspting
the ISC to operational use will depend upon Army scoeplance
of RCA pecomnendations. Current concepts based or ACSI-RCA

"3m0mh' '-"F-**IwD"I‘.'rnmwT -BI"-;L@L
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research to date are that ACST would attempt to suteblish
uwniformity in research files with collations set up eccord-
ing to the I3C. Furthermore, the ISC would be used for

L Library indexing purposes, and dissemination, also, would
i be based on the ISC. This code would, therefore, be used

for collection, production, smd dlssemination,

oo, NAVY

Navy has no immediate plans for mechenlzation. lowewsr,
the revised ISC will be adopted for manusl use i1 the ONI

Intelligence “Flies.
' d, NSA

Since NSA is a major recipiert of IAC documents, the LSC
would be used in reference activities involving retrieval
of information from IAC sources.

e, CIA
CIA has been using the ISC fer almost 10 years, The intell-
ofax IBd gystem, & ..:h:—-dlgjt subject index, will continue
until such tome as Minicerd has been fully tested and proved
superior. ZThere is a possibility of coordinating the CIa
1 reading requirements for disc emirmtlon of documa nts wobh the
subject and area scheme of the I5C.
. USIA
The ISC 1s currently used as 2 pattern in USIA's manuel
Intelligence Files.
g. STATE '

State Departient bas never been an active payrticipant in
any aiqcuqucms of z uniform clagssification systiem bzesuse
it rmintains ne invellipence document Library az such.
State Departiment’s Record locification Hanuad fo'tlows bhe
ISC 4o & Yimited degree in tresbing scientiffic wibjecus.

-t

WY, ORINCIPLES OF COIL0i USKE

“he Working Greup is wmweed that the following principlies should
soply ww the common use of the ISC withir the intelligence cowmmuniiy:

e the IS\J shel. be simple and practical in both torminelopy

2 stoveture,  for appl.cation, 1t should not require cxpers COAVEr3IHNCE
seeh of the ¥ .L'*.Ld;’i correred.

I R U T S P R AR 9 (3
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b. The ISC shall be designed primarily to sapport tie subject
clessification of intelligence literavwre used by the IAC cowmmnity. It
cannot be considered a psnacea for gll indexing problems.

c. The ISC shall conform, insofar as possible, with the defini-
tion and contrecl of intelligence collection, with dissemination to users
according to reading requirements, and, iastly, with the organization of

collation files of individual researchers.

d. The ISC shadl be sufficiently comprehensive and detsiled in
gubject scope, withln 6 digits, to permli classification of the documents
of any member sgency to meet the genersl retrieval needs of the rest of
the community without reindexing by the user agency.

e. The ISC shall be rendered applicable for use in either menual
or machine systems. Some agencies find it necessary to continue with a
manual approach, however, it is recognized that the present arrangement
of subject codes has influenced the desipm of linicard and thal the &
digit notation cannot be expanded for the present without ccnflicting
with Minicerd commitments.

f. The ISC may need to be gubdivided by specialists wiithin each
IAC agency for more pracise subject classification of the litersture in
their respective fields. The Working Group is aware of the need Zor
gystenatic clagsificaticn by specialists, but considers it impractical
to attempt to coordinate expansions on an inter-agency basis bevond ihe
basic 6-digit structursz. '

g. The 1SC shall inelude a plan for orderly revisicn and expsi-
gion under coordinated (IA control.

ViL. FINDINGS AND GONCL USIONS

The Working Srovp, after studying the history, purpese,; ené plans
surrounding the application of the Intelligence Subject Code, reef firme
the position that it is desirable and worthuhile to adopt a uniform sube
ject clessification scheme for use within the IAC.

The Intelligerce Subiect Code is a hierarchicel clessificaticn
whica can be applled to eithes TanuaL or machine systems. (Granted thab
machines can be built by engineers to slmost any specificat.ong, the
working Group recognizes that in order to use these mechine:s efficiently
for information retriev:l there must first exist an adequate cinssifica~

tion and coding scheme. The Group is convinced thah the Inwlligence

Suhject Gode, which hes been in use in CIA for the psst 10 -rears, is the

I AR i 6
|

el trneoned intelligence subject classification schene aned, with modi-
ficetion, ie worthy of iniversal adopticn within the TAG.

Arpuments supporiing the use of & cowmpn subject classification
geheme S0 serve gener:zl Mibrary and indexing needs are as follows:

Gar B o Tt He T Ewe il
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1. A unifornm subject classification scheme is oractical and
appropriate because the IAC agencies would then be “speak-
ing the same language" in indexing intelligence dccuments.
This would, in time, improve inter-agency communicabvion.

2. & common scheme would lend itself to other non~library
applications, such as intellipgence collection and disgem-
ination, and the organizabion of analyst collation files.

3. It is less costly to the intelligence community tc produce,
operate, and maintain a single subject classification schems
than to adopt several independent codes. A unified system
offers potential for compatibility benefits, such as the
exchange of index cards and microfilm, ete., provided that
the agencies involved ultimately employ the same processing
and machine system.

The Working Group is aware that speclalized operations within the
several TAC agenclies may require adaptations of the ISC to suit particular
purposes. The Group considers it impractical at this 1 tlme, however, 0
attenpt inter-agency coordination of the JSC beyond the 6th digit oi the
basic structure.

The Working Group 2lso, vecognizes the likelihood i at new classi-
fication techniques, such as storage and retrieval of clear text, may be
developed, ard supports their development qnd eventual integration into
the basic code otructure. o

25X1 | |
13 November 1957

G0l TuDe BNl w D],

Approved For Release 2003/09/29 : CIA-RDP85S00362R000600080022-3



.
W

o~

it

. Q
o Approved For Reléage 2003/09/29 : CIA-RDP85S00362R000600080022-3

{3 Qolie o Lo Do Be o Te LnfieT,
ANNEX "B"

TERM OF REFFRENCE NO. 2 25 Wovember 1957

L. PROT?‘} AN

R s 151 e

20 determine the extent to which the bhasic I5C should be recast
to meet the general needs cf the IAC,

IT. BACKGAOUND

Iech representutive oo the Working Group was asked to review the
various chapters of the I5C and to make & gone»ral statenent describing the
weaknesres of the code in relation %o bis agency's interest. It became
evident in the discussions which followed thiat the I8¢ would regquire major
revision in order to make 1t serve the general library needs of the intelli~
gence commuaity. The Workiag Group, therefore, decided to convert its
individual exiticisms of the ISC into & series of instructions to guide a
subsequently appointed Task Force whose funcition it would be to modify the
Code and publish a new edition.

ITI. INSTRUCTIONS

8. l?receptg

(1)

(2)

(2)

{h)

The ISC showld reflect subjects found in intelligence reports
and shoulo be capuble of sexrving the needs of a gerneral
intelligerce library reference service. It should not be

& cumulation of minute subjects which intelligence anslyste
or other gpecirlized users would like %o have included

for their respeciive purposes.

The J87 should be concise in meke-up, metbodically arranged,
and easy to epply. It should be saply suppiled with cross
references, definitione, and explaratory notes.

The basie structure of the I3C should have 8. mayinum
capacity of six diglts. Subjects which do not 1equire
2 full 6-digit expansion should be left smaller, but
any laler expansicon within the 6-digit framework should
e controlled by the revision procedures set foxth in
Term of Reference 4.

!l

The IOU should contain a full. supplement OF subject modifiers,
on & dmptwr- by-chapter basin. Theae modifiers will uave the
cotblned functions, where applicable, «f the prefix acticn
codes ud th2 ternmingl digits used in the aurrent IsC. 7Thbe
ternined diglt systen should be dcoutj.xmeL becsuse this
precompittel of the 6th dight limits expension.

(e en B T Do Fleo BT Y mfion I,
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r  General Irstyvoiions

(1

(5)
(6]

(7

(8}

Yoemine tho generel character of the informetional content
of irtellijgence reports (rew and finished).

Review the types of subject recucste which & goneral.
intelligence lileeary systen will be expected to sgrve.

Bacomwe ferclilay with the backgrovnd, tralrdng, and
aducatioral. levell of persgsors likely to be called upon
to epply the sublect classification scheme.

Datermine the role of the refevence librexlan ‘n the
search operation.

Consider mnchine capabilitles in revising the ISC.

Take intc account the follewing recognized defi.clepcies
of tha prevent 1H0:

fa)
()

(d)

(e}

Tlepercion und repetition of Jlike subjectu.

imck of balunce: extreme detall la some nectiunsg,
inadepiate devall in olbkers.

Incorporation of technlcal detall beyord the auvlject
specislization of the average coder.

fack of puliicient cross references, definitlons,
and arnotationg.

Abzence of & gulde for general use of the I8C
and of speciflice instrustions for each chnpt.ev

Explors the possibilities of wider, more effectlve vae of the
concept of gubject modifier. This awdliary code, ¢lways
used in cor l;u.nr*t" on With & mh‘jeciz code, perivits a cyatematic
wpllficatica of the subject code cr classifies the sublect
vithia & psréleviar area of activity, e.g. rescarch and
developrent Jn fisld of weapons, or production of wespous.

¢

Upon corpletdon of the reviszed 180, devalop a relntive index.

7

{ Qo P Fello o Na T «L=AeL
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Ca Speci.fic Tratructions

(1)

{2)

(3)

()

{5}

(63

(7)

World Politics - The overlapping subject hesadings should
be eliminsted by adding crose references, meking appropriate
deletions, and defining terms. fonslder placing the subjects
of Propagands (now in the & Chapter) and Psychologleal

Warfore {ncw in the 500) in this chepler.

Army., ¥evy, and Air - Military equipment In these cabagories
Shoutd be moved to an expanded and revised Weapons aud
Equlmient Chapter, with aub ject modifiers as neederd. Comhbilne
the 3 Armed Forces in one chapter of the 18C; this would have
the advantage of (a) following the RIS cutline, and (b} placing
joint military svbjects in <he same chapters

Weapons and Equipment - A1l wespons and military equimuent
should appear in this chapter only. Conzlder moving
Paychological Warfave out of this chapter. Subject wodlfiercs
ghould be set up for econamic, military, and research aspects.
1T pecessavy, specific designations, such as R, N, snd A for
frmy, Navy, end Air, cen be combined with. the subject modifiers
&6 & double modifier, e.g., R 16/514 - Army Research on

Small fAxms.

Science - This chapter snould be limited to sclentdile
organizaticy end processes. Specific military squipment sud
otber similer cormodities should be moved Trom the jresent

600 Chapterr to the Wespons and Kguipment Chapter, ai. pre-
viouely nched, snd all other aquipnent placed Lo the Economics
Chapter srd the nedldy propesed Transportation and Commnications
Chapter.

Economjce - This chbapter prould retain all comrodities other
then oiidtary, trebsportaticn, snd comnunilcatinos equipient.

Pransportesion aud Commmications - Thie new chapte); following
the 115 cuniine, should cortaln equipnent, systems, and
instellations.

Socisl and Cultursl Forces - This chepter should be relieved
of ertraneos and overlspping subjects. Consiler trans-
farring Propegands, o the cngpher on World folltics.

Orgerdzation of Informstion - Flisdunate this chepter for
documens Lodesing. oet up sppropriate subject mcdd flexs as
form divislons appiicable o the entire ISC-

ool Foe Lo DB Lo A=,
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Iv. FINDINGS AND CONCLUSIONS

The Working Group believes that the ISC should be receasi to meet wider
IAC needs and applications unforeseen at the time of its original preparation.

The Working Group has developed the criteria and general instructions
to guide such an effort, and is convinced that an internal Task Force, comprised
of experienced ISC users drewn from the CIA staff, could best perform the Job.
Assistance from An outside consultant with professioral competence in
hierarchical classification systaems should be sought ag needed.

It i8 the general ccmsensus that the present Working Group should continue
es advisers and coordinators to the Tagk Force.

I this undexteking were to commence on 1 January 1958, the Vorking Group
estimates that the total time required for the entire project would be 1 year.
It bas set up tentative target dates as follows:

Chapters
Political 1 Februsry 1958
Soclal and Cultural Forces 1 February 1958
Economics 1 March 1958
Trangportation end Communications 1 May 1958
Science 1 May 1958
Armed Forces ' 1 May 1958
Weopons and Equipment ‘ 1 June 1948

Finsl Draft 1 July 1998

Published Edition with Relatlive Index 1 Japuary 1959

The above dates are contingent vpon the avallabllity ‘of assistetnce from within
and outside CIA.

25X1

29 November 1957
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Lo FHOBLEM

e LT v e,

To davelop e practical plax for spacielized vser expansion of the
I8C beyond the baslic structure-

IX.  FACTS AND DISCUSSION

8. No doubt some n2ite within the
meet thelr special needs. The Workingm (roun
is provably most aseful iu che I tial shar
intelligonce documents for o basie brovystype coliection.

L. The mamer oF &l rim* the IOC to specialized ueer opsxd
in the IAC will depend upnn the nature of 1hose 074

T

satlong.  JFeviguvslr, the

boesie six=-diglt structure of tho Z8C cenvot. sexve as the excleslve ‘9'}1 for

tyanslsting lnformation imto machineé recorcs for high-speed co }u‘rﬂ ion

operations, noy will it ecrsver the need foir flles ehich parior o m

be malrteined slyphabetlcellly. Usera hoving epecific Interegts,

order ¢f bettle, technlcel intellis gance ,icgrx*alr}m.c indextug,

ehe., will be obliged elibor e rinke adaple
-

‘H

oy
’-;-:‘L" & L.:v K] Lt

exponaiong of selected pexione ‘b OT? SOpa
to sutt their peariicular Iinterent ‘.w,'orl«....n,f

whet these ugsers should b2 encouraged o Irveatlgate the z:-atc—:.
L8C, or sn adaptotion of "5, before underiakiz i

2o Foysicol expension of the 180 o poove e oseds o
. A

Lugasrn ean be effected g £ lows;s

Lo By eugrenting speoiTic portions of e LWwasic LFL
: : TR i sy

2. By scupplementing *he six-dlglt T8¢ with & sepaxiis
ccsing system, avch as the additicn of ey wordh inp
clewr hext.

4o By extending the edi-diglr siopra mpdberisg sysfaa inten
the (Eh, Ovt, @i, ete., culrans.

cLC‘!‘! I3
Coord n.u-x.)@n f:m and, :{)-Able\.ﬁt.&,ml u.f &ll requ?:m:ed ‘frc:w:i Iprs e,n,“s;

ebould " the ressonsibilliy of (TA. AL soeciallzod user f~m'a§x

the I8C vhich trexscend tre basic six-dipgis ghractuve will "10‘ x

B poR o0 emong the m CEV shevlds bo o
eyponad o ation ’ ,
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IIT. CONCLUSIONS

That the requiremenis of speclalized users of the ISC cun be satisfled
as follows:

a. By the introduction of mutually scceptable expansions of the ISC
within the six-diglt structure.

b. By the adaptation of the present ISC beyond the six-digif
structure.

co By the generation of independent codes to meet high'iy
specialized needs.

|

| ‘That all requests for expension of the ISC within the busic six-digit
structure should be submitted to CIA for ccordination emong menber agencles
of the TAC and for publicatiion of revised editions of the ISC.

That, as a matter of prachice, all specialized users should furnish
copies of thelr ISC adaptetions or unigue codes Lo CIA.

25 November 1957
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AE_NEX “D"

TERM OF REFERENCE NO. & 25 November 1957

I. FROBLEM

To agree to metheds for systemstic revision, publication, and distribution
of the basic ISC. ’

IT. DISCUSSION

a. The new ISC is planned as an inter-mgency publication. The Working
Group envisions it as an IAC issuance.

b. CIA will be responsible for the initial publication and over-all
distribution of the new ISC, and for subsequent revisions thereto.

¢. The Working Group anticipates thet revisions and expansions in the

ISC structure will be made on & continuing besis. Suggestions for these changes
Wwill be forthcoming &s U.8. intelligence interests shift from one sres of emphasis
to another. Consequently, some mechanism must be established to ensure that each
user will have adequate opportunity to suggest changes in the basic ISC structure
and that such changes will be systematically accomplished. In the opinion of the
Working Group, many of the advantages of common use of the IEC will be lost unless
user agencies evolve a careful plan for coordinating these changes and for sub-
sequently notifying other ISC users of their implementation.

d. Recommended revisions to the basic ISC should be submitted to CIA,
in writing, for coordination with other IAC agencies. The Working Group pro-
poses that an AHIP Standing Group be established for coordinstion purposes and
that this Group meet as often as necessary to review the reccmmended changes
and to approve or disapprove their adoption. CIA will supply all holders of the
publication with change sheets es required. In order to ensure that all chenge
sheets have been received, and duly noted, it is suggested that an "Index %o
Chenges" be sent to all ISC holders semi-snnually. Where possible, distributiocn
of the basic ISC, revisions, etc. should be mede directly to lndividaudl users.
Requirements from participating agencies should be submitted to CIA, together
with the mailing address of the requestirg office.

e. The Working Group is agreed that the formet of the new publication
should correspond generally to that of the present ISC, i.e., permanent-type
binder, with 8 by 10% loose-~leafl pages to permit convenient inter-filing of
chenge and erreta sheets. The new ISC should also include a guide for general
use of the Code and specific instructions for each cbapter. Determination of
an appropriate security clansification for the publication is deferred pending
completion of the revised IS8C; however, the Working Group tentatively proposes
assigoment of the classification CONFIDENTIAL which, it feels, will afford

adequate security without causing undue hardship in distribution and storege
areas.
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III. CONCLUSIONS

That systematlc revision, publication, and distribution of the basic
I5C can be accomplished es follows:

Qe

Co

d.

By establishment of a Standing Group of AHIP appointed
megibers thoronghly familiar with the working operations
of the ISC, to provide necessery coordination among
JAC agencies in matters affecting the development,

use, and proposed epplications of the ISC.

By submission in writing to CIA of recommeonded re-
visions to the basic ISC.

By CIA coordinetion with other IAC agencies for approval
or disepproval of recommended changes.

By esaigonment to CIA of control of the publication and
distribution of revisions to the basic ISC, and of
maeintenance of an appropriate receipt system for pur-
poses of accountability.

The Working Group believes that general ISC problems, including the training
of analysts in the use of the ISC, can be discussed and resolved by the proposed
AHTP Standing Group, to be appointed after the revision of the IBC has been

‘completed.

25 Bovember 1957
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