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28 Oetvober 110y

Chief, CI Btaff
Draft Hevision of NBCID &

1. The current draft revision of NBCID § raises Ifundaaental
gquestions as to the future workload 1t implies for the Encords
integration Divimsion, and indicates that the implementing: provisions
of the new DCIDs will have to take very strict mocount of such hard
rerlities as the EI Table of Organimaticn, the DIVP personnel
ceiling, svailable space, and budgeting for salaries and overtine.
rfgnderatand from FI that these DCIDs are to be drafted in your
office.

2. Depending on how the resultant workload is defined 1in
DC1be, the catch-all definition and demcription of Countar-intellii-~
gence in paragraph 1b of the draft could double or quadruple the
requirements of RI for perscunel and space at the expeas: oi the
rest of the Clapdeostine Services. Or it might have very little
effect--n0 telling, until somebody gives hard thought to the over-
riding practiocal probleas. IZ the new version does incroase the
workload significantly, will the Agency 1) sak for more people,
space, and money as necessary, 32) cut other functions of the Clan-
destine Services, or 3) accept new functions without dininishing
the old, and thereby go on allowing Bl services to deteriorate, both
in guality and guantity, with ever-increasing backlogs, congestion,
and over-expenditure on overtime”

3. Paragraph 3d contains several phrases that will require
rigorous dofinition, VWhat is meant by "all pertinent material,
and whose definition will prevail--curs or the contributing agency's’
Pertinent to their operations (as, for example, all informstion on
petty theft from a quartermaster dump is pertinent to C1C's function
of protecting the security of local military installations), or per-
tinent to the national security according to s marrow aad workable
definition? How much and what kind of “"benefit” can the istelligence
community reasonably expect? Do you foresee one central set of
indices and files, incorporating our own with others, 50 that only
aembers of the Clandestine Services could have acoess, ar two seis,
ours and the general set, with different standards of sensitivity
and access, s0 that the community at large could sand iis porsonnel
to use it and reduce the burden on us”
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name traces Ly other members of the intelligence cammunity.
This backlog bas now been riming for five years., In Jeouavy
1957, it stood at 34,338, Two woeks &go it reached the ali~
time bigh of 49,483, (Most of them are of the kind we do
undor the HeCarvsn Act, on temporary visitors whe nve left
the country even before the name-~trace reguest arrives in
CIA, or on diplomats and their retinues who would mot be
exciuded no natter how much old darogatory informstion turned
ap in our files., But that is snother problem.) You will remember
the memorandisza frow Col. Edwards early this year eapbasizing
what daswge we are doing to our position in the coasmunity

by delays in snswering these requests.

G All 0ld hands in the Clandeatine Bervices will undoubtedly
applaud the effort, by means of the new NSCID 5, to make us truly
a Central Intelligence Agency, but 1f we cuntinue to taks on more
woFE IBan we are equipped to do well, as we have doneé in the past,
we shall certainly do that effort more hsym than good.
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