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WeI.Lk, Tth Meeting (LIMITED DISTRIBUTION)

NATTONAL INTELLIGENCE AUTHORITY

Minutes of Meeting held in Room 214
Department of State Bullding
on Welnesday, 25 September 1046, ot 11:15 a.m.

MEMBERS FRESENT

Acting Secretary of State Willioam L. Clayton, in the

Cheir
Secretary of Wayr Robert F., Fatterson
Secretary of the Navy James PForrestal .

Flect Admiral William D. Leahy,
Personol Representative of the Fresident
Licut. General Hoyt 8. VanCenberg.
Director of Centrel Intellligence

ALSO_PRESENT

Under Scceretary of the Noavy John L. Sullivan

Mr, Willdlem A. E 7y, Spcciol Assistant to the
Sceretary of State for Research and Intelligence
ssilstant Sceretary of War Howerd C. Peterscn

. John D. Hickerson, Department of 3tate

stein Robert L. Dennison, USN

Q==
[E

Mr., James S. Lay, Jr., Sccretery, N.I.A.
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1. REPORT BY THE DIREGTOR OF CENTRAL INTELLIGENCE

.. GENERAL VANDENBERG, using o gorics cf clitwets, prescented
8 report’on the activitics of the Central Intelli cence Group.
GCNERAL VANDENBERG first notec the objectives of the
s cxpressed In the President's letter of 22 January
"0l WLILA, Directives Nog. 1 and 5. He then wresente:
nitlon of "intelligence related to the nctional secur-
s interpreted by the ¢.I.0¢. He cnumercted the following
@8 cssential to the procduction of such intelligonce:

oo Antlcilpeting neecs,

b. Determining most effective means.

¢. Insuring collection,

. Receiving all available intelligence information,
©. Checliing each item against all othors.,

i . Correleoting politicel, military, economic and other
implicotions.

&. Reporting in useful form to appropriate officiols.

GENERAL VANDENBERG showec. the initial organizetion of the
C.I.G, vhich wasgs Cesigned primarily for planning, except for o
smell stoff Lreparing the dailly factual summary of incoming
cebles and Jispatches. He noter thet the guestion of central
intelligence services was left for subsequent Cecision.

GENERAL VANDENBERG subnittec a list of 31 projects which
he” %een referrod to C.I.G. for stu’y by onc or more intellil-
gence ngonecics.  In the light of the stuly of thesc projects
en.. the cxperience galne? up to that time, C.I.G@., was reorgon-
lze® on 22 July along lines cxploainec Dy General Vandenberg., He
notel thet the need for such a reorganization was noted in

mirel Souers! Cinel report to the Nationol Intelligence
Authority., Gcneral Vancenberg analyzed the personncl alloca~
tlong for this orgenization at the present time enc as cstimatel
for 21 December 19045,

GENERAL VANDENBERG then listoc over 20 accomplishments
off the C.I.q¢. to Cate, stressing the fact that while many of
these wore incomnicte ond continuing projects, an agrecment as
to the oroper line of cction in cach case ha’. alreacy been
reccher.,

SECRETARY FORRESTAL stater that he was Cublous about the
cestruction of the F.B.T. operetlon in Lation America., He con-
si‘erc’ these peripheral arees, such as Mexico, Cuba, cte., to
be oxtremely importent to our nationel security, ans thought
thet the F,B.I. hat concucter o very efiective intelligence
activity there. He oasked Gencral Vendenderg whether he was
satisficd with the prescnt arrangement.

GENERAL VANDENBERG aogreed that the F.B.I. ha’ concducted
e very cffective intclligence operation. He explainec, however,
thet the FLOB,I, had agreed to turn over to C,I.G. the contects
it had Cevel > In Latin Americea. This turnover, of course,
LLC telze time to accomplish, but if it is carriec out as agroo’
rasent, there shoul not be awy serlous interruption in the
ohcration.

In cnsver to o guestion by Mr. Hickerson, ADMIRAL LEAHY

state! that, ot the insistence of Mr. Hoover, the C.I.Q. was
precluled from hiring former F.B.I. men in Latin Americea.

GENERAL VANDENBERG saic thot he vas reculting personncl
Tor this activity by personsl contoet. He olso stated that
C.I,G. was now prepored to utilize, to the extent sccurlty per-
mits, 2ll Amoricen business concerns with connections abpoad
as valuable sources of Forcign intelligence. :
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GENERAL VANDENBERG then listed 19 problems in the coord-
i i f intelligence cctivities thet are in orocess in
C.I.G, for which solutions have not yet becn devisel.

ADMIRAL LEAHY commented that the problems cnumcrated were
very ({ar-rcaching, ¢nd it wes not hard to unierstaond vhy
gsolutions hod not yet been found.

GENERAL VANDENBERG c¢xplained certoin gencral plans for
C.T.G, intclligence opcrations overscas and. for the F,B.I.S.
cetivity.

GENERAL VANDENBERG then prescented some of the C¢ifficul-
tics fooe by C.ILG., of which he fclt the N.I.A, should bo ap-
Drﬂdcf, Pirst of &l1l1, he strcssed the fact thot C.I.G.

t rouce national into 1ligence without 21l the inte‘l;gpncu
.on evalleble to the Government. In this regord he
ongly that only trained C.I,G. personnel could cetermine
o glven plece of information containcd important intel-

implioations He noted thot to the best of hils knowl -
¢ State an. Navy Departments were furnishing complete
> of thelr informetion. Somne of the main sources of
tion te which C.I.G. 1Y not have access werce the
cnt's nesseges, Genercl Marshell's messoges, an’ War De-
nt OPD "eyes only" messeoges. He felt thot the best soclu-
te have o trained €,1,G. officer who wes cccevtable to
artment stationed in the messoage conter of cach fepart-
cre he could review the messcges end transmit te C.I.G.,
. to ocny necessory restrictiocns, those messages hoving
intelligence value.

2 belief thot such on

<CRETARY PATTERSON cxpressed th
arrongoement could be made,

GENERAL VANDENBERG then notced the <ifficult problem of
the reletionshiy between C.I.G. and’ the Jolnt Chiefs of Starff,
He wanuﬁﬂ out that the Jolnt Intelligence Committce cupli-
cates the work of C.I.G. Alse, J.I.C., intelligence coordine-
Tion ccetivities may conflict with similor C.I.G. activities
He . that J.I.C. studies generally receive priority in the
Vear Navy intelligonce agencies since the J.C.S., were the
te superiors of the heals of those agencies. The possi-

of combining C.I.G. and the Joint Intclligence Staff
he been considered, but roiscd Cifficulties since C.I.G.
then e serving twe masters, He saild that the solution
“Aifficult one, but that 1t was being carefully stuliec,

Imme

SECRETARY PATTERSON said thet he ¢id not see¢ why the J.I.8:
shoul’ not bhe Cilsbanded.

DMIRAL LEAHY agrecc thot this aprecrcd to be the proper
'wtiwn; 2nd. salcd that he hed so stated to the Joint Chiefs of

He obscrved that this was not an easy problem to solve,
thought thaot o workavle solution would bhe found.

ENERAL VANDENRERCG noted that o third difficulty which was
retive consiceration was the relaticnship of C.I.G. to the
Jer-Navy Coordinoting Cormittece.

L fourth ond most serious dIfficulty enumercted by Genecral
cnberg was the relationship of N.ILA. to the Atcomic Energy
sslen, He pointed out thet the Atomic Energy Act createl o
ntent egency which had the suthority to cngage in extreme-
rtont Intelligence activities without coordinotion by
the N.I.A. Furthermore, 1t wos rumored that the Commission
waui‘ confuct ¢ foreign intelligence opercoticn which would in-
sreve canger of conflict with similer C.I.G. oper-
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ADMIRAL LEAHY stated thet he thought the FPresicdent would
¢o the best he con to turn ctomic cnergy intelligence activi-
tles over to the N.I.A. The Presicent, however, Coes not want
to cet until the Atomic Energy Commission is appolntec.,

Admirel Lechy thinks that this motter will be arrenged, but con-
not sey cefinitely at thils time.

GINERAL VANDENBERG stated that a fifth Jifficulty wes the
procurement of key Army ond Navel personnel for C.I.G. He scid
that the present C.I,G, ceiling for Navel officers was 13, and
thot o reguest for dn increasce to 05 was under consicderation
in the Novy Deparitment but hed not been confirmec. He stoted
that ony cssistance in this motter vhich Secrctary Forrcestol
might render would be extremely helpful.

SHECRETARY FORRESTAL agreed to look into the present
status of this request,

GENERAL VANDENBIR G then exploinecd that Army and Noval
officers csslgned to C,.I1.G., were fecriul that they might lose
their normal opportunitics for promotion. He folt thot o few
ey premotions in C.I.G., at this time would be of the greatest
velue in improving morole. He thercefore rcgucsted thot the
Secretories of War and the Novy press for the promotion of

rvodn C.I,G. personnel,

CENERAL VANDENBERG thecn presented o chort showing the time
recuire” for processing ¢ typlcal C.I.G. fileld officer to be

from four to slx months. ~“He exploined thot this was intencded
t~ indticate one of the reasons for what might secem to be Celey

in cstoblishing field opercotisns such as in Lotin Americe. He
assurcs. the N,I.A., that every attempt was being made to reduce
the length of time involved in this processing,

SHCRIETARY FORRESTAL stoted that he would prefer to sce
this wvori one cerefully rather than too hurriecly.

THE NATIONAL INTELLITENCE. AUTHORITY:

Noted the report of C.I.G. cctivities Dby Genercl
Vondenberg.

SECRET -3
NIA Tth Mceting

Approved For Release 2006/12/27 : CIA-RDP85S00362R000700010017-5



