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STAT

January 8, 19Lé6

Kre. Lay

Conditions Required by the Director of the Central Intelligence Agency.

The following conditioms are believed to be necessary to enatle
the Director of the proposed Central Intelligence Agency to operate
effectively: '

a. The Intelligence Advisory Board must be purely advisory
and the members thereof should not be capeble of imposing their
will upon the Director except through their respective members
of the National Intelligence Authority. The interests of the
various departments and agencies should be represented by
authoritative personnel on the staeff of CIA.

be The Director should have complete operating afid sdminis-
tratiwecpontrol over the personnel of CIA, including the right to
reject individuals of fered to him by the departments or agencies.

co The Director should have access, not only to all
necessary departmental intelligence, but also to all information
about the policies, actions, capabilities and intentions of the
United States with respect to other nations which he requires
to produce accurate, timely and relevant intelligence and to
conduct his operations effgptively.

de The CIA will be the sole source of intelligence for
all interdepartmental activities, including the State-War-Navy
Coordinating Committee snd the Joint Chiefs of Staff. No
other interdepartmental intelligence asgencies will exist or be
created. ' '

JsLilge
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PROPOSED ORGANIZATION OF THE CENIREL
INTELLIGENCE GROUP, NATIONAL INTELLIGENCE AUTHCRITY

I. GENCRAL STATEVENT

1. Apalysis of the functions asasigned to the Director of the Central
Intelligence Group in the President's directive of 22 Janusry reveals that
four mejor separate end distinot types of intelligence activities are rew

quired, namslys=-

wherein the intelligence activities of
State, War and Navy Departments are continually serutinized in arder toi=

(1) Insure that the over-sll intelligence mission in support of
the national security is fulfilled,

(2) Duplication of effcrt among producing agenoiss is reduced to
& minimum.

(3) Fulfillment of the intelligence mimsion of the separate
agencies of State, ¥ar and Nuvy Departments iz faoilitated through oocordinated
effart to the maximum possible extent.

b,

wherein wtilization is mde of air,

ground, naval and governmental intelligence to produce evaluated over-all
intelligence estimates and summsries for strategic and naticnal polioy intellie
gonce .

¢. Jntelligence servicpss- wherein the Central Imtelligence Group
fulfills the funotion outlined in par. 3¢ of the President's directive.

4. Jutellicence Securityi~ wherein the problems relating to the
conduct of foreign counterintelligence activities and the safeguerding of
wilitery informstion, its classification, release, exchenge, and procedures
governing its handling are cocrdinated threughout all levels of the federal
government,

2. These factars governsd the organizational plan as indicated an the
chart attached hereto, marked Inclosure 1.
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a. Conducts continuing review of existing intelligence aotivities
within the State, War and Navy Departments in arder tos
(1) Determine the adequacy of the collsctive intelligence effecrt
in support of the natlonal intelligence missioen.
(2) Determine the extent of duplication of effort within the
respective agencies.
(3) Asoertain and plan for the comuon performance of such intelli-
gence services ’u can be more efficiently accomplished centrally.
(4) Asaist the individual egenciss in the fulfillment of their
seperate intelligenve missions.
b, Delineates intelligence responsibilities of the Stats, War and
Ravy Departments and the Central Intelligence Group end recommends sppropriate
intelligence plens, progrems and policies designed to inswre fulfillment of
the over-gll national intelligence mission,
¢ Goordinates the intellipence planning activities of State, War
and Navy Departments.
de - Formulates directives for the implementation of the above,

g+ Publlcatien, as soon a3 practicable, of a daily TOP SEQHET summary
of the most significant intelligence and operationsl information related to
the naticnel seourity and to foareign polioy, for the use of the Prealdent,
additional dissemination to be limited to the list in Appendix “B¥,

bs Publication of g weelly TOP SECRET summary of the same nature as
the foregoing end for the same distribution,

0. Prepsration of special estiwstes of fareign situstions and of the
capabilities and intenticns of foreign powers, es may be dirscted or requasted,
or on its own inltdative in oconsideration of the developing situaticn.
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&s Ferforms for the benefit of the Intelligence egencies of State,
War and Navy Departments and the Centrel Intelligence Group such services
of common concern which have been deternined to be. efficiently eccomplished
centrally, such as the preparation of terrain, econozde, political und
soolelogical studies,

&+ Develops plans and policies governing:
(1) The safeguarding of mlitary infarmation and national
intellipence,
(2) The release and exchenge of classified information and intelldw
gence,
(3) The classification, re-claseification and de~classiffeation of
military information end intelligence,
(4) The conduct of foreign counterintelldgence aotivities,
- (5) The indootrination of the personnel of all Services in security
and counterintelligence policies and procedures.,
be OConducts foreign counterintelligence activities,
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ADVISCRY BOARD
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Common User Services Such As: Security of
Information

Terrain ‘
Estimates Branch Exchanges and
Economic ' Releasesn
Fublications Folitieal classification
/ Branch & Domngrading
' Sociological, ete.
i iy Review Branch —Com o
A2 C-2 CNI STATE As Determined Dy Intel. Flan- (Foreign)

ning Staff & Approved Dy N.I.A.
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