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CONFIDENTIAL ' copy no. 21

8 February 1946

NATTONAL INTELLIGENCE AUTHORITY

N.I.A. DIRECTIVE NO. 1

POLICIES AND PROCEDURES GOVERNING THE
CENTRAL INTELLIGENCE GROUP

Pursuamt to the attached letter from the President, dated
22 January 1946, designating the undersigned as the National
Intelligence Authority, you ape hereby directed to perform your
misslion, as Director of Central Intelliigence, in accordance with

the following policles and procedures:

1. The Central Intelligenca Group shall be considered,
organized and operated as & cooperative interdepartmental
activity, with adequate and equitable participation by the State,
War and Navy Departments and, as recommended by you and approved
by us . other Federal departﬁents and agencilses. The Army Alr
Forces will be represented on a pasis similar to that of the

Army and the Navy.

‘s, The Central Intelligence Group will furnish strateglc and
netional policy intelligence to the Fresident and the Stats,
Wer and Navy Departments, and, as appropriate, to the State-War-
Navy Coordinating Committeé, the Joint Chiefs of Staff, end other
governmental departments end agencles having strategic and policy

functions related to the national securlty.

e

3, The composition of the Intslligence Advisory Board will
pe flexible and will depend, in each instance, upon the subject
matter under consideration. JThs Special Assistant to the
Secretary of State 1n charge of Research and Intelligence, the
Assistant Chief of Staff G-2, WDGS, the Chief of Navel Intelli-
gence and the Assistant Chief of alr staff, Intelligence (or

thelr representatives) will be permanent members. You will

CONFIDENTIAL -1 -
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invite the head (or hils repressntative) of any other intelligence
agency having functions related to the national security to sit
as a member on all matters within the province of his agency.

All recommendatiéns,.prior to submission fo this Authority,
will be referred to the Board for concurrence or comment., Any
recommendation which you and the Intelligence Advisory Board ap-
prove unanimously and have’ the e%isting authority to execute may
be put into effect without action by this‘Authority. If any
member of the Board does not concur, you will submit to this
Authority the basis. for his non-concurrence at the same tiﬁe

that you submit your récommendation.

#. Recommendations approved by this Authority will, where
applicable, govern the intelligence activities of the gseparate
departments reprssented herein. The members of the Intelligence
Advisory Board will each be responsible for ensuring that approv-
ed recommendations arec executed within their respective depart-

ments.

5. You will Submit to this Authority as soon as practicable a
proposal for the organization ofthe Central Intelligence Group
and an estimate of the personnel and funds required from each
department by this Group for the balance of this fiscal year
and for the next fiscal year. Each year theresafter prior to

the preparation of departﬁental budgets, you will submit a

similar estimate for the following fiécal year. £As approved by

this Authority and within the limits of avallable appropriations,
the necessary funds and personnel will be made available to

you by arrangement between you and the appropriate department
through its member on the Intelligence Advisory Bosrd. You

may determine the qualifications of personnel and the adsquacy
of individual candidates. Personnel assigned to you will be
under your operational and adminlstrative control, subject only
to necessary personnsl procedures in each department.
CONFIDENTTIAL ' -2 -
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6. The Central Intelligence Group will utilize all available
intelligence in producing strategic and national policy intel-
Hgence. £11 intelligence reports prepared by the Central Intel-
igence Group will note any substantial dissent by a participat-

ing intelligence agency.

T. As required in the pefformance of your authorlzed mission,
there will be made available to you or your authorized represen-
‘tatives all necessary facilities, intelligence and information
in the possession of our respective departments. Arrangements
to carry this out will be made with members of the Intelligence
Advisory Board. Conversely, all facilities of the Central»
Intelligence Group and all intelligence prepared by it will be
made availébie to us and, through arrangements agreed between
you and the members of the Intelligence Advisory Board, subjoof

to any authorized restrictions, to our respective departments.

8. The operations of the intelligence agencies of our
depaftments will be open to inspection by you or your auﬁhorized
representatives in connection with yourplanning functions, under
arrangements agreed to between you and the reéspective members

of the Intelligence Advisory Board.

9. You are nuthorized to request of other Federal departments

and agencles any information or assistance required by you in )

the performance -of your authorized mission.

10. You will be responsible for furnishing, from the peréonnel.
of the Central Intelligence Group, a Secreteriat for this
Authority, with the functions of preparing agenda, reviewing and
circulating papérs for consideration, attending all meetings,
keeplng and publishing minutes, initlating and reviewing the
implementation of decisions, and performing other necessary

secretarial services.
Secretary of State Secretary of the Navy

Secretary of War Personal Representative
of the President

CONFIDENTTAL -3 -
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ENCLOSURE

THE WHITE HOUSE
WASHINGTON

Jenuery 22, 1946

To The Secretary of State,

The Secretary of War, and

The Secretary of the Navy.

1. It is my desire, and I hereby direct, thet all Federal
foreign intel%igence activities be planned, developed and co-
ordinated so as to assure the most effective accomplishment of
the intelligence mlssion related to the national security. I
hereby designate you, together with another person to be named
by me as my personal representative, as the National Intelligence

Authority to accomplish this purposec.

2. Within the limits of avallable appro@riations, you shall
each from time to tlme assign persons and facilities from your
respéctive Departments, which persons shall collectively form
e Central Intelllgence Group and shall, under the direction of
s Director of Central Intelligence, assist the National Intelli-
gence Authority. The Director of Central Intelligencs shall
be designated by me, shall be responsible to the National
Intellligence Authority, and shall sit as a non-voting member

thercof .

3, Subject to the existing law, and to the direction and
control of the National Intelligence Authority, the Director of
Central Intellligence shalli ‘

a. Accomplish the correlation and eveluation of intelli—
gence relating to the natlonal security, and the appropriate
dissemination withiln the Government of the vesulting strate-
gic and national policy intelligences In sO doing, full use:
shall be made of the staff and facilities of the intelligencc

agencles of your Departments.

UNCLASSIFIED - - Enclosure
NIA DIR 1
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b. Plan for ﬁhe coordination of such of the activities
of the intelligence agencies of your Departments as relate
to the national security and}recommend to the Natlonal
Intelligence Authority the e;tablishment of such over-all
pollcies and objectives as will assure the most éffective
accomplishment of the national intelligence mission.

E{. Perform, for the benefit of said intelligence
agencies, such services of common concernas the Netional
Intelligence Authority determines can bs ucre efficiently
accomplished centrally.:

d. Perform such other functions and duties related to
Intelligence affecting the national security as the Presi-
dent and the National Intelligence Authority may from time

to time_direct.

4, No police, law enforcement or internal security functions

shall be exercised under this directive.

5. Such intelligence received by the intelligence agencies of
your Departments as may be designated by the National Intelli-
gence Authority shall be freely available to the Director of
Central Intelligence for correlation, evaliation or dissemina-
tion. To the extent approved by the National Intelligehce
Authority, the operations of said intelligence agencies shall
be open to inspection bythe Director of Central Intelligence in

connection with planning functions.

6. The existing intelligence agencies of your Departments
Shall continue to collect, evaluate, correlate and disseminate

departmental intelligence.

ji; The Director of Cen&ral Intelligence shall be advised by
TAR an Intelligence Advisory Board consisting of the heads (or their
representatives) of the principal military and civilian intelli-
gence agenciles of the Government having functions related to
national security, as determined by the National Intelligence
Authority. |

UNCLASSIFIED -5 - Enclosure
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8. Within the scope of existing law and Presidential direc-
tives, other departments and agencies of the executive branch
of the Federal Government shell furnish such intelligence infor-
mation relating to the natiohal securlity as is in their posses-
slon, and as the Direcctor of Central Intelligence may from time
to time request pursuant to regulations of the National Intel-

ligence Authority,

9. Nothing herein shall be construed +o suthorizs the making
of investigations inside the continentai limits of the United
States and its Dossessions, except as provided by law and

Presidential directives,

10. In the conduct of their activities the netional Intelli-
gence Authority and the Director of Central Intelligence shall

be responsible fop fully Protecting Intelligence sources and

methqu.
Sincerely yours,
/s/ Harry Truman
UNCLASSIFIED -6 - Enclosure
NIA DIR 1
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CONFIDENTIAL copy No. 934

& Webruary 1946

NATIONAL INTELLIGENCE AUTHORITY

N,I.A. DIREC TIVE NO. &

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGERCE GROUF

(Tentetive)
Referenqes: A. The President's letter of Zz January 1640,
estoblishing bthe National Intelligence
Authority.
B. N.I.A., Directive Numbsr 1.

1. Pupsuant to the President's letter of 22 January 1ok6,
designating the undersigned as the Wational Intelligenes Au-
thority, the Central Inte 1ligenecs Group is hercby constituted
snd will be activated this date by the Director of Central
Inteiligenoe. Tn sccordance with personnel authorizatlions
approved by this Authority, the Departments of State, War,
and the Navy will & ssign pergonnel to the Central Intelllgence
Group, snd moge reliefs and replacements, upon the Direplsy's
requisition. The aporoved inltlél personnel authiorization e

enclosed (Appendix "A").

0. The initisl authorization provide s the minimum personincl
necessary for the tasks of organlzing; surveying pressing prob-
lems, and mceting initial reguircments, g soon as practicable
the Director will submit his recommendations for augmentation

of the Group.

%, Initial principal of fiecs and sub-dlvisions shall bc as
shown on the chart (Appsndix “"), with functione as follows:

a. Director of Central Intelligence - Reaponsible for

all operations of the Central Intelligence Group il accord-
ance with the President's letter of 20 Jenuary 1946 and
Directives of the National Intelligence Autnority. He w:ll

make the assignments of all personnel in the Group. Av the

appropriate time, he will select zn Assistant Director from

CONE IDENTIAL
T DIR B T
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cach ef the féur personnsl contingents (state, Army, Navy,
Air), ene of whem he may designate as his Deputy.

b. Administrative Section - Th&s Section will perform all

necessary administrative and security functions of the Group,
and will provide the Secrotariat for the National Intelligence
Authority.

c. Central Reports Staff - This Staff will assist tho Dircc-

3 -

-

tor in accomplishing the correlatien and cvaluation of intsl
gence reiating to the national sccurity, and in accomnlishing

.appropriate dissomination within the Govefnment ¢f‘the result-
ing strategic and national policy intelligence,

d. Central Planning Staff - This Staff will assist the

Director in plannieg for the coordination of iptelligence
activitilies related fo the netienal security, and in preparing
’recomméndations reg&rdingathe establishment of such over-all
policies and objectives as will assure the most cfféctivu
accomplishment ef the netional intelligence mission.

¢. Central Intelligemce Services - The Central Intelligonec

services shall be such eperating agencies &s may hercaitor
be eosteblished upon appvowsel of this Aunthority under the pro-
visiens of paragraph 3¢ of the Preslident's Dircctive of

22 Jamuary,

Y

4. Initial Tesks. The Director of Central Intcelligence will

give first priority to the following tasks;

a, Produétman of daily summaries containing factual state-
ments of the significant devclopments in the field of intelli-
gence and oporations related to the national security oad to
foreign events for tho usc of tho President, the memhors of
this Authority, and additional distribution shown in
Appendix "c".

b. Cendueting a survey of ecxisting facilities for colluction
of foreign iptelligence informatien, and submission of appropri-

ate rceccemmendations,

Suepntary of Stote scerctary of Wer
sseretary of the Navy 2 w.onal Kopreserntacive

e" thso Presidont
GOWFIDENTIAL
MTs DIR £ S L Gpelogurs
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APPENDIX "A"
DRAFT

INITIAL PERSONNEL AUTHORIZATION

CENTRAL INTELLIGENCE GROUP

Jtate War Navy
Central Reports gtaff
Gol., Capt., P-8 (Assigned) 1 2 (1 Alr) 1
Col., Capt,, P-8 {Detailed) 1 2 (1 Air) 1
P-7 : 2 2
Lt. Cmdr., P-6 : 6 6 (3 Air) 5
Major, Tt. Cmdr., P-5 7 1
P-4 1
P-3 o 1 L. | 1
p-2 2 2
CAF-7 _ ' 1
CAF-55 2 1
CAP-L ' o 11 5
TOTAL (less Detalled) 17 26 18

Central ?lanning Staff

Col., Capt., P-8 or 7, CAFP-15 or 14l 3 6 (3 air) 3
Lt. Col,, Cmdr., P-6, CAF-13 31 6 (3 Air) 3
CAF-5 | y_| 8 ol b "
TOTAL 10 |20 0
Administretive Section
Col., Capt., CAF-14 1 2 (Lair)y ¢ 1
Lt. Col.-Capt,Cmdr.Lt, CAF-12 to 10 | 7 7 B 7
CAF-7 2 8 2
CAF-6 0. 2 0
|_CAF-5 G 2 |
CAR =k 2 2 2 7
|__CARF-3 2 110 1 J
( TOTAL 16 133 15
TOTAL (less Dec&iled{ ‘ e i~ ?

o = .

BRI s U ' ,
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APPENDIX "B"

INTTIAL ORGANIZATION

CENTRAL INTELLIGENCE GROUP

Intelligence Advisory Board

{
E Director of Central Intelligepc'e
% Beputy Director

i

Central Plamning Staff

Adrinistrative Section

Central Reports Staff

Central Intelligence Services
(Tc be determined)

Approved For Release 2006/12/27 : CIA-RDP85S00362R000700120001-0
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APPENDIX "C"

PROPOSED DISTRIBUTI®N OF C,TI.G. TOP SECREY
PERIODIC uUMMARImS

The President
Secrctary of State

Secretary of War

Secretary of the Navy

Chief of 3taff to the Commander in Chief
Chief eof Staff\of the Army

Chicf of Naval Opcrations

Commanding General, Army Air Ferces
Assistant Chilef of Staff, OPD, WDGS
Deputy Chicf of Naval Operations (Operaticns)
Assistant Chief of Air Staff-5

Special Assistant te the Secretary of State,
Resevarch and Intelligence

Assistont Chilef of Staff, @-2, WDGS
Chief of Naval Intelligence
Assistant. Chief of Air Staff-2

COLFIDEL TIAL
1 1
CILTDIR 2 -5 - adpendlx fig"
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RESTRICTED
30 March 1946

NATIONAL INTELLIGENCE AUTHORITY

N.I.A. DIRECTIVE NO. 3

N.I.A. VIEWS ON PROPOSED EXECUTIVE ORDER "DIRECTING THE
COOPERATION OF GOVERNMENT AGENCIES IN THE COORDINATION OF
FOREIGN INTELLIGENCE ACTIVITIES OF THE UNITED STATES'

The National Intelligence Authority hereby authorizes and

directs the Director of Central Intelligence %o transmit the

letter in Enclosure "A" to the Assistant Director of the Bureau

of the Budget, in response to the communication in 'Enolosure upt,

RESTRICTED

.7 N.T.A. Di;‘&ective #3 -1 -
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ENCLOSURE "a"

LETTER FOR THE ASSISTANT DIRECTOR, BUREAU OF THE BUDGET

The National Intelligence Authority has considered the
proposéd Executive Order "Directing the Cooperation of Government
Agencles in the Coordination of Foreign Intelligence Activities
of the United States” enclosed in your letter of 27 February
1946%, In carrying out the President's Directive of 22 January
the National Intelligence Authority has so far encountered no
impediment which would constituﬁe a basls for recommending
that the Directive should be éuperseded by an Executive Order,
However, the N.I.A. offers no objection to the issuasnce of
such'an Executive Crder, provided that its effect will be merely
to confirm and formalize the status of the N.I.A. as a coopera-
tive interdepartmental activity, rather than a new or independent

agency requlring legislation for its existence.

In order to avoid uncertaintiss as ©o the effect of the
proposed Executive Order, the N.I.A. recommends the following
modifications:

&. Delete the phrase "....including Title I of the
Filrst War Fowers act, 1941 (55 Stat. 832 7 mhig phrase is
not considered necessary and 1t appears tc imply some further
actlion may be required upon the expiraticn nf the First War
Powers Act. .The preposed Executive Order xiould contaln no
Implication that N.I.A. is a temporary ovgsiization.

b. Amend the introductory sentences ol Section I to
read as follows:

,"The Secretary of 3tate, the Sacretary of War, and
the Secretary of the Navy shall comply with the followlng
directive issued to them by me on Japuary 22, 1946, in

the operation of the intelligence activities of their
departments ;" '

* See Enclosure "B" and attachments thereto.

RESTRICTED
NIA Directive #3 -2 - Enclosure "A"
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The wording of the text as proposded by the Acting Attorney
General might imply that the Executive Order is the sole
authority for the departmental intelligence activities.

c. Amend Section II to read as follows:

'"To the extent consistent with law and presidential
directives, all Federal Agencies of the Executive Dranch
are hercby directed to takec all steps neccssary to assure
cooperation in the coordination of foreign intelligence
activities of the United States to effectuate fully tho
purposes of the above-quoted directive and to comply with
the provisions of paragraph 8 thereof."

In addition to a general direction to cooperate, the Execu-
tive Order should contain a specific direction to comply with
paragraph 8, which was intended to govern the activitics of
departments and agencles cther than the State, War, and Navy

Departments.

RESTRICTED v o
NIk Directove #3 -3 - Enclosure A"
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ENCLOSURE "B"

EXECUTIVE OFFICE OF THE PRESIDENT
BUREAU OF THE BUDGET
Washington, 25, D.C.

February 27, 1946,

My deér Admiral Souers: '

The Director of the Bureau of the Budget will appreciate
having at the earliest practicable date the views of the
Natlonal Intelligencc Authority with respect to the proposcd
Executiv¢ Order "Directing the Cooperation of Government
Ageneies in the Coordination of Forcign Intelligence Activitics
of the United States", copy encloscd.

Very truly yours,

/s/ F. J. BAILEY,
Assistant Dircctor,
Legislative Refcrence.

The Honorable,

The Dircector of Central
Intelligence,

National Intelligence Authority,

Rm. 5105, New War Building,

Washington, D. C.

Enclcsures.

NIA Directive #3 -4 - Enclosurc "B"
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c ' OFFICE OF THE ATTORNEY GENERAL
o1 WASHINGTON, D. C.
Y .
Feb., 18, 1946

Through the Director of the Bureau of the Budgot.

~ The President,
The White House.
My dear Mr. President;
I am bresenting hercwith a .proposed Executive order, rro-
pared in this Department, entitled "Directing the Coob@ration
of Government Agencles in the Coordination of Foreign Intelli-

gonce Activities of the United States.”

As you know, paragraph'S of'your directive igsued to the
State, War and Navy Departments on January 22, 1946, states:
"Within thc scopc of existing law and Presidential
diroctivoé, other departments and agonpios of the exccutivce
branch of tho Federal Government shall furnish such intelli-
genece information relating to the national security as ié in
thelr posscssion, and as the Dircctor of Central Intelligence
may from time to time request pursudnt to regulations of the

National Intelligence Authority."

‘ The proposed order wlll have theo effect of bringing td
the attontion of the various Fedordl agencles affccted by the
directive, particularly thosc reforred to in paragraph 8‘thercof,
‘tho responsibilities lmposed upon them by the passage which I
have gquoted. Publication of the directive in an Execcutive order,
with the resultant circulation therceof through the medium of
the Federal Rogilster and the Code of Federal Regulations, will
Tfurnish a ready means of refercnce to it. It would also appear
dcsirable at this time to lend added formality to the establish-
ment of the National Intelligence Authority, the Central In-
telligence Group, and the office of the Dircctor of Central

Intolligonco.

The attached draft of an Exccutive order has my approval

a8 to form and logality, and I rccommend its issuance.

Respectfully yours,
/s/ J. Howard McGrath
Acting Atterney Goeneral

el

NIA Directive #3 - 5 - Appendix to Enclosurc D
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C EXECUTIVE ORDER

I.')

DIRECTING THE COOPERATION OF GOVERNMENT AGENCIES
IN THE COORDINATION OF FOREIGN INTELLIGENCE

ACTIVITIES OF THE UNITED STATES
WHEREAS 1t is in the interests of national security and
the more effective exercisc and more efficient administration
of Federal forcign intelligence activities of the Unilted Statces
that the planning and development of all Federal forelgn intol-

ligence activitics be coordinated:

NOW, THEREFORE, by virtuc of the authority veétod in me
by the Constitution and the statutes, including Title I of thc
First War Powers Act, 1941 (55 Stat. 838), and as President of
the United States and Commander in Chicf of the Army and Navy
of the United States, it is hereby cordered as follows:

I

The Secretary of State, the Secretary of War, and the
Scecrctary of the Navy shall hereaftor operatc the intelligeones
actlvitics of their departments pursuant to the terms of thoe
following directive, issucd to them by me on January 22, 1946:

"1. It 1s my desirc, and I horcby direct, that all
Federal foreign intelligencc activitices be planned, de-
veloped and coordinated so as to assurc the most offective
accomplishment of the intelligence mission related to tho
national security. I horeby deslgnate you, togethor wlth
another person to bc naméd by me as my personal represcnta-
tive, as the Naticnal Inteclligence Authority to accomplish
this purposec.

"2, Within thc limits of avallable appropriations, you
shall each from time to time assign persons and facilitics
from your respective Departménts, which perscns shall cocl-
lectively form a Contral'lntelligenoe Group and shall, undor

NTA Directive #3 -6 - Annex to Appendix,
Enclosure "B",
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the dlrcetion of a Dircctor of Central Intelligence, assist
the National Intelligence Authofity; The Director of Con-
tral Intelligchce shall be designated by me, shall bo re-
sbonsible to the National Intolligence Authority, and shall
slt as 2 non-voting member thorcof.

"3. Subjcet to the cxisting law, and to the dircction
and control of the National Intelligence Authority, tho
Director of Central Intelligence shall:

"a. Accomplish the correlation and evaluation of in-
telligence relating to the nétional security, and tho
appropriate disscmination within the Govornment of the
resulting strategic and national policy inteclligenco.,

In so doing, full use shall bec madc of thc staff and
facilitlies of the intelligence agencilcs of your Depart-
ments.

"b. Plan for the coordination of such of the activi-
tles of the intelligence agencies of your Departments as
relate to the national security and recommend to tho
Natlonal Intelligence Autherlty the establishment of such
over-all policies and objcctives as will assure the nost
cffective aécomplishmcnt of the naticnal intclligencc
mission.

"c. Perform, for the bencfit of said intelligence
agenecies, such services of common concern as the National
Intelligence Authority determincs can be more cfficicntly
accomplished centrally. |

"d. Porform such othor functions and dutics rolatod to
intelligence affocfing the national sccurity as the
Prosident and the National Intelligence Authority may
from time to time direct.

"I, No police, law cnforcemont or intefnal security func-
tlons shall be cxercised under this dircctive,

"5, Such intelligence reccived by ther intelligence agenclos
of your Dopartments as may be designated by the National In-
telligence Authority shall be frecly availlable to the Dircctor
of "Central Intelligence for correlaticn, evaluation or

NIA Dircctive #3 -7 - Annex to Appondix,
' Enclosurc ''B"
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dissomination. To the extent approved by the National Intcl-
ligence Authority, the oporations of said inteclligence
ageneles shall be open to inspection by the Dircctor of
Central Intclligence in conhedtion with planning functions.

"6. The cxisting intelligence agencles of your Depart-
ments shall continue to collect, evaluate, corrclate and
disseminate departmental intelligence.

"7. The Dircetor of. Central Intclligence shall be advisced
by an Intelligence Advisory Board consisting of the heads ‘
(or their represcntatives) of the principal military and
civilian intelligence agencilcs of the Govcrnment having func-
tions related to national sccurity, as determined by the
National Intelligence Authority.

"8. Within the scope of existing law and Presidential
directives, other departments and agencilcs of the exccutive
branch of the Federal Government shall furnish such intelli-
geneo information relating to the national sccurity 4as is in .
thelr possession, and as the Director of Central Intclligence
mey from time to time request pursuant to rcgulations of
the Natlonal Intclligence Authority.

"9. Nothing hercin shall be construed to authorize the
moking of investigations insidc the contihental limits of
the United States and its/possessions, cxcopt as providcd
by law and Presidential directives.

"10. In the conduct of theif activities the National In-
telligonce Authority and the Director of Central Intelli-
gence shall be responsible for fully rrotecting intclligenoc
sources and methods,"

IT

. To the extent consistont with law and Presidential dirce-
tives, all Federal agencies of the cxccutive branch are herchy
dirccted ﬁo takc all steps necessary to assurc cooperation in
the coordination of foreign intelligence activities of the
United States and to effectuate fully the purpose of the above-
gucted direétive.
NIA Dircetive #3 -8 - Annex to Appendix,

Enclosure 'B"
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2 April 1946

NATIONAL INTELLIGENCE AUTHORITY

NiToAq DIRROTIVE fO. &

POLICY ON LIQUIDATION OF THE STRATEGIG SERVICES UNIT
References: a. The Executive Order of 20 September
T 1945, subject: “Termination of the
Office of Strategic Services and
Disposition of Its Functions"

b. C.I.G. Directive No., 1

Pursuant to paragraph 1 of the letter from the President
dated 22 January 1946 which designated this Authority as re-
sponsible for planning, developing and coordinating the Federal
forelgn intelligence activities so as to assure thé most effective
accomplishment of the intelligence mission related to the na-
tional sedurity, the following policies'and,procedureé relating
to the liquidation of the Strategic Services Unit (8SU) arc
announced: | |

l. The natlonal interest demands that the complete liqui-

dation of 38U shall not be accomplished until it is deterp-
mined which of 1ts functions and _activities are requircd for
the'pérmanent Federal foreign intelligence program, and should
therefore be transferred to the Cehtral Intelligence Group or
other agenoies in order that its useful assets may not be lost.
Such defermination and fransfers shall be made and the liquida-
tion of the remainder of SSU shall be completed as promptly

as possible and prior to 1 July 1947. The Director of Central
Intelligence shall i1ssue ﬁhe nccessary directives to effcct
the 1iquidation. He will meke recommendations to this Au-
thority as to the intelligence activitles permanently ro-
quired in the peace-time effort.

2, During tﬁe peri;d of liquidation the 35U should be ad-

ministercd and operated so as to service, to thcvextont Lrac-

ticable, the intelligence agencies subjcet to our coordination.

CONFIDENTIAL
NIZA DIR & o -1~
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Tho Director of Central Intelligence shall issue the ncces-
sary,directives to the Difcctor of SsU required to accomplish
this mission. In additibﬁl the Director of SSU will make
available to the Director of Central Intclligence, upon his
request, anj facilities aﬁd services of SSU which may be
uscful in the performance of én authorized funection of tho
Central Intelligence Group.

3. The Director of Central Intelligence will be responsible
for detcrﬁining which funds, persconnel and facilitics of 33U
arc required for the performance of an authorized function
of the Central Intelligencc Group. Such funds, personncl and
facilities of 88U will then be transferrcd to an approurilatc
War Department unit.' The Dircctor of Central Intelligenco
will be responsible for meking the necessary administrative
arrangements and for issuilng the necessary dircctives to the
Director of SSU. ‘

4, The Waf Department will take the nccessary budgetary
action to carry out this program.

5. The War Department shall retain the right to determine
what portion of War Department funds, personnel and facili-

tics can be made available to SSU by the War Department.

CONFIDENTIAL
TWIA DIR & -
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NATIONAL INTELLIGENCE AUTHORITY

_________________

—

N.I.A. DIRECTIVE NO. 5

FUNCTIONS OF THE DIRECTOR OF CEVTRAL INTELLIGENCE
References: ‘a. Presidentt!s letter of 22 January 1946
b. N,I.A, Directive No, 1

Pursuant to the President's letter of 22 January 1946
vdesignating this Authorilty as responsible for planning,
developing and coordinating all Federal foreign intelligence
activitios so as to ensure‘ﬁhe most effective accomplishment
of the intelligence mission related to the natlonal security,
the functions of the Director of Central 1ntelligéﬁce are
hereby redefined as follows, subject to the provisions of said

letter:

-1, Paragraph 3 of the President's letter of 22 January 1946
defined the functions of the Director of Cehtral Intelligence
as follows: o ‘ _ |

M3, Subject to the existiﬁg law, and to the direction and
control of the National Intelligence Authority, the Director
of Oentral Intelllgence shalls

"a, Accompli§h the correlation and evaluation of
intelligence relating to the national security, and the
appropriate diséomination within theIGovernment of the
resulting strategic and national policy intelligence,

In so dolng, full use shall bec made of the staff and

facilities of the intelligence agenclcs of your depart-
ments, //
. “b, Plan for the coordination of such of the activi-
ties of the Intelligence agcncics of your departments
as relate to the national segurity and recommend to the
National Intelligence Authority the establishment of
such over-all pollcies and objectives as willl assure the

most effective accomplishment of the national intelligence

mission.

EQE SECRET ~ -1 -
NIA Dir. # 5
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"e, Perform, for the benefit of said intelligence
agencles, such services of common CONCCrn as the
National Intelligence Authority determines can be more
effidiently accomplished centrally.

"de Porform such other functions and duties rclated
to intelligence,affecting the national securlty as the
prosident and the Natlonal Intelligence Authority may

from time to time direct."”

'E, In performing the functions specified in paragraph 3-a
of the President's letter, the Director of Central Intelligence
'is hereby authorized to undertaké such research and analysis

_'as may be necessary to determine what functions in the fields
of‘natidnal security intelligence arc nob boing presently
perforﬂed or are not being adequétely performed, Based upon
these determinations, the Director of central Intelligence
may cehtfalize such resecarch and analysis activities as may,
in his opinion anq«that'of the dﬁpropriate member or members
of the Intelligence Advisorj Board, be more efficiently or

effectively accomplished centrally,

3. Inladditionvto the functilons gpecified In paragraph 3-b
of the Président's letter and in accordance with paragraph 4
of N.I.A, Directive No. 1, the Director of Central Intelligence
1s horeby suthorized and directed to sct for this Authority
in coordinating all Federal foreign intelllgence activities
related to the national security to ensure that the over-all
policies and objectives establlshed by this Authority are

properly 1mplemented and executed.

4. Pursuant to paragraph 3~c of the president's letter, the
Director of- (entral Intelligence 1s horeby directed to porform
" the following services of common conccrn which this Authority

has determined can be morc efficiently aceomplished centrally:

g#f SECRET -2 -
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ng conduct of all organized Tederal esplonage and counter~

-,

esplonage operations oubside the United States and its pos-
sessioﬁs for the collection of forelgn intelligence informa-
tion required for the national securlity.

L. Conduct of ali Federal monitoring of press and propa-
gonda broadcasts of foreign powers required for the collec-
tion of intelligence informetion related to the national

securlty.

5. To the éxtent of available appropriations and within
the limits of their capabilitles, as dotermined by the res-
pective @epartments, the 3tate, War and Navy Departments will
make available to the Dircetor of Central Intelligence, upon
his. request, the funds, pprsonnel, facilities and other assist-
ance required for the performance of the functions authorized
herein, At the earlicst practicable date, the Dircctor of
Central Intelligence'will submif for approval by this Authority
any supplemental pudget required to perform the functions
authorized herein, in addition to the appropriations which
can be made available for this pufposc by the State, War and

Navy Departments.

v“6. Where thé performance of functlons authorizcd herein
requires the ligquidation, transfer or inﬁegration of funds, per-
sormel or facllities for existing activities of the state, War
and Navy Départments, the liquidation, tfansfer‘or integration
will be~accomplish¢d at the carlicst practicable date as
agreéd to by the Director of Central Intelligence and the
official responéible for such actlivities sé as to involve a

minimum of interruption in the performance of these functions.

ﬁ SECRET -3
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NATIONAL INTELLIGENCE AUTHORITY

N.I.A. DIRECTIVE NO. 6

PROVISION FOR COORDINATING THE
ACQUISITION OF FOREIGN PUBLICATIONS

Paragraph 1 of the letter from the Presldent, dated 22

January 1946, designated this Authority as responsible for
planning, developing, and céordinating the Federal foreign
intelligence activities so és to assure the most effective
accomplishment of the intelligence mission related to the
national security. Since the mass of foreign publications
required by the various Federal agencies, as references useful
in the conduct of thelr business, contalns matter of value as
intelligence information related to the national security,

the following policles and procedures relating to the acquisi-
tion of foreign publications, are announced:

1. A permanent Inter-departmental Committee on the Acquisi-
tlon of Foreign Publications is hereby established as a
subordinate agency of the Natlonal Intelligence Authorityc
The Department of State will administer the committee and
furnish the Secretariat therefor.

2. The Director of Central Intelligence will invite the )
Librarian of Congress to accept the Chailrmanship of the
Committee and will 'send invitations for membership on the
Committee to representatives of all Federal agencies
interested in the acquisition of foreign publications for
the conduct of their buslness.

3. The Committee will have dutiles and responsibilities as

follows:

NIA Dir. #6 -1 -
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a. To coordinate cooperative acquisition as between and
among the several departments and agencies. The scope of
this coordination shall include the establishment of agreed
policies and procedures for the malntenance of comprehensive
Qollections of library maperials, in appropriate locations,
the rapld interchange andiloan of such materials, and the
distribution of bibliographical information. These co-
ordinating responsibilitiés are distinct from and therefore
will not interfere with the usual responsibilities of
individual agencies for thp maintenance of working collec-
tions of library materials necessary to the transaction of

'~ their business.

b. To originate recommendations to the several departments
and agencles concerning the developﬁent of their librariés
within a framework of over-all Federal acquisitions, such
recommendations to be designed to make available to this
Govermment, with minimum duplication, all foreign library
materials necessary to the conduct of the public business.

¢. To originate recommendations to the Department of
State on matters of broad policy connéoted with the procurs-
ment of foreign library materials through the Foreign
dervice, in so far as they pertain to serviclng the acqui-
sitions needs of the Federal Establishment as é whole.

d. To review requisitions on the State Department procure-
ment facilities whenever it 1s necessary to determine
whether sald requisitions are consistent with the Committee's

comprehensive acquisitions program.

4, The Director of Central Intelligence will designate a
representative to act with the Committee as the Vice-Chairman
and to be responsible for ensuring that the Committee's activi-
tles make adequate provision for the securing of intelligence

information related to the national security. ,

FEAEREORE—
NIA Dir. #6 -2 -
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NATION:L INTELLIGENCE AUTHORITY
N.I.f. DIRECTIVE NO. T

COORDINATION OF C OLLECTION ACTIVITIES

1. The followihg over-all policics 2nd objcctives arc es-
toblished by the Natilonal Intelligence Authority for the inter-

departrental conrdination of collcetion activities so that

measures may We taken promstly to offect scund ant efficient Lk
utilization of the various cevartmentol overscos collecting and ;_

reporting sorvices:
a., There shall be an sllocation within certain broad
categorles of ageney resyponsibility for collectinn in the

ficld, as follovws:

Folitical state Department

Cultursa steate Dopartrent

gnciological state Departuent !
Military War Deiortront

Naval Navy Department

Econonlc Each agency 1o acecoronce

. . with its respectlve

Scientific noocds

p.‘Intolligence information and ratoricl regordlcss of the
collcetor, shall, wherever possible, be trensmitted irmedl-
atecly to the £10ld reprosentative of the ageney nost concernc.
However, the colloctor may also sond copies to his owh agency -
c. The senicr U. 5. reppesentotive in cach Torcign area

a

where the United States uointalns o #orelgn servico wost shel

(=]

pe resnonsible for the. ¢dordination of all collcetion activi-
ties in his arca and the jrorer imnlenentation of that co-
ordination within the spirit of the principles cnuncianted

t

herein.

TTTA] .
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d. Tn order to avold unproductive duplication and un-
coordinated overlap all. collection facilities will be utilized
to their maximum within budgetary limitations for the produc-
tion of that full flow of intellilgence material which is the
major need of all departments.

e, There shall be free and unrestricted interdepartmental
flow of intelligence information and intelligence to meet tho
recognized sccondary necd of each department for intelligence
usually prepared or obtained by othecr depertments. At present
this Directive 1s interpreted to apply only to those depart-
.ments represented by the permanent romnbers of the Intelligencc
Advisory Doard,

f. Cormmon sense shall be applied in the implerentation of
shese established over-all policies and objeétives to insure
tho full utilization of indivicual initilative and favorable
contacts by collectlng agents.

[P No interpretation of these established over-all policiler
and objectives shall negate the basic principle that all
departunental representatives aﬁroad are indivicdually re-
spoﬁsiblo for the coliection and for the apvropriate trans-
rission to Washington of all intelligecnce material of possibic
usefulness to thelr departments and to the cffective accon-

plishment of the national intelligencc misaion,

CONFIDENTIAL ‘
S
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12 February 1447

NATIONAL INTFLLIGENCE AUTHORITY i

I \

N,I... DIRFCTIVE NO, 8 ;

NATIONAL INTEILIGENCE RTQUIRFMENTS - CHINA

INTRODUCTION

1.  In order to fulfill the National Intelligence mission,
as given to the Nétional Intelligenec' Luthority by the President,
it is necessary to announce and meintain the current essentials
rof National Intelligence desired, and a-list of intelligence
' objectives from which-those cssentials may be produced. These
statcments as a group’will hercafter be known as National
Intelligence Requirements, and will form the broad basis for
_ coordinated ﬁroduction of intelligcnes, p

2. It has been decided initially to evolve the operating

procedures and the mechenics of intcragency coordination neces-
sary to the proégotion of intelligence baged on a formulation
of National Intelligénoe Requircménts by publishing these
requircments for onc pertlcular arca, i.e., the China area,
basing their oontcnts on that intelRigence currcnitly rcggrdcd
. the most esscntial. For~th1§ purposc, thesc requircments will
obtain until circumstances demand their revision. In any cvent,
they wili be reviewed quarterly. ‘

3. fccordingly, thc National Intclligence Requircments -
China are published herewith in two parts as follows:

Ly Current Esscntials ;f National Intelligencc.
- B. Natlonal Intelligence Objcctives.,

4, The Central Intclllgencc Group W1ll issuec such co-
ordinating requcsts for intelllgcnoe to various agencics as
arc nceecssary, and will rccommend in thrce months from date

-

of publication an& changecs in mcthods and proccdures which

1
should be applicd‘as standing operating procecdures for publi-

cation of national requircments.

-1 -
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4, CURRTNT ESSENTIALS OF NATIONAL INTFLLIGINCE

1. 'The Cﬁrrent Fssentials of National Intelligence con-
sist of that fdréign intelligence which is currently esgsential
to the National Government in meking sound decisions, developing
foreign policy, conductlng forcign rclations, avoiding surprise,
and otherwise ﬁlqnning for and maintaining the national security.
2. The following currcnt essentials of National Intelligence
for the China area are announccd, and constitute the basis for
the production of nationel intclligence on that area:
a. What are the gevelopments in the China arca*
to show increased activity by the USSR to:
(l) Split- off territory from China?®
{2) Support the .Chinese Communist Party?
(3) Secure unilateral political or
cconomic influence 1n China?
(4) Discredit U. S. Forccs and aims
in China?
> p. What is the current Nationalist policy as
it affects: |
(1) Cesseation of hostilities?
(2) Coalition?®
(3) TForcign relations, particularly
with the USSR, U.S5.7?
(4) FEconomic and agrafian devclo@mcnt?
e VWhat arc the'oapabilitieézand probable
intentions of the Chincse'Communiéf Party in

political, ccqnomic and militery spheres?

_ B, KATIONAL TN TELLIGEICE OBJECTIVES

1. The.National Intelligence ObJGOthCS are announced as
a guide to the production of intelligenoce pertaining to the

China area which, when met, would fully sa tlsfy the Current

¥ China (1ncludlng TETeharia, Inncr Mongolia,
Sinkiang) and OuteT Mongolia, and Korea.

\
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Esééntiais of National Intellige;ce. These objéétives arc to be
regarded s the basié upon which all phéses 6f intelligence

" production can be‘fuily ﬁoordinated améng the eppropriate
-offioés of C.I.G. and the intelligence agencies. The’specific
formulations inlthis secﬁion are designed to clicit intelligence
‘Whlch will aid in Judglng the success of or threats to U.S. -
Chine pollcy in respect to the goals of Chincse peace, unity,

democracy and rehabilitation, hon-intervention, and fore1gn

trade.

| 8. Trend%f% ‘f

with respeot to"

(1) Coalltlon, the Constitution,
structure of government and 1ocus of
‘powér, civil liberties, education end
labor.

v(2) Industrialization including the
integration into China proper of Menchurian
iindustry, state control and private enter-
prise, government finance, agrarian reform,
foreign businesgs in China, and Chinese
foreign trade.

b. Trends in poiicy of the Chinesc Communist
Party (CCP) with respect to'terms for participation
in coalition government, reorganizétion of their

’armies and control by the Vetional Government, Tc-
linquishment to a coalitidn government of centralized

controls over the administration of Communist-

L ,

ddminated'ar§as.

c. Relations between the Chinese Communists
and the USSR, with speciel emphasis on high-level
liaison, or on signs df clcavage bet%écn the CCP
end USSR in poliocy towerd the National Government,
conti*guous territories, the U. S., end domestic
Chinese issues,

d. Soviet military strength and disposition

iﬁ‘China, including Manchuria, and in North Korea,

TOD SECRET
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Mongolia and Soviet Siberia, including details
of air; ground and naval forces; evidences of
sﬁockpiling; cdnstruotion or improvement in air
facilities and construction or improvement in
all communications networks.

€. Sov1et military ald to Chinese Communists
with details, and evldences of any increase or

~ decrease; inférmatlon on traffic of military
signlflcance between Communist- -controlled
Shantung, Manchuria, and North Korea, or trans-
Mongolian traffic.

i. Activities of Soviet agencies in
Kuomintang and Communist China, and effectiveness
of Sovief propaganda in China aﬁd classes which
are influenced or reached by it.

- g. Current political conditions in
Manchurié, with special emphagis on the
attitudes of the 1ocal peoples toward the
Chinese'Communists, National Government,

"other political groups, USSR, and USA.

h. St?ength, oomposition, organization
and ieadershib of Chinese minority parties;
attitude toward National Governmeht, Communists,
USSR; USAy freedom of function under National
Government. 7 .

i. The development of Chinese industry,
particularly iron and steel, shipping, elec-
tric power, textiles, petroleum, and light
metals.

4 Crop oongitions aﬁd food reserves in
'the areas controlled by the National Govern-
ment and thé Chinese Communists.

k. Communist military potential, in
comparison with that of the National Govern-
ment, including reserves, equipment, capa-
bilities of both air and ground forces, and

ability to provide logistic support.

sroved For Release 2006/12/47 ~CIA-RDP85S00362R000700120001-0
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g;\ Nationalist militéry poteﬁtial, status
and efficiénoy Qf aif ground and sea forces;
ability of industry and arsenals 1O provide
repiacemeﬁts of equipment; and actual pProgress
of military reorgenization.

B gurrent political developments in Inner
Mongolia,’ Outer Mongolia, and Sinkiang, with
special re‘fereﬁoe to the USSR and Chinese
Communists ‘

2. Governmental regulations and policies
affecting the re-cstablishment of AmeTican
business end foreign trade.

8. Information on Hongkong regarding
(1) nature of the new constitution and when .
it will come into cffect; (2) British plans
for\dcvclopmcnt of the naval basc and the
strategio plan it js designcd to‘implcmeﬁt;
(3) actuél position of the Chinese Govern-
ment regarding ﬁhe return of Hongkong to
China. |

B The whercabouts and employment of
approximatcly 780,000 Japanest troops of
the old Japanecse Kwangtung Army formerly

4in Northern Manchurie.

-
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16 September 1947

NATIONAL INTELLIGENCE AUTHORITY

N.T.A, DIRECTIVE NO. 11

ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MATTERS SUBMITTED
TO THE NATIONAL INTELLIGENCE AUTHORITY
The following policies and objectives are established by the
National Intelligence Authority governing action by the Intelligence
Advisory Board on matters submitted to that Authority:
1) All recommendations envisaged by paragraph 3
of the President's letter of 22 January 19h6
(Section 102 d of the National Security Act of
1947) will be submitted by the Director of Central
Intelligence to the Intelligencé Advisory Board
in writing, accompanied by copies of such papers
or statements as the Director of Central Intelli-
gence may contemplate'accompanying the recommen-
dations upon presentation to the National Intelli-
gence Authority (NSC). These recommendations
will have attached a voting slip providing oppor-
tunity for:
a. Concurrence or non-concurrence;
b, Comment;
c. Request for an IAB meeting.
voting slips will be acted upon and returned to

the Secretary, NIA, within seven working days

after receipt. Substance of the Statement of the

non-concurrence shall accompany the statement to
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the NIA (NSC). If any Intelligence Advisory

- Board member so requests, an Intelligence Advisory
Board meeting shall be called by the Director of
Central Intelligence. If the IAB proposes to
fefer any such recommendation to a special study
group or otherwise to delay the presentation of
the recommendation to the NIA (NSC), but the
Director of Centrai Intelligence conslders such
delay inadvisable, the IAB members shall have
seven working days, after receipt of the views
of the Director of Central Intelligence regard-

" ing such delay, for the submission of any desired
gtatement of non-concurrence, the basis of which
will accompany the recomwendation to the NIA (NSC).
2) The Secretary, NIA, shall circulate to the
TAB members any recommendations, proposed direc-
tives, papers, etc., which an IAB member may
originate for consideration by the Director of
Central Intelligence and the Intelligence

AAdvisory'Board. Each shall be accompanied by a
VOting slip provi®ing opportunity for:

a. Concurrence or non-concurrence;

b. Comment;

c. Request for an IAB meeting.

3) 4ny recommendation two or more IAB members

believe should be submitted to the NIA (NSC) will
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be submitted by the Director of Central Intelli-
gence in such form as to set forth his recommen-
dation and the comments of the IAB members.

i) Unless otherwise directed by the NIA, the
Secretary, NIA, shall circulate to the IAB copies
of all agenda, minutes, decisions, and directives

approved or issued by, or in the name of, the NIA.

FOR TI-iE NATIONAL INTELLIGENCE AUTHORITY:

ecretary, N.I.A.
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