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 CONFIDENTIAL copy no. 13

8 Februszry 1946

NATIONAL INTELLIGENCE AUTHORITY

N.T.A. DIRECTIVE NO, 1

POLICIES AND PRQCEDURES GOVERNING THE
" CENTRAL INTELLIGENCE GROUP

Pursuant to the attached letter from the President, dated
22 January 1246, designating the undersigned as the National
Intelligence Authority, you are hersby directed to perform your
mission, as Director of Central Intelligence, in accordance with

the following policiles and procedures:

1. The Central Intelligence Group shall be considered,
organized and operated as e cooperative interdepartmental
activity, with adequate and equitable participation by the State,
War and Nevy Departments and, as recommended by you and approved
by us other Fsderal departments and agencilss. The Army Air
Forces will be represented on a basis similar to that of the
Army and the Navy.

v

2. The Central Intelligence Group will furnish stratgglic and

S -

i

national policy intelligence to the Presidént;éﬁﬁéthe State,

H

Wer and Navy De artments, and, as appropriate, to the State-War-
I D ]

Navy Coordinating Committee, the Jolnt Chiefs of Staff, end other
governmental departments and sgencles having strategic and policy

functions releted to the national security.

T

3. The composition of the Intelligence Advisory Board will
be flexible and will depend, in each instance, upon the subject
matter under consideration. The Special Assistant to the
Secretary of State in charge of Research and Intelligence, the
Assistant Chief of Staff G-2, WDGS, the Chief of Naval Intelli-
gence and the Assistant Chief of 4ir Staff, Intelligence (or

their representatives) will be permanent members. You will

FGRIFCOF pgs 1 thru 20 o T,

CONFIDENTIAL psing-WAR1E40135, 186453,
NTA DIR 1 123014, 364926, 123016,
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invite the head (or his representativc) of any other intelligsnce
agency having functions related to the national security to sit
as a member on all matters within the province of his agency.

411 recommendations, prilor to submission to this Authority,
will be referred to the Board for concurrence or comment, Any
recommendation which you and the Intelligence Advlsory Board ap-
'prové unanimously and have the exlsting authority to execute may
be put into effect without asctlon by this Authority. If any
member of the Board does not concur, you will submit to this
Authority the basls for his non-concurrence at the same time

that you submit your recommendation.

L. Recommendations approved by this Authority will, where
applicable, govern the intelligence activities of the separate
departments represented‘herein. The members of the Intelligence
Advisory Bosrd will each be responsible for ensuring that approv-
ed recbmmendations are executed within their respective depart-

ments.

5. You will submit to this Authority as soon as practicable a
proposal for the organization ofthe Central Intelligence Group
and an estimate of the personnel and funds required from each
department by this Group for the balence of this fiscal year
and for the next fiscal year. Each year thereafter prior to
the preparation of departmental budgsts, you will submit a
simllar estimate for the following fiscal year. £s approved by
this Authority and within the 1limits of available approcpriations,
the necessary funds and personnel will be made available to
you by arrangement between you and the appropriate department
through its member on the Intelligence Advisory Board. You
may determine the qualifications of personnel and the adequacy
of individual candidates. Personncl assigned to you will be
undsr your operational and administrative control, subject only

to necessary personnel procedures in each department.

CONFIDENTIAL : -2 -
NIA DIR 1
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6. The Central Intelligence Group will utilize all available
intelligence in producing strateglc and national policy intel-
ﬂgence. £11 intelligence reports prepared by the Central Intel-
Hgence Group will note any substantlal dlssent by a participat-

ing intelligence agency.

1

7. As required in the performance of your authorized mission, ’
there will be made aveilable to you or your authorized represen—§ F
tatives all necessary facilities, intelligence and information :;
in the possession of our respeofive departments. A?rangements
to cgrry_this out will bs made with members of the Intelligence

Advisory Board. Conversely, all facilitles of the Central

Intelligence Group and all intelligence prepared by 1t will be
made avallable to us and, through arrangements agreed between
you and the members of the Intelligence Advisory Board, subject

to any authorized restrictions, to our respective depeartments.

8. The operations of the intelligence agencles of our
departments will be open to inspection by you or your authorized
representati&es in connection with yourplanning functions, under
arrangements agreed to between you and the respective members

of the Intelligence Advisory Board.

9. You are n~uthorized to request of other Federal departments
and agencies any information or assistance required by you In

the performance of your authorized mlssion.

10, You will bs responsible for furnishing, from the peréonnel
of the Central Intelligence Group, a Sscretariat for this
Authority, with the functlons gf preparing agenda, revicwing and
cireulating papers for consideration, attending 21l meetings,
keeping and publishing mlnutes, initiating and reviewing the
implementation of declsions, and performing other necessary

secretarial services.
Sscretary of State : Secretary of the Navy

Secretary of War . Personal Representative
of the President

CONFIDENTIAL -3 -
NIA DIR 7.
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ENCLOBSURE

THE WHITE HOUSE
WASHINGTON

Jenuary 22, 1946

To The Secretary of Stete,

The Secretary of War, and

The Secretary of the Navy.

1. It is my desire, and I hereby direct, thet all Federal
foreign intelligence activitles be planned, developed and co-
ordinated so as to assure the most effectivs accomplishment of
the intelligence mission related to the ‘'national security. I
horeby designate you, together with another person to be named

by me as my personal representative, as the National Intelligence

Authority to accomplish thls purpose.

5. Within the limits of avallable appropriations, &ou shall
sach from time to time assign persons and facilities from your
respective Departments, which psrsons shall collectively form
a Central Intelligence Group and shall, under the direction of
s Director of Central Intelligence, assist the National Intelli-
gence Authority. The Director of Central Intelllgence shall
be designated b& me, shall be responsible to the National
intelligence Authority, and shall sit as a non-voting member

thercof.

3. Subject to the existing law, and to the direction and
control of the National Intelligence Authority, the Director of
Central Intelligence shall:

a. Accomplish the corrclation ahd evaluation of intelli-

gence relating to the national security, and the appropriate

dissemination within the Government of the resulting strate-

gic'and national policy intelligence. In so dolng, full use

v

shall be made of the staff and facllities of the intelligence

agencies of your Departments.

UNCLASSIFIED -4 - Enclosurs
NIA DIR 1 '
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b. Pian for the coordination of such of the aotivitiés
of the intelligence agencles of your Departments as relate
to the natlonal sgcurity and recommend to the National
Intelligence Authority the establishment of such over-all
policies aﬁd objectives as will assure the most effective
accomplishment of the natlional intelligence mission.

¢. Perform, for the benefit of said intelligence
agencie&,\such services of common concernas the Netional
Intelligence Authority determines can be more sfficlently
accomplished centrally.

d. Perform such other functions and duties related to
intelligence affecting the national security as the Presi-
dent and the Netlonal Intelligence Authority may from time

to time direct.

4, No police, law enforcement or internal security functions

shall be exercised under thls directive.

5. Such intelligence received by the intelligence agencies of
your Departments as may be désignated by the National Intelli-
gence Authority shall be freely available to the Dirsctor of
Central Intclligence for correlation, evaliation or disscmine-
tion. To the extent approved by.the National Intelligence
Authority, the operations of sald lntelligence agencies shall
be open to inspection bythe Director of Central Intelligence in

connectlon wlth planning functions.

6. The exlsting intelligence agencies of your Departments

shall continue to collect, evaluate, corrslate and disseminate

departmental inteslligence.

T The_Director of Centrai Intelligence shall be advised by
an Intelligence Advisory Board consisting of the heads (or their
represenﬁati?es) of the principal military snd civilian intelli-
gence agenciles of the Government having functions related to
national security, as determined by the National Intelligence
Authorlty.

UNCLASSIFIED ' -5 - Enclosure
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8. Within the scope of cxisting law and Presidential direc-
tives, other departments and agencies of the executive branch

of the Federsl Governmcnt shall furnish such intelligence infor-

mation relating to the national security as is in theilr posses-

sion, and as the Directar of Central Intelligence may from time
to time request pursuant to regulations of the National Intel-

ligence Authority.

g. Nothing herein shall be construed to authorize the meking .
of investigations inside the continental limits of the United

tates and 1lts possessions, except as provided by law and

[ 3]

Presidentinl directives.

10. In the conduct of their activities the nsational Intelli-

gence Authority and the Director of Central Intelligence shall

"be responsible for fully protscting intelllgence sources and

methods.
Sincerely yours,
/s/ Harry Truman
UNCLASSIFIED -6 - Bnclosure
NIA DIR 1
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CONFIDENTIAL copy No. _ T3

8 February 1946

-

NATIONAL INTELLIGENCE AUTHORITY

N.I.A. DIRECTIVE NQ. =

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUF
References: A, The President's letter of e January 1946,
establishing the National Intelligence
Authority.
B. N.I.A. Directive Number 1.

1. Pupsuant to the President's letter of 22 January 1946,
desighating the undersigned as the National Intelligence Au-
thority, the Central Intelligence Group is hereby constituted
and will be activated this datc by the Director of Central
Intelligence. 1In accordance with personnel authorizations
approved by this Authority, the Departments of state, War,
and the Navy will assign personnel to the Central Intelligence
Group, and meke preliefs and replacements, upon the Dirvegbor's
requisition. The apuroved initidl personnel authorization s

enclosed (Appundlx ”A”),

2. The initial authorization provides the minimum personinel
necessary for the tasks of organizing, surveying pressing prob-
lems, and meeting initial requirements, As s00n as practicable

the Director will submit hils recommendations for augmentation

of the Group.

3. Initial principal offiecs and sub-divislons shall bec az
shown on the chart (Appendix "Ny, with functions as follows:

a. Director of Central Intelligence - Responsible for

all opefations of the Central Intelligence Group in accord-
ance with the President's letter of 22 Jdanuary 1946 and

Dipectives of the National Intelligence Autnority. He will
make the assignments of all personnel in the Group. At the

appropriate time, he will select @n Assistant Director from

CQIT IDENTIAL
DIR I -1 -
Approved For Release 2006/12/16 - CIA-RDP85S00362R000700130001-9
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coch of the feur personnel contingents (State; Army, Navy,
- Air), enc of whem he may designate as his Deputy:

b. Administrative Section - Th&s Section will perform all

necessary administrative and security functions of the Group,
and will provide the Secretariat for the National Intelligence
Authority.

c. Central Reports staff - This Staff will assist'tho Direc-

tor in accomplishing the correlatien and evaluation of inbtelli-
gence relating to the national security, and in accomplishing
appropriate dissemination within the Government ef the rcsult-

ing strategic and national policy intelligence.

- d. Contral Planning staff - This Staff will assist the
Director in planning fer tho coordination of intelligenco
activities related to the natienal security, and in preparing
récommendatiens regarding the establishment of such ovor-all
policiss and objectives as will assure the most effcctive
&ccomplishmenﬁ of the national intelligence mission.

e. Central Inteclligence services - The Central Intelligoneo

gepvices shall be such eperating agencies &g may hereafter
be ostablished upon apppovel of this Authority under the pro-
visions of paragraph 3¢ of the President's Dircctive of

22 January.

hd 4, Tnitisl Tasks. Tho Director of Central Intelligence will
give first priority to the following tasks:

a, Producthon of daily summaries containing factual statc-
ments of the significant developments in the field of intelli-
gence and operations related to the national security aad to
forcign events for the usc 6f the President, the mombers of
this Authority, and additional distribution shown In
Appendix "C". o

b. Csndueting a survey of cxisting facilities for collcction
of foreign intelligencc informatien, and submission of appropri-

-’ ate rocommendations,
gscratapy of Stnts Scerotary of Wer
sueretary of the Navy = - _onal kupresentoolve
of tinr Presidoent
GOWFIDENTIAL :
Win DIR & -0 - sneloguie
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APPENDIX “C"

PROPOSED DISTRIBUTION OF C,I.G. TOP SECREY
PERLODLC SUMMARIES

The President

Secrctary of State

Secretary of War

S;cretary of the Navy

Chief of 8taff to the Commander in Chief
Chief of Staff of the Army

Chief of Naval Operations

Cémmanding General, Army Air Ferces
Assistant Chief of Staff, OFD, WDGS
Doputy Chicf of Naval Operations (operations )
Assistant Chief of Alr staff-5

gpecial Assistant te the Secretary of Statc,
Rescarch and Intelligence

Assistant Chief of Staff, G-2, WDGS
Chief of Naval Intelligence

Assistant Chief of Adr Starff-2

COUFTDENTT AL

Pt 3 - st
i1, DIR & -5 - sDpendlx
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7 CONPIDENTIAL
/’/./
\.’ APPENDIX "A"
DRAFT
INITIAL EERSONNEL AUTHORIZATION
CENTRAL INTELLIGENCE GROUP
gtate War Navy
T
Central Reports Staff
gol,, Capt., P-8 (Assigned) 1 2 (1 Air) 1
Col., Coapt., P-8 (Detailed) 1 2 (1 Air) 1
~ P-7 > 2
oo
Lo. Cmdr,, P-6 6 6 (3 Air) o
Major, Lt., Cmdr., P-5 7 1
P-4 1
P-2 2 2
CAF -7 1
CAF-5 2 1
CAP-L ‘ 11 5
TOTAL (less Detalled) 17 |26 18
Centrel vlanning Staff
-/ . - )
col., Capt., P-8 or 7, CAF-15 or 14 3 6 (3 Air) 3 L
Lt. Col., Cmdr., P-6, CAF-13 3 6 (3 Alr) 3
CAF-5 Y 8 y
TOTAL 10 20 10
dministrative Section
Col., Capt., CAF-1k 1 | 2 (1 air) 1
Lt. Col.-Capt, Cmdr.Lt, CAF-12 to 10 | 7 7 7
CAF-T ’ 2 8 2
CAF-6 0 2 0
CAF -5 2 2 2
4..)§_ =
-~ CAF 2 2 2 ~ﬁ
CAF-3 2 |10 1 |
‘ S . |
! OTAL 16 133 15 |
]
TOTAL (less Detailed) (43 179 43 ?
w0 - Lo e e
QD#FIngTla» Aonvendixz Al
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APPENDIX "B"

INITIAL ORGANIZATION

CENTRAL INTELLIGENCE GROUP

L

Intelligence Adviscry Board

“Director of Central Intelligence

|
m Yeputy Dirsctor
|

Central Plamming Staff

oo .| Administrative Section

:
;
!
'
¢
{
I
i
!

-

Central Reports Staff

Central Intelligence Services

(To be determined)

DENTIAL

LDk

i T

.:._)H

My

Appendix
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RESTRICTED

30 March 1946

NATTONAL INTELLIGENCE AUTHORITY

N.I.A. DIRECTIVE NO. 3

N.I.A. VIEWS ON PROPOSED EXECUTIVE ORDER "DIRECTING THE
COOPERATION OF GOVERNMENT AGENCIES IN THE COORDINATION OF
FOREIGN INTELLIGENCE ACTIVITIES OF THE UNITED STATES'

The National Intelligence Authority hereby authorizes and

directs the Director of Central Intelligence to transmit the

letter in Enclosure "A" to the Assistant Director of the Bureau

of the Budget, in response to the communication in Enclosure "p",

RESTRICTED
J»’\ - 1 -

N.I.A, Directilve #3
Approved For Release 2006/12/16 : CIA-RDP85S00362R000700130001-9




Approved For Release 2006/12/16 : CIA-RDP85S00362R000700130001-9

RESTRICTED

ENCLOSURE "A"

LETTER FOR THE ASSISTANT DIRECTOR, BUREAU OF THE BUDGET

The Natidnal Intelligence Authority has considered the
proposed Executive order "Directing the Cooperation of Government
Agencles 1n the Coordination of Forelgn Intelligence Activities
of the United State;" enclosed in your 1etter'§f 27 February ‘
1946%, In carrying out the‘President's Directive of 22 January
the National Intelligence Authority has so far encountered ﬁo
impediment which would constitute a basis for recommendlng
that the Directive should be superseded by an Executlve Order.
However, the N.I.A. offers ho objectlon to the igsuance of
such an Executive>0réer, provided that its effect will be merely
to confirm and fdrmalize the status of the N.I.A. as a coopera-
tive interdepartmental activity, rather than a new or independent

agency requiring legislation for 1ts existencs.

In order to avoid uncertaintiss asg Lo the effect of the
probosed Executive Order, the N.I.A. recommends the following
modifications:

E; Delete the phrase "....includng Title I of the
Pirst War Fowers act, 1941 (55 stat, 3%, .7 This phrase 1s
not considered necessary and it appears to imply some further
_ actionvmay be reQuired upon the expiration of the First War
Powers Act. Thke rreposed Exeéutive orider xiould contain no
implication that N.I.A. 1s a temporary ovgsnization.
b. Amend the introductory sentences of Section I to
read as follows:
"The Secretary of State, the Secpretary of War, and
the Secretary of the Navy shall comply with the folloving
directive issued to them by me on January 22 1946, in

the operation of the intelligence activities of theilr
departments:"” : ’

% See Bnclosure "B" and attachments thereto.

RESTRICTED
" NIA Directive #3 -2 - Enclosure "A"
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Approved For Release 2006/12/16 : CIA-RDP85S00362R000700130001-9

RESTRICTED

The wording of the text as proposed by the Acting Attorney
General might imply that the Executive Order 1s the solc
authority for the departmental intelligence activities.

c. Amend Section II to read as follows:

"To the extent consistent with law and presidentisal
directives, all Federal Agencies of the Executive Dranch
are hercby directed to take all steps necessary to assure
cooperation in the coordination of foreign intelligence
activities of the United States to effectuate fully the
purposes of the above-quoted directive and to comply with
the provisions of paragraph 8 thercof."

In addition.to a generél direction to cooperate, the Execu-
tive Order should contaln a specific direction to comply with
paragraph 8, which was intended to govern the activities of

departments and agenciles other than the State, War, and Navy

Departments.

RESTRICTED -
NIA Directove #3 -3 - Enclosure "“A"
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ENCLOSURE "B

EXECUTIVE OFFICE OF THE PRESTDENT
DUREAU OF THE BUDGET
Washington; 25, D.C.

Fobruary 27, 1946,

My deay Admiral Souers:

The Director of the Burcau of the Budget will appreciate
having at the earlicst practicable date the yiews of the
National Intelligence Authority with respect to the proposcd
fxcoutive Order "Dirccting the Cooperation of Government
Agcneies in the Coordination of Forcign Intelligence Activitics
of the United States", copy enclosed.

Very truly yours,

/s/ F. J. BAILEY,
Assistant Director,
Legislative Refcrcnco.

The Henorable,

The Dircctor of Central
Intelligence, .

National Intelligence Authority,

Rm. 5105, New War Building,

Washington, D. C.

Enclosures.

WIA Directive #3 -4 - Enclosurc D"
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c OFFICE OF THE ATTORNEY GENERAL
0 WASHINGTON, D. C.

Feb., 18, 1946
Through the Director of the Bureau of the Budgot.

The - President,

The White House.
My decar Mr. President;

I am prescnting herewith a proposed Executive order, pro-
pared in this Department, entitled "Directing the Cooperation
of Government Agencies in the Coordination of Foreign Intelli-

gonce Activities of the United States."

As you know, paragraph 8 of your directivec issued to the
State, War and Navy Departments on January 22, 1946, states:
Myithin the scope of exlsting law and Presidential
dircetives, other departments and agencles of the exccutive
branch of the Federal Government shall furnish such intelli-
gonce information relating to the national sccurity as ls in
“their posscssion, and as the Dircctor of Central Intelligencc
may from time to tim@ request pursuant to regulations of the

National Intelligence Authority."

~ The proposed ordcr will have the cffect of bringing to

- tho attentlon of the various Federal agencies affccted by the
directive, particularly thosc ref@rred to in paragraph 8 thoercof .
the responsibilities imposed upon them by the passage which T
have quoted. Publication of the directive in an Execcutive order,
with tho resultant circulation thereof through the medium of

the Pcderal Reglster and the Code of Fedéral Regulations, will
furnish a ready mecans of refercnce to it. It would also appear
dcsirable at this timc to lend added formality to the establish-
ment of the National Intelligence Authority, the Contral In-
telligence -Group, and the office of the Director of Central

Intclligence.

The attdéhod draft of an Exccutive order has my approval

as to form and legallty, and I rccommend 1ts issuancc.

Respectfully yours,
/s/ J. Howard McGrath
Acting Attorncy Genergl

[t

NIA Directive #3 -5 - Appendix to Enclosurc D
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ANNEZX
c EXECUTIVE ORDER
0 _ :

1’)

Yy o e -

DIRECTING THE COOFERATION. OF COVERNMENT AGENCIES
IN THE COORDINATION OF FOREIGN INTELLIGENCE
ACTIVITIES OF THE UNITED STATES
WHEREAS it is in the interests of national security and
the more cffective exerclse and more efficicnt adminlstration
of Federal foreign intelligence activities of the United Statcs
that the planning and development of all Fedcoral foreign intcl-

ligence activities Dbe coordinated:

NOW, THEREFORE, by virtue of the autherity vested in me
by the Constitution and the statutes, iﬁcluding Title I of tho
First War Powcrs Act, 1941 (55‘Stat. 838), and as Prcsident of
the United States and Commander in Chiof of the Army and Novy
of thoe United States, it is hereby crdered as follows:

I

The Secretary of State, the Secrotary of War, and the
Seorotary of the Navy shall hereafter operatc the intelligence
activitics of tholr dcpartmonts pursuant to the terms of tho
following dircctive, issucd to them by me on January 22, 1946:

"1, It is my desirc, and I heroby dircct, that all
Fcderal foreign intelligence activities bc planned, de-
veloped and coordinatcd so as to assure the most cffective
accomplishmont of the intelllgenco mission rolatod tc tho
natlonal sceurity. I hereby deslgnate you, together with
another person to be named by me as my personal represcnta-

“tive, as the National Intolligonco_Authority to accomplish
thié PUPPOSC. '

"2 Within thec limits of available appropriations, you
shall each from time to time assign persons and facilitios
from ydur respective Departments, which persons shall col-
leetively form a Central Intelligence Group and shall, under

NIA Directive #3 -6 - Annex to Appoendix,
Enclosure 'B".
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the dircetion of a Dircctor of Central Intelligence, assist
the National Intelligence Authority. The Director of Con-
tral Intelligence shall be designated by me, shall bc re-
snonsible to the National Intelligence Authority, and ghall
sit as o non-votinhg member thorcof.

"3, Subjcct to the cxisting law, and to the direction
and control of the Natiocnal Intelligence Authority, thoe
Diroctor.of Central Intolliéonco shall:

"a. Accomplish the correlation and evaluation of in-

: telligcnce relating to the natiocnal security, and tho
appropriate disscminatlon within the Government of thoe
recsulting strateglc and national policy intelligencc.

In so doing, full usc shall be madc of the staff and

facilitics of the intelligonce agenclcs of your Depart-

ments.

"b., Plan for the coordination of such of the activi-
ties of the intollig@ﬁce agoncies of your Départments as
relate to the national security and recommend to tho
Nation&l-Intelligonco’Autﬁorify the cstablishment of such
over—all‘policios and objcetives as will assurc thoe most
offective accomplishment of the national intelligencce
-mission.

"o. Perform, for the bencfit of said intclligenco
agonoios; such services of common concern as the National
Intclligence Authority determines cen be more cfficlontly
acoomplished centrally.

"d, Perform such other functions and dutics related to
intelligence affcocting the national sccurity as tho
President and the Naticnal Intelligénce Authority may
from time to time dlrect.

"4, No police, law enforcement or internal security func-
tioﬁs shall be excreised under this dircctive.

"5, Such intelligence receilved by the intclligence agenclos
of your Dcpartments as may be designated by the National In-
tellipgence Authority shall be freely available to the biroctor

of Central Intelligence for corrclation, evaluation or

NIA Directive #3 -

-3
1

Anncx to Appondix,
Enclosurc "B"

'
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dissomination. To the extent approved b& the National Intcl-
ligence Authority, the operations of said inteclligence
agoneies shall be open to lnspection by the Dircctor of
Central Intolligericc in conncetlon with planning functions,

"6. The oxisting intelligence agencles of your Depart-
ments shall continue to collect, evaluate, corrclatc and
disseminatce departmental intelligenco.

"7, The Director of Central Intelligence shall be adviscd
by an Intelligence.Advisory Board donsisting of the heads
(or their roprosentatives) of the principal military and
civilian intelligence agencies of the Government having func~
tions related to national sccurity, as determined by the
National Intelligence Authority.

"8. Within theo scope of existing law and Presidential
directives, other departments and agencices of the cxecutive
branch of the Fedcoral Government sh&ll furnish such intelli-
gence information rclating to the natlonal security as is in
their possession, and as the Director of Central Intclligence
may from time to time request pursuant to regulaticns of
the National Intelligence Authority.

"g, Nothing horecin shall be construod‘to authorize the
ﬁaking of investigations inside the continental limits of
the United States and 1ts possessions, except as providod
by law and Prosidential direcctilves. ’

10, In the conduct of their activities the National In-
tclligence Authority and the Director of Central Intelli-
goncee shall be responsible for fully protecting intelligeonco
gsources and methods,"

IT

To the extent consistent with law and Presidential dircce-

tives, all Federal agencies of the executive branch are heroby

direccted to takc all steps nccossary to assure coopcration in

the coordination of foreign intclligence activities of the

United States and to offcectuate fully the purpose of tho above-

’

guocted directive.

NIA Dircctive #3 -8 - Anncx to Appendix,
: ‘ Enclosure "B"
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CONFIDENTIAL copy wo.___ 30
2 April 1946

NATIONAL INTELLIGENCE AUTHORITY

N.I,A. DIRECTIVE NO. 4

POLICY ON LIQUIDATION OF THE STRATEGIC SERVICES UNIT

References: a. The Executive Order of 20 September
1945, subject: "Termination of the
Office of Strategic Services and
Disposition of Its Functions"

b. C.I.G. Directive No. 1

_ Pursuant to paragraph 1 of the letter from the President
dated 22 January 1946 which designated this Authority as re-
sponsible for planning, developing and coordinating the Federal
forelgn intelligenée activities so as to assure the most effective
accomplishment of the intelligence mission related to the na-
tional security, the following policies and. procedures relating
to the liquidation of the Strategic Services Unit (83U) arc
announced:

1; The national interest demands that the complete liqui-~
dation of SSU shall not be accomplished until 1t 1sbdeter—
mined which of its functions and activitles are requirecd for
tﬁe permanent Federal forelgn intelligence program, and should -
thereforé be transferred to the Central Intelligence Group or
othef agenciés in order that its useful assets may not be lost.
.Such determination and transfers shall be made and the liguida-
tion of the remainder of SSU shall be qompleted as promptly
a8 poséible and prlor to 1 July 1947. The Director of Central
Intelligence shall issue the necessary directives to effcct
the liquidation. He will make recommendations to this Au-
thority as to the intélligence activities'permanently re-
guired in the peace-time effort.

2, During the period of ligquidation the SSU should bc ad-
vministefed and operated so as to service, to the extent prac-

ticable, the intelligence agencles subject to our coofdination.

CONFIDENTIAL
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The Director of Central Intelligence shall i1ssue the nccoes- .
sary direétives to the Director of SSU required to accomplish
this mission. In addition, the Director of SSU will make
évailable to the Director of Central Intelligence, upon his
request, any facilities and services of 83U which may be
useful in the performance of an authorized functlon of the
Central Intelligence Group.

3. The Director of Centralllntelligence will be responsible
for determining which funds, personnel and facilities of S3U
are required for the pcrformance of an authorized function
of the Central Intelligence Group. Such funds, personncl and
facilitles of SSU will then be transferred to an appropriatc
War Department unit. The Dircctor of Central Intelligenco
will be responsible fbr makling the necessary administrativo
arrangements and for issuing the necessary directives to the
Director of 38U.

4, The War Department will take the necessary budgctary
action to carry out this program.

5. The Wer Department shall retaln the right to detcrminc
what.portion of War Department funds, personnel and facili-

ties can be made available to SSU by the War Department.

CONFIDENTTAL
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o SECRET

8 July 1946

. NATIONAL INTELLIGENCE AUTHORITY

N.I,A. DIRECTIVE NO. 5

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE
. References: a. President!'s letter of 22 January 1946
' : : B. N.I.A. Directive No, 1

Pursuant to the President's letter of 22 January 1946
designating this Authorlty as responsible for planning,
developing and coordinating all Federal foreign intelligence
activitios so as to ensure the most; effoctive accomplishment
of the intelligence misslon related to the national secur;ty,
the functions of the Director of Central Intelllgence afe
hereby redefined as follows, subject to the provisions of said
letter: -

1. Paragfaph 3 of the Prosident's letter of 22 January 1946
defined the functions of the Director of Central Intelligence
as follows: _

l "3, Subject to the existing law, and to the direction and
control of the National Intelligence Authority, the Director
of Central Intelligence shall;

| "a, Accomplish the correlation and evaluation of
intelligenee relating to the national security, and the’
appropriate dissemination within the Government of the
resulting strategic and national‘policy intelligence,
In so doing, full use shall be made of the staff and
facilities'of the intelligence agenciles of your depart-
ments,
. "p, Plan for the coordination of such of the activi-

ties of the, Intelligencc agencies of your departmeﬁts
as relate to the national seburity and recommend to the
National Intelligencé Authority the establishment of

" ) ' such over-all policies and objectives‘as willl assure the
most effective adcomplishment of the national intelligence

mission.

SECRET -1-
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"o, perform, for the benefit of said intelligence
agencles, such gervices of common cCORCCrn as the
" ‘National Inbtelllgence Authority determines can be more
| efficlently accomplished centrally.
", Perform such other functions and duties rclated
tovintelligenco-affecting the national security as the
President and the National Intelligence Authority may

fyrom time to time direct."

"2, In performing the functions specified in paragraph.3—a
of the President's letter, the Diréctor of Centrai Intelligence
1s hereby authorized to undertake suoh research and analysis
as may be necessary to determine what functions in tho filelds
of nationai security intelligoncc arc not belng presently
performed'or are not beilng adequately performed., Bascd upon
these determinations, the Director of Central Intelligence
may centralize such research and analysis activities as may,
in his opinion and that of the appropriate member or members
of the Intelligence Advisory Board, be more efficiently or

effectively accomplished centrally,

3, In additlon to the functions specified in pearagraph 3-D
of the President's letter and in accordance with paragraph L
of N,I.A, Difective No. 1, the Director of Central Intelligence

is hereby authorized and directed to act for this Authority

in coordinauing all Federal foreign intelligence activities ‘%
‘pelated to the national security to ensure that the over-all L
policies and objectives established by this Authority arc

properly implemented and executed.

4, Pursuant to paragraph 3-¢c of the president!s letter, the
Director of gentral Intelligence 1s hereby directed to perform
the following services of common concern which this Authority

haé determined can be more efficlently accomplished centrally:

pef SECRET ‘ -2 -
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a. Conduct of all organized Federal esplonage and counter-
esplonage operations outside the United states and its pos-
sossions for the collectlon of foreign intelligence informa-
tion required for the national security.

b. Conduct of all Federal monitoring of press and propa-
gonda broadcasts of foreign powers required for the collec-
tion of intelligence informatlon related to the nationalk

security.

5. To the extent of available appropriations and within

the limits of their capabilities, as determined by the res-
pective Departmeﬁts, the SJtate, War and Navy Departments will
make available to the Director of Central Intelligcnce, upon
his redquest, the funds, personnel, facilitics and other assist-
ance required for the performance of the functions suthorizocd
nerein, At the carlicst practicable date, the Dircctor of
Central Intelligencc will subnit for-approval by this Authority
kany supplemental budget réquired to perform the functions
- guthorized herein, in addition to the appropriations which

can be made avallable for\this purpose by the state, War and

Navy Departments.

6; Where the performance of functions authorized herein
requires the liguidation, transfer or integration of funds, per-
sonnel or facilitiles for exlsting activities of the State, War
and Navy Departments, the liquidation, transfer or integration
will be accomplished at the carliest practicable date as
agreed to by the Director of Central Intelligence and the
official responsible for such actlvities so as to involve a

minimum of interruption in the performance of these functions.

P SECRET -3 -
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NATIONAL INTELLIGENCE AUTHORITY

N,I.h. DIRECTIVE NO. T

1. The followlng over-all policics and objectives are es-
ablished Uy the Natlonal Tntelligence Authority for the inter-
departuental cocrdinﬁtion of collecction activities so that
measures may be taken promptly to effect scund and efficilent

utilization of the various cepartmental oversces colleeting and

¥ reporting scrvicces:

a. There sholl be an allocatlon within certaln broad
categorlics of agency responsibility for collection in the
ficld, as follows:

Folitical gtate Depertment
culturel 3tote Department
Sociological gtate Departient
Militery ) War Departront
Naval Novy Departnent
Roonornic » Tach agency in cccerdance
with its rospective
o Scicntific neods
b. Intelligence infornation and materiel regordlcss of the
' collector, shall, wherever possible, be tronsmitted lrmedi-
ately to the ficld representative of tho agoney nost concerncd.
However, the collector may also scnd copics to his own cgency.
c¢. The senicr U. 8. representative 1n cach forclign area
where the United States meintalns o foreign service post shall
be regnonsible for the coorcination of &1l collcction activi-
ties in his 5roa and the proper imnlementation of that co-
orcdination within the spirit of the principles cnuncioted
hercin,
»

CONFITENTIAL
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G Tn order to avéid unproductive duplication and un-
coordinated overlap all collectioﬁ facilities will be utilized
to their maxirum within budgetary 1imitations for the produc-
tion of that full flow of intelligence material which is the
najor need of all departments.

€. There shall pe free and unrestricted intordepartmental
f£low of intelligence information and intelligence to meet the
recognized gecondary need of each departuent for intelligence
usually prepared or obtained by other departments. At present
this Dircctive is interpreted to apply only to thoge depart-
ments represented by the permanent menbers of the Intelligence
Advisory Doard.

f. Contaon Sense shall be applicd 1n the implementation of
theso egtablished over-all policles and objectives €O insure
the full utilization of individual initiative and favorable
contacts by collecting agents.

5 No interpretation 6f thesc established over-all policles
and objectives shall negate the pasic principle that all
departnental representatives abroad are individually re-
gponsible for the collection anc for the appropriate trans-
miésion to Washington of all intelligence material of possible
usefulness to their departments and to the cffective accorl-

plishment of the national intelligence mission.

CONFIDENTIAL
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12 February 1947

NATEONAL INTFLLIGENCE AUTHORITY

N.I.,h, DIRECTIVE NO. 8

NATIONAL INTELLIGENCE RFPQUIREMENTS - CHINA

INTRODUCTION

1. 1In order to fulfill the National Intelligence mission,

as given to the National Tntelligence suthority by the President,

it is necessary to announce and meintain the current essentials
of National Intelligence desired, and a list of intelligence
objectives from.whibh those essentials may be produced. These
statements as a group will hereafter be known as National
inteiligcnce chuiremcnts, and will form the broad basis for
ooordlnatcd production of intelligence

2. Tt has been dccided 1n1tlally to evolve the operating
procedures and the mechanics of interagency coordination neces-
sary ﬁo the production of intelligence based on a formulation
of National Intelligence Requirements by publishing these
requircments for onc particular area, i,6., the China area,

, basing their contents on that intelligencc currently regarded
the most esscntial. TFor this purposc, thcse requircments will
obtéin until circumstances demend their revision. In any cvent,
they will be reviewed quartcrly.

%, Accordingly, the National Tntelligencc Requiremcnts -
China arc publlahed herewith in two parts as follows:
| L. Current Pssentials of Natlonal Intelligencc.

B, National Intelligenoce Objectives.

4, The Centrel Intclligencc Group will issuc such co-
ordinating rcquests for intelligence to various agencics as
arc nccessary, and will recommend in thrce months from date
of publication any changes in mcthods and proccdurcs which
should be applicd as standing operating procedures for publi-

cation of national rcquirements.,

TOP SECRET
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A, CURRTNT FSSENTIALS OF MATIONMAL TNTFLLIGINCE

1. The Current Essentlals of National Intelllgcncc con-
sigt of that forelgn intelligenece which is currcntly essential
‘to the thlonal Government in maklng sound dcclslons dcveloping
foreign polioy,vconducting forcign rclestions, av01d;ng surprise,
and otherwise pianning for and maintaining the nationel security.

2. The félioWing current essentials qf National Intelligence
for the China area are announced, and constitute the basis for
the productlon of national 1ntclllgenoe on that area:

a. What are the devclopments 1n the China arce*
fo show increased activity by the USSR to:
(l), Split-off territory from China?
(2) Support the Chinese Communist Party?'
(3) Secure unilateral political or
qcpnomic influence in China?
(4) Discredit U. S. Forces and aims
in China?
b. What ig the current Netionalist policy as
it affects: _
(1) Cecssation of hostilities?
(2) Coalition? ' 7
(5) Foréign rclations, particulerly
with the USSR, U.5.7%
(4) Foonomic and agrarién decvclopment?
¢. Whet are the capabilitiés and probable
intentions of the Chinesc Communist Party in

political, coonomic and military spheres?

B, NATIONAL INTFLLIGENCE OBJRCTIVIS

1. The National Intelligence Objectives are announced as
a guide to the production of intelligence pertaining to the

China area which, when met, would fully gatisfy the Currecnt

¥ China (including Manchuria, Innér. Mongolia,
" Sinkiang) and Outer Mongolis, 1pd Korea.
TOP SECRET )
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Essentials of National Intclligenoc. Thesec objectives are to be
regarded as thc ba51s upcon which all phascs of intelligence
production can be fully ooordinated among the appropriate
offices of C.I.G, and the intelligence agen01es. The specific
formulations in this section are designed to clicit intelligence
which w1ll aid in Judging the success of or threats to U.S. -
Chine policy in respect to the goals of Chinese peace, unity,
democracy and rehabilitation, non-intervention, and foreign
trade. ’ '

a. Trends in policy of the National Government
with respect‘tdf

(1) Coalition, the Gongtitution,
gtructure of'gqvcrnmcnt and locus of
power, civil iibefties,‘education and
. labor. |

‘ (2) Industrialization including the

inteération into China propei of Manchurian

industry, state control and ﬁrivate enter-

prisec, government finsnce, agrarian :cform,
\ foreign business in China, and Chinese

forcign trade. - ‘ i

b. Trends in policy of the Chinesc Communist
Party (CCP) with respect to terms for participation
in coalition government, reorgenization of their
armics and control by the National Govcrmment, re-
linguishment to @ boalition government of centralized
controls ovér the administration of Communist-
“dominated areas. o / v
‘ c. Relations betwecn the Chinese Communists
and the USSR, with gpecial emphaéis on high-level
‘1iaigon, or on signs of clecavage between the CCP
and USSR in policy toward the National Government,
continguous territories, the U. 8., end domestic
Chinesc issues, |

d. Soviet militery strength and disposition

in China, including Manchuria, end in North Korea,

TOP STCRET
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Mongolia and Sov1et Siveria, including detalls
of air, ground and naval forces; ev1dences of
stockpiling; construot;on or improvement in alr
-facilities and construction or improvement in
- all communioafions networks.

. Soviet military sid to Chinese Communists
w1th details " and evidences of any increase oT
decrease, 1nformatlon on traffic ofAellltary
eignificenoe between Communlst-controlled
Shantung; Maﬁchuria, and North Korea, or trans-

_Mongolian traffic.

I. CActivities of Soviet agencies in
Kuomintang and Communist China, and effectiveness
of Soviet propaganda in China and classes which
are influenced or reached by it.

g. Current political conditions in
Manchuria, with special emphasis on the
attitudes of the local peoples toward the
Chinese Communists, National‘Govefnment,
other political'groups, USSR, and USA.

h. Strehgth’ OOmposition, organization
and lcadershlp of Chinese minority parties;
attitude toward National Government, Communlsts,
USSR, USh ; freedom of function under National
Government | ‘

1. " The development of Chinese industry,
partieularly iron and steel, shipping, elec-
tric power, textiles; petroleum, and light
metals, |

i. Crop'conditions and food reserves in
the areas controlied by the‘National Govern-
ment and the Chinese Communists.

5, Communist military potentlal in
comparison with thet of the National Govern-

{Qent, including reserves, equipment, capa-
biiities of bqth'air and ground forces, and
Kability to provide logistic support.
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TA Dikppd&ed For Release 2006/12/16 CM-RDP85S00362R000700130001-9



»‘D

-

-

' Approved For Release 2006/12/16 : CIA‘RDP85S00362R000700130001-9
= TOP_SECRET ‘ '

1. Naﬁionﬁlisﬁ military potential, status
andAeffioiéncy of air, ground and sea forces;
ability offindustry and arsenals to provide
replacemenﬁs of equipment; and actual progress
of military reorgénizaﬁion.

m. Current political developments in Inner
MOngolia,=Outer Mongolia, and Sinkiang, with
special reference to the USSR and Chinese
Oommunisté.

I, Gévernmental regulations end policies
affecting the re-cstablishment of American
business ané'foroign trade.

g. Information on ﬁongkong regarding
(1) nature bf the new congtitution and‘when
1t will come into effect; (2) British plans
for_dcvélopmcnt of the naval base and the
strategic plan it is designed to implcment;
(3) actual position of the Chinese” Govern-

" ment regarding the return of ﬁongkong to
China. '
i

R. The whercabouts and employment of
approximatoly VB0,000 Japaneée troops of
the 0ld Japancsc Kw;ngtung Army formerly

in Northern Menchurie.

TOP_SECRET
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18 April 1947 , Vo

NATIONAL INTELLIGIIICE AUTHORITY

N.I.4. DIRECTIVE NO. 9

COORDINATION OF INTFLLIGEINCE 4CTIVITITS
RELATTID TO_FORFIGN LTOMIC TNIRGY DREVITOPIITTS AFD BOTINTIALITIRS

1. Pursusnt to the President's 1éttor of 22 January 1946,
designating this futhority as responsible for planning, developing
and coordinating all Federal foreign intelligence activities so as
to assure the most effective accomplishment of the intelligence
mission related to the national security, the following policies
and procedures relating to Federal intelligence activities in the
field of foreign atomic energy developments and potentialities
affecting the national security are announced:

a. The Director of Central Intelligence, subjcot

to the direction and control of this Authority, is

hereby authorized and directed to coordinate the

collection by agencics subject to N.I.A. coordination

of all intelligence information related to foreign

atomic encrgy developmenté and potentialities af-

Tecting the national security, and to accomplish

the co@relation, evaluation, and appropriate dis-
semination within the Government of the resulting

intelligence. The Direcctor of Central Intelligence

i8 further authorized to arrange with other intelli-
gence agencies of the Government to utilize their
collection facilities in this field.
FOR THF NATIONAL INTTLLIGENCT LUTHORITY :

~ e

\...,V%

JefS. TARMAN

J
Acting Secretary, N.I..4.
4
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30 July 1947 COPY NO.

NATIONAL INTELLIGENCE AUTHORITY

N,I.A, DIRFCTIVE NO, 10

EMPLOYMINT OF RESFRVE OFFICERS AS AGFNTS

The folloWing overall policies and objectives are
established by the National Intelligence Authority for the
employment of reserve officers of the military services as
agents abroad:

a. Members in the reserve of one military
gservice shall ordinarily not be employed as

agents by, and then only after informing, the

other service.

b. When reserve personhel are employed

as agents, procedures requiring them to report

to local State, War and Navy representatives

shall be eliminated.

¢. When casual agents arc employed by one
department their activitics shall be coordinated
with all other such activities by the Director of

Central Intelligence.

FOR THE NaTIONAL INTELLIGEIICE AUTHORITY :

/ﬁ

- (-
RN
Ed. S. FARMAN

(20086) ' Secretary, M,I.A.
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16 September 1947 COPY NO.

NATIONAL INTELLIGENCE AUTHORITY

N,I.A. DIRECTIVE NO., 11

ACTION BY THE IFTELLIGENCﬁ ADVISORY ROARD ON MATTERS SUBMITTED

TO THY NATIONAL INTULLIGENCE AUTHORTTY

The following policies and objectives are cstablished

by the National Intslligence Authority governing action by the

Intelligence Advisory Board on matters submitted to that

Authority:

73

l} All reqommendationsA;nvisaged by paragraph 3
of the Presidont's letter of 22 January 19486
(section 102 d of the Netional Security Act of
1947) will be submitted by the Director of Centrel
Tntelligenoe to the Intelligence AdvisoTy Board
in @riting, accompanied by copies of such papers
or statements es the Director of Central Intelli-
gence may contemplate accompanying the recommen;
dations upon presentation to the National Intelli-~
gence Authority (NSC)., These recommendations
will have attached a voting glip providing oppor-
tunity for;:

a. Concuyrrence Or NON-CONCUrTCNCE;
b, Comment;

C. Request for an TAB meeting.
Voting = slips will be acted upon and rcturned to
the Sccretary, NIA, within seven working days
after receipt. OSubstance of the Statement of the
non-concurrence shall accompany the statement to
the NIA (NSQ}. If any Intelligence Advisory
Board member so0 rcquests, an Intelligence Advisory
Board meeting shall be called py the Director of
Central Intelligence. If the IAB proposes %o
refer any such rccommendation to & speccial study

group or otherwise to delay the presentation of

CONFIDENTIAL
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the recommendation to the NIA (NSC), but the
Director of Centrsl Intelligence considers such
delay inadvisable, the TAB members shsll have
seven working deys, after recelipt of the views
of the Director of Central Intelligence regard-
ing such dslay, for the submission of any desired
statement of non-conourrence, the basis of which
will accompany the recommendation to the NIA (N3C).
2) The Secretery, NIA, shall circulate to the
TAR members any recommendations, proposed direc~-
tives, papers, eto., which an TAB membeT may
originate for considecration by the Director of
Central Intelligence and the Intelligence
Advisory Board, TFach shall be accompanied by @
voting slip providing opportunity for:

2o Conourrence OTr NON-GCONCUrrence;
b. Commend ;

¢, Request for an IAB meeting,
5} Any recommendation two or more TAB ﬁembers
believe should be submitted to the NIA (Nsc) will
be submitted by the Director of Central Intelli-
gence in such form as to get forth his recommen-
dation ané the comments of the IAB members.
4) Unless otherwise directed by the NIA, the
Secretary, NIA, shall oirculate to the IAB copies
of all agendz, minutes, deoisions? and direcctives

spproved or issued by, or in the name of, the NIA.

FOR THE NATIOﬂAL INTELLIGTUCE AUTHORITY ;

Lo

7, 8. fimuy e
Sceretary, N.I.A.
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