7

IR S YT BT T T
SR BT

Approved For Release 2003/06/05 ¥CEAMRIBTBASAA62R000700140001-8

Ll D RS T 2]

L Februsxy 15k

YENORANTUM FOR THE MATIONAL INTELLTOENCE AUTHORITY

SUBJECTs  Proposed Polisies and Proeedurss Sovernins ihe
Central Imtslligence Oroup

The Fresident's letter of 22 January 1946, establishine the
liational Intellipenes Authority, specified the ;eneral functions
of the Ceniral Intelligence m'hut left many questions of
policles and procedures for desiseion by the Authority.

It is considered desiradle, nct only to resolve sous of the
nmatters wiich the President left for your deelision, but alse to
sstablish at the cutset gertain policies which will insure that the
Central Intellivence Group performs its functions in en efficiedt
and affective manner. The enclosed Direotive is designed to
acgonplish both purposes.

it is recommended that the members of the Kational intelligence

Authority approve and sign the enolomed Dirgstive.
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POLICIES A¥D FROCRDURES OQOVERNIND THE CENTRAL INTELLIGING: GHOUP

fursuant to the letter from the Fresident, dated 22 January
9hE, designating the undersigned as the Natioral Inmtellisence Autherityr,
you are hersby dlrected to perform your mission, as Director of Central
Intelligence, in assordance with the following polieies and procedurss:
1. Tie Cantral Intelligence Group shall %a considered, organived
und opersted &s a cooparztive interdspertmental activity, with adequate

sod squitsble partisipation by the State, ¥ar and Havy Departmente and,

33 recommsnded bty you and approved Yy us, other Fedsral departzents and
scencies, The Avmy Alr Forves will be represented cn a basis similar to
that of the Army ané the Ravy.

2. The Oentral Intellipence Group will furnish stratezio and
nstional policy intelligence to the President and the 35tats, ¥ar and
Wavy Departments, and, as sppropriste, to the State-Zar-Hlavy Coerdinatin:
Commlttes, the Joint Chiefs of Btaff, and other sovermue:lal departsents
and agenales having strategie and polioy functionz relsted to the

national seturity.
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flexible and will depend, in each instance, upon the subject matter
under consideration. The Special Assistant to the Secretary of State
in charge of Research and Intelligence, the Assistant Chief of Staff
G~2, WD3S, the Chief of Naval Intelligence and the Assistant Chief of
Air Staff, Intelligence (or their representatives) will be permanent
members. You will invite the head (or his representative) of any other
intelligence agenoy having functions related to the national sesurity to
5it as a member on all matters within the province of his agency.

All recommendations, priér to submission to this Authority,
will be referred to the Board for concurrence or comment. Any
recommendation which you and the Intelligence Advisory Board approve
unanimoﬁaly snd have the exiating a:thority to execute may be put into
effect without prior reference to this #uthcrity. If any member of the
Board does not conour, you will submit to this Authority the basis for
hie non-concurrence at the same time that you submlt your recommenda-~
tlon.

L. Recommendations s proved by this Authority will, where applic-

able, govern the intelligence activities of the separate departments
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will sash ba responeibls for ensurirg that approved recosandations
are exscuted within thelr respsotive departments.
Ss Yew will submit to this Authority as soon asz practicable a
propesal for the organisation of the Central Intslligenes Group and an

ottinnte ef the pesrsomnel and funds

required from cash dapartzasnt by
this Greoup for the balanes of waﬁmlymmdfwlmmmcﬂ
yoar. Esch ysar tharealier prior to the preparation of departusntal
budgets, you will subtmit a similar estimate for the following fimesl
yeRYe As spproved by this Acthority and made available by sxisting and
foture appropriations, the navessary funds and positions will be sare
mariced by emsh despartasnt for regquisitien by you. Persommel will be
procured by arrangesent between you and the appropriate mesber of the
iamu-man Advieory Board, but you may determine the gualifications
required snd the adequacy of individual candidstes., Fersonnel assigned
to you will be undexr your eperstional and administrative control, sube
Joot only to netessary personnel procedurss in each departzent.

Gs The Central Intellizense Oxroup will utildize all availalle

intelligence in produsing strategic and national pollay intelligenss.
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ALl intellizense reports preparsd ty the Central Intelligence Oroup
¥ill nete sy substantial diezent by a partisipating intellizense agency.

Ts As required in the perforsance of your a:thoriged mission,
there will be made available %o you or your authorissd ropressntatives
all neceseery fasilities, intelligzencs and information in the possession
of sur respestive departments, ineluding negesgary infors=ation as te
pelisies, plans, sctions, sapabilities and Intentions of the Utted
States with refarense to foreign countries. Arrangemsnts to sarry this
out will be made with members of ihe Intelligense Advizory Soard.
Convarsely, all facilities of the Centrsl Intelligence Group and all
intelligense preparsd by it will be made svallable to us and, threough
arrangasentys apreed between you and the asebers of the Intelligence
Advisory Board, subjeot to any euthorised rostristions, to our rese
pective depariments.

8. The operstions of the intelligence szencies of our denartaents
ml.bcumwinmﬂnwywwmnmdsﬁ represantatives
in geemeetion with your planning functions, under arrangesents agread to

betwoen you and the respective mesbers of the Intelligense idvisory
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9« You sre authorizesd to requast of other Federsl depsrtzents
and agenciss any information or assistance regoired by rou in the
porformance of your sihorised mission.

1%. Tou w1l be respensible for furaishing, from the rersonrel
of the Central Intelligencs Uroup, 2 Seoreteriat for this Asthority,
with the funciions of preparing agends, reviewing and etreuiating
papers for sonsiderstiom, attending all mestines, keeplag and publishe

ing minates, initiating and reviewing the implememtation of desisions,

and performing other necesesry seoretarisl services.

Searetary of HState
Secretary of Zar
Letretery of the dmvy

Fersoral Hepruesentative
of the Preslident
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N.I.A. DIRECTIVE NO. 1

POLICIES AND TROCEDURES GOVERNING THE CENTRAL INTELLIGENCE GROUP

Pursuant to the letter from the President, dated 22 January
1946, designating the undersigned as the National Intellirence Authority,
you are hereby directed to perform your mission, as Director of Central
Intelligence in accordance with the following policies and procedures:

1l. The Central Intelligence Group shall be considered, organized
and administered as a cooperative interdepartmental venture, with
adequate and equitable participation by the State, War and Navy
Departments and, as recommended by you and approved by us, other
Federal departments and agencies. The Army Air Forces will be represent-
ed on a basis similar to that of the Army Ground Forces and the Navy.

2. The Central Intelligence Group will be the sole source of
strategic and national policy intelligence for the State-War-Navy
Coordinating Committee and all other interdepartmental activities having
functions related to the national security.

3+ The composition of the Intelligence Advisory Board will be
flexible and will depend, in each instance, upon the subject matter

under consideratilon. opecial A t to t a tat
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in charge of Research and Intelligence, the Assistant Chief of Staff
G-2, WDGS, the Chief of Naval Intelligence and the Assistant Chief of
Air Staff, Intelligence (or their représentatives) will be permanent
members, representing their respective members of this Authority. You

will invite the head (or his representative) of any other intelligence

3

agency having funcitions related to the national security to sit as a
member on all matters within the province of his agency. All recommerda-
tions, prior to submission to this Authority, will be referred to the
Board for comment or concurrence. Any recommendation, which you and
the Intelligence Advisory Board agpprove unanimously and have the existing
authority to execute, may be put into effect without reference to this
Authority. If any member of the Board does not concur, you will submit
to this Authority the basis for his non-concurrence at the same time
that you submit your recommendation.

4 Recommendations approved by this Authority will, where applica-
able, govern the intelligence activities of the separate departments
represented herein. The members of the Intelligence Advisory Board

will each be responsible for ensuring that approved recommendations are

B roved For Relsace 300/85708 SRR RBRIEs 06365150 Y80140001-8



Approved For Release 2003/05/05 : 8IA-RDP85800362R000700140001-8

5. You will submit to this Authority as soon as practicable a
proposal for the organization of the Centrsl Intelligence Group and an
estimate of the personnel and funds required from each department by
this Group for the balance of this fiscal year and for the next fiscal

year. FEach year thereafter prior to the preparation of departmental
budgets, you will submit a similar estimete for the following fiscal
year. As approved by this Authority and made available by existing amd
future appropriations, the necessary funds and positions will be ear-
marked by each department for requisition by you. Personnel will be
procured by arrangement between you and the appropriate member of the
Intelligence Advisory Board, but you may determine the gqualifications
required and the adequacy of individual candidates. Personnel assigned
to you will be under your operational and administrative control,
subject only to necessary personnel procedures in each department.

6. The Central Intelligence Group will utilize all availlable
intelligence as objectively as possible in producing stratsgic and

natlonal policy intell igence. All intelligence reports prepared by

the Central Intelligence Group should, however, note any substantial

dissent by a participating intelligence agency.

T. All facilities, intelligence and information ( 1ncludln%
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policies, plans, actions, cepabilities and intentions of the United States
with reference to foreign countries) received by or in the possession
of our respective departments and required by you in the performance of
your authorized mission will be made available to you or your authorigzed
representatives, through arrangements with the members of the Intelli-
gence Advisory Board. Conversely, all facilities of the Central
Intelligence Group and all intelligence prepared by it will be made
available to us and, through arrangements with the members of the
Intelligence Advisory Board, to our respective departments.

8. The operations of the intelligence agencies of our departments
will be open to inspection by you or your authorized representatives
in connection with your planning functions, under arrangements agreed
between you and the respective members of the Intelligence Advisory
Board.

9+ You are authorized to requesé of other Federal departments
and agencies any information or assistance required by you in the
performance of your authorized mission.

10, You will be responsible for furnishing, from the personnel

of then GEPSTER ForRESESE 5603708105 AcTRRISHEESD b TR ST 4TEEH > " oh
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the functions of preparing agenda, reviewing and circulating papers
for consideration, attending all meetings, keeping and publishing
minutes, initiating and reviewing the implementation of decisions, and

performing other necewmsary secretarial services.

Secretary of State

Secretary of War

Secretary of the Navy

Chief of Staff to the Commander-in-Chief
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