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MEMO I'OR: Mrs, Jeanne Davis
NSC Staff Sceretary

FROM : B, C, BEvans
Execufive Secretary

Transmitted herewith is a retention copy
‘of the "Doolittle Report! requested by Ms,
Ruth Booth of your staff. It is my under-
standing that this report is to be reviewed

in response to a FOTA request,
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SPECIAL STULY GZOUP .

- Washington, D.C.

30 September 1951

The FPresident
The Vhite House

Dear Mr. President:

In.cbmpliance with your verbal directive, confirmed by .
your letter of 26 July 195l (Appendix A), the undersignéd
have made a comprehensive study or the covers gctivities of .

the Centrel Imtellizcnce Avency. We have carefull
15 o

©

examined its opcrations.in this areaz, Ve have also given
due consideration in our study to the‘Agency's overt
activities and to its relationship with the intelligence
community as a wholc.

Ouwr findings are embodied in the attached report. For
your convenience, conclusions and recommendations are

swimarized on pages1D to 18.  With these we are in unanimous

agrecment.,
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we cannot sreak teco hi',;hly of the assistance and
' cooperation that has been given to us by the Central

Inﬁclligence Agé’ncy at all levels; and by the other
;f;:{-;encies of Government and individuals contacted.

We are particularly indebted to owr Execubive .
Director; Hr. S. Paul Johnston, and to Mr. J. Patrick
Coyne of the National Security Council, both of whom
have worked with us thmughodt and whose assis*‘c,am;:e
has been invaluable. . | |

Respectfully yours,

25X1

Ue I JOULLGLIE, CHOaLZmall
25X1
}flilliam B. Iranke i
25X1
™ 25X1
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COVIRT ACTTIVITIES

OF Tk

CINTRAT, THIEIIIGENCE AGERCY

To  TRIRODUCTTON

The acquisition and propsr evaluation of adequate

and reliable intelligence on the capabilitles and

Intentions of Sovlet Rugsia is today's most lmporbant
military angd pplitical reguirement. Several agencileg
of Goveroment and many thousands of capable and
dedicated people ars engaged in the accomplishment of
this tagsk. Becawse the United States is relatively
new at the game, and because we‘are opposad by a police
state enemy whose sccial discipline and whose security
measures have been bullt vp and maintained ab a high

level for many years, the vsable information we are

obtaining is still far short of our needs.
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Ads long as 1t remains nabional policy, another
important fequircment is an aggressilve covert paycho-
dozical, political and paranllitary organizetion more
effective, more widgque and, if NOCeSSArys more xuthleaé
then that empluyed by the cnemys No gne ghould be
permlited to gtand in the way of ths'prbmptj eificient
and recure acconplishment of this mission.

In the carrvying out of {his policy and in crder %o
reach minimal stendsrds for national safety wider present
world conditions, two things must be done. Tirst, the
&gegcies charged by law with the collection, eveluvation

and distribution of intelligence must be strenzthencd

and eoordinated {o the greatest practicable degree.

This is a primary concern of the National Security

Council and must be accomplished at the nativnal policy
level. Those elements of the problem that fall within
the scope of our difective are dealt with in the report
which follous. The second conéideration is less tangible
but equally lmportant. It is now clear that we are
facing an implacable enemy whose avowed objective ;3

world domination by whatever means and at whatever coste.

There are no rules in such a gane. Hitherto acceptsble

noyms of huwnan conduct do not apply. If the United Statesg

PR,
M .
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is to survive, long-standing American concepts of 'falr

play" must be roconsidered. We must develop effecctlve
esplonage and covntercspioﬁagc services and nust learn
to Uchrt, sabatege and destroy our cnmw¢c: by more clever,
" . more sophisticated and more cffective mebhods than those
uscd agalnst vs. Lt may become necessary that the Amerdcon
people be made acquainted with, wderstend and suppert this
fundamdﬁtally repugnant philesophy. ‘
| Beceuse of the %ight security controls that have
bcen eatablished by the U.S.8.R. and its satellites,
the problen of infiliration by human agents is extremely
: difficult. Host borders are madé phvsically secure by
elaborate systems of fencing, lights, mines, ctcey
backed up by constant surveillonce.  Once across
borders -~ by parachute; oxr by any other means -~ cscape
from‘deﬁection is extremely difficult because of constant
checks on perscnnnl activities and persoual docunentation.
The information we have obiained by this method of
acguisition has been negligible and the cost in effort,

dollars and human lives prohibitive.

Approved For Release 2002/08/21 : CIA-RDP86B00269R000100080001-1
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Thls lcads to the conviction that much
more effort shouvld be expended in exﬁloriug Grory
pussible scientific and technical avenus of approach
to the intelligenco problem. The study group has
been.extensively Lidefed by GeIcA. personneld and by
the Armed Servicez in the methods and eduiyment thaﬁ
aré presently in use and wnder developgment in this
aréao We have also had the Banefit of advica fros
certain eivilian consultants ého are worlking on svch
spécial projects. We are impressed by what has been
done, but feel that there is an immense potential yet
to be eplored. Ve believe that every lmown technigue
should be intensively:applied and nevw ones should be

developed to increase our intellizence acguigition by

—————— . L - By err b mmtew g e aee o emae ams -—
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Page 9: DELETED
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"« CONCLUSTIONS AN RECOIZTEIMATIONS

s e AR Gt i At

Vith respect to the Central Intelligencg Agency in
peneral we conclude:  (a) that ibs placement in the overw
&1l organization of the Coverament fs PrOPers (L) that the
daws wnder which it operates are adequate {¢) that the
established provisions for its fipancial support are sul-
ficsently flexible to meet dlts current operaticn&i needs;
(d) that in opite of the limitations imposed by its relatively
ghort 1ife and rapid expansion it is dbing a creditable jobg

(a) that it is gradeelly improving its capablliltiess and
(£) that it is exercising care to insuwre the loyaliy of 1ius
éersonnele .

There are, however, important areés in which the C.T.A.
covert orgamisabion, adminlstration snd operations can and ;
shovld be improved. The Agency is éwarc oL these deficiencies
and in many cases steps are being taken toward their solution.

While we belicve ovr study to have been es comprehensive
as possible in the time availeble Lo us, we re§liZe that it
is not complete. We are well awarc of the tremeﬁdous problems
fgcing the Diféctor and staff of an-organization guch as C.Il.A.

end eppreciate the sincere efforts being made to solve them.
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In an attempt to be constructive and in the hopa that we may

be helpiul; we make the following recommendationss

A.  With Respect to Personnel

Ot e st s e s

That tho fpgency persormel competence level bhe .rafmedc
The Agency should continuvally sptrive wo schiceve this and if
nescssary redvueo its present wor}{ Joad o expedite iis
realization. Nocessary steps ares
‘ _ 1o Ilimination of personnel who can never achieve
a Sui‘i;‘ic::i‘entl;r high degree of corpetence Lo meet the
Celoho sbandard. - This will centail a svbstantial, redve-
tion in prcsezit persomned.  There is no plece in CelchAe

for mediocxity.

2. Heview aud improvement of recrm’.t-z%;en cplang .
and procedures in order to obtain higher q;u,ality &ppdide
cants for f&gency Jobse The tima regqulred o process
them should be reduced.

3. Continual improvement of the present excellent

| training facilities and capabilities in all covert
activitles Lo keep step with fubtvre reguirenents.

L. 4n intensified training program to include

those key personnel in the coverl gervices who requlre
additional training, by rotoation through C.Xl.A. train-
ing facilities. At present at least 10 percent of

total covert personnel should bo in training.

: Lt : 11

-
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5. Assigoment to ficld stations and to country
areog of only those people who are fully qualified to
handle the highly speci&l&,zad problems involved.
6. Maintaining the position of Director above

political considerations in order to assure tenure

and continmuity es in the F.B.T.

B,  With Respect to Szcurlty

That greater security be clevclopéd at all levels of the
Agency to the end that the good name of the United States
and the fulfilment of C.l.h.'s important mission may not be

Jeopardized.  The following steps should be taken to

. accomplish these objectivess CT

1. Eimination, to the maximwa cxband pracvicable,

bProcessing of prospective Agency personnel.
i b i el i i L R R SR S o

——

R T
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procedures al headquarters and suliable safepguwurds in
the ficld the bettar 1o insure the sccurity of the Agencyts
“facilities, opa“ation\ﬁ SOUrCes and,x gthoda. -

Se

7 Creation of greater ‘ccu$1tj congeliouwgness on
the part of all personnel by improving initial dindoctrina~
tion courses and by CODducClﬂ’ regular "securily
avarenesgg' programs.

8. Imposition of severe penaliles upon employees
at any and 21l levels who advertently o inadvertently
violate securitys. -

:.90- Fstablishment of a mniform system for the

submission by all overseas missions of regular reports

on the status of personnel; physical, documentary and

e - o

Approved For Release 2002/08/21 : CIA-RDP86B00269R000100080001-1°

T O SRR T e R T

AT Y M U PR e W A O TR R R TR T T RN O 2R TR T T R ma



ke St P et

1 e
R

Approved For Release 2002/08/21 : CIA-RDP86B00269R000100080001-1
related clements of security. Such reports should be

suwbmitted to the Office of Security ﬁith coplez to the
Inspector General and to the appropriate divislon of
the Deputy Director of Plans.

10. DPeriodic security inspections by the Security
0ffice of Qverse#s missions and of DI/ Pty diwiﬁionsﬁ
sbeffs and facilitics in the United States.

11, Rigld adhsrence to the tneed~bo-know' rejuire-
ment as the basis for disseminaison of classified intel-
ligence developed by ‘the covert services and for intra-
Ageney dissemination of clasgified data.
| 12. Continuvous indoctrination and guddance to
correct tha_natural tendency to overclassify documents

originating in the Agency.

13.
1k
14
Approved‘ For Belease 2002/08/21 : CIA-RDP86B00269R000100080001-1 . .
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15.

6. TFormpelation for dmmedlate implenmentetion of
emergeney plang and preparebions, geared to the specific
ne.eﬁs; of each overseas wission end ciation, o insure,
as fav‘ as possibley, adeyuate galeguerding of personnel

and safeguarding or dexbruckion of materxial,; ip vhe event
. . R ' ] ¢

of emergencye
17.. Copcentration 'Q.f Cel'oﬁeeaj headguarters operations
.LII fewer buildings with increased c;;lbs.gm in t)';-é dnteris
on iuprovenent of the physical secwrdly of Celokofa many
bulldings and the classified data end raterials contained

thereine

Ce With Respect to Coordinsticon and Oneratlons

That one agency be charged with the coordiration of all
covert oporotions in peacebime, subject to the prowision that
necesgary flexibility be achievable in time of war. The
covert operating cepabilities of Ce.l.A. must be continually
dmproved. "Sﬁeps toward these ends are:

I Implementatien of NSC 5L12 which now makes
CeI.A. the coorclir_mting agency pending & nationnl emergencye.
Y15
(::’f"*""”’*vvm

L o L
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3. - Immediate resolution, by the National Sceeurity
Council, of the nmisunderstandings that still exist
between C.1.A. and some of the Armed.Services Qith

~ respect to Magreed activities.”

L

5. A greater inberchange of information, at all
- working levels, ﬁetwaen Cel.lo and the military services
regarding thelr intelligence programs and policics.
6.
7. Establishment of definite world-;idc objectives
for the future; and formulation of a comprchensive leng-
range plan fbf their achievement.

8

9‘ . " /

16

~
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De Witk Regpect to Organisstion ond Admindstration

L

That an dntengive orcunizatlonal study e made to the end
<

of streawmtiondng funclions, clacifyine lines of responsibility
A & S b Q

and authority, roducing overheud and increasing eificigncy
cand eifcotivenesso Erém ow relatively brief examinstion |
of organization it_iﬁ obviovs thate
Lo The present claborate staff structvre of the
Dcpnfy’ﬁirector for Plars should bo sjnpiificd;- -
2¢ The covert organization should be so located,
oréanized and administered as to'maintain naxivaun
security with reference to ?ersonne@ and activitics.
3. The Inspector General should operate on an
.Agency—widé basis with authority and regponsibility_
. to_invesﬁigate and repoxrd on all activities of the-
Agency.
Je -The sctivities of the Operations Coordination
Board under the N.S.C. should be bréadened to provide
the D.C.T. with adequate support on the more important

covert projectse

Approved For R,&Ilease 2002/08/21 : CIA-RDPéGBOOZGQROO'O-‘I 000800011
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personnel and budgetary econonies that the C,I.A; must
continue to grow in capaclty uwntil it is able to meet,
entirely, its national commitients.

6. Centrelized accommodations, hand-teilored to

ste needs, should be provided to houze the Agencys

Witk Resnect to Coct Factors

That although the actmvmties of CeIlcde shovld be expa nded,

costa of prcsent operatlorﬂ shcu]d be requceda This can be

in part, accomplished throughs

lo The exercise of better control over cxucndTw

tures for all covert projects, and specifically that

(except for those of an extremely gensitive nature)
tﬁey Be made subject to revicw and approval by the
Agency's Project Review Commitie

2. TFurnishing the Comptroller (under proper
security provision ns) with sufficient inforzation.on

all covert projects to enable him to exercise proper

accounting contxol on a fiscal year basis.

18
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TII.  DISCUSSION

' “Introduction - Historv and Growth of C.T.A.

The Centrel Intclligence Agency is en organization

- of wixed origins end receanl growbhe

The overt 9ids of Golelie well described by ths Agency's

$itle, toolk over in 1947 from the formelr Central Intelllgences

Groop. It recelvez tho 1belligenca collected by ald

goverrment agencles,; processes 1t dSssominates and {lles it.

This phase of the work is well administered wnder the Deputy
Director of Intelligence and sexrves the whole intelligencs

commmity. Since 1947 it hes grown to its present size off

approxinately

The covert side of C.l.A. started with 0.8.0. (Off.‘ica
of Special Operations) which was a remnant of the j?érmer 058,
Next come 0.P.C. (OffSce of Policy Coordination) which was the
UCold War Shop," an offshoot of thé State Department. The
two operated under C.I.A. in virtval independence of each

other until they wndervent a shot-gun marriage in 1952, and

‘wero pub wader & Deputy Dirvector for Flans. This covert sida

now nuxbers approximately on the regular table of
organization, aud approximately engaged in
speclal projects, or aboub in atl.

Approved For Rel‘ease 2002/08/21 : CIA-RDP86B00269R000100080001-1.

P -



. - | Appgoved For Relea 5e 2002/08/ C -RDP86B00269R000100080001-1
. ppo;b;n g BOIVItyZ Agence and Plang are about
‘more persong, of whom about arce grouped

undex a Deputy Director for Administration, and about
care wnder Directors or Agslstant Directors reporting
directly to the Director of Central Intelligence himself.

e 0n the case of

25X1 The work of theae in Jargely in suppori of covert
é, crations, as the requirvcrents of the e‘ver’?;e lutelllgence
alde are relatively simpler, vhelher for training or for
SNPPITLe

- !xd.dition:@ perconnel. on speai@l pmjecj;ss bx”x‘.ﬁgthc
cuwwent total to approximately In 19247 the
totel was less thon This represents a
increage in seven yesrs.

(Notes Throughout this report we have considered ss fcovertd
all activities that are not Yevert."  Specifically, we have
included wnder "covert! the operatiors assigned to the

Agency by KSC 5112 as well as its cl:mdsst..,z:e splonage snd
counterespionage operations.)

i -
%’»'r:ﬂ*:*’:‘;j*s;-sgr . '\
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The most jmportant eclements in tho successinl conduch
of covert intelligence oper::ttiom are tho pcople who run
them, =~ from top management down to the agent uwnder deepest
cover. Pirst consideration, therefore, must be given to
the reerwitwent, sclection, training and evaluatlon of the
most highly compatent people available.  They must then be
asslegned to jobs where they can be used most efi’ective:l:} and
be glven ubabever svpport thoy requlve to enable then
caryy out thelr missionge

Tn the past thig Agency has nob been entirely auccessful

_in achieving this result. Tn 1ts short history it hag

4o

suffered from lack of continuity in policy direction and
mmﬁ,g@ﬁanﬁo A% dte iuncepbion it suffered from an inhoritance
of mixed and sometines mutually entagonietic elcments from
0.5.5. and c¢ther predecesrsor agencies. Then, at a stage

when ti)l groping toward a stabilized peacetime progrem, it

‘was suddenly called upon to meet the reguirements of the

-

'Koref'.m Wars
Under this pressurevit "hallooned" out into & vast and

sprawling organization manned by a large n:‘;a.ber of people

sdne of whon x&orc of doubtiul competence. 0f neccessity,

gensitive posibions vere sometimes filled with people having

P o e g R e Nes e  em e e ams g e e gT et

Approved For joease 2002/08/21 : CIA-RDP86B00269R000100080001-"1

e Rty




havHPP reved ogﬁeﬁgai%zgg%{Q?Iggl.qﬁﬁgpggggozsemomooosooo1 -1

Fortwately, the fAgency did possess an invaluablo asset
in the form of a bard core of capable and deveted nen as a
part of its vordd War IT inbevilaoncey and did succeed in
atirecting to thls cadre an appreciable nuuber cf capable

pesple.  In sous areas they have done, cud axe doing, an

exeellent joby buk 16 appesrs i.‘rum a personnel standpoinb, thst

Golodie tonds 'im accept mwore conmlimentg than oro ':armnt\,d
by .d‘., human assctase  This 'P;cmus us o u}m beh o thet an
drmediate re-evaluvation of all programs should be Lnd’“l calcen
by the Project Review Committce to climinste those of Jesser
:‘imp;;rt&nce and to cub back the activity rates of 231 but the
moglk essant Z,» 'i,o brxing the over=all progrem into a now
reallstic coincldence with currend fgency capabilities.

khen lmproved rocruitment, adeguate training and over-all
experience level Justily, Agency ac:tzhﬁty nay again he
accelerated,

We have made a study of the educational and exgerience
background of the 3l key people in the Agency's chain of
cormand.  From thisg the following composite figufes emerges
a1l are natural born U.S. citizens; they raﬁge. in ‘age fron
38 o 66 yrs., averaging L7.9 yrs $ 32 are married; L7 have

'l ox moye dependent children; 21 arc wholly dependent on

s et .
et et 1 At A At v . eenem e FE T I T Gt e e e e s




goverment galory; all bulb 2 are college graduntesy L3 have
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experience; 211 but & have served in the U.S. Armed Forces;

.15 have had intelligence experience (0.S.8., Armed Forces,

ete.) prior to 2947; and 10 have had specialized C.I.A.
training. 0Of this group 32 have had 3 years or more service
with C.I.hey 20 heve had § yearz or more, and.lS have been
wlth the Agency for the fwll 7 yeaﬁ. since it wag established
in iis present form in 19h7.

Ths Offlica of Persomnel supplied an excellent statistical

study covering " staff employees and agents on the rostber

-ag of 30 Juns 1954 from which the following date were taken:

males make up 58 percent of.totalﬂ females, L2 percent; average
age 1s 3.2 yvears and two»thigds are in the 25-39 year age
bracket. iz for education, approximately 68 percent of the
total are high school gradvates, come L7 percent have B.A.

(or eguivalent) degress, and about 2k percent have done poste
graduate work or possess advanced degrees. Forty-five percent
have served 3 years or more with the C.I.A. Iockinz at prior
intelllgence experience, which includes service with the Afmed
Forces or with the Agency's predecessor org§ni2ations)and
realizing that all Agency personnel de not reqﬁire such training,

71 percent had none, but 29 parcent have had 1 year or more and 11

- percent 2 or more years. Of the Agency totel, 73 percent have had

23
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half have had some prior foreigu crea knowledze. Slightly
over‘ 50 percent are Armed Servj:c‘c:- veterans.

From the above we feel that the present personnal.
potential of the Agency is reasonably pgeod. There 4s cone
'if;ﬁ;r,;c:i,ng evidence s hovevery, that “dead wood® cxiste at
virtvally all levels. Wo have besrd cydilcs rerark to
the ef:f‘cc,b thet there are teo many exemllitary peaplec
We have been advised that soume people coming back tu Jiead-
_qm‘r‘ten from overscas assigraments are sometimes not gsuigned
o new Jobs for long perieds. Unecertainties in policy,
f*f@:;mient Internal rcor{famﬁ olong together with cmrzpc«:‘i:-ﬁ;ic-»n‘
from industry frequently causo good pc’.o:ple to secl empl n;ta&t,t
ouvtygide. As din 0'5}131? govermmental agencies, there is &
tendency through ineriia or because of a desire for firencial
secxlfi’c;9', for the medicere to stay. JLs a result, despite
the continual and neéessa::y acquisition of additlonal good
people, the competence level of the Lzeney is not rising as
rapldly as is desirable. FPrompt and drastic action to
increase the rate of improvement is indicated. ‘r'l'e ';J_re of
the opinion that & planned reduction of at least 10 percent

in present persomiel con and sheuld be achiceved without

reducing the amount and quality of Lgency output.
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e have been briefed on the Career Service rlan by

means of which the Agency hopes to increas s personnel
stability. Whether the plan will achieve this result is
as yeb wnknown, but it will not in itsclf solve the Agency's
persormel problems.  Nevertheless we bellieve that a sound
Cai‘eer Seivice Plan is desirable and shouwld be ;'v.mplqm»;;nted
as prouptly as possible.

The Geleh. has a ﬂ*ecrvimmm, progran operating in
colleges and u“.wer'ﬁﬁ es throughout the United States.

This program has nob been entirely successiul in producing

[ag

either the quantity or the qualiby of zpplicants needed.
for Agency reguirenents.

In part, this is due to the general shortage of
technically brained people :‘_.-__l:_"::_‘lj heavy current demands
by industry in practically all fields. On the other hand
we have heard criticism froun scholéstic sources that the
C.Y.A. approach, both to the school and to the Individual,
is not what it silould be, and furthermore, that rmany
potentially good people are lost because of the very
gre'at Jenzth of timo that now clapses between initial

contact and entry into the Job.

Apprbved For Release 2002/08/21 : CIA-RDP86B00269R000100080001-1
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The ¥.B.I. t&kos'only 20 days maximun for cloering its own
poergonnal. Although we app?ecfato fully the speclial problemg
involved in C.J.0., wo bolleve it is both practical and -
easentlal to reduce the prosent 90 dny'ﬁorio& ag much ag
possivle.

Hlary applicsuts £ird the nscenstry cloarance proccduxros
wnpalatable end emmeying., Sowe aro ropelled by'miﬁun&ef=
stonding of the purpese of polypraphic examimation and the
%echnigués eriployed, Sone (particularly in séientific fiolds
where future prdfesgional reputation noy depend wupon publicte
tion of papers, ete.) ore wwilling to accept the lmplications
of a 1ifetime.0f &ncmwnity, or of 1ife undcr a pseudonyn.

We do not suggost that these requirements be ubandiounsd. or
rolaxed in any degree. Ve éne cortain that they afa noees=
sary for maximue seccurity and succese of covert operatious.
But some better means of approach should be developed to
agsure the prospective employes that he is nocessary, and
to porsuade him that in fhis fgoncy he can.fini g desirable
career and at ths same tine pe}fofm a yital servige'to his
countzry.

Ye have beea‘iﬁpreSSOd by the oxcellence of the Agency's
training facilitlos and tho compstencs of itse instrﬁctor

persommoel. Our coment is that insufficlent uco is made of

R T —— T T S L o ——— .
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cenbers which we
inspected are being oper&téd far vnder capacity levels,
This, of course, is a reflection of the slacking off in
recruiting programs, bub it suggests also tha adeéﬁate
pse of the feaeilities is nol new being made to improve the
ovcruair auallty of Agency coverd ackivities hy nevw traln-
ing or rcfzcgher training of personnel already in the Abeuu
Ve are aware that the present tendency of the Agbucv to
take on more work than it can handle satisfactorily has

Lindted optimm use of the training faciliticc, but it connot

be repeated too frequently that in C.T.A. coverd operations

quality 3s more dmportant han'quantityg A small number of
éompeﬁent people in-a sensitive agency can be more usefvl than
a Jarge nuiver of incompetents. Tn the long run it will pay
to stop some of the less essential operations now fo pcrmit
10-15 percent of Agency covert personnel to go 1nto training.
As ‘the backlog of inadequately trained personnecl s reduced
and the competence level of Agency personnel increased, this

percentage nay be lowered.

(-rw,r;-;v: {'r‘! = , -vvm N
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B. Tho Sceurity Factorg

Nothing is more important in the planning and executdon
of Celohels covert activitics than continuinug recognition at
all Levels throughout the Agency of "uh‘e :meortgnce of secwrity
in 211 of itz aspecis.  Althovgh meny somnd and dmportant

pecurity steps hove diready beeu pob into effect Ly the Agencyy
securdly sl :

Iy

sn view of the ontstanding pincrtance of Colcfefs mission to
tho nationzl sceurity, constant effort must be mcdc, 0 dmprove -
seevurity wherever possible. o |

He Lave been thoroughdy briefed by the Secm’ity 0ifice
of the Deputy Dirxector of Adminictration | (DD/h} s &nd by &pp‘r\?w
priste offices of the Deputy Director of Plans (DD/P) o | IR L
persamwl,' physical, docunentizryy eperabicnal and cever gsc:e.cu_r.‘i,’r;zh_
We have cxaxdned the ‘Agcrxcy‘s wethods of screening oudb vndesi-
sble applicenis or prcﬁ:ent employees by inberrcgation, J’;iciLd
investigation and polygraph techniquese We have also examined
PD/Ptg methods of‘proccssing alien operaticnzl. personnel prior
4o thelr uvge by the covert services uverseade |

We believe that Colohe's security clearance criteria for
pmspective Agency personnel are sound. Without é;cc;cption,.
they should be fully achered to in practlcee The granting

) - ) » -l 5
_of provisional or other interin clearances should be ninbaizede

NGy T
i i e i T
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- There 1s considerable room for improvemsnt in existing
O

secwity processing procedures for alien operational personnel.

20
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A wnitorm regulrenent shouid be cstablished

for the submissicen by all overseas missions of regular

} . Approved For Rél,eas;e 2002/08/21 : CIA-RDP86B00269R0001 00080001-1
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reports on the statuas of personncl, physical, docuaentary

and 1'Q1.atéc1 elenents of gecurily. Such reports should be
gubwitted to the Office of Security with copicg to the
Tnspector General and the appropriate division of DD/P.
We peconmend that pericdic securlty inspections should

be made by the Office ol Scouxdty of all overseas missions

and of DI/Pla hendguarters and other focilities in the
United States. Tighter sccurity procedures at headguariers
and pe.x*ticxiiarl.y in tho fieild will bebter insure the securi":y-

-~ of the Agency's facilities,; operations, sources and methodg.
Trplementation of These recommendations shbould aid in raig-
ing tho level of securdty throughout the entive Agency;
pa:rrt-icﬁlarl;r throughout the covert services.

If such a system of reporting and ipspecting .u adopted
the Divector can, for the first time, look to one office
for tha security of the entire Agefacyo He will then have
a more preclse and timely pilcture of sccurity-related
developments throughout the Agencye o - /

We camnot cmphasize too strongly the importance of
the conbtinuation and intensificatilon of C.Il.A. '..S counter-
:bﬁte’.lligence efforts to prevent, or detect az"xd eliminate
penetrations of C.T.A. Je endorsc fully the present counter-

intelligence practices of the Agency which include

it = Lo 8 AR TR R A e . RS o A8 P et e e 1 s = T . .
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avbenatic gsecurity chedks snd file reviews of personual.
being considered for trensfor in the flcld or veassignnent ot
1eadqu&rtef33 gecurity checks of persouncl mominated ibf
gpeclal types of clearance, ctc. Ve do not ﬁhimkfthat
periedic re-investigation of all persomnel ig now NECEEATY s
but we belleve thet comprehensive i*ecilz.ze}e; of pe sonnel,
. showld Le made on & sclective basis whenever sowsl counbere

intelligenco pracbices dletate. Questlonzble coses ghoudd

be intonsively investigabed and expediblovsly resolvede

T

e Ty v
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USecurity consclousness'™ is an obvious "must" for all
CoT.A. personnel., Constant efforts should be made to
inprove the Lgency's securi%y indoctrination coursesg.
Regular "sceourity awareness" programs should be inéugurated

in ordor vhat all perscenuel mey be reminded of the continu-

Cing need for "secwrity conscicusncss' dn the conduct of

thelr day-to-day affaira.
HMast breaches of security comcitied by C.I.A. personncl
appear to bz inadverbtent rather than intentional.  The net

effect of such breaches on the natlionsl securily is the same

regardless of intenbt. Withoul exception, an inf{lexible

attitude must be adopted with respect to security breaches
and severe penaltdes meted oul Yo employces at all levels
who advertently cx inadvertontly violate security.

Too éasy access to much of C.I.A.'s classified data is
a potential source of trouble. Ixcept for the tight restric~
tions drawn around suvper-sensitive ;?teri:l, large segments
of C.X.AJts files are open Lo inspection and vse by Agency
personnel withoﬁt qualification as to "necd-to-know."
Improvenent is needed in carrying out the "nee&-to»know"

rule as a basis for intra-Agency, as well as interdepartmental,

distribution of C.lJA.ts claggilied data. This gituation

33
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. is aggravated considerably by the faclt that there are too

many duplica;.te cecords.  The seeurity of C.l.A.'s data o
fu_rthczr jeop:—irdj.zcd by a tendeﬁ..cy to over=-classify documens-
tary data originating in the Agencys & coﬁditic:n whick
opef&'t‘.es in dervzation of tho secur'ity c.'LLmS'J_J‘Zilcation. aysten

s & wholee

The l}dtlﬂnt.k'.}l seeurdity xwisks
inhe.renjils m sueh wide~spread d;isigeréai make it esgentizl. that
the Agency conbinue its effe::"i;&; to c:onazoiida.te the headguarters
facilitics into fewer, more adejuste b}ﬁ_ldj:rgac

- Phe physical securiby messures in offect at C.Xole dnstalla=
tions x-.f‘hich were visited in the general vicindby of Washds "t.au
are excellent. Tho physical gecurity of overscas instaldlotions
visited by represcntatives of ouvr gtudy gr‘oﬁp appeared O vary
with local circunmstances and conditions.  Zhe lireited mueaber
of inspections made was not sufficient to allow of definitive
conclusions as to the general security of all overseas migsionse
There aépear to bey; however, no Lasics mjmimum.ph-}ﬁ;ical
seocurity require.racnts governing these migsions or statlons,

. except i‘o.r tlle.éafeguarciin‘g* of cl.assified documents. We

believe that acceptable minimum standards should be promulgated

AR P ket sttt e
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Office personnel should be made to enfoxce them.

Detailed plans and px'e'parations ghould be made for
imnediate implerentation of war-emergency measures by all
overseas missions and stations, teilered to the local con~
ditions.  They chould provide for naximum safeguarding of

: 1;5;@110}' personrel end operations, and for i';l.dequate safeguardins
or'desir‘act‘.’mn of clagsifiled data and materiel in ihe cugtody
of the installations in qqestiono .

Secure cover is a.n inherent part of all clandesiine
ape a'tions. The security of some of the Agency's cover
devices is excellent, 'seci)ri’ty of others is Inadeguate.

Cover gccurity is o problem _’oba‘o requires continuous and
exhavgtive study. .Detaif}.ed standards and Procecures,.
policies ana regulations, should be iésued for the guidance
of the personnel concerned. 'I.‘he.re is need for wore adequate
briefing of personnel departing for overseas assignments ‘
concerning the cover of their missions and their personal

r

cover problens.

€2
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The success of the covert operations of C.J.A. depends
upon how cfficiently they are conducted and how well they
are coordinated with other agencies of the Govermment.
These criteria prevail both in peace and in wars; but both
coordination and cperations are necessarlly sowewhat differ-
. enl durdnz each of these period:,se. Peace in any ordinarily
act':'.epted senso of the word, appears to be lmpossible of
achicvement in the fores eeéble subure.  The o::véri'; operations
of the Agency must therefore be planned and coordinated in
order to meet the requirenents csf.’ka continving cold war
situation as well as the reguirements of possible hot ware
Cel.A. has this obligatlion under NSCD ShiZ (March 19, 1952;).

Looking toward the possible outbreak of actual hogtillties
in any theater of operations, a détailed plan ghould be
developed now del‘lneati.ng the wartine ﬁeadgua:rf‘tcrs fesponsim
bilities of C.I.A. to insure that appropriate policy guidance,
integrated with N.SQG-e and J.CeS. plens, be furnished to Ce.I. A
representatives in the fielde Xn an emcrgency situation time
obvicusly will not permit referral of all critical covert

operational questions to Washington.

38
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vwell~consildered, well-dmplemented and pre-tested plans be
'preparcd in advence

and to deal with any other lucal covert operational
problang.

T the case of coplionage and caumtmrospionrgc OPLTuuLO“”
there js disegreemend betveen €.l A. and some of the m;libsrv
JGrVIC”" which has yet to be resolved. This relates to the
area of "agreed activitics" (RSCID 5, August 20, 1951) as to

vhich s dispute has dragged,on for years. Some of the

services feel that certain foreign espionage and counver-

espionage operasions must be run dirvectly by thew.  The
Director of Cemtral Inbelligence has been desirous of scowring
the voluntary agreement of the Armed Services, and haos sube
nitied various proposals to them as to the del‘nitutlon of
these areas of "agreed activities.” To dete the attempts

to resolve the differences have been unavailing, We belisve
that the prime responsibility for the failure does not lic
with C.I.A., but with‘these servicesQ In fact, ve believe
that the Director of Central Intelligence, in hj db81r0 to
reach an amicable sclution, has gone further than was intended

by the N.S.C. divectives. Since epreement has not been

reached on a voluntarv basis, the dlopute should be resolved

*r-wp‘\'--\v —',u- S oy
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by the
nddition to recocnizing the right of the Armed Services to
porform counterintelllizence activitios fof the security
of tholr own instullations and persormslt, the Armed Services
showld be ellowed Lo engage in eegplonage and couvnterosplonage
operaticns (providcd thoy ave coordinated by the Dircetor of
Contral Inteliigaune) unbil such tiue as C.0.4. has the copabil
to porform all osplonage and LOLWiGl@SPiOﬂﬂSG operations oul-
gidc the Uﬂiteu Statod,

In dﬁd@? to avold undue d@lay iﬁ the wesoluticu of such

problems In the fubture,; tho Dirsstor of Cenltral Intelligence

[

ri

(ag coordinator of all foreign intelligence) shoald repow
r0”11¢“3 to the H.5.C. on %hu ptatus of offorts Lo implement
R.S5.C. directlivesn, with perticualar emphasis on wajor

unresclved guesticns.

I et Tk R

B et L e .
e i e L LRI e

The misunderstendings which oxist betwoen C.IT.A. and

the Armed Serviess stem lavgely from insuwiflcient exchange

1
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of informabion and coordination with respect to esploneges

counterespionage, and covert operations. we have been
advised, for cxample; that in certain instances Cel.h.
operators eppecr to have been too secretive with respect

to information which is of direct interest to the militaﬁy
services end vica versa. We have been told of incidents
where impartant covert operations have been "hlown' because
Colohe and militery intelligence units were cperating agaiﬁs@

cach other, without knowledge of each other's imterest or

activity.

A lack

of knowledge of plans, facilities, and operations secns to

exist in some areas bebween the Pentagon and Ce.l.A.

Compartmentation can be carried too far., Improvement in

collaboration at the working levels Is particwlarly cssential.

Al
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Relations with CeIl.Aeds other principal. customer, the

Department of State, also are not enbirely satisfactorye
In Washington, coordination seems to be reasonably good

with well-established lialson channels

42
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D. Orpgenization and Adainistration

i e

Tn the course of investigating the covert operations of
the Agency, vwe were briefed on the organization of the
individual. companents of the D/P complex. We also had

the benefit of the thinkins of a numbexr of key Agency people

Cwith respect to the DD/P organization as & wbolee s a

resvlt cortain geﬁaral oboservations with respect to DD/P
organization have emerged which are german@ to the problem
of the efficiaﬁcy and eccmomy.of ite operations.

jiiom the remarks that have been made on the subject of

Lgency history and personnel problems, it 1s cleax that the

‘orgonlzaticn is bl in an evolutionary stage. It has

suffered from a mixed inheritance, a lack of policy contineity,
tremencous pressores to accept commlumants teyond dits capuaclty
to perform, and & mushroom expansion.. As a result there hes
been an sbsence of long-range planning with cqnscquent o
organizatiohal difficwlties. Ve ére stronzly of the opiniden
that further streamlining of organizatiion, clarification of
functions, and stralghtening of lines of authority will result
in more and better work with fewer people at lower costs.

The covert activitics.of C.T.A. fall under the direction

of the Deputy Dircctor for Plans (DD/P). They are prescntly

conducted by a complicated organization of a mixed straight-~line

43
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and functional type in which stasf hag becen svperimposed on :

staff to such an extent thet duplication of effart, conflict-
ing command authority, and division of responsibility have

inevitably resuvlted in dilution of the totad effori.

Ve are strongly of the opinion, based upon cur limited

roview of the DI/P clement, that consideration of a complete

" reorganization cf the element is necded, ~ As an indication

of the type organization that might be more effective and

less costly, we have included in this report for considera-
tion purposes only, a revised organization chart as Appendix

D. A chart of the present DD/P orgenization is also included,
for purpé_ses of comparisol a-s Appendix C.  The _‘pef'sonnel

contenplated under the revised DD/P organization would number

Approved For Release 2002/08/21 : CIA‘RDP86B00269R000:100080001-1
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Yess Lhan are presently employed by this
elemente

Tn econsidering any reorganization, we cannob emph&éize
too strongly our feellngs with respect o the need.for greater
security in 2L PO/P operations. ha the covert gide of Celehe,
1t should ope;ra.te sith a naximm of amoepynity. Kiowledge of
ita physical Josation, operation and the ideatity of its
personnel should bo kepb on an absolubely need=to<know basis.

Wo feszl that conbinuous inspection and closer control
(both fLiscal anri G:pe::a'tioml) over covert activities are |
necesparye. We realize that certain mecurity risks ‘are
involved but we believe they can be handled properlye

Tho gubjest ef fiscal control, sz:l the relationship of
the Comptroller to the orgenization are discussed under
Section E followinge '

The concept of en Inspector General for the Agency is
sound. He shovld report only to the Director. He should
be gilven thc; greavest possible laditude and aubthoxdty to
inspect all aspects of the Agency at any tine, inclﬁding the
Directof‘s own office end ths DY/P complex.. We believe that

any limitationz that have been placed on this function in the

past shounld be complebely renoveds

e in s e pProOved-For Release-2002/08/21 : CIA-RDP86B00269R000100080001-1
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Becauwase of the rapld expangion of the Agency, its

operatlions are conducted in some buildings in the Weshdngton

arece Somz of these buildings are of tcmpamfy vartime
construction snd constitute a Lirvo hazar . e forced de-
centralization of operations resulis In great loss of time
of personnsl whose dulies reguire then Lreguontly to visit
various buildings of the Agencyy it licressces secvrdly problansg end
1t wegulbs in a great reduckion in over-zll efficiency. Ve
recarmend that sympathoetic eom:‘tdceré,tion be given to the Agency's
effort to obtain fundy with which to provide centralized acconmon
cations for its activitlcs, end we suggest that thesgse accoimmoe-
datlony would beat serve the poculinr rc‘;squifcema-n'bs of the

Agency L ﬁh.ey ueré hend~tailored o ils necdze Ve are of

the opinion that in a relatively short tims iJ.c-be expenditure
required would be gelf-liguidating.

' Adthovzh in the present organizationzl plan of {the
Govermtaent C.T.As seems to be well integrated into the Intele
ligence Community at the National Secur;ity Council level,
events have occwrred recently )
which iIndicate that gaps exdat in higl level plmjmifig angd,
cooﬁ‘}in:ution of dmwportant covertv operations which may expose

the U. S. Governnent to unnecessary risks of compromise.

Over-sll policy guildance comes from N.S.Co, and is satisfactory,

- 25X1
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but better coordination is nceded for the more important covert
activitics of C.I.A. at the national level. This is the
function of the'Opcrations.Coordinntion Board, but at the
“present time it does nobt appear to be giving the Agéncy
adequate guidance and advice on the move important covert
projects.  The activitles of the Euér’ chould be broadened

in owrder to provide the D.C.T. with the support he needs on

projects.
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B The Cost Factors

The budgetary procedures of the Ageney were reviewcd

with the Ageney Comptroller and representatives of the Dureau

POy . ke [ ;
of the Budget and appear to be satisfactory.

48
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The actual nwiber of individuzls to be engag=d on Agency

activities for the fiscal year 1955 will, therefore;, he

25X1 ' approxinately

The covery operations of the Agency are budzeted and
accountted for én a project basis except for headquarters and
overgeas support costs. Political and psychelogical and

-paramilitary projects exceeding a specificd'ﬁinimum dollar
total are in general reviewed and approved by a Froject
Review Committec. Forelgn Intelligence projects aré nod

subject to review by this committee but are authorized by

Approved For I?elease 2002/08/21 : CIA-RDP86B00269R000100080007-1
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the Deputy Director of Plans, or certain other individuals
depending upon the estimated dollar cos:s of individual
projoctzge  We believe that for p ~poéeﬂ of control dn@
as an aid in auditing, Foreign Intelligence projects {except
thoso of an extrumely sensitive nature) should be made pub~
Jeet Yo wreview and spproval Ly the Pxﬁjcct Review Committeec

Du@'to,DD/“ﬁsspresent acorecy policles with respect to
Foxeign Intelligenca projecta, the Cgmptrallef'gf the Agency
As wneble to maintein meaningful records showlng the expendi-
turez nade for individual projects in this category. The
Yorelgn Intelligence Staff leeps certain vecords of such
expenditures but on the basis of a caléﬁdér rather than a
fiscal yeare We believe that the Gomptxmlier should be
furnished with fwformation which will enaﬁlé hiﬁ to recurd,
contxol and account for the costs of the individual projects
of this elemenl of the Agency. Adequate protection for -
securily purposes can and should be provided within.the
Office of the Comptroller.

Cerpain other projects in the political and psychologi-~
cal and paramilitery areas, of a scnslitive naturé ere
occasionally dé?cloped and processed without full information

. With respect thereto being given to the Deputy Director for

Approved For R%Iease 2002/08/21 : CIA-RDP86B00269R0001000800011
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Administration and the Comptroldler. Since, of neccssity,

the funds must be made available by the Comptroller, it is
dnevitable that he will havé knowledge thet operations of
this natwre are being conducted and it iz unlikely that more
specific informaticn relating to the projects can iong be
kepb. scoret Lrowm hix. In one particular instance where
substantisl sums were expended, the Comptroller was called
uppﬂ to wake the cxpenditures with no gupporting data being
furnighed to hix at the tima of at any future date. VWhen
we regquested breckdowns of cools of the operation we found

that they were available only in the arca division iuvolved

‘and that they wero incomplete and wnsetisfactery. VWe are

of the opinion that this deviation from the rormel procedure

of placing uvpon the Comptroller the responsibility of account-
ing for expenditures ig uwnsound, and ig not justified by the
clain that the secﬁrity of the opefaﬁion is improved by‘this
deviation, |

We are of the opinion that the adniristrative plans for
Individual covert projects are not in all instances as
complete in detail as is desivable and that if they were
amplified the Comptroller and the Auditor«in—Cﬁief would be

in a much better position to carry out their respective

dutics and responsibilities.
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APPENDIX A
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THE WHITE BEOUSE
Weshdngton

26 July 195l

Iibo Ge—na Jafﬂﬁs }f}.a DOO;‘J.ELJ.GQ USAI&%
Vashington, D. C.

- Res Pancd of Consultants on Covert Activities
of tho Central Infalligence Agency

Dear General Doolittle:

I have reguegted you, and you have agreed, to ach as
Chairman of a pzmel of consultantz to conduct a stuwdy of the
covert activitices of the Central Intelligence Agency. With
your concurrence I have invited Mossrs. Willism B. Franke,
Forris Hadley, and William Pavley to act with you as menbers
of the panel., IMr. S. Pavl Johnston has kindly agreed 1o serve

as Lxecutive Director of the panel.

It 1s my desire that the Panel of Consultants should under-
take a comprehensive study of the covert activities of the
Central Intelligence Agency, in particular those carricd out
wider the terms of KSCID #5 of Auguvst 28, 1951, and NSC §la2
of March 15, 1954,  You will conzider the perzonnel fuctors,
the sceurity, the adeguacy, the efficacy and the relative costs
of these operations and, as far as possible, equate the cost of
the over-all efforts to the resulis achieved. = You will nake
any recormendations caleulated to dmprove the conduct of these
operaticns.  To the extent that czencics of the Government,
other than tho Central Intelligence Agency, are engaged in
covert operations which may parallel, duplicate, or sucpleomnent
the operations of CIlA, you may investigate such other operations
conducted Ly any other department or agency of the Government
in oxder to iisure, insofar as practicable, that the ficld of
foreign clondestine operations is adequately covered and that
there is no wnnecessary duplication of effort or QXPONS G

g -§
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Tn vicw of the particularly sensitive nature of theae coverd .
operations, their relation to the conduct of ouw foreign policy:
and the fact that these sensitive operations are cariied on pursuant
to Nationzl Sceurity Councll acvion approved by ne, 1 desdre thab
vyour weport be nade to me personally and claggifice TOP SICREC. T
will determine whether or nol the report or any psri thercof shouvld
have further disscoinstion. T should aopieeinte AU 1L your renoyi
could be available te me prier to October 1, 1950

hg you luov, the Commiscion on Opropdzation of the e

Branch of the Govermment, ¢ enayally kmoun ag She Reover Co

is constitubing a Tosk force lo study ond wade recoumendations with
respect to the orgond votion and methors of eperations of the OCLic
Gencral Mark W. Claric has been degiznubed by Hre Boover o hesd thio
faglk Force which, I understend, will srobebly be orgenlzed and a2oart
Sts vork sometine in Seplesbor nexbt. Under the law constiiuting

the Boover Comaission, the Task Force shall study and dnvestigate

the present oxgenduzation and methods of operation ef the Agency o
determine waat changes therein are nNeceysary o accomplish the podley
of Congress to promote eoononys efficiency, and improved service by

wounh consistent with the eifi st ent

expendltoros to the lowest &
¥vicen, acbivitics and fanctionug

;9 recoummending mebth
performence ol oss cnbial se

adn and procecdures for reduclng
a

3

[

S

. eltvdnsting duplication and overdapping of sexvicos,
aotivities, and functlonss

.

c. consolidating servicesy achtlvities and functiong
of a similar navure; '

de shotishing services, sctivities, and functiong 1m0t
necessary ta the efficient conduct of Goverrment;

e eliminating nonessentlal services, {unctions, and
ackivities which are competitive with privete enterprise;

£ defining responsibilities of officlals; and

Fe relocating agencics nov respongible directly to
the President in departments or olher agencicse

- As the work of the Hoover Task Fores will get under way shortly,
I suggest that yon and General Clark confer in order to avold any
wnnecessary dupnlicotion of worle as between youe. The digtincticon
between the work of your Study Croup and of tho loover Taesk Yorce
is this:

Approved-For Release 20021087217 CIA-RDPB6B00269R000100080001-1 R
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as indicated in paregraph (2) above, and your report
will be submitted to me. General Clark's Task
Force will dead Larpely with the orgenization and
methods of operation of the CIA and other related
agencies within the linits prescribed in the law
as outlined in paragraph (h? atbuvee Reports of
the Hoover Commission are made to the Congresse.

The purpose of these studies, both that of the Foover Task
Yorce and that of your Grouv, iz to iusure that the United States
Government develors an avpmopraate mechenlem fox carrying ount its
over-all Intellieenco respousibilities ond the rclated covert
operations. I conzidar these operations are essentlal fo oux
lniionm, :vcu';”i'i:y in these days wvhen intervaticonal Comnurdom iz
awrcss'w v pressing ity wordd-wide subversive progrem.

Sincerely,

/S/ Daight Do Edsenhower

56
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APPENDIY B
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PROCEAYS AND PEOCEUURLS -

Iu.carly Juiy@ 195h, FPresident Eisechower verbally
directed James K. Doolittle to fora a Special Study Group
'to-égnduct an invesbigation and to report to him on the
cévcrt agtiyiﬁies of the Cenvial Intelligence Agency,

The othor mexbers of the Group included Willism B&-Franké;

‘ Williaw D. Pawley, and Morris Hadley. Mr. J. Patrick
Coyne,; of the Nationzl Security Council Staff, was
designated as consultont to tho Growp. Hr. S. Paul
Johnston, Director of the Institute of the Aeronagtical
-Selencesy was appointed Executive Divectoxr.  The terms
ol referénce for the project were spelled out in the
. Presidential directive of 26 July 1954 (ippendix A).

The first mecting oi the Study Group (excepting
Mr. Hadley and the Executive Dircctor, neither of whon
had been appointed by that date) took place in C.I.A.
headquarfers on 1l July.  On that occasion the Director

.

of Central Intelligence and key members of his staff

-
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the Agcnéy;

The Group 2s a whole met for the first time in its
agsignfd space in C.Ll.A. headguarters on 29 July. The
Chairmar oublined his views as 1o thé Job t¢ be done anc
the procedurea to be followed. A program of brieflngs
which had been prepared by Loeacy pergomiel in the interim
wag discussed and accepted.  The non-(.l.Ac gpaucics ﬁo
be hé&rﬁ were agread vpon and the program outldined below
vas inltiated. The gchedule of the heardugs and a list
of all vitnesses heard by the Group is atiached. .

At the reguest of the Group extensive belefings vwere
arranged by the Office of the Secretary of Dafense, the
three Armed Servié«sﬁ the Yepartment of Stete, the Federal
Buresu ¢f Investigation and the Bureaun of the Fudgel.

In most cases the doevmentation from vhich tudefings were
conducted was made avallable for Group study.

A number of indivicduals whose knowledge'and,background
secmed pertinent té the study were invited to present their
views. Others vere consulted informally by various membefs
of.the Groupo‘ The Chairman discussed intelligence matbers
of dnterest tblthe Atomie Energy Commisslon with its Chairmon,
Mr, Lewis L. Strauss. Ho also discussed matters of

3

R

'
s A
Nsigpa 57 g Yl

: : 58

B

Approved For R_gj'ease 2002/08/21 : CIA-RDP_8'6800269R000~1 00080001-1

Bt e AT R LTSRS 1Y B U S TN S PRI AL LY e W P AT 1Ty S IR P A T WK TR G R A IR T

LT R D WETIT AL B AT T

e i




25X1

i s i sdeid Appendix B -~ 3
Approved For Release 2002/08/21 : CIA-RDP86B00269R000100080001-1
cooper”tion between the two committees with Fx~Presideut
Herbert €. Hoover and Gcnerai Mark ﬁ. Clark, U.S.A. {(Ret.)
Several field trips were taken during the cou@se of
the study. The entire Group visited

Daring the week of i3 September the Chalrman, ecconpanicd

by made an inspection of representative C.T.A.

gtations in Western Europe

Becauvse of the cxtrémely sensitive nature of most of
the pwwer work made available to the Group, special pro=
cavbions were taken with respect to 1ts handling and securilty.
Mo such popers were taken out of the 1r"c; ate office area
except wnder suiteble precautionary measurcs, and a1l vorking
papers, files, or other records have either been destroyed
or returned to their source. This Greup hos developed no
archives.

The fact that the Group was able to cover so much
ground iﬁ such a limited time stoﬁs fron thé assistance
and cooperation that vas recelved from the Agency at all

levels. The Director took personal and continuing interest

in seeing that the Group had all needed facilities and
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infornd Llon articwler credit must be glven to

Brig. Gen. J. De Balmer, UcSch. (Bet.), who was assigned
as Liaison Offlcer for the Group, and his two aids,

Ite Cmdr. E. I. Carsony (UsSHR), and

They laid on briefing sc}ledhl 8y set wp conferences,
cone vp with needed information propplly end ATTANG CO.
for Jocel fransportatio Without their help the job
accomplished would have been vastly more difficolte
Mention must be mude also of the assistence rendercd in
connection with the ®general hovs sekeeping® needs of the
Groupe. I"}ver'j,*thiﬁg needed, incleding mumerous require-
ments for complicoted alr and rail travel arvaugenents o
was prompuly and efficiently handled by the Agency edniniz-

vratlon people.

Parbicular thawts are dua to STATINTL :

the sole secretariel assistent of tlc Grovp, fow jior
efficlent and effective handling of all paper work end

other day-to-day office requircnents.

. o 60
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67

Approved For Release 2002/08/21 : CIA-RDP86800269R0001‘0'00800'0.1-1

.
.

.

o et o s

e £t e r e P e oy AT e AN YRR BE



oot

sy [ROURE S R

k;ﬁ,;\%:a-,.,, R e

Approved For Release 2002/08/21 : CIA-RDP86B00269R000100080001-1

Mellure, Robert A., Brig. Gen., UsA  TAAG

FeConaughy, lalter State
MeFarlana, R, M., Captls . Usi
Macy, Robort T ) Budget
Hatlaclk, lMrs. Dorothy - UsSh
Hontgonery, J. Hoy dre, Col. ' USA.
Hooney, J. T., Cdr, USH
Moore, H. G., Capt. USH
Murphy, Rohert State
Nash, D., Cept. : : USH
Papich, San BT : ’
"Perez, Rowmon My, Cdre usH
Reeder, H. G., Col. USAF
Samford, John A,, HMaj. Gen, : USAY
Scammon, Richard - State
Setehell, J. Fo, Col, T - USAT
Siegmund, T. OC.; Cdre ' USN
Spore, B. Y., Cdr, - USHN
Stevens, Leslie C,, Vice Adm.,

. , USN (Ret) Consuitent
Stuart, C. J., Capl. UsN
Swllivan, J. 8., ILCdxr, - USH
Thurston, Raymond ' State
Trudeayu; Arthur G,, Maj. Gen, USA
Weilnbrenner, G, R., Col, USAY
Welden, - Franl, Cdu, : UsH
Miggin, Bruce E., Capt. . USH
Young, Xemncth T. State
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2- Obhoruggan CI&

Abbott, e Be USN
Ackor, Fo Co, Caple. USH
Armstrong, We Park, Jre - Stats
Ayer; Fredorick US4
Baker, James . © Harvard

" .Bolnont, A. He . FBI
Canine, Ralph J., Lt. Gen., USA HSA
Chandlor, Fitzhuzh, Col. UsA
Cutler, Robert 4 NSC
Dl‘ain, De To, Cdr. . usy
Drake, Thomas R., LCdre USH
Espe, Cerl F., Rear Adnm. USH |

. Friodwan, William Fo NSA
G‘ibbs, Jack Aa, Cole USAF
Godel, Willian IH. 0SD
Grepgg, Go We, Col. : USAR
Bamilton, Lyman C. Bulget
Farrold, F. J., Jre, Lt. Col. USAF
Harvey, Mose teto
Hedden, Stuart Consultaus
Holland, Heunry F. State
Holtuwi Ck, Je S\i’ CP—-Pto, TsH NSA
Howe, Tisher . : Steto
Huliclk, Charles State
Jernegan, John D. ' Stata
Jones, S. E., Capt. -Usy
Jones, J. Viesley State
Junghans, Earl A., Capte USN
Koons, Tilghman 3B. - _ 1SC
Loy, James S., Jr. Nnec
loratto, Earl L., Col. USA
Lindbeck, J« Ao, Cdre. ' USK
Lydman, Jock Stato
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