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June 9, 1954

NEMORANTATN FOR NONORABLE ALLER W, IULLES

Attached in duplicate are revislions
of the two letters snd the Presidential
statemant, whick you geve me Yesterday in
drafs form.

Although 1 spant several hours en
them lagt night, they nead a good deal more
work., Thls is particularly true of the
Presidential statement, which needs to be
sharpened and have put ia 4% some of the
apecific material in the letiers,

JOBERT OUTLER
Special Assletant
¢ the President

Attachments
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Jupe 9 BO drefy

She President
The White House

Dear Mr. President:

About five years ago, ‘he Faticnal Security Jeuneil set up & small
committes cf porsons outside goverament, bukd familiar with imtelligence
operations, %o reviev the work of the Jentral Intelligence Agenoy. That
Qomuivtiwe included Nr. Williem B. Jackeom, Nr. Mathiss Corres, and myself as
Obairman. The repor$ vhich we sobmitted 4n Jamnary 1949 sarved as Vhe baslis
for ocertain organizationsl changes which my predstessor, General Walber
Bedel]l Smith, pat into effect shortly after he bescame Director of Qeatral
Intelligence.

Phe five years following this report have seen basio changes in the
problems vhich this Agenoy¥ faces. The Soviets now have pnoleary powsr. Thelr
stiensific snd technical skills are groving. They seek %0 gpread thelr sway
ghreughout doudtful lands by & oreeping subversion. The world has shrunk,

As intelligsnce targets change, our ceuntry's nesd 1is tntensified
for two-way links vith the tatellizence sources in all free world countries.
Vhat ve gan leara from them todsy may save for ue Somorrov.

Under thess ciroumstances, I fse) impelled as the ftﬂuﬁen Iatel-
1igente Adviger %o the Preosident te say that I would weloome your sgresment
that the time was again guitedle for & review by » competent Board of the
work of the Agency. The vepord of & Board ef Consuliants gonvened by You
could include a study of the AZensy's programs, techniques and administrative
set-np, its progress ia enrrying sut ite statutory dnties of soordinsting
and uwaking more effsctive the intelligence operations of governmen$, and a
raview of its persomnel policies andigontrel of the expenditure of funds
sntrusted S0 the Agemay bY the Uongress.

Nay 1 suggest that reviews of this mature might be garrisd out at
such periodiec intervals as the Fasional Security Counell might determine t¢
be appropriale?

¥hile I might constitute such & Board by sy owa aotiem, X bellieve
that the high calider of men required to carry oub this mission can be
sscured only by your taking the inttiative to appoint the Bourd, thus
suphasising your tnteress in the subject-matter of 1ts imquiry.

Fuithfnlly yours,

Allen W, Dulles
P reator
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Dear Mr. Dallest

Tour lettar of Jume Tih recalled our earlier discussions of the
moat apprepriate way %o obtain an independent veview of the work of the
Gentral Intelligense Agency.

Reliable intelligence, frashly recelived, is eszential to survival
in our modern age. Your Agency, whish fi%e Sogether the bids and pleces,
soming from all quarters of the world, has & most preciocus function. It
antennae receive secreis from svary f£riendly government. The snccens of
your Agency's opsrations rests on srast and oonfidense in its dealings.

If that trust is shaken, 1f %hat confidence 18 betraysd, if those secrels

are not invioclate, the sourge of intelligence aries up. MWy experience has
sbundantly taughi me that there is only one way to ged trustworihy intel-

ligence; - by keeping an open eye and an open ear ond a shat mouth.

Accordingly, 1 weloome your euggestion that 1 take the initiative
to appoint & Board of Oensultante $o pevisw your Agensy's vork and report %o
me through the Nationsl Seenrity Connell.

The reviev of $his Board, in sddition %o sovsring the imporiant
shjeatives cutlined in your letter, should deal with your obligation under
the Netionel Security Act of 1947 %o protect intslligence sourdes from
uneuthorised disclosure, in the light of yeur duty %o furnish %o appropriate
Conmi ttees of the Cengress suoh information with respect to the operations
of the Azercy as WAy be rsasonably required in the exercise of their legls-
1stive and aporopristive funcilons,

A% my request, General Omar ¥. Bradley, Dr. Karl . Compton, aad
Nr. BRobert 0. Spragua {any Pemocrat?) have consented to serve as members of
the Boerd of Oonsultents, You are inatyucted to meke available %o them such
information as they may require in ecanechion with thelir review. Other
intelligence agencies of the Bovernment will be izmstructed to afferd to the
Beard like fsoilisies, insofer as the Doard may dee this meceseary in
considering the functien ef the Sentral Intelligence Agency im coordinating
the inteliigence activitien of the Government.

I wigh the Board to complete its atudy in time for my sonsideration
before your Agency's Budges for FY 185 1o submitted %o the Congress.

8incerely,
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QUNGRESSICNAL LEADRS (%o be given ous %o the press.)

The President stated that Tor some time he had Deen 4lsturbed By
reports that an sttempt might de made tc smmbject the Jeniral Intelligense
Agenoy %o & Syps of Congressional investigsilon which would imevitably dis-
:i::; highly olsssifisd securidy matiers $o potential enemies of the United

ates,

The President expressed to the Congressional leaders with whom ke
consulbed $his morning his feeling that such an investigation would resnlt
i sericus hare to eur natiomal ascurivy.

The Congress, he maid, had zet up the Jentral Intelligence igency
as & part of the Eational Sesurity Council, sdvisory to him as President, and
provided that its Drector should be the Intelligence Adviser to the Presi-
dent, Ne looked upon the Jentral Juteliigence Agency as sa integral part ef
his executive sguipment, intended by the Jongrase %o be slese and useful %o
him in carrying out the manifold responsidilities of the Presidency.

The President made clesr to the Oongreasional leaders that he
recognised that the Oongress had the right to information neseswary for the
exeroise ef its 1sgielative and sppropristive functions. Po $had end, the
Pirsctor of Jentral Jatelligexos bad Xept in the olosest tonok with the
Armed Services and Appropriations Gommittess of the two Nouses of the Oongress
and had furnished these Oonzittees with sll information whioch they had sought,

The President emphasined that 1% was & good idea for them %o be
kept corrently advised of the Agemoy's sctivities, in keeping with the wiss
provision imcluded by the Congress in the National Jegurity Aes of 1847 "Hhad
the Dirsctor of Qentral Imbelligense shall be respensidle for pretvscting
intelligence sources and methods from unanthorissd disclosure.® The Presi-
dent expressed his firm convioticn $hat the Rxecuilvs and the Jorgress should
gcuperate in cerrying oub this legislative mandate.

The President farther expressed %o the Congressionsl leaders his
view that the appropriste Jommitises of Qongress shonld de satiefied as %0
the integrity of the administration of the Qentral Intelligence Agency, the
Bsndling of the funde imtrusied %o it, snd the exercise of the powsrs and
duties conferrsd upon i% under the National Sesurisy Act of 1947 and dirsctives
of the ¥ational Becurity Oouncil thersunder.

Es released to the Congressional leadsrs the ocorrespendence which he
had Bad with the Birsctor of Central Iatelligenve and of his ldecislon, as
indicated in this correspondence and ss requestsd by the Director of Cemiral
Intelligence, o seb up & *Noard of Uensultants®, with duties and fumstions
autlined in that correspondence,

The Congressional lesders present axpressed thelr unsnimous con-
surrence inm the view that the legislative and appropriative Yuncilions shonld
be exercised bY the Oongress, insofar as the Qentral Intelligence Agency is
concerned, in & manner $o protsot imbelligence sonrves and methods from
unanthorised dlsclosure asd they welcomed the President's action in setting
up the high lsvsl Board of Gonsullante.
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