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2Q September 1948.

¥, E. F, Willett

Asaistant to K, Eherstadt
Comgizsion on Organization of the
Executive Branch of the Government
1626 X Street N, W,

Washington 25, D, C.

Dear Nr. Willett:

Many thanks for leiting me look over your notes
of my recent discussion with your committee. I have teken
the liberty of meking two mlnor corrections, one I believe
belng mersly a typographical error. I do particularly
request that you sliminate the sentence indiczted on
page € of the notes as we never mske mention of actusl sums—
for obviocus resasons.

Again, =y thanks for showing me the record. It
bas been a pleasure to be essoclated with all of you in the
conduct of this survey.

Sincerely,

E. XK. WRIGHT
Brigadier General, USA
Adeting Dirsctor of Central Intelligence

Enclosure

DD only.
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COMMISSION ON ORGANIZATION
OF THE

EXECUTIVE BRANCH OF THE GOVERNMENT

1626 K STREET NW.
WASHINGTON 25, D.C,

September 17, 1948

Brigedier General Edwin Wright
Central Intelligence Agency
2430 E Street, N. W.
Washington, D. C.

Dear General Wright:

At the request of lr. Eberstedi, I am
enclosing two copies of a rough draft of my notes
on your discussion with the Committee on the Netionsal
Security Organization of the Commission on Organiza-
tion of the Executive Branch of the Government held
here lsst week., These notes are for the confidential
use of the Committee, and are not to be publicly used
in eny way.

Will you kindly return to me one of the en-
closed copies, noting thereon any changes that you may
wish made.

Very truly yours,
& o L

E. F. Willett
Agsistant to Mr. Eberstadt

Enclosure
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COMMISSION NN OFGANIZATION
QF THE
EXECUTIBE BRANCH OF THE CGOVERNMENT

COMITTREL OH FATIORAL SECURITY ORGARIZATION

, - Deputy Directer
Contral Intslligernco izency

General ¥right siressed the faot that his remarks before the Comnmittee
were modes in the strictest confidense and that he assumed thet mothing that
was seid would be mentionesd outside the Committes room, iir. Ebarsiail assured
Genemal Wright that his wishes would be complied with and that he could spesk
with complete frunimess and confidence.

General ¥right discudsed in deteil the organisetion, functicns, and operations
of the Office of Special Cperations of CIA which deals with all ¢f the organized
aspionage and countevespionege activities of this sounmtry, outside the United
States end its posasssions. 3Sesoruse of the mature of its zotivitias 250 has a
conasidereble dom;\w of autonomy.

General Wright statéd that the work of 0S50 receives entirely toc much
publicity, moet of it bad, Puhblieity in connection with the activitles of CIA
¢reates the impression thet most of the imformstion obtained bty it is collected
clandestinely, This is not soj at least 75% oomes from overt sources whish are
gensrally svailabls, zbout 152 is oclleoted by clsndestine or semi-glendestine
means, about 5% exists only in the minds of the top men in the tergst couniries,
end an additional 5% defies aollection, The quality and wvalue of th: 15} collected
clandestinely averages higher than that of the imtelligence colleecied overtily.

The job of 080 is being oconducted under pressure and the sctivitiea of the
organigation were started many years after similar organismstions ware unierwey

in other eountries, The job confronted by it is one which ocamnot be acopmplished
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evernight, The effi«hmn&s;MWsMMbymmmmm
peak of efficleney us yotj it might take at least five years to do s, ior
example, it takes fourteen to eighteen months before a man seleated for sexvice
in 050 cen ordinerily become productive. Investigation of the man's loyaldy,
habits, diseretion, personel stiributes, soademio background, and vurious other
fmotors, both personal and envirommentel, may take from four tc alx moathe.

The period of tmining usumlly tekes from gix to ten months additionmi, depend-
ing upon the nature of the sctivities %o be undertaken., From twe to thres months
ars requived for preparing thc,aonrﬁ%amngmm under which he will vperate.
Rfevmnthaaddnimlanuquimmgotthammuﬁ to opeR W
his eomsunications,

General ¥right stated that at the close of the war 085 was ostensibly
liguidstsd in principle end on paper, one of the purposes of the liguidation
veing to sliminate from its field of operations the services of any j@rscns who
were deemed not well quelified to contimue such activities. The ostensible
1iquidation however was by no means complete in fact and many cape le persons
were retained to serve es a nualsus for the contimued operutions o7 +he funotions
previously conduoted by 153, At the close of the war the services of many persons
whom it would have been desirable to retain were lost because of taeir return
to their private positions and professions,

25X1
Generel Wright illustrated the high quality of the personnsel scoupying the

impofent positlons of Station Chiefs by describing

The personnel is definitely mot of the typieal apy or police type and is of
all-round

very high/oaliber.
8o far as iis ouocess te date is oconcerned, Genersl Fright steted that the
A
nation mgp;g;ed FoLRSIease 2003&%01quwwwmw system,
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& .msaion for avonymity is sasentisl, It is impessible for 030 to refuts

publia attacks on it ané public stress on its fallures, or to point <o its
successges, It mast bow to criticism since answers to critiolsm or siress uron
its suscessez would involve a large smount of dsmger to the lives of fmeriecarn
clitizens and citigens of foreign nations and would Jecpardize ths Julure

success of lts metivities, Our succeases clsarly exceed our failu-a: althouch
the latter receive zll of the attention. There must alwmys be acme failures
comnasted with sctivities such as those conducted by 030,

. To 1llustrate the mccomplishments of 030, Genersl Wright read a musber

of lstitera from the Army, foreign governmments, the Nevy, miscellsnaous govermment
ggencies, and our own embsssedors, -consuls and atﬁchea, indicating 'apnroaintinn
of the services render=d them by 080, M0 serves all of the deperiments and
agencien *f;f the gpwmnt, mot merely CIA,

In the oondust of its operations during the past three yesrs '@ has been
guided by the operations, successes and fallur:s of similar forelga crganizstions,
We have advanced rapidly in the fisld coversd by 050, In the opinion of Gensral
¥irlght we now have an ssplonage and counter-espionage system swrpassed by mo
country in m“»(&f' (except Russia) even though ocur system is far Txom perfect,
Genersl Wright pointed out that the freedom :hgh which HEussiena, om-~ticulariy
on diplomatic missions, enter the United States and the restrictions goveming
the entrance of United Stetea aitizens into FRusaia clearly simplify ‘ussis's
e:sfonage problems as ocomparsd with our own, Gensral Wright feels that the
personnel of 030 g3 & group is much more experienced in the fisld o olandestine
operstliops then is any other group of Amerioans and thai there is o other group
which oould eowduwet its activities so suocesafully. He feelz it essentisl thet

the clandestine collection of intelligrence be centralised,

- e iew e g
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In the conduct of the operations of 080 a high degree of ccllaratica with
the FBT 18 ealled for and it exista in faoct. O30 is not engaged in the field of
dowmestie Commmnisiic activitiesj this ia :.a function of the ¥BI, C(eneral Fright
summerized his rsmarks by stating that the nation has due cause tc be prowd
of its clandeétim intelligence system, that more time iz needed for ite full
fruition, that s maximm freedom from publicity is desirable, that tha soreening
of its personnel is extremsly thorough, that there will always be failures from
time to time, and that successes cwmot be publicized in the way that failures
unfortunately are.

In response to & qu stion from Dr. Middlebush, Genersl Wright described
the sequence of events that would take place in the operstions of (G ina
hypothetical case, If the Navy wants knowledge concerning a particular aves,
it makes 8 brosd requeat which comes to the Office of Colleetion and Hasemimation
in CIA. That Office determines whether the information is already availsole here,
if it is not availahle, the request is surveyed to ses whether the infamtion
cen be obtained by overt methods, If so, the raqmtiatﬁmdnvarte whoever
can best get the overt informamtion, If the information is mot fortheoming by
overt methods, the request is given %~ 080 for investigstion.

In response to quastions from Mr. Baldwin, General Fright stated that
a8 an apsistance to it in the conduet of its operationa CIA bas knowladge of
moat of the plans of the varicus ;overmment agencies and departmenis witk the
exseption of top military and diplomatic plans, He regards this situation es
deaireble although in specific cases CIA may need further information 1f it .is
to do its job successfully, CIA feels that it either kmows emough, or is able
te get endugh, to enable it to carry out its work effisiently snc affactively.
The security problem is an extresely important one particularly were top militery

or dipliratic plans are concerned. In response to further questions fron Mr,

Approved For Release 2003/06/22{ )‘ CIA-RDPSGB?@&FW@}EW_ﬁ%IQ



; - R iidy b7
Approved For Release 2003/06/20 : CIAG(GFN!FA(BEBM(A&OMOOOS;‘V

Beldwin, General ¥right stated thst in time of war much of what i= Jone by CLA
should probebly ba turned over to the military dc‘pam:m. He does not regmrd
it as necessary or desirnble for the Direetor of CIA to sit with §€3 in time of
pesce, He regards the organisational framowork of our present inmtelligence aystem
as sound, Changes are being made all the time in the direction of seonomy and
efficiency, although a good deal more time will be neaded to perfect the system,
The ssme is trie of the imtelligence systems of the military departments npd
other govsmt sgencies, The enordinétion of CIA, Army, Nevy, ard the state
Department on intelligenee is good today., 4 specisl bill was introduced ip
Congress whish would permit CIA to do eertain things by stetute whieh it is now
doing in prectice., Such matters relate primarily to questions of personmel,
sdministration, snd the handling of funds. General Wright hopes thal the bill
will pess at the bext sesaion of Congress end he knows of no importent oppoaition
to -it.

In response to questions from Dr. Allem, General Fright indicated his beiled
thet CIA should be under ESC rather than under the Fresident. Helationships
of CIi with the zervices ere iuparﬁmt and, so far as the people in key poailions
are eoncerned, are guod. There have been diffisulties in some oms2s at the lower
working levels largely because of lack of knowledge on the part of those Involved
of their relstive spheres of intsrest and jurisdietion, and slso bsouuse of &
certain amouni af/m. General ¥Wright does not feel overall morking of cur
intelligenee system is handieapped by this minor friction,

In response to fﬁr‘thsr questions from Dr. Allen, Gemeral ¥Wright indieated
that in the United States the FBI has the chief respomsibility for sounter-esplonage

although the military services are ooncerned with cotmaasx)-asapiomgo in Whelr

particular spheres of activity, Cli interyrogates ceritain

aliens who coms to this country but only after clearance with the ¥F2Ij there has

always bﬂ’é"ﬁ!ﬁf‘ E%}%%%?sz%%"mﬁﬁo %@Ppﬁ?gﬁfﬁmﬁ 8skner government
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departments and agenciles CIA has tried to do as much as possible thmugh coopera-
tion since it is & new spenoy snd wishes to avoid srousing jealousies. The
Director of CIA ia responsible for long range planning of intellicence notivities,
This planning is handlead by the Intelligenoce Advisory Committes and iz one of its
moat immortant functlons,

In resnonse to questions from Mr. Eberstadt, General ¥right indicated that
the Intelliyency Advisory Committes 1s @ strong, sggressive group which meets
frequently end that amny statement thal it meets rarely would seem tc be in error.
{it was indicated in subsequenttestimony by other witnesses thet Tormel meetings
of I1iC are not Prequent but that its members meet and oonsult with orne anither
almost daily on matiers of importence. Failure to meke & sharp distinciion Letwesn
formal and informal mestings of the members seens {0 be rssponsible for some cor-
fusion on the question of the frequency of meetings.)

in response Lo & question from Mr, Baldwin, Geneml Wright stated that CIA
has responsibiilty for interrcgeting foreigmers coming here in cases whers
intelligence information may be fortheoming.

In response W questions from Mr. McCloy, (eneral Wrighi stated that the
aotivities of CIA do not yet have the eoverage which they are ultimetely exreated
to have, although the present oovsn@ is much wider than ;enerally known, The
chief limitatiom is the diffioulty of getting the proper people to do the Jjobs
that have to be dons, In this reapect the chief limitation is ém ¢f time, not

money, ©OIA has all the money that it can uss eﬁ'ecti'nlyA 25X1

In response to quastions from ¥Mr. Ward, Gemeral Wriybt stated that the Head
of CIA should be the man best qualified for the job regardliess of whether he is
in uniform or not. There should be eontinmuity in the edministration of CIi
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General Wright sees certain advantages in having a miliiary men st ihe head of
GIA since suah a man has closer ties with the needs of the miiitery services,
<-militery-serviessr 4 ailitery head would also be less susceptible to politieml
influence. The head of CIA does not have to be an intelli ence exvert, "whatever
that 1s," but mist be an organiser and an sxecutive and have the nsgsseary
contacts, The dispersion of the operations of ClA in Washington is desirable,

| In response to questioma from k. Cowles, G‘aenl Wright steted that SANACC
decides, from the stardpoint of gensral policy, what intelligence n’urmetion
should be given to friendly foreign powers. In particular prectiecal instances
GIA frequently deoldes what information should thus be made awmilanls enc it 1is
frequently a matier of trede, | | 25X1
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