DEPARTMENT OF DEFENSE f
DEFENSE INTELLIGENCE AGENCY
WASHINGTON 25, D.C.

000148 , 31 auG 1962

SUBJECT: Quarterly Report on Implementation of the Recommendations
of the Joint Study Group (JSG)

Tﬁ: The Secretary of Defense
Attached is the eighth of these progress reporta. It covers each

JSG receommendation applicable te the Department of Defense. Infer-
mation was furnished by elements of OSD where appropriate.

1 Atch
Report of Status

Director

NSA and DIA review(s) completed.

JCS review(s) completed.
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REPORT ON THE STATUS QOF DOD IMPLEMENTATION OF THE RECOMMENDATIONS
OF THE JOINT STUDY GROUP -

ESTIMATED DATE
RECOMMENDATION STATUS OF COMPLETION

1. SecDef take appropriate action .to bring
military intelligence organizations within

DOD into full conmsonance with the concept

of Defense Reorganization Act of 1958.
Toward this end,

a, Establish a focal peint for The establishment of the Defense Completed
management and coordination of .DOD foreign Intelligence Agency implemented
intelligence activities. this recommendation

b. Strengthen the éﬁthority of the
Joint Ghiefs of Staff in intelligence
coordination and operations by:

(1) Assigning increased intelli- Establishment of DIA as the Completed

gence respurces. principal substantive intelli-

gence advisor to the JGS and
transfer of functions and
resources to it from the
.8ervices have strengthened
JCS authority and operational

control,
(2) JCS coerdinate substantive The DIA Estimates Office Completed
intelligence, notably estimates. performs this function.
(3) JCS coordinate military DIA Requirements Office Completed
intelligence requirements. performs this function.
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ESTIMATED DATE

RECOMMENDATION .STATUS OF COMPLETION
(4) JGCS coordinate activities Organizational changes are Continuing

of unified and specified commands and completed, DIA is the principal

serve as primary channel for guidance JCS agent for providing intelli-

and direction of intelligence matters gence collection requirements

originating within DOD. and guidance as well as intelli-

gence support to U&S commanders.
Unified commanders' intelligence
organizations exercise the same
role in relation to component
command intelligence activities.
Measures to make fully effective
this reorientation are progressing.
These include new integrated
collection guides, transfer of
resources and personnel, better
communications, and new standard
operating procedures,

c, Revise NSCIDs and DOD and JGS Pertinent NSCIDs were amended to Continuing
directives accerdance with above. reflect SecDef rather than
individual military departments
as responsible for intelligence
functions. Action to amend,
supplement and supercede DOB, JCS
and military departmental directives

continues.
2, Draw increased resources required DIA and the unified commanders' Continuing
by JCS and unified commands from existing plans for the assumption of
resources of military departments and additional responsibilities and
component commands, functions from the services and

the component commands include
provision for transfer of respources
with functions. Views differ in
some cases on the optimum transfer
of resources. Resoluticn of such
differences centinues.
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RECOMMENDATTON

3. Cleser control of intelligence
budgeting precedures by the Secbhef,

4, Policies for more rigorous
selection and training of attache
and other intelligence personnel,

TOP SECRET w

') 12, Improve career management .for
N intelligence persomnel in military
departments.

ESTIMATED DATE
STATUS OF COMPLETION

The combined cryptologic program
was subjected this year to 0SD
review on a scale far more intensive

Continuing

‘than heretofore. On the basis of this

exercise, procedures and assignment

of responsibilities to appropriate

elements for an equally intensive

review in. future years are being

worked out. Plans and procedures

for the development and similarly

thorough review of a combined non-

cryptologic intelligence program

and budget are well advanced.
Through the DOD program system

the identification and separation

of anticipated intelligence cests

have become clearer. Management

analysis procedures are developing

improved means of budgetary comtrol.

Several actions contribute to. these Continuing

objectives. A comprehensive proposal

for selection, training and career

development of military and civilian

intelligence personnel is now under

study by the JCS. DOD intelligence

and language. training is under general

revision. The Defense Intelligence

School (DIS) is being established by

integration of the Army's Strategic

Intelligence. Schoal and the Post~

graduate Department of the Naval

Intelligence Schoel in Washingten.

The DIS will offer a variety of

courses on the strategiec level

tallored to the requirements of
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——=aloa L TON

3. Encourage the military services
to maintain ang develep clandestine
collection capabilities,

00060044-5
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ESTIMATED DATE

STATUS

career intelligence personnel, attache
personnel, reservistg and others, The
Army has been.made.responsible,fcr all
DOP foreign language training and is
developing a plan for the fulfillment
of these Tesponsibilities. Attache
languageAqualifications and training
have been made more stringent and more
uniferny throughout DOD, and language
training for attache wives has been
further encouraged. NSA hag reviewed
COMSEC,.SIGINT, and cryptologic train-
ing and develaped Tecommendations for
improvement, The Air Force has been
made Tesponsible for Air Intelligence

-training within DOD and fer advanced

training in'photohinterpretatian and
related sensor dreas. Implementarion
plans- are ip hangd. - -

activities, for coordinating with the

DCI and CIA in Washingten, and for
providing for their coordination in
the field, A Plan has been Prepared
Providing for the transfer to DIA of
resources neeaded to support these
responsibilities, Under DIA Super-
vision the services (principally the
Army) and the commands wii] continue
to conduct elandestipa activities, and
Wwill be provided program guidance for
the initiatien of new operatiens as
required, The propesed intelligence

OF COMPLETION
———n iy LUN

Completed
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REGOMMENDATTION

6. Improve the.SS0 system,

7+ Re~examine feasibility of
placing more ELINT resoqurces of
U&S commands under NSA centrol.

ESTIMATED DATE
STATUS OF COMPLETION

career development program will
alsa contribute te the objective
of this recommendation by enhancing
the professionalism of military
clandestine resources,

The existing SSO resources con- Continuing
stitute an important means through

which the newly realigned Washington

and field intelligence elements

furnish mutual support. On the basis

of continuing inquiries and discussions

a plan will be developed to bring SSO

respurces into optimm relatiemship

with the DOD intelligence structure

they are intended to serve.

How to reach the optimum interaction Continuing
between technical and command require-

ments in ELINT is absorbing much

attention {n DOD and elsewhere. The

consensus, when reached and approved,

will be set forth in a new DOB ELINT

directive, Meanwhile, the military

staffs and NSA have done tentative

work on the development of a draft

national ELINT plan.
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RECOMMENDATION

8. Strengthen NSA contrel over
service cryptologic agencies.

9. Reappraise adequacy of

ELINT R&D.

13. CIA open its clandestine training
facilities as a serviee of common i
Concern. '
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STATUS

Previous arrangements under which
segments of NSA had been placed
under the control of Service
cryptologic agencies have been
terminated. Implementation of
the preceding recommendation

and a more detailed review by
NSA of service cryptologic
agency submissions, in connection
with the combined eryptologic
program and budget review will
contribute further to this
objective. :

A comprehensive ELINT R&D review

“was conducted by ODDR&E, supported

by the Joint Staff, NSA and the

.Services. Data developed in this

review provide an interim basis
for evaluation and ceordinatien
of ELINT R&D requirements. Final
actien on Recommendation No. 7
will contribute further to
accomplishment of this objective.

With full €TA coe-speration DEA
analysed DOD clandestine intelli=--
gence training requirements and
the means of meeting them. This
dnalysis tesk account of existing
DOD and CIA training programs and
facilities, and studied the possi-
bility of CIA .alene conducting all
such training. Tt was concluded
that (a) Army's Fort Holabird

ESTIMATED DATE

OF COMPLETION

Continuing

Continuing

Comp leted
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RECOMMENDATION

16, Establishment ef NPIC.

19. Continuing exploitation of
intelligence opportunities by
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STATUS

facility should meet BPOD require-~
ments for the present (Army has
accordingly been assigned this
responsibility), (b) DOD and CIA
would benefit from a greater
exchange of instructors and
materials (which will be arranged),
and (c¢) In the event the Army is
required, for other reasens, to
relocate its clandestine training
facility from Fort Holabird, the
advantages of co=locating with the
CIA training facility will be care~
fully reviewed.

The center has functiomed for 20
months, Consideration is now
being given to assigning to the
DIA all DOD persommel detailed
for duty with NPIC.

ESTIMATED DATE

OF COMPLETION

Completed

DIA25X1

Gompleted

25X01A
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RECOMMENDATION

26, Coordination of Washington
military requirements by the DOD.

30. Reduction in number of USIB
members . ’

34. & 35. Transmittal of intelli-
gence guidance to unified commands
threugh charmels directed by the JGS
and control by unified commands over
intelligence activities of component
commands .

TOP SECRET “~
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STATUS

DIA's Office of Requirements has
been operational for nine months,
Procedures now in effect fully
accomplish this recommendation.
The Dffice integrates and
validates all DOD requirements
and takes collection resources
te fulfil them. In additienm,
with J-2 it is developing
guidance for more realistie
wartime military requirements to
be served on CIA.

Action on this recommendation is
being reserved wntil the reorgani-

. gatien eof military intelligence

has pregressed further.

DIA is the primary JCS agent. The
necessary organizational realign-
ments have either been made or are

in process, Correspending transfers
of persemnel and resources are taking
place, DIA is moving forward in its
program Hf publishing a comprehensive
series of DOD collection guidance
documents., Plans have been formulated
which assign specific responsibilities
to the U&S c¢ommands over such component
command intelligence activities as
clandestine cellection and intelligence
productien. One unified command has
activated an intelligence requirements
center, and. another is about te do so.
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ESTIMATED DATE
OF GOMPLETION

Completed

Continuing

Continuing
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RECOMMENDATTON

39. Develop more effective

coordination of intelligence
R&D between DOD and CIA.

43, Establish specific ,ari'angements
in the intelligence commmity for
planmning work and anticipating problems.

future.

STATUS

This recommendation and DOD/CIA
discussions which followed it
have stimulated closer intelli-
gence R&D ceordination and liaison
through various channels. DIA's
participatien, on the DOD side,
was concentrated inftially on ADP
problems, but it is now extending
to a breoader field.

This recommendation's ebjective is
being furthered in various ways,

The  fundamental reorganization of

DOD intelligence was undertaken

with the leng-term geal uppermost

in view. Regular program reviews
periodically necessitate a critical
review of objectives and undertakings
extending several years inte the
Means are being strengthened
through which principal DOP intelli-
gence elements are appropriately
informed on and able in an orderly
way te influence each other's future
plans and requirements. Through USIB
and related mechanisms (including the
Coordination .Staff te which DOD has
agssigned four members) DOP contributes
to the anticipation and identificatien
of future requirements and the effective
development of means te satisfy them.

ESTIMATED DATE
OF COMPLETION

Continuing

Completed
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