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DEPARTMENT OF DEFENSE
DEFENSE INTELLIGENCE AGENCY m m
Washington 25, D. C.
REPLY TO 2 February 1962
ATIN OF DIAPL-1A 0006

SUBJECT: Report on Implementation of Recommendstions of the Joint
Study Group

TOs The Secretary of Defense

REFERENCES: ({(a) Memo from SecDef, 12 Aug 61, Subj: Specific Responsi-
bilities of the Director, DIA
(b) DIASG 0006, 2 Nov 61
gc) DIAPP-1 00010, 1 Dec 61
d) DIAPL-1 0002 of 2 Jan 62

1. Reference (a) charged the Director, DIA, with the responsibility of
expediting all those recommendations of the Joint Study Group appliesbl
to the Department of Defense other than those for which NSA is respon-

gible, and to submit a monthly report on the status gnd estimated com-

pletion date of each recommendation.

2. The attachment comprises the fourth report in response to Referenace (a)o
It is a complete restatement of the recommendations pertinent to DOD, and
actions taken thereon. DOD action has now been cogpleted on six of the
subject recommendations.

3. In order to make the report complete and meaningful, a status report on
thoge recommendations for which NSA is responsible is included.

| ‘.\ ‘ LAK&L% Ll 1 Atch

euteflant General, USAF Repoxt
Director

DIA review(s) completed.

EXCLUDED FROM AUTOMATIC o
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REPCRT ON THE STATUS OF DOD IMPLEMENTATION OF THE RECOMMENDATIONS OF THE JOINT STUDY GROUP - FEBRUARY 1962

RECOMMENDATION

1. SecDef take appropriste action to bring mili-

tary intelligence orgenizations within DOD into
full consonsnce with the concept of Defemse Reor-
genization Act of 1958. Toward this enmd;

8. Estoblish within 0SD a focal point for

_exerting broad management review authority over
)ilitary intelligence programs and providing

overall coordination of all foreign intelligence
activities conducted by various DOD components.

b. Strengthen the authority of the Joint
Chiefs of Staff im intelligence coordimation by:

{1} Increased intelligence resources.

)

[2, 308 coordinate substantive imtelli-
gence,; notably for Estimates

TOP SECRET

STATUS

The establishment of the Defense Intelligeace
Agency, as directed by DOD Directive 51035.21,
and in accordance with the Activation Flan
approved by the SecDef, has implemented this
recommendation.

On 1 December 1961; the JCS forwarded to the
SecDef recommendations for actions %o
gtrengthen the intelligence capsbilities of
the unified and specified commends. These
recommendations included designation of the
Director, DIA, as their primary agent in pro-
viding inteliigence support to the commands.
DIA is planning implementing procedures, and
preparing instructions for promulgation fol-
lowing approval or modificabion of the JCS
plan by Sechef.

On 2 Jaruary 1962, the DIA Estimastes sbsorbed
the J-2 Estimates office, functions, aund per-
gonnel. DIA will henceforth utilize service

inputs to Pormulate and submit a DOD position

to the Board of Naetiomal Estimates.-

TOP SECRET

Excluded from Automatic Regradins;
DOP Directive 5200.1C does not apply.
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TOP SECRET

TOP SECRET

REPORT ON THE STATUS CF DOD IMFLEMENIATION OF THE RECOMMENDATIONS OF THE JOINT STUDY GROUP - FEBRUARY 1962

RECOMMERDATION

{3) Reguire JCS to coordinate military
intelligence requirements. .

(1) Require JCS to coordinate activi-
ties of unified and specified commsnds and be
the primary chemmel for guidance and direction -
on intelligence matters originsting within DOD.

c. NSCIDs, DOD and JCS directives should be
revised in sccordance with above.

2, Rasources requived by the JCS and unified
commuands should be drawn from existing rs-
sources of military dspartments and component
commands.

TOP SECRET

STATUS

The Office of Requirements,; DIA; although

not fully manned, is now processing all
military intelligence requirements originating
within DOD.

The JCS have prepared and forwerded to SecDefl
reconmendations for strengthening intelligence

capsbilities of unified and specified commands.

One of these recommendations designates DIA
ul th® primery chamnel for coordination;

'~ guidance and direction of the U&S commands in

intelligence matters. Further action awaits
modification or spproval of this plan by the
SecDef .

Pertinent NSCIDs were amended in January 1961
+0 reflect the SecDef responsibilities for
inteliigence functions rather than the former
individusl service designations. As the im-
plementation of the DIA activation plan con-
tinues; continuing action o smend DOD, JCS
and Service directives will be accomplished.

Persomel required in the DIA are being
dravn, in large part, from the personnel now
assigned to the Service Imtelliigence sgencies
in Washington. Uhe JCS have submitted a plan
to strengthen the intelligence capsbilities
of the unified and specified commands. Any

TCP SECRET: .

Excluded from Autometic Regradings
TOD Direcktive 5200.10 does not apply.
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REPORT ON THE STATUS OF DOD IMPLEMENTATION OF THE RECOMMENDATIONS OF THE JOINT STUDY GROUP - FEBRUARY 1962

RECOMMENDATION

2. {continued)

3. (loser eontrol of budgeting procedures by
‘fhe Secretary of Defense.

L, TInitiaste policies permitiing more rigorous
selection and training of persomnel assigned to
attache and other intelligence sctivities with
rank and position comparable to cperational
counterparts.

5. Encouragement of military services %o
maintain and develop clandestine collection
!etiv:‘i.‘ties which would be carried out under the
<oordination of DCI.

TOP SECRET

STATUS

edditional reguirements for the intelli-
gence resources genergted in the imple-=
mentation of &his plan will be considered
by the JCS as appropriate.

The Programs Division of DIA has conducted

a review of the DIA areas of responsibility
of program packages 1963-1967. Revised
definitions and procedures for prepsration
of future program packages, designed to
simplify evalustion and review, are now being
developed in collsboration with the Asst
SecDef {Comptroller) and the Services.

DIA has been assigned respopsibility in the
field of training and career managem nt of
intelligence personnel, military and civiliang
within DOD. The Defense Intelligence Per-
sggel Progrsm will be initiated on 1 July
1962.

DIA will directly encourage the military sex-

vices to develop and maintain suchk a capability

through s

{1} the centralization axd allocation of
wilitary requirements:

(2} developmwent of plans, policies and pro-
cedures;

(3) overall menarement responsibility for
residua. Service intelligence activities.

TOP SECRET

Excluded from Automatic Regrading;
DOD Directive 5200.10 does not apply.

Page L

ESTIMATED DATE
OF COMPLETION

Continuing

1 July 1962

Continuing

of 9 Pages

Approved For Release 2004/03/11 : CIA-RDP86B00269R000200060050-8



Approved For Release 2004/03/11 : CIA-RDP86B00269R000200060050-8

TOP SECREF

TOP SECRET

REPORT ON THE STATUS OF DOD IMPILEMENTATION OF THE RECOMMENDATIONS OF THE JOINT STUDY GROUP - FEBRUARY 1962

RECOMMERDATION
6. Tmprovements in 880 system.

7. Re-examinabtion of feasibility of placing

more electronic intelligence resources of the
unified commands under control of DIRNSA.¥®

TOP SECRET

STATUS:

Effective 1 January 1962, the DIA SSC
absorbed the Joint Staff SSO functions and
personnel and assumed the provision of .
support to OSD &nd JCS. This is the first
step in achieving meximmm econcmy and
efficiency in the SSO system. Further studies

of the SSO system are in prograse.

NI

No action is being taken at this time to
remove ELINT resources from the operational
eontrol of the unified commands and plgce
them under the control of DIRNSA. However;
procedures are being worked out so that
DIRNSA may exercise technicel control over
command ELINT resources through the
issuance of appropriate NSA Directives

to the commends.

'TOP SECRET

Excluded from Automatic Regrading;

DCD Pirective 5200.10 does not apply- Poge 5 of
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REPCORT ON THE STATUS OF DOD IMPLEMENTATION OF THE RECOMMENDATIONS OF THE JOINT STUDY GROUF - FESRUARY 1052

RECOMMENDATTON

8. Streagthen coutrol of DIRNSA over Service
Cryptologic Agencies. ¥

. DOD re-gppraize adequacy of R&D programs
or electronics intelligence purposes with
objective of developing more edequabe eguipment
earliest. ¥

i2. Inprove career mansgement for intelligence
personnel in militery departments.

13. CIA open ite clandestine training facili-
fies af a matter of common CONCETh.

TOP SECRET

(ﬂ
| tion. As s result of conferences held in

/

/

/

STATUS

The Director, NSA; has informed the Chiefls
of the Service Cryptoliogic Agencies that

he is terminating the arrangement whereby
segments of NSA have been under the control
of the SCAs. Details incident tc this

determination are now being resolved.

NSA wes a principal participant in the

ELINT RDIRE study completed by DDRE&E om
9 November 1961. Pending a complete
evaluation of the report by SecDef; KSA
will assist DDRRE in conducting a status

review concerning the actions that the

varions U.8., Govermment ELINT RDT&E elements
hgve taken on the technical program

recommendations.

'I'he DIA will develop progvams of career

bt Por both military and eivilian

pers These programs will be

initiated by 1 July 1962.

CTA has primsry action upen this recommends-

Novenber, CIA is prepared to accept IOD
persounel at their clanmdestine training

facilities, once security requirements are

met for common basic training.

gctien will awsit determination of the
assignwent of Defense-wide responsibility

for this and other specialized types of

intelligence training.

e

TOP SECRET

Excluded from Automstic Regrading;
DOD Directive 5200.10 dees not spply.
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REFORT ON THE STATUS OF DOD IMPLEMENTATION OF THE RECOMMENDATIONS OF THE JOINT STUDY GROUP - FEERUARY 1962

RECOMMENDATTON

16. Estsblishment of s National FPhotographic
Interpretation Center.

19. Continuing exploitation of intelligence
opportunities byf|

25XDIA

26. Coordination of Military Regquirements by
DOD,

)

29, Establishment of a Coordimation Staff te
support DCI in developing solutions to
coordination problems.

TOP SECRET

STATUS

NPIC was established in January 1961 by
NSCID 8. The center is functioning as a
service of common concern, administered
by CIA, with personnel provided by CIA
and the militery services. Current plans
provide for the permanent establishment

Ag result of the recent actions teken by
the JCS,
have s gresfer awareness of incelligence
requirements. The activation of the
Collection Menagement Division of the
Directorate of Acguisition, DIA, will
enable further specific sssigmments to,
and shalysis of, the potential collection
capabilities of | | '

The Office of Requirements, DIA&, is now fully
operstiongl. It is responsible for inte-
gration .and walidation of all DOD inmbtelli-
gence reguirements, sssigmment of priorities
thereto, and maintenance of the DIA
Collection Requirements Registry.

& Goordimtmn Staff; eomrised of an
Assistant for Coaxvdinstion snd Depuby
Assistant. a;g;ainted ‘by the DCI; three meunbers
assigned from CTA; and one member each from
State, Army, Navy, Alr Force and NSA; and

TOP SECRET

Excluded frow Automatic Regradings Page 7 of
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KEPORT ON THE STATUS OF DOD TWMFLEMENTATTION OF THE RECOMMFNDATIONS OF THE JOINT STUDY GROUF - FEBRUARY 1962

RECOMMENDATION

25, {Combimued)

30. FReduchion in menbership of USIE.

TOP SECRET

STAIUS

1isison with FBI and AEC has been
eztablished.

The principal activity of tbis staff has
been assisting the DCI im following the
implementation of spproved JSG recommends-
tions, particularly those relating to
requirements, evaluations, USIB management
role, program reviews, Commitbees; and
cost and mampower data.

Experience to date has showvn that the
military representatives to the Staff; to-
gether with ccmbinuing liaison betwsen DIA
and the Staff, are adeguate, and that no
further angmentation will be required from
DIA. Tt is therefore comsidered that DOD
action on this recommendation is complete.

The Diyector, DIA, is an additional member
of USIB. However, the office;, and USIB
membership, of the Assistant Secretary of
Defense {Specisl Operations) was disesteb-
lished on 31 October 1961, Further actiom
in reduction in menbership of USIB may be

_teken by the SecDef Tollowing full activetion
of DIA and discussion between the SecDef and

DCr.

TOP SECRET

Excluded from Automatic Regrading;
DCD Directive 5200.10 does not apply.
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REPORT ON THE STATUS OF DOD IMPLEMENTATION OF THE RECOMMENDATIONS COF THE JOINT STUDY GROUP - FTBRUARY 1962
ESTIMATED DATE

RECOMMENDATION STATUS OF COMPLETION
3. Transmittal of imtelligence guidance to The JCS have forwerded a plan to Secbef in Indefinite
unified commends through channels directed response to his memo of 29 Sep, subj:
by JCS. : "Strengthening Unified Commsnd Intelligence
35. Comtrol by unified commends over intelli- Capabilities.” The plen recommends the
gence activities of component commends . establisiment of intelligence channels and
authority from DIA; as the JCS agent in
., intelligence matters to the unified and
} specified commands.
39. More effective coordination of research and DOD Directive 5105.21 charged the Director, “ Coriouing
development activities for intelligence DIA, with the developmemt of DOD imtelligence oo
purposes. research and develomment requirements.
- - Marning of the Besearch and Development
Division of the Hg Staff has been delayed
due to a shorbage of qualified and cleared
perscnnel in this area. It is anticipated
that by 1 March 1962 mamming will be suf-
ficiemt to initiate liaison, with CIA and
the Services, which will lead to more
effective coordination of intelligence R&D.
L3  Retzblishment by the intelligence conmmunity The assigned responsibilities of DIA in the Continuing
of spyzafic arrangements for planning its work over-all coordinabtion, menagement and program
i im an..cipating its problems. review of all DOD intelligence activities pro-
. vides a specific arrangement for planning the

work of militery intelligence. :DIA will, by

mesns of reprssentation on USIB and USIB com-

mittees; coordinate this militery intelligence

effort with that of the other members of the

Intelligence Commmmity. This will be particu-

larly sppliceble in the extensive studies

%gitjﬁe& by thze USIB Cegm._;‘ib;%% on goeggn%ation
achieve ater compatibility and efficien

. b e Brting of Thtelligente data o

P SECEET :

# Information for T-8-9 provided by o et

- - Director, NSA on Excluded from Automatic Regrading
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