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MEMURAMIARS FOOs  THE EXECUTIVE SECRETARY
HATIONAL SECURIIY COUNCIL

CUSIDOT Farticuiar Intellizence uestions Jequiring
seapdination or Attention

B RGN T U {a) section Mc{2) of M3C 50
(v} Memorandum to Director, O July 1589 from
Sxecutive decretary, H
{c) mmm to Divector, 1k December 134G
Pru acting Executive Secretary, HSC

The Pollowing report is eubmitted in sccordance with Section b
i WA S0 which lists particular intelligence questions regquiring
cooplinatios or altention, and requesia the Director of Central Intel-
lizence to submit to the Council within six months o report of prcgress
in these satiers.

¢4 « On 1 Jamary 1940 an Office of

wcimtﬁm: Inte}.lig,nnce e astahl&she& as ono of the major offices

in the Central Intelligence Agency. This office is being well stafiec
w15 now devoting its time to watters of scientific intelldigence in
cogfuncticn with otasr offices of the Governmeat interested in this
subject. UCI Directive 3/3, based on ESCID 3, was issued with IAC
concwrrence oa 20 Gotober 194D establishing m interdeparine
Scientific Intelligence Commaitiee to plan, support, and coordinnte
wrmdw: tion of sclentific intellilgence os it affects tie Hationel
Zacuritye

= S & AN anee, The Federal Bureau of Investigetion
is now a Wr af tﬁe Iatzlliz&m Mivisory Commitiee so thet éomeetic
intellisence and related patters will be cooedinated with foreiyn intel-
ligence matters, The Uffice of Speclel Operations in the Central Intel-
iigence sgency is working closely with the Pederal Buresu of Investii-
zation on matters where their respective iaterests are relaied.

mawz%,atﬁmmm

Tu mtﬁ‘ina m9 Wt in Witi.ng, it 13 hoped thet a directive
on this subject may be issued this month, alter sgroement has been
mmheimmmthoﬁafmmiu. referred % the B30 en 19 Decen-
ber 1949 after an YA€ meeting, ai ea agreenment on the method was
1ol reschicd.
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be tonl Sugsariss. 45 the intelligence facility of Whe
Hotfopad S 1ty rhe President, the Centval Intellipence
Agency must contioually and systematically repart all ml% ;c .
palitical, eccnomic, military, and othervwise, ﬁmch m% foct
wmwa‘mmmmmsmmsmmeiwm ctiv
sbread. Sndle CIA's Datly sad Weekly Summavies are hua:aa tc a coasi ons éer-mlg
ahle degree upon Department of State materials, the major cause ~$m.i;;
situstion derives from the fact that the Pepartaent of smfamke :1: e
nighest level intelligence gnc CREFRSRONAS B SSo=ts maa?’;&w s ﬁ—w‘;
for intelligence purposes, avallable Lo the Centrs Intaui@egcﬁ {ﬁe
WﬂmWﬁscﬁW,ﬁawm;meM ;@ e
provide operaticual detalls. T4+ iz hoped tret this situsticn vill X

' . Moveover, in pericds of relative peace, he bull of intelll-
gence is of a politieal ané epocmomic, rather than niliwery, MW%
Tre Contral Inteliizence Agency's intelligence ers are ?x&;ﬁ ol
onos designes primarily for the President and the Rational Securisy
Councii. Bach departsental intelligence agency is suthorized 2 ;:!m:
duce such current publications as are required 1o meet 1ts owm depart

ERE g

‘A Bl IRNOBLE T 1l TR Lt drd ‘, 3 it 4o zh‘

ahowg the 1:&&1&3&&&#&@%3.{3.&%@7 m .

B ot ooty 5 321’ thess #:;tiim covering mﬂma s
’ig g0 lov that only 5% 8, B e

= £ guch 1ittle

ligence potentlal of these stations is o0 0_ e

valua &ﬁ the diversion of effort from forelgn bproadonats is

consldered uneconcnical and unwarTanted.,

De ] gt s ﬁgi Shereas
e M 1@&1&:& 33 publicationa wis

1dered negligzible during the war yexs, & continuing survey
m an inereasing tendemcy to exploy fopelsn carrespondents
whlch eghances thelr intéllizence potential. At g:::emt; six
publications of this type receive regular scre@ning.

25X1

25X 1

it

Approved For Release ZOGrﬁ'ﬁGSttm800269R000500020002-2



25X1

25X1

Approved For.RéIeaseTWOSSEQB&IPSG800269R000500020002-2

' Ge CoOVE 4 : reas. oction has Deen tagen
with the Inteliisence Divis U5, to effect a closer coordinatios

‘of such activity, which has resulted in sppreciable improvesent In e
sitwation and a substantlal increase of coordimation in both the Far

Te gﬁm. Fur over & year, this subject lias been under

consideration by the interested agencles. After much digscussion and
revision, a proposed BSCID was complled on *Exploitation of Defectare
and Uther Aldens Yithin the Unlted States” and circulated in Decembder
to the Intelligence Aévisory Committee sgencies for the usval approval
nefore submitting 4% to the Fational Security Soancil. A corollary
aroposal on the "Txploitetion of Soviet snd Satellite Defectors -t~
sids the United States” was also sulmitted to the Intelligence Advisory
Somittes agencies. It is hoped that both proposals will soom be ep-
roves by the IAC so that they may be subnitted to the NSC se proposed
X De for early issuance.

Until these over-sll policy directives are enteblished and
put 4n cperation, there is functioning s Pro Ten Interdegartmental
Rorking Committee to handle problems ou the I1mportont cases of de-
foctors vhilch arise and whdeh have sccumlated to date. It 4s hoped
that before long the over-sll directives will be avrroved and lssued;
8o thot the Pro Tem work of this pature may be discontinued and this

work placed on & firmer aci more reguler basis, | '

ticuin: basis.

e office of Speeial Operstions' limlscn ami couperation
sttendant therson with the Pederwl Bureau of Investigation have lacreased
effectively over a considerable pericd of time. Ubviously, the closest
possible working relationskip is not only highly desireble but alsc nec-
cgsary to develeping the closeet possible comter-esplopee Lisison with
che Pederal Buresu of Investigation. The Centrsl Intalllgence Speney
fepls that this lisicon relatiomsbip at the present ti=o i close,
offoctive, and mtually adventageiis.

-3—-
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J. With rega to Sections 5 and & of H5C 50, mentioned in the
semorantia of ib December 19WS from the dcting Emecutive Secretary of
1Be, transmitting 8 copy of the memcrandun dated 13 Decesber from the
Under Secretary of State, the following ocrganizational realigmment of
the Offtce of Heports and Bstimates in CIA vas approved scme Woeks ago
auﬁisﬁaahrwext&remmmm,mmmuméﬁ(m
off RB3C 5, maadimmww:ﬂmﬂmiycmmmmﬁnm&wiﬁz
sectian all)t

a. &n Zstimstes Producticn Board, under the chalymansnip of
the ioststant Director for Reports end Bstimates, hes been ¢stal-
iiahed, cmmwwwsmﬁ@mr@mwmu
tional diviatons of the (ffice of Reportes and Bstimales., e
other duties it 13 responaible for reccamending the scope and lerns
of reference of national intelligence estimates; participation in
producticn and final smubdgsiantive review of such estimmtes prior to
mmwmmwmmmm;mmmgmasmm:
Drector for Reports and Zstimates on the adoption of proposed intel~
ligence production progrems to ensure that sdequate pricritles are
given at all times to the production of nigh level ostinaies.

e ©Lach regicoal division of the Office of Reports and Esti~
mutes has been realigned to provide (1) an Estimetes Staf?, and
(2) three or more regional, snelyticel, and research branches.
They afford separate factilities foer high level estimnten, and
other reports sas research studles required for production of
catipatan bul vaich are oot available fvaa the departmentol iatcl-
ligence agencies. This realigment parmits the retention of centre~
liged substantive and production controls under each divieion chlef
and provides separate allocation of manpowar for each category o

{1) The Estimates 3taff of each regiomal division produces
aaticnal intellizence estimstes within its erea in accardunce
wits DCI 3/1 procedures end is of safficient sive to emsure
adequate production in this category.

{2) The mnalyticel and research breaches retain their
s responsivilities and are contimuing sys-

of emergent trends within their areas of responsibility in
order o provide ihe regional Detimetes Stall with procuessed
intelligence date. These duta are for use in the production
af paticosl intellizence estimates, as well ss reports and
estimates in those flelds of common coocern which arv appwo=
priste to reglonal, a8 distinguished from purely funciicmal,
treetmonis

c. & Central Besearch Group hae been estoblished consisting

ipttially of the Map Division, the Hatlonel Intelligence Survey
Mvigion (Bssic Intelligence Group, redesignated), and the Jemernl
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Division (formerly the Genersl Division, Plans snd Policy 3Tty o 1
5t such time as it is determined to conduct cddfitional intallizeoce
resesrch in fields of cousmon concern, sdditional facilities for Lils
parpces will be added to the Contral Research Groupe.

lie Porther orgenizsticnal realigwwesnt of the O0ffice of ,
and Zptimstes may be required if changes e made within the IAC apencles.

i, dta specific refereace (o paruiraph 5 of R3C 50, the Central
Intelligence Agency hes underiaken the problen of intelligence produc~
tion plasning on & long-renge and intordeportmeatsl basis. It is
believed thst such plamming will afford CIA snd the IAC agencies a
sound busis upon valch 1o reach agreement regarding vhat intelligence
and what departnental support can de provided o
nationel intellizence production.

R o T A6 D
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Fe H. RILIRRECETTER

Rear Adairal, USH

HMrector of Centeal
Iotellizence
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secs h{c)
: Tris is to be added to the Report to NSC on Sec
NOTE T0 DO of NSC 50, Particular Intelligence Questions Kequiring
Coordination or Attention

9, With regard to Seotions 5 and 6 of NSC 50, mentioned in
the memorandum of December lli, 1949 from the Acting Executive
Secretary of NSC, transmitiing a oopy of the memorandum dated
Decamber 13th from the Under Seoretary of State, the following
orgenizational realignnent of the Office of Reports and Estimates
mGIAmapymvodamam&sago and is to & large extent now in
operation, rolating to section 6a {2) of NSC 50, in addition to the
plan already complled on compliance with Section Ga (1)t

a. An Estimates Production Board, under the chaliwanship
of the Assistant Director for Reports and Estimates, has been
established, ccmpossd primarily of tim Cniefs of the Regional

and functional divisions of OwRe=E, Among other duties it is
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iz responsible for recommending the scope and terms of reference of national
intelligence estimates; participation in production and final substantive
review of such estimates prior to tranmt:b;!al to the IAC for coordinationg
and advising the Assistant Director i‘o: Rapbrta and Eptimates on the adoption
¢f proposed intelligence production programs to ensure that adequate priorities
are given at gll times to the production of high level estinmates.

b. Each regional division of the O0-RE-E has been resligned to provide
(1) an Estimates Staff, and {2) three or more regional, analytical, and
regearch branches. They afford separate facilitles for high level sstimates,
and other reports and research studies required for production of estimates
but which are not available from the departmental intelligence agencies.
This realigmnment permits the retention of centralized substantive and pro-
duction contrels under each division chief and provides separate allocation
of manpower for sach category of productlon,

(1) The Estimates Staff of each regional division produces national
intelligence emtimates within its area in accordance with DCI 32
procedures and is of sufficient slze to snsure adequate production in
this category.

(2) The analytical and research branches retain thelr present
geographic reaponsibilities and are continuing systematdoally to
sxamine, identify and analyze the significance of amsrgent trends
within thelr areas of responsibility in order to provide the reglonal
Eatinates Staff with processed intelllgence data. These data ars for
uae in the preduction of national intelligence esiimates, as well as
reports and estimates in those fields of common concern which are
appropriate to regional, as distinguished from purely functional,

treatuent,
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¢e A Central Research Group has becn established consisting initially
of the ¥ap Division, the Natlional Intelligence Survey Division (Basic
Intelligence Group, redesignated), and the General Division (formerly the
General Division, Plans and Policy Staff)., At such time as it is detemmined
to conduct additionazl intelligence research in filelds of common soneern,
additional facilities for this purpose will be added to the Centrsl Research
Group.,
[0, Further organizational realignment of the OLfice of Reports and Estimates
may be required if changes are made within tha IAG agencies,
Uy with specific referaence to pmgraph 5 of NSC 50, the Centyal Intelligence
Agency has undertaken the problem of intelligence production planning on &
long range and interdepartmental basls, It ias ‘believed that such Planning
will afford CIA and the IAG agencles & sound basis upon which t0 reach agreee
ment regarding what intelligence needs to be produced and what departmental
support can bs provided to national intelligence production,
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