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MATORANDUE 'OR: Chlef, ICAPS

SURJECT: The N2C 50 Approval oi the Dulles leport

Reference 1s made to your nmemorandum dated 22 Aurust
1949 concerning the above subject. Pursusnt to your request,
there are set out below appropriate comsents on the last
three lters mentionaed under Section 4 ol the circulor nemo-
randum Clrom the DCI dated 12 July 1849,

l. Coordination of Covert Intelligence Actbivities
in Uccunied Areas. '

With regurd to this »roblem action has besn
taken recently Girectly with the Intellisence —
Division GSUSA to effect & clossr ccordination
of such activity which has resulted in an ap-
preclable improvement in the situation and a
substantial increase of coordination in both
the Far Bastern and Furopean Areas. The uliI=
mate solution to the problem presented depends,
hoW%ever, in .y opinion, upon apiropriste szoree-
rient betwe=n, ilrst, the IAC agencies and
secondly, the National Seccurity Council for zn
exact allocation and coordination or all covert
intellisence activities in the areas involved,
This sgreement cnd the implementation tiacreof
necessitate recuesting certain basic revisions
in NSC Intellizence Directives, particularly
in NSCID=-2 and NSCID-5. It is rmecommended
that at the proper tize the IAC arencles pro-
pose to the H3C a revision of these two direc-
tives which will centralize the responsibilfTy
Tor the coordination and procurement of =11

covert intelligence in the hands of the DCT
bhoth in occupied areas and in all other aress
outeside of the United States and its possessions, —
HNECID-5 should, in addition, on recou:endation

of the IAC Azcncies be smended by the Hational
Security Council to more speciiically limit
the exceptions(contained therein)to the allocated
responsiblility of the (¥ For the conduet of

all Federal espionage and counterespionace

outside the Unlted States and its possessions.//,/’

Par-1

Specific recomiendations in thils connection

e
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to be approved by the IAC and presented to
the II8C For issvance as acmended directives
are presently beirn considered and will be
proposed at the appropriate time by this
orfice.

2. Coordination of the Handlings of Dsiectors

As your reference memorandum ndicates,
the proposed coordination of the handling oi
defectors depends to a large extent on the
issvance as soon as possible of the proposed
HSCID on defectors winhich 1s beling circulated
to the TAC 3tandings Comaittes Jor consider-
atlon., It is noted that this pronosed N3ICID
has been under consideration and in the pro-
cess of preparation by the interested asenciles
for elmost a year, durine which time various
unfortunate incidents involving the unco-
ordinated huniling ol defectors hove clearly
demonstrated the absolute necessity for co-
ordination and control in this Zield. I feel
I should polnt ouvt in addition that even the
issuance by the NSC of the proposed NSCID on
defectors as now written cannot be expected
to provide any Ilmmedliate solution to the prob-
lem, inasmuch s& belfore such & solution can be
reached it will be necessary rfor the IAC s rencies
and the DCI to agree on and issue detalled
implementing instructions and procedures
which, 1f the progress of the proposed HSCID
i8 any standard, may take a number of addli-
tional months to complete. In view o toI:ls,

I amm at the nresent tize preporing & reco-
mmendation to the JCI for the immediate
esteblishnent of a pro tem working committes
and procedure for the coordinated handling
of defectors presenting critical problems.

a

%3, Increased Tmphasis on the Counterespiona-e Activities
Abroac oi CXA end Closer Liaison on gounterespionase
Matters with the FBI.

With regard to the above problem this office
hes placed increased stress on the counterespionage
function and on counterespionage activity abrozd
on & continuing basis. Attention i1s “irected to
the pronoscd order colifying and centrallsing
the countorespionsre runctions and responsibilities
of the O0ffice oif Special Operctions which has hesn
recorniended to the 13CI ior his approval and which
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ne is presently considering., FPlans and procecures
which have been drawn up for an increased emprasis

on counteresploncsze activity arc included in the
reconiendation which has been suhnltted concerning
the merger of the covert ofiices and related func-
tions of CiA. To an extent, or course, the sccomp=-
1ishment of this incresssd emphasis cannot bhe under-
taken until therc is some 1 :plementation of the
proposed integration of the covsrt offices =nd related
tunctions. In connection with counteresplonage
activity cbroad, apiropriate amendment of N3CID-5
which as noterd above will be recommiended in due
course, will permit grcater clarity end coordination
in the counteresplionare field as well as a more '
effective fuliillment of the CIA counterespionage
migsion.

In connection with the guestion of closexr
1aison on counterespionage matters with the ——
wRI, I feel L should polnt out that this liailison
anc the cooneration attendant thercon have in-
crensed effectively for a considerable period
of tire and particulerly in the past two years.
Obviously the developrient of the closest pos- -
sible working relationship in thils regard 1s not////
only necessary but hi~hly desircble. Peconr-endations
for a more orderly centrallzed control and efifec~
tustion of the liaison with the I'BIL werse recontly
made to the Executive hut the complete implemen-
tetion of these recomiendations is a~ain dependent
upon the integration of the covert offices and
reloted functions of CIA. Tvery efiort i1s being
made, of course, not only pursucnt to the recom-
mondations of NSC 50, but particularly pursuoent
to the long standing instructions of the DCI, to
devel.p the closest possible counteresplonage —_—
liaison with the FBI, and I Ifeel sure thet the
appropriate ofiicials ol the 3T are in agree-
ment with me that this lialson relationship ot
the present btime is close, effective, and —_
mutuslly advantageous. .

25X1.

Bxecutive
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