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YEMORANDUM FCR: lr. Allen W. Dulles
Mr. Mathias 7, Correa
¥r, $illianm Y, Jackson

SUBJECT | Survey of the Central Intelligence Agency
1. 7 have already sent you a memcrandum with the terms

of the rnsolut4ﬁn ef ha National Securlty Council providing thet a
gurvey should be mads of the activities of the Cenmtrel Intelllpence
Agercy and its relatlionship to other Departnents and Agencies.

2. As a result of our further discussions on this sub-
ject, it may be helpful if I set forth my understanding reparding the
scope of the survey and the procedures to be [ollowed,

. 3. The survey will comprise primarily a thorough and
comprehensive examination of the structure, administration, activities
and inter-agency rslationships of the Central Intellicence Avsency as
outlined in the resolution of the iational Security Councii. It will
also include an examination of such intelllzence sciivities of other
Government Departments and Agencies as relate t0 the nationzl sec
ity, in order 1o make recomsendations for thelr sffective up@ration
and over-all ccordinztion, subject to the understanding that the ”roap
will not engece in an actupl physical examination of departmental in
telligence operaticnu (a) outside cf washington or (b) in the collec—
ticn of comunications intellipence. On behalf of the Fatlional Secur-
ity Council I will undertake tc seel the cooperation in this survey of
those Goverment T part*ants and Agencies not represented cn the Coun-
cil which have an ﬁntﬂrﬂst in ﬂnueli;yencp as relates Lo ﬁatiohal 58-
curity. - :

L. It should be understood that the survey of the Central
Tntelligence Aréﬂc\ and its rmlauionsth t0 other Jepartments and Agzen-
cies w111l be done Tor and with the authority of the latiocnal Uecurity
Council, ha aurvey of the intellizence activities of the Lepartments
of State, thi Army, the Havy, and the Alr Force, however, will be for
and with the suthority of the respective heads of those Dapariments.

5. The survey group will submit from time to time recom-
perdations on individual problems which need to be brought tc the at-
A tention of the Council or the heads of the respective Departments and

Agencles corcerned. Problems concerning CTA will be riven priority
over thesa involving other Agencles, 1t is contemplated that the sur-
vey ﬁ?li be completed and {inal report submitted on or belore Jarmuary
1, 1545,
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