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DINECTOR OF INTELLICENCE, ATOMIC ENEROY
COMMISEION

DEPUTY DIRECTOR, JOINT INTELLIGENCE CROUP,
JOINT ETAFF

DIRECTOR, FEDERAL BUREAU OF INVESTIGATION

BUBJECT : Implementation of NSC 50 (Dulles Report
Recommendations)

REFERENCE & {a) Mr, Amsﬁtrong'a?amarka at the IAC
: Meeting on 22 July

‘1, Encldsed are coples of the four problems for CIA and
the IAC ralsed in the NSC 50 Report on the Dulles ort as
submdtied by the State Member:s Coordination of Intelligence
Activities) Production of National Intelligence; Responsibility
for Research and Reports; and Political Bummaries, Mr, Armstrong
decided to drop the f£if{h problem he mentioned at the IAC Meet~-
ing *uidance to CIA," :

2. It is suggested that there be preliminary discussion
an these four subjects at the next regular monthly IAC Meeting

on Friday, 19 August, (P
Signes ¥ 54”:1‘ acd 5/2" /J:h

R. H, BILLENKOETTER
Rear Admiral, USN
Director of Central Intelligence
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Special Assistant to the Samretary of State
Waghingbon

kugust 2, 159

In sooordance with the statemsnt I mads in sonnsotion
ﬁwmmimwwammmmmwm
1 encliose four papers on asyecte oo ¥SCW50 whdeh the
mmmmmmammtttwmmnmum.
I you agrwe these papers could be plsssd on the IiC Agenda,

Sinoerely yours,

/8/ @, Park ivmstrong, Jr.
W mm 0

mzﬂii (3&)

Rear Admirel R, ¥, Billewabier.
Dirsctor of Ceatral. ;
Washingtan 25, D, G,
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COCRDINAT ON OF IRTELLIGENCGE ACTIVIZIES

m of Imelligenoe Activities,
Disgussions

1, 50 50 states that the responsibility of CIA with respeot to
the coordination of intelligehwos aptivities has not been fully de~
czmm , 28(1))« It alse oalls for ICAPS to te reconstituted
s a vemponsible only to the DOI, with the task of developing
plans for the coopdination of intelligmwe activiiies} te perform the
MW@WGM@!M&&W%&W
ocopdination of sollestion reguirswents and reguests, and the
Mmmn of intelligencs (pave. 68(5))s

2« IAFS in the past has suffered Dram the somevbal suhiguous
nature of asalgwent of offiocwrs to iby mmmwwmﬂ
thoir in ICAPS activitia ovmwmmeﬁrw I
The ' of the Hational Sounadl porves 28 An sxarpls fo
mwmmmammawwmm
soordination of intelligemoe activitien, aﬁmmmum
from & agensy or servise to the siaff, ot in & "represontative¥
W,Mmmrwmmmmmmmamm
agevalas topetier In a Jednt efforts

3: In & sinilsr fashion, the Standing Compdtles can ssrve 82 &
staff commlttes, with identicsl representation %o IAS, ascting in the
mmummxmammm,

ks Coordimation of the intelligence astivities arwng the seversl
MWWWﬁmﬁRMnﬁtMMMﬂ,
with respect to the coordingtion 4 the resssyoh
mmmmmmmsnm»tmmﬂ:;mﬁm
forvation on intelligwnoe $o wihdch the other agensies cam turn, has besn
 pather then agpressiwe in liaison, 1.8, has relied upon receliving
memw,mmamtmmmmm
muz- passing on tequests for ressmrch mervics to the ageney
Wtﬁmiﬁu mmummwwiomm
and reporting which, in the wrds of the Dulles Comities,
mo Blreton of he inecination Socld be considered matiandy intenilzence.
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1. That ICAPS ssrve as & joint staff wndsr the direction of, and
responsible to, the DCI, be composed of memders contribuied by the
seversl agescies oz 2 fulltime besis, but not "representing” the sgency,
Eh%ﬁ”t%fﬁnﬁﬂ%h%%ﬁﬂ%&ﬁ&t&

: 2. Thet mstters of coordinstion he referred to ICAPS for - snd
recomnendntion by the DCI, or threugh the DCI by the IAC, ut that I
itself may submit to the ICI, or through the DI to the IAC, recommends~
tions which it considars appropriate for consideration,

3, That the represigtation on the Standing Committes be the semo s
that of the 750, sod that the Standing Camittes serve sa s subordinate
or staff committas to the JAC to consider cm an Imteragency basis, problems
reforred to it by the IAC, .

k. That CIA falffll its coordinating resyonsibility oun research
programs primrily through the Estimates Division, whose primary function
should be such coordimation, in sscordance with the following principles;

a. OIA vill constitute itself tlw centar of informetion
on all V.8, fareign intellipgence activities, inelude
ing curreat regsenrch intelligence projects)

be O34 will have fres access to the plens and prograns
<f the syveral intelligeace agenciss, sudject o gvers
sll departmental regulation;

c. CIA will recognize that 1t should have sctive liatscn
cespcosibility to other sgoncies as wall as receiving
liaisca from those agsncles)

4, CIA will sffect coordizmatiocn as much by positive action
ia stimiisting sppropriate intelligence effort as by
segative sction in preventing undesirabls duplications;

e. CIA will recognize that requests for intelligence othear
than natiomal intelligence, as dafined, shall bs forwardsd
for action to the agencies in sceordasce with establiekad
sllocaticas and axisting progrems;

£ enﬁnwmtmmummmm
10 the agencies in meeting thair responsidilitiss, iacluding in
soms cases the temporery assignaents of persannel to the
agsncies.
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