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30 July 1948

Mr, William H. Jackson

Jo H, Whitney and Company
630 Fifth Avenue

New York, New York

Dear Bill:

Allen was in Washington last night and this morning,
and we discussed numerous problems at some length. The
enclosed memorandum relates to one of the general subjects
we discussed.

e thought that it would be advisable to have a general
meeting at the end of next week at which some of the ques-
tions raised in the enclosed memorandum could be discussed.
In the meantime, Allen and I hope to prepare notes on the
most important of these questions as a basis for discussion
at our meeting. I hope you will do the same.

Allen will be in touch with you to agree on a convenient
date for the meeting.

You may also be interested in the enclosed outline which
I have prepared in consultation with the other men. It is
intended to be a more or less standard outline for the
portions of the report dealing with the departmental agencies.

Sincerely yours,

Bt~

Robert Blum
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30 July 1948

¥r. William H, Jackson ,
9+ B, mtmy and Company
830 FLfth Avenus

Kew York, New York

Dsar Bills
| Allen was in Washington last night and this morning,
and we discussed numerous problems st some length, The

enclogsed memorandum relates to one of the general subjects
w8 discussed., : '

B thought that 1t would be advisable to have & general
meeling at the end of next week &t which scme of the ques~
tdong raised in the snclosed memorandum could be discussed,
In the meantime, Allen and I hope to prepare notes on the
mo8t lmportant of these questions as g basis for discussion
at our meting. I hope you will do the same,

Allen will be in touch with you to agree on a convenient
date for the meeting, -

 You may also be interested in the enclosed outline which
- I bave prepared in consultation with the other men, It is
intended to be a more or less standard dutline for the
partlons of the report dealing with the departmental agencies,

8ircerely yours R

Robert Blum
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- MEMORANDUM FOR FIIE

EUBJEG'Z: Progress in Developing —'Survsy Group GConclusions: Discussion
with M¥r, Dulles

1. In diseussion with Mr, Dulles, it was agreed that we should
attempt as soon as possible to agree upon the major questions which
the Survey Group will have to answer and aitempt tentatively to
. develop owr conclusions so that we can keep these in mind and readjust
them as we write up our final report.

2. Following are some of the queations which we discw sadr

. &, CIA's essential functions under the law-ware tiey
sdequately set forth?

b Qualification of CIA (and other intelligence agency)
top personnel.

¢. The handling of mtiona,l intelligence estimates.

d. Who should do background research and who should
coordinate this research?

e. How should intelligence sctivities be coordinated?
£, The question of combining in a eingle organization
responsibilities for coordination, for analysis,
and for collection,

g Te relationship between overt scllection and covert
gollection,

25X1

i. The relationship of secret operations to secret
intelligence,

J. The broper place of a central intelligenss sgency in
the Govermment.

k. The internal structure of CIA and the relat:lonship
bestween the offices and the directorate.

1. Coordination of counter intelligence activitisa.
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mmary: 29 iy 1948

CHAPTERS OF THE DECARTWINPAL INTELLIOENOE ACENCINS

rai.!.anzng 1s & 4raft of Whzt might he the centente of the
various ohapters on ﬁu !tnaiﬂéul dspartmentsl intelligence agencies,
Thls aé&l&u s designed primsrily for the Service departaments and
is 20t entively aprlicsble te ths State Depariment. Although 1% is
Bot necessary 50 agree %o 8 (cﬁnitin draft sf this Sime, wve should
work §emd establishing an outline so that 4% can serve as a guide
 for completing the werk ia the isdividusl departaents.

1.

Tais sestion would be a brief description of She sdainistrative
shructure and orgsaisation vithia ihe depsriment und simply establish
the framework for the subsequomt sections, It weuld cover the £o11oving
pointe} _

(a) 8taff posidien of imtelligence in ihe Aepertment;
its relations and rngomﬂuniu to the Searetary, Suief of Staff,
Plans and Operations, Field and Overseas Commands; opsratiag respon-
sidilisiesn. |

(3} The erganisation of the j.ﬂﬂligenang&ow‘ hesd-
quariers a& overudas.

(e) Bulget and personnel strengih.

3. Dusakicus aad MeSiviiisx

This sechbion would be s description and eppraisel of the
‘inteliigonse activities of the agency and would aeek t0 relnle these
vayious astivities to thowe of othaf fervices 2nd %o the opsrating
prediens of the departmest. |

’ g FO‘
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{2}
does the ageney require for the performance of iks mission and how

#ntg. ¥hat iatelligence

are these reguirements dstermined ia relation to the requirements of

aﬁu* ageacies? Are thuse reguiressats adequate m appropriate?
(»)

ml agensy receive from oiker sourses and what does it eollegt 1%~

an, Whal fadelligence does

sslf! Are these arrssgements sound! What i» {he quslity of the
iadslligence _eennétol By the agenoy? Is esllsection esordinated amd
12 s0 how sad 1s the seordinsiien sdequate?

{s) Iakellizensge productinn, ‘'hat imtelligence does
$he sgency compile end collate? What does it produse iz the fors
of digests, susmaries, revievs, eto.l  Whst operationsl estimstes
are produced for departmentsl, CIA, JIC or other purposest ¥hat is
the quality of o1} of ﬁit»pﬁmtion. s2d how is this produstion
relsted o of coordinated with vhat other agencies are doing?

(4) gematex Intellizence. *hat Lis the pesition of
semnter iatelligence in the departwent and vt 1s the distiaction
batwesn securily werk su' counter esplonage and sther movs %schaical
and mm sctivitias? How ars thess activities related to CI4, I,
eover :3id Assepiion?

(o) _fpsglsl sshivitiss, These might desl with swh
matlers as selenkifis intelligemce, target imtelligeate, deseptisen, ele.

8. Zeiaticnshivs with other hpencle
GIA. To vhat exteat has the department dosn affected by
CIA? FHava %0 sctivities heen expsaded or curtailed ss & resuld of
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¢IA's existencs, snd vhad seasure of soordination does CIA sxercise?
What services are exshanged detween Cl4 apd the deperimentel ageney!
To vhat exteat does saah rely on the other for the collection szd
production of intelligence it raquirest

Relations wish the Departimmtel Seszadery, the Ghief of

Staff, Flens sud Operatioas, the Jeint Intelligemce Committoe, the
Seavetary of Defense, She Fatiomsl Sesuwrity Cowseil. This would
sttenpt to ovaluate She imperSsnce of the intelligemce agenty ia the
formulation of dspartmental anéd pational poliocies.

5. psrassnsl o

An apalysis and sppraisal of the perscanel sibustion, ip-

elnding $rainiag, reserves, quelity of perscazel, sentisuily of servies,
e,

8.
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