Approved For aease 2002/11/20 : CIA-RDP86B00263&001000030007-0

20-/4 W

1 0 AUG 1970 e

[
Seishre z

20. 2775[5/

AEROC2ANDUM FOR: Depaty Diractor for Sunnort

SuUwr o . PBlue iibbon Defense Finzl! Report

1, 3 you are awarg, the President’z Blue Ribhon Defenss
Fanel {chaired by Gilbert W, I'itzhugh, {hairman of Board,
Metropolitan Tife Insuramce Company? haw recently completed 2
year's st:dy of the operstions and ocpanination of the Denartment of
Uefense., Thelr report, copie: of which are aitached, has received
- considerable attention in the press,

2. Some of the recommendations are quite controversial, and at
tuis time it is not clear what the cutcome will be with regard to adtial
unplementstion. Neverthelass, since some of the changes pronosed by
the Panel could impact on the way the gency does its business, it -
seems pradent to do some homework with the report as it now atands.

3. Yeor the Suppoert Directorate, <hapter 'I on Managemont of
Vateriel Kerouices has & good deal of intersut to the Cffice of ogistics
{e.yz., the complexities of the “SPR stcucture’. In Chapter V on father
Management Considerations, the Panel recommends combining tele-
commuanication and 2 DP ander am Assiztant Secretary. “t the end of
tris same chapter, the Ponel makes a case that the proposed /ssistant
Secretary of Defense (Intelligente! should be given a strong haad in the
physical security of the Pentagon, 1 am sending you copiex of the report
for the Cifices of Logistics and Communications as well ax one for your
own office,

i:.ﬂ)

4. You will note that on page ix iz 2 list of some 14 appendices
which are ta be noblished weparately. 7 prezume that in d-e co.r3e
these too will he made available to s, =

5. 't rome gcension ln the near futire {e.g., 2 Dep:ties M ‘eeting -,
it rnay be anpropriste to as: emble our thoughts collactively and a5 125+
what these proposaed change: may portend for U1° /Dafense ratatfgmhins.

48l B K. White

TV Yhite
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M MCR - NDUM FOR: Deputy Director for Science and Technology

SUBJLCT : Blue Ribben Defanse Panel Report

1. "8 you are aware, the President's Blue Ribbon Defense
Panel (chaired by Gilbert W, Fitzhagh, Chalrman of Board,
Metropolitan Life Insurance Company) has recently completsd a
year's stady of the operations and orgamization of the Department of
Defense. Their report, coples of which are attached, has received
considerzble attention in the press,

2. Some of the recommendagions are guite controversial, and st
this time it iz not clear what the owtcome will be with regard to actual
implementation. Nevertheless, :ince some of the changes proposed by
the Panel could impact on the way the /gency does its business, it
seems prudent to do some homework with the report as it now stands,

3. The Science and Technology Directorate, of course, has = good
deal of interface with the Pentagon, and thus Chapter { on Crganization
is deserving of careful study., Some points noted here were the : h-
stantial boost in stature proposed for ARXP~ and the elimination of the
DDOR&E job, and the Panel's rejection of the idea that DOD lntell_lg‘euce
responsibilities should be lodged with the Asaistant Secretary { T@®minis-
trationl, In Chapter I, Management of Materiel Resources, there is
conziderable criticiem of prezent R&D management practices ia the
Pentagon and concern over the familiar subject of how much general,
non-product-related research vs. hardware-related RD&", Tha.
difficulties of the Program Manager are also well covered in thia chapter.
Yo.: will note in Chapter [1I, Management and Procedares, that the Pznel
»#w a real need (nage 115) for melding the Pentagon's rough equivalent of
ou.r Planning “ss.mptions with a comparable forecast on the R&T: wide,
Virtuslly all the comments in Chapter V on DOD's experiences in the
- DP arenc will be of interest, ! am seading you four copies of the repart
and suggezt that CRD and OS* sach have a capy, with twe coples for S&T
Headguarters components,
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4. You will note that on page ix iz a list of some 14 appendices
which are to be published separately. [ presume that in due courae
these too will be made available to us.

Y. it some occasion In the near future {e.g.. a Deputies Meeting:,
it may be appropriate to assemble our thoughts collectively and asseas
what these proposed changes: may nortend for CI-/Defense relationships.

I. K. White
Executive Director-Comptroller
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MEMCR S NDUM TOR- Deputy Director for Intelligence

SUBI=CT + Blue Rihben Defense Panel Report

1. 4 you 2re aware, the President's Blue Ribbon Defense
Fanel {chaired by Gilbert V', Fitzhugh, Chairman of Board,
Matropolitan L.ife Insurance Company! has recently completed a
year's ztudy of the operations and organization of the Dapartment of
Defensze, Their report, copies of which are attached, has received
considerable attention in the press.

2, Some of the recommendations are quite controversial, and at
this time it 1s not clear what the autcome will be with regard to act:al
implementation. Nevertheless, simce some of the changes propoed by
the Fanel could impact on the way the ‘gency does its businese, it
seems prudent to do some homework with the report as it now -tands.

3. The Intelligence Directorate will have a particular interest in
some of the ideas set forth in Chapter I on Crganization -- for example,
the call for a Net “ssessment Group” to weigh U.S. strengths and
weaknesses against those of a potential enemy, the recommendation to
combine the mapas and charts business of the three services, eté.  In
Chapter V on Other Management Considerations there is a2 discussion
of the Psntagon's problems in mamaging external contract studie: which
is quite revealing. In this same chapter, the Defense Department's
experiences in the 2DP arena seem to echo some of our own, [am
sending you three copies of the report with the thought that one should
be sent to NPIC and one placed in the Libravy (if this has not already
baen donel,

4. You will note that on page ix is 2 list of some 14 appendices
wnich are to be published separately. [ presume that in dve co.rse
these too will be made available to us.

Approved For Release 2002/11/20 : CIA- RDP86800269R001000030007 0

~\4H\-u




v Approved For‘lease 2002/11/20 : CIA-RDP868002‘001000030007-0

»

o,- )

a

5. At some pcceanion in the near future (e.g., a Deputies Meeting),
it may be appropriate to assemble our thoughts collectively and zs 3088
what these proposed changes may portend for ClA/Defense relationships.

M -l!,!‘ K. Whita

1. K. White
Executive Director-Comptroller
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30 July 1970

MEMORANDUM FOR: Acting Director of Planning, Programming,
and Budgeting

SUBJECT ! Blue-ribbon Defense Panel Report

1. The Director has forwarded the attached report to John
Bross and me for whatever analysis may be required for Agency inter~
face with the Department of Defense. As an initial step in this direc-
tion, I should like you and your staff to take a rather prompt look at
the report and to recommend who else in the Agency should receive
the full report or sections of it, keeping in mind the need to develop
an Agency position on how its recommendations may impact on the
Agerncy and the way it does business.

2. Please let me have your advice by no later than 6 August.

(/B/l z;ﬂ KB White

L. K. White
Executive Director-Comptroller
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