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Vice Admiral Eufus L., Taylor, USN (Fet.)

STAT

Daayr Adzniral:

Thaznk you for your note of June ath, Your questioms ave certalnly
legitiznate, and I willtry to give you 3 satisfactory answer.

‘The change in the Board of Naticual Estimates stems esssalially
irorn the President's chavge in Novembey 1971 to the Director to take
positive leadecship of the whole Commuaity. As I contemplated that
iob, it szemed to me that I nezdad some help, I thoughtl particularly
needsd this help focused on kay geographic or functional arsas, so that
I eould turn to a seaior staff officer for a particular problem aad have
him look st it from wmy viewpoint. This involved considerstions of what
nesds to be collected, analyzed, and g:z-c;dxm.ed, contact with ouy cud-
toyaers, coutact with expexts thronghout the Coramunity whatever their
baresucratic ceonsciions, estimates, evalnation of predoct and a look
ap the resourcs proelen. !

To help mne, I thus chose about twelve senior officers anETave

caeh responsibility for a major problem area, &5 you can ses, whelr

rasponsibilities are much brosder than that of the Board of Nai“é,gnxl
Fatimates, wiose soles Hunction, ?r-oducing estimates, is only eue of the
aetivities of the ' MHational Intelligence Officer.™ ‘The NIO dossaot kﬁyi%

a staff {being lmited to an assistant and a secyetary) but, ralher, turas
¢o the specialints in the intelligence agencies who have expga't%;g in the
gubject of bis assigament. The products of this effort, wh:eth%?‘ collec-

tion guidance, finished intelligence o resonrce evaluations, are pro-

renped through the United Staten Intelligence Board with the heads of the
ngenvies so that we do get the wise rman' lzvel of attention the old Board

provided.,

The NIO's bave been choses from throughout the Commaunity, to
incivde two forraex xaembers of the Board of National Estimates, one
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from the NSC Staff, one from CIA/OCI, one fromthe U. S. SALT dalepga- -
tion, a former CIA Station Chief, a senior officer of INR (a lady), &n
cconomist from Rand and, you will be pleased to hear, an active dvty

| | The first sixz months or go of the effort have
been thoroughly succeseful from my point of view, have proved the validity
of the approach and have relieved the concerns of all but a few who weuld
have preferred to maintain the old Board of National Estimates., I believe
that our Estirnaters are as good and objective as the former ones, while

we get many additional contributiorns from the senior officers involved.

Lo expand a bit on the above, I am enclosing a copy of a New York
Times article, which is res sonably balanced, and the text of 2 specch I
made in Los sngeles, I hope this material will help answer some of your

well-posed guestions and also assist you with any speaking eng..gr.znen..s
yvou may have,

Hopeo to see you soon.

Simcerely,
/s/ Bill

¥. E. Colby-
Director

P. 8. 4s you see in the papers, we are etill struggling with Vic's book,
which is now on appeal ~-- and which, incidentzlly, will be a very svccess-
ful beat sellexr. Itis 2 sad story.
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