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MEMORANDUM 70R TME SECRETARY OF WAR
SECHETARY ©F THE NAVY

SUBJECT: Hatiomal Tntelligence Authority.

mmmﬁngdmmmiuutmu,mwhvym
w,mmmmmmmm:

a, Thather the Exeoutive Secretary of the Authority
should be, as proposed, a Stats Department offisials

b Fhat should be the rols and compoaition of the
hdviscry Oroups or Boards who are to assiat the Executive
searetary in discharging his functlons.

cefore leaving for Moscow, the Secrelary otStnm‘inlmc : |
tnmkomyeﬂurtbmelnmuimsnmmmmﬁ ;
Har and Havy st an early dats. mamm“ggnmmiiﬁu-v
mumsﬁnmzumwmmmamww@e
Havy Departments.

Z{iuwopondz

mmmtmmunm
wﬂl';"iw::utmmmuuamh, and mot any cae Depsrt—
mt,ndtomhthlmvismmmbhhy;lﬂngtmiwiw
of the iuthority (e.g., the Secretariss of Yar snd Navy) the
mwmmmunww

Te zmend the ons with respect to the Advisory
Wk‘or.'fm ummmmm.mmm,ﬁ
ww,mwmm@mcmfaumm
meabers snd (2) the Exscutive Secretary will be recuired to sub-
mit 4o the proper Advisery Board, for concurrence oF comment.
mmmmw-mmmmmwfww
oponﬁnzplm.dasigaadhnmyitm.

| State Dept. review completed
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The proposed modifications of the Plan are listed in TAB A
hereto. Th.oon:id:ntimeonihiahthsymhudmdumud
balow,.

Status of the Fxscutive Secretary

chminhhmhtcmmmmm,nﬂ:wﬁsﬁ
a2 separate entlity outside the Departasats, all persomel in the centyal.
W,hchﬂngth&enﬁnw,mthﬂdomummet
the interested Lepartments. msuhmmmglym
and 1% seemed to s the ocnsensus at the meating of the three Secre..
W,Mmimmthdg.trcrthomhaIagmcrwh
avoided for security reascns. Since passage of the Independent 2£2% ces
Appropristion Act, 15hS (Publie law 358, 78th Congress), a mon-
mmmumntmimmnthdptwmhm
possibla. A copy of the relevant provixicon of the statute is attached,

Ifmwmtmdnmmnuw,m
mmuvo&mhnmthddminmofﬁmmu,
1tumgguhdthnthnsnumatiathclogicﬂamm
of the responsibility of the Secretary of State in foreign affairs.

In existing interdepartasntal coordinating mechinisme for matiers involyv-
Lqrm-mqitwmumwrwmnm”m
tive Secretary, as well aa the Chairmen, to be a 3tate Dopartment offi-

cer. That is so in each af the following cases:

Interdepariasntal Comnittee o Cultursl and ScientifMe
Cooparation

Libereted Areas Commities

Exesutive Commdttes cn Economis Foreign Policy
Petroleum Pacilities Coordinating Committee
Intsrdepartmental Comittes on Rubber
Comsitiss on Trade igresments

Intardepartmental Comittee on hesumption of Comsunications
with Liderated Areas

Spealal Committes cn Comswnications.
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State Departzent rather than to the fathority., The munti;: ft:;
WmtmnmmmMWMnmmm:

. The Suh‘hmt has proposed two "Advisary Groupe,” one o
Bulmolngweem i s ©ooaposed of full-iims reprssentatives of the Gw2, ihe
AC/AS~2, and the other for *Security,” composed of f;IL.

Further, 1tmth3uhwm and
- it »tid) ia
Wa@dormmmm-m’mmjax&

mﬂo@thoﬁimormmtinmm- familisy
would »
mmmmxmtoffm,mmm&:mb:nﬂmm‘zm
rrograns in detail mmmaomwmthammmm
dmlimnmam_h'ampdntmrﬂa.
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Itilahopmpoud,inordntorclimtha}}neuﬁww;
;rtmmwummmmmhmtmwm
Advisory Bosards %o add a State Departmsnt representative to

aach of the Zoards, ’

Finslly, it is proposed to make the rols of the Advisory Boards
explicit by means of the following provision:

"Befors submitting to the iuthority any recomr-endution
for the intelligence program or any operating plan
designed W carry out that program, the Fxecutive Seere-
tary sball submit such recomzendatiocns to the appropri.--
ate Advisary Board for concurrence or comment. 1T =y
menber of the Advisory Soard shall not concur in the
reconuendations, he shall have the right to sudmit a
statement of his views io the Authority tc be considered
in connection with the recomsendations.?

Conolusien
It is hoped that the sbows-sugpested modifications will meet the
views of the %ar and Navy Departuents, so that the modified plan cam
be submitted to the President as the agreed recommendations of the
three Secretaries,

for the Secretary of State,

Alfred MeCormack
Ipesial Assigtant.
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Z¢ Insert after the third sentence (page 2, line 3}

"The Exscutive Secretary, In his capaocity as suech.
will bs responsibls to the Authority axi mey be
removed by & majority vote of the Autharity.”

Substitote for the present paragriph the following:

n5. Advisory Boards. The Exscutive Ssoretzry will
b advised axi assisted in the performsnce of his
duties by twe idvisory Boards, eonslisting of a repre-
sentative of each of ithe following agencles:

"a, Advisory Board on Intalligence.

{1) Tepartment of State
(2} #r Department

(3) Havy Departaent

(4L} Army Air Forces.

d

#h, Advisory Poard lor Securlity.

(1) Departmsnt of State
(2) Treasury Departaent
(3) “ar Department

(4) Xavy Depariment

(3) Far

Fera 73 The following modification, not involved in the cur-
rent Hscussion, 1s suggesied in the interests of flexibility:

Amend the second sentence by adding the underlined wordss

Each Committee will consist of an issistant
Secretary as Chairman, who will bs detailed full-time
from the agency, or from cns of the agencies, having a
primary responsibility or intarest in that?iold.
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Pars 123 Change "Advisory Oroupe”® to “Advisory Doards™ and add
the following at the end of the paragraphi

"hBefore submitting to the inﬁariuanymm for
the intelligencs program or any operating plan desizned to
carry out that progrsa, the Exscutive Seoretary shall sub-
nit such recomnendations to the appropriuts Advisory Bosrd
for conourrence or cosment. LI sy mamber of the idvisory
Boayd shall not concur in the recomsendations, he shall

have the right to subwmit a statement of his views to-the
Authority to be conxldered in comection with the recommend:z-
tions.* :

Para 15: In view of the smendment of paragraph 12, the provisiocas
of paragrsph 15 appesar superflucus; Strike it out.

Para 1l6~18: Remumber ss pars 15-17.
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- AMENDMENTS TO STATE DEPARTMENT PLAN

It was apparent that the Secretaries of War and Navy
had a number of objections to the McCormack plan, and in
the absence of the Secretary of State Mr. McCormack made
some revislions which he submitted on 15 December.

The paper is of particular significance because it
brings out the reason for opposing the establishment of an

-irdependent agency which, it was felt, could not obtain

budgetary support. It makes clear why, when the Presidehtial
Directive was finally issued, financial support was tc be
drawn from the departments even though the independent exis-
tence of the CIG was established. It also demonstrates why
the Central Intelligence Agency must be established by act
of Congress if it’to achieve the financial independence which
experience had demonstrated that it needs.
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